Institutional Effectiveness Summer Semester 2022

THE REVIEW

Successful SACSCOC Fifth-Year Review!

Notice was received from the Board of Trustees of SACSCOC that the College
successfully defended compliance with all Fifth-Year Interim Report standards therefore
maintaining accreditation status through 2026. During the Fifth-Year review the College
was also found in compliance with its new off-campus instructional sites since the last
decennial review and Quality Enhancement Plan (QEP) activities. For more information
on the College’s accreditation status visit https:/www.centralgatech.edu/about-cgtc/
accreditation where notifications of accreditation for the institution and its accredited
programs are updated.

Mission Focused: The CGTC Academy Gains
Accredited Status from Cognia

OnJune 17, 2022, the President's Office and the IE Division received
notification that the College had successfully submitted a case for readiness on the
status of our secondary program pathways under the CGTC Academy and is now an
accredited high school through NCA CASI, NWAC, and SACS CASI.
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The CGTC Academy offers two alternatives to a traditional high school diploma. The

Dual Achievement Program Pathway (DAP) offers high school coursework for
individuals aged 16 — 21. The Career Plus High School Equivalency Pathway (CPH)
offers high school coursework for individuals aged 21 and over.
Both Pathways include the opportunity for enrolled students to take high school courses
and credit level coursework towards a minimum of two technical certificates of credit
leading to an accredited high school diploma and college level credential for
quick entry into the workforce.
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Dr. lvan H. Allen,
President

For more Information on the CGTC Academy pathways contact:

DAP:
Ms. LaKeitha Weston, DAP Principal,
Email: DAP@centralgatech.edu
Phone: (478) 757-3495

CPH:
Dr. Tiffany Spivey, Assistant Director for Education
Initiatives, Adult Education
Email: tspivey@centralgatech.edu,
Phone: (478) 218-3369

Programmatic Accreditation

= Automotive Technology, Houston County Career Academy — Successfully received ASE accreditation renewal on
January 20, 2022.

= Associate of Science in Nursing — Received approval from ACEN on February 4, 2022, to offer the RN program
on the Milledgeville campus effective August 2022.

= Physical Therapist Assistant — Received continued accreditation status from CAPTE on April 26, 2022, after
submission of the follow-up compliance report.

= Automotive Technology, Milledgeville Campus — Successfully passed ASE midpoint compliance review on May
31, 2022.

CGTC Successfully Conducts Perkins V Internal Control Review: No Findings

CGTC hosted a successful approved budgeted activities and applicable regulations, standards

Perkins Grant Internal Controls

Review on May 19, 2022. The
Perkins Review Team assessed
CGTC’s compliance with
regulations associated with the
expenditure of federal Perkins
funds over a three-year period. The
review included a thorough
compliance audit of equipment,

personnel, and a review of the level
of involvement by grant prescribed
stakeholders. CGTC is pleased to
report that the reviewers found that
the College was in compliance with
all requirements. In other words, the
review team concluded that CGTC
expended allocated federal Perkins
funds in a manner consistent with

and other associated regulations.
The IE Office thanks everyone
involved in the Perkins review
process and for the continued
commitment to Perkins grant
activities, requirements, and
processes.
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Planning and Assessment Update

2022 - Close-out 2021 Operational Plan Brief how-to videos, how-to guides, and training
goals and Student Learning Outcomes materials are available on the IE SharePoint site in
in the IE Planning System for finalized the Closing the Loop One-Stop Shop.
internal d.ata. Flngl KN_IS data  for For questions or to request training sessions, contact
AY2022 will be available in September
2022. For Division and Associated Planning Departments:
Bonnie Quinn, 478-471-5184
2023 - Develop plans for 2023 Operational Plan bauinn@centralgatech.edu
goals and Student Learning Outcomes (minimum of For Proarams
. q :
3 each) §elected from the Overarching SLO David VanLandingham, 478-757-3512
Crosswalk list for assessment. dvanlandingham@centralgatech.edu

Program and Curriculum Review

Program and Curriculum Reviews occur annually. For more information on the program review cycle Click here
Contacts:

Sam Lester, Professional Development/Special Projects Director, 478-218-3247, slester@centralgatech.edu

Jeremiah Johnson, Project Manager - Institutional Effectiveness, 478-218-3354, jejohnson@centralgatech.edu

Professional Development
Last meeting: May 5, 2022 - 175 participants; 11 sessions.
For Spring 2022: 3,193 Slideshow views; 1,189 Webinar Attendees/ Viewers and
128 WebEx Recording Views

Sam Lester, Professional Development/Special Projects Director, 478-218-3247, slester@centralgatech.edu

Grant Highlight

Project CAFE (CGTC Action for Equity) — Predominantly Black Institutions (PBI) — Discretionary Grant

Project CAFE supports increasing postsecondary access, persistence, and completion for African American
male students in STEM and Health Education programs through the creation of equitable, inclusive learning
environments for diverse student populations over a five year project period (Oct 2021 — Sep 2026).

Project Activities: e Deliver professional development in the areas of

e Increase access to accelerated occupational 1) creating digital resources that enhance
training in high demand STEM and Health fields; remote learning and

e Provide underserved students with academic 2) diversity, equity, and inclusion.
support services that contribute to improved
learning outcomes; Outcomes:

e Embed faculty-developed digital learning = Establishing baseline data in Year 1 (mid-year
resources into STEM and Health education results)
courses; = Enrollment (African American males): 730

e Provide underserved students with expanded = Persistence (Fall to Spring) Rate: 59% (326 / 551)
social supports; = Completion/Transfer Rate: 21% (113 / 551)

POC: Jeremiah Johnson, Project Manager, 478-218-3354, jejohnson@centralgatech.edu

TCSG/ICGTC Policies and Procedures Updates

Links to the revised policy/procedure are included below

February 2022
SBTCSG Policy: 3.4.1. Emergency Preparedness, Health, Safety and Security (Abolished on February 11, 2022)

SBTCSG Policy: 7.1.1. Technical College System of Georgia Department of Public Safety (New)
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N %7 Institutional Effectiveness @%jy}?}
> Welcomes 2 New Team Members el

Dr. Racheal Landers joins the department of Institutional Effectiveness as the Student Navigator in the
TEAMS Outreach Center. Her background includes completing her undergraduate education in South Africa
and later earning her Master's degree in Mathematics and Science Education and PhD in Instructional Design
and Technology from the University of Georgia. Prior to serving as Student Navigator, she served as the
Academic Success Coordinator on the Macon Campus for the last three years. She has lived in GA for twenty-
one years and is married with two adult children.

Dr. Racheal Landers, Student Navigator, 478-757-3675, rlanders@centralgatech.edu

Mrs. Billie Cook joins the department of Institutional Effectiveness as the Special Projects Coordinator. Her
background includes serving as the Grant Writer for Middle Georgia State University and multiple positions for
the National Park Service, including work at Ocmulgee Mounds National Historical Park. She holds a
Bachelor’s Degree in History from Middle Georgia State University and a Master of Business Administration
Degree (MBA) in Nonprofit Management from American Public University. A published writer, her book, Central
Georgia Textile Mills came out in 2017. Billie is a Georgia native and after years spent in Texas, Arizona, and
Florida she currently lives in Warner Robins with her husband and two young children.

Billie Cook, Special Projects Coordinator, 478-471-5185, bdcook@centralgatech.edu

TEAMS

A 1'1 A TEAMS OveraIIAIerts

The TEAMS Outreach Center (TOC) has seen an 86.3% increase in the 1.389
number of self-alerts submitted, with a 48.7% overall increase in alerts between
Spring 2021 and Spring 2022. When students submit self-alerts more immediate

l 48 7%

action can be taken to assist the students and connect them to the CGTC
resources.

Please continue to encourage students experiencing personal hardships to
submit an online self-alert. The TOC realizes that achieving these goals require
collaboration between all faculty and staff. Thank you for all you do to support
student success!

mSpring 2021 = Spring 2022

To learn more about the TEAMS Outreach Center:
Dr. Racheal Landers, Student Navigator, 478-757-3675, rlanders@centralgatech.edu
Della Rutledge, TEAMS Associate, 478-445-2354, drutledge@centralgatech.edu

REACEH

RAaisinG ExpPeEcTATiONS ©OF ACHIEVEMENT

« 25 students participated in REACH workshops in ~ * The REACH webpage has had over 1,300 hits

Fall 2021 and 32 students in Spring 2022 since launch in Fall 2021 semester
e 65% Class Success Rate in Fall Semester » Recordings of REACH sessions have had nearly
e 69% reenrollment rate 1,500 visits
¢ 12 Graduates earned over 20 awards o Partnership with Spherion Staffing and Recruiting

(see REACH internship brochure)

To learn more about the REACH Student Organization, contact:

Rolandria Tolbert, REACH Program Coordinator, 478-757-3404, rdtolbert@centralgatech.edu
REACH webpage at cgtc.io/reach
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RREACE  GRADUATE SPOTLIGHT

RAisinNG ExPEcTATIONS OF ACHIEVEMENT

Brandyn McCrary

Jacquez Williams-Sampson

Major: Business Management Major: Business Management

Awards: Business Management Diploma; AwS!_rclls: B.uzlness I\/FI{anagement
Human Resource Management Specialist Iploma, Fuman resource

TCC; Management and Leadership Managemen: Spgclz_ialis(‘.jt TC;\C'I;
Specialist TCC anagement and Leadership

Specialist TCC; Technical
Management Specialist TCC

Charles Curtis Jr.

Major: Design & Media Production
Technology

Jermayne Hamilton
Major: Criminal Justice Technology
Awards: Design & Media Production
Technology Diploma; Motion Graphics
Assistant TCC; Design & Media
Production Specialist TCC

Awards: Criminal Justice Technology
Degree; Technical Studies Degree;
Criminal Justice Specialist TCC; Criminal
Justice Fundamentals TCC; Introduction to
Criminal Justice TCC

Michael Fagans

Major: Logistics Management

Christopher Batson (No photo)
Awards: Logistics Management Degree;

Interdisciplinary Studies Degree; Purchasing Major: Design & Media Production Technology

Technician TCC; Warehouse & Distribution Awards: Design & Media Production Technology
Technician TCC Degree; Interdisciplinary Studies Degree; Technical
Studies Degree; Design & Media Production
Technician Diploma; Design & Media Production
Specialist TCC; Motion Graphics Assistant TCC

Denzel Glover

Major: Marketing Management Stephen Tetteh

Major(s): Associate of Science in
Nursing; Interdisciplinary Studies

Award: General Studies Degree;
Business Management Degree;
Business Management Diploma; Small
Business Management Specialist TCC;

Technical Management Specialist TCC Award: Associate of Science in Nursing

Jarius Lowe

Major: Design & Media Production
Technology

Award: Design & Media Production
Technology Degree

Scan the QR code to request information about REACH &
cgtc.io/reach E
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