
Central Georgia Technical College 
Local Board of Directors Meeting 

 

AGENDA 
Wednesday, September 9, 2026 

CGTC Warner Robins Campus – Sonny Watson Health Sciences Building 

71 Cohen Walker Drive, Warner Robins, GA 31088 

10:30 a.m. – 12:00 p.m. 

 

Call to Order       Dr. Avis Williams 

Invocation and Pledge of Allegiance 

Approval of Minutes      Dr. Avis Williams  

Division Reports 

• Academic Affairs - ACTION ITEMS    Ms. DeAnn Nester 

• Administrative Financial Services    Dr. Michelle Siniard  

o Institutional Advancement   Ms. Tonya McClure 

• Adult Education      Dr. Brittany Lucas 

• Economic Development     Ms. Andrea Griner 

• Executive Vice President 

o Enrollment/Marketing/PR   Dr. Janet Kelly 

o Facilities     Mr. Jeff Scruggs 

o Satellite Operations    Ms. Carrie Dietrich/Dr. Marcus Early 

o VECTR Center     Col. Don Layne 

• Information Technology     Dr. Brian Snelgrove 

• Institutional Effectiveness     Dr. Deborah Burks  

• Strategic Initiatives     Dr. Mark Scott 

• Student Affairs      Dr. Craig Jackson 

President’s Report      Dr. Ivan Allen 

Old Business       Dr. Avis Williams 

New Business       Dr. Avis Williams 

Adjourn  



 

 
 

Central Georgia Technical College Board of Directors Meeting 
Wednesday, August 12, 2026 

A Building Board Room – Macon Campus 
3300 Macon Tech Drive, Macon, GA 31206 

10:30 a.m. – 12:00 p.m. 
 

In Attendance 
Allen, Ivan 
Briscoe, Charles 
Burks, Deborah 
Clough, Michael 
Davis, Cedric 
Durham, Shannon 
Early, Marcus 
Ellis, Rick 
Gordon, John 
Gordon, LaKeitha 
Griner, Andrea 
Gunn, Kim 
Hart, Sam 
Hawkins, Kennosha 
Jackson, Craig 
Johnson, Cathy 
Kelly, Janet 
Kramer, Jay 
Layne, Don 
Lucas, Brittany 
McClure, Tonya 
Nester, DeAnn 

O’Neal, Kathy 
Pace, Mike 
Redding-Andrews, Karla (electronic) 
Repzynski, Allison 
Rivera-Thompson, JoBen 
Robinson, Melodi 
Rumney, Cindy 
Scott, Mark 
Scruggs, Jeff 
Selph, Scott 
Siniard, Michelle 
Snelgrove, Brian 
Steele, Danielle 
Strong, Scott 
Swann, Sabrina 
Turner, Jackie 
VanLandingham, David 
Williams, Avis 
Willis, Bridget 
Wilson, Eric 
Wilson, Tiana 
Wynne, Patty 

   

 

I. CGTC Board of Directors Meeting - Call to Order            

Dr. Avis Williams called the meeting to order at 10:35 a.m. 

 

II. Approval of Minutes  

 

The June meeting minutes were approved.  

 

III. Division Reports 

Ms. DeAnn Nester presented twelve new programs to the Board for approval: Cyber Forensics AAS; 

Fire and Emergency Services AAS/DIP; Firefighter II TCC; Foundations of Education TCC; Diagnostic 

Medical Sonography AAS; Respiratory Care AAS; Aircraft Assembly and Repair Technician TCC; HVAC 

Service Technician TCC; Industrial Mechanics and Systems Technician TCC; Master Arc Welder TCC, 

and Master Welding Technician TCC. The Board unanimously approved all action items.  

 



IV. Adjournment 

 

The Board of Directors meeting was adjourned at 11:42 a.m. 

 

 



ACADEMIC AFFAIRS 
CGTC BOARD OF DIRECTORS MEETING 

New Program Requests, Program Terminations, Programmatic Accreditation 
Update, General Information, Personnel Updates 

Report Date: September 4, 2026 

Meeting Date: September 9, 2026 

Prepared By: DeAnn Nester, Vice President for Academic Affairs 

New Program Requests 
Automotive Service Technician TCC (ID) 
Computer Help Desk Career Launch TCC (CHD1) 
Digital Illustration Specialist, TCC (DI21) 
Health Information Management Technology, AAS (HI13) 
Health Information Specialist TCC (HMC1) 
Marketing Specialist TCC (MS21) 
Medical Professions TCC (ID) 

Program Terminations 
None 

Programmatic Accreditations (Update) 

Personnel Update 
Recent Program Chair Appointments 

General Information 
Fall Semester Update 
Academic Support Update 
Radiologic Technology Faculty Member Recognition 
Program Highlights 



NEW PROGRAM REQUEST 
 

AUTOMOTIVE SERVICE TECHNICIAN 
Institutionally Developed 

 
Technical Certificate of Credit 

 
Proposed Date of Implementation: Spring Semester 202714 
 
Location: Lee Arrendale Transitional Center 
 
Statement of Need for Program in the Service Area: Lee Arrendale State Prison will be 
converting to a transitional center. CGTC will need to provide shorter programs that can 
be completed in one semester. Offering a shorter automotive program will assist students 
at the newly converted women’s transitional center attain employment with partnered 
local tire and basic automotive repair services.   
 
Program Description: The Automotive Service Technician certificate is designed to 
prepare students for careers within the automotive profession. By equipping students 
with a broad range of automotive skills, to include oil change/lubing, tire rotation and 
balancing, and basic mechanical skills, students are adequately prepared to work in 
multiple aspects of the automotive industry. Program learning opportunities develop 
technical, professional knowledge and skills required for job acquisition, retention, and 
advancement. The program emphasizes automotive theory and practical application 
necessary for successful employment.  
 
Program Curriculum 

  

 
Admission Requirements: Placement measures in accordance with TCSG standards 
 
 

AUTOMOTIVE SERVICE TECHNICIAN TCC 

AUTT 1010 Automotive Technology Introduction 3 

AUTT 1011 Basic Auto Maintenance and Light Repair I 6 

MINIMUM TOTAL HOURS  9 



NEW PROGRAM REQUEST 
 

COMPUTER HELP DESK CAREER LAUNCH (CHD1) 
 

Technical Certificate of Credit 
 
Proposed Date of Implementation: Spring Semester 202714 
 
Location: Warner Robins, Macon, and Milledgeville Campuses 
 
Statement of Need for Program in the Service Area: Students will obtain entry-level 
employment in a computer support or help desk position or use this foundational knowledge 
to matriculate into degree programs within the Computer Support Specialist program area. 
According to EMSI data, the number of jobs in this field is also projected to grow by 14.1% 
by 2030. This certificate program has been requested to provide students within the CGTC 
Academy in the DAP and CPH pathway with short-term credit certificate options that can be 
completed in one (1) term and that are on the HOPE Career Grant program list.  
 
Program Description: The CHD1 Computer Help Desk Career Launch TCC is designed 
to prepare students for an entry-level position in a computer support or help desk position. 
 
Program Curriculum 

  
 
Admission Requirements: Placement measures in accordance with TCSG standards 
 
 

COMPUTER HELP DESK CAREER LAUNCH 

Choose One: 

COMP 1000 Introduction to Computer Literacy OR 3 

CIST 1001 Computer Concepts 4 

CIST 2130 Desktop Support Concepts 4 

MINIMUM TOTAL HOURS  7 



NEW PROGRAM REQUEST 
 

DIGITAL ILLUSTRATION SPECIALIST (DI21) 
 

Technical Certificate of Credit 
 
Proposed Date of Implementation: Spring Semester 202714 
 
Location: Department of Corrections Locations 
 
Statement of Need for Program in the Service Area: Employment of graphic designers 
is projected to grow 2 percent from 2024 to 2034, slower than the average for all 
occupations. Despite limited employment growth, about 20,000 openings for graphic 
designers are projected each year, on average, over the decade. Most of those openings 
are expected to result from the need to replace workers who transfer to different 
occupations or exit the labor force, such as to retire. 
 
Program Description: The Digital Illustration Specialist TCC provides entry-level skills 
in traditional and digital illustration with courses indrawing, beginning and advanced 
vector graphics, raster imaging and identity design. Additionally, the program provides 
opportunities to upgrade present knowledge or skills.  
 
Program Curriculum 

  

 
Admission Requirements: Placement measures in accordance with TCSG standards 
 
 

DIGITAL ILLUSTRATION SPECIALIST TCC 
COMP 1000 Introduction to Computer Literacy 3 
or    
DMPT 2100 Identity Design (4) 
    
DMPT 1005 Vector Graphics 4 
DMPT 1010 Raster Imaging 4 
DMPT 1015 Drawing 4 
    
DMPT 2130 Advanced Vector Graphics 4 
or    
DMPT 2125 Advanced Raster Imaging (4) 

MINIMUM TOTAL HOURS  19 



NEW PROGRAM REQUEST 
 

HEALTH INFORMATION MANAGEMENT TECHNOLOGY (HI13) 
Associate of Applied Science 

 
Proposed Date of Implementation: Spring Semester 202714 
 
Location: Warner Robins, Macon, and Milledgeville Campuses 
 
Statement of Need for Program in the Service Area: CGTC’s Business Technology and 
Business Healthcare Technology Advisory Committee recommended approval for the Health 
Information Management Technology Associate of Applied Science (AAS).  Employment of 
health information technologists and medical registrars is projected to grow 15 percent from 
2024 to 2034, much faster than the average for all occupations.  The volume of electronic 
health information generated by healthcare providers and patients continues to grow. As a 
result, more health information technologists will be needed to analyze these vast quantities 
of data and offer insight to help make informed decisions. 
 
Program Description: The Health Information Management Technology AAS program 
is a sequence of courses designed to provide students with the technical knowledge and 
skills necessary to process, maintain, analyze, and report health information data 
according to legal, accreditation, licensure and certification standards for reimbursement, 
facility planning, marketing, risk management, utilization management, quality 
assessment and research; program graduates will develop leadership skills necessary to 
serve in a functional supervisory role in various components of the health information 
system. 
 
Program Curriculum 
HEALTH INFORMATION MANAGEMENT TECHNOLOGY AAS 
GENERAL EDUCATION CORE 15 
Area I – Language Arts/Communication  
ENGL 1101 Composition & Rhetoric  3 
Area II – Social/Behavioral Science   
PSYC 1101 Introductory Psychology 3 
Area III – Natural Science/Mathematics (choose one MATH)  
MATH 1101 Mathematical Modeling 3 
MATH 1103 Quantitative Skills and Reasoning (3) 
MATH 1111 College Algebra (3) 
MATH 1127 Introduction to Statistics (3) 
Area IV – Humanities/Fine Arts  
XXXX xxxx Humanities/Fine Arts Elective 3 
Program Specific General Education Requirement  
XXXX xxxx General Education Core Elective (areas I – IV) 3 
HUMAN ANATOMY REQUIREMENT 5 
BIOL 2100 Survey of the Human body 5 



  

 
Admission Requirements: Placement measures in accordance with TCSG standards 
 
 

OR    
BIOL 2113/L Anatomy and Physiology I and Lab (4) 
AND    
BIOL 2114/L Anatomy and Physiology II and Lab (4) 
MEDICAL TERMINOLOGY REQUIREMENT 2 
ALHS 1090 Medical Terminology for AHS 2 
OCCUPATIONAL COURSES  40 
HIMT 1100 Introduction to Health Information Technology 3 
HIMT 1151 Computer Applications in Healthcare 4 
HIMT 1200 Legal Aspects of Healthcare 3 
HIMT 1250 Health Record Content and Structure 2 
HIMT 1360 Introduction to Pathopharmacotherapy 3 
HIMT 1400 Coding and Classification – ICD Basic  4 
HIMT 1410 Coding and Classification – ICD Advanced 3 
HIMT 2150 Healthcare Statistics 3 
OR    
HIMT 2600 Introduction to Data Management (5) 
HIMT 2200 Performance Improvement 3 
HIMT 2300 Healthcare Management 3 
HIMT 2400 Coding and Classification – CPT/HCPCS 3 
HIMT 2410 Revenue Cycle Management 3 
HIMT 2460 Health Information Technology Internship 3 

TOTAL HOURS  62 



NEW PROGRAM REQUEST 
 

HEALTH INFORMATION SPECIALIST (HMC1) 
 

Technical Certificate of Credit 
 
Proposed Date of Implementation: Spring Semester 202714 
 
Location: Warner Robins, Macon, and Milledgeville Campuses 
 
Statement of Need for Program in the Service Area: CGTC’s Business Technology and 
Business Healthcare Technology Advisory Committee recommended approval for the Health 
Information Specialist TCC as it is embedded within the Health Information Technology AAS 
which is also being requested.  Employment of health information technologists and medical 
registrars is projected to grow 15 percent from 2024 to 2034, much faster than the average 
for all occupations.  The volume of electronic health information generated by healthcare 
providers and patients continues to grow. As a result, more health information technologists 
will be needed to analyze these vast quantities of data and offer insight to help make informed 
decisions. 
 
 
Program Description: The HIT Management certificate incorporates the education 
needed to orient a student toward Health information while at the same time preparing 
the student to perform the basic skills and knowledge needed to properly handle and 
prepare protected health data according to state and federal guidelines from initial contact 
until and after the patient is discharged from any type of healthcare facility. The curriculum 
focuses on: Health Information Management; Healthcare delivery systems; Data 
management, structure and content; Information technology systems; the American legal 
system, as it relates to the medical community; Liability, confidentiality and access to 
information; Electronic health records and Health information requirements. The 
certificate is designed to encourage student advancement in the field and preparation for 
an entry level position any many health care field. 
 
Program Curriculum 

  

 
Admission Requirements: Placement measures in accordance with TCSG standards 
 

HEALTH INFORMATION SPECIALIST TCC 

ALHS 1090 Medical Terminology for AHS 2 

OR    

HIMT 1151 Computer Applications in Healthcare (4) 

HIMT 1100 Introduction to Health Information Technology 3 

HIMT 1200 Legal Aspects of Healthcare 3 

HIMT 1250 Health Record Content and Structure 2 

TOTAL HOURS  10 



NEW PROGRAM REQUEST 
 

MARKETING SPECIALIST (MS21) 
 

Technical Certificate of Credit 
 
Proposed Date of Implementation: Spring Semester 202714 
 
Location: Warner Robins, Macon, and Milledgeville Campuses 
 
Statement of Need for Program in the Service Area: A Marketing Specialist is 
competent in evaluating the needs of the consumer market as they relate to a given 
product or set of products. This means that the Marketer will understand how and where 
to acquire knowledge about customer demands and trends that are relevant to the 
marketing of specific goods and services. Marketers with the ability to efficiently gather 
data and utilize the information to create marketing campaigns. Marketing opportunities 
occur in manufacturing, wholesale, retail, and service industries. The job openings rate is 
2.5% in the USA and Georgia. 
 
Program Description: The marketing specialist program prepares individuals to execute 
a company's marketing plans 
 
Program Curriculum 

  

 
Admission Requirements: Placement measures in accordance with TCSG standards 
 
 

MARKETING SPECIALIST TCC 

MKTG 1100 Principles of Marketing 3 

MKTG 1160 Professional Selling 3 

MKTG 1190 Integrated Marketing Communications 3 

XXXX xxxx Marketing Elective 3 

MINIMUM TOTAL HOURS  12 



NEW PROGRAM REQUEST 
MEDICAL PROFESSIONS (ID) 

Technical Certificate of Credit 

Proposed Date of Implementation: Spring Semester 202714 

Location: Warner Robins Campus, Online 

Statement of Need for Program in the Service Area: In partnership with Trinity Medical 

Program Description: This program prepares students to pursue a pathway to transfer 
to the Trinity School of Medicine's Transition Term. This program provides an academic 
foundation to prepare students for consideration to the Doctor of Medicine (MD) program 
at Trinity School of Medicine. This program provides an academic foundation to prepare 
students for consideration to the MD program at Trinity School of Medicine.  

Program Curriculum 

Admission Requirements: Placement measures in accordance with TCSG standards 

MEDICAL PROFESSIONS TCC 
English Composition Requirements 

ENGL 1101 Composition & Rhetoric 3 
ENGL 1102 Literature and Composition 3 
Mathematics Requirements (choose one Mathematics course) 

MATH 1111 College Algebra 3 
MATH 1112 College Trigonometry (3) 
MATH 1113 Pre-Calculus (3) 
MATH 1127 Introduction to Statistics (3) 
Behavioral Science Requirements (choose one Behavioral Science course) 

PSYC 1101 Introduction to Psychology 3 
PSYC 2103 Human Growth and Development (3) 
SOCI 1101 Introduction to Sociology (3) 
General Biology Requirements 
BIOL 1111/L Biology I and Lab 4 
BIOL 1112/L Biology II and Lab 4 
General Chemistry Requirements 
CHEM 1211/L Chemistry I and Lab 4 
CHEM 1212/L Chemistry II and Lab 4 
General Physics Requirements 
PHYS 1111/L Introductory Physics II and Lab 4 

TOTAL HOURS 32 



Programmatic Accreditations (Update) 

ABA – American Bar Association 
No report. 
ACEN – Accreditation Commission for Education in Nursing 

No report. 
ARC-STSA – Accreditation Review Council on Education in Surgical Technology and Surgical Assisting 

No report. 
ASE – Automobile Service Excellence 

No report. 
ASHP – American Society of Health System Pharmacists 

No report. 
CAPTE – Commission on Accreditation in Physical Therapy Education 

 No report. 
CoAEMSP – Commission on Accreditation of Educational Programs for the EMS Professions 

- Commission on Accreditation of Educational Programs for the EMS Professions Site visit October 8-9, 
2026, on the Macon Campus. 

CODA – Commission on Dental Accreditation 
- Received notification that CODA at its August 6, 2026 meeting approved the report of program change 

related to a change to CGTC’s Dental Hygiene course sequence, effective Spring 2027. The Commission 
acknowledged that the course DHYG 2050-General and Oral Pathology/Pathophysiology will be moving 
from the first-year spring semester of the program to the first-year summer semester of the program, 
and the course DHYG 2200-Periodontology will be moving from the first-year summer semester of the 
program to the first-year spring semester of the program. It is noted that no changes will be made to 
course content, clock hours, learning objectives, or faculty assignments. This change is being 
implemented to improve the educational flow and integration of course content and align with best 
practices observed at other institutions in the state of Georgia. 

FAA – Federal Aviation Administration 
No report.  
JRCERT – Joint Review Committee on Education in Radiologic Technology 
No report. 
JRC-CVT – Joint Review Committee on Education in Cardiovascular Technology 

No report. 
NAACLS – National Accrediting Agency for Clinical Laboratory Services 

- Self-study for reaccreditation is due October 1, 2026. 
NSA – National Security Agency / Center of Academic Excellence in Cyber Defense (CAE-CD) 

No report. 

Personnel Update 
Recent Program Chair Appointments 

Health Sciences 
• Holly Wiggins began as Program Chair for Diagnostic Medical Sonography on August 3, 2026, and will 

be located at the Houston STEM and Career Academy.  
• Dennis Logan Brown began as Program Chair for Radiologic Technology (STEM Academy) on 

September 1, 2026, and will be located at the Houston STEM and Career Academy. 

• Monae Brown began as Program Chair for Medical Laboratory Technology on September 1, 2026, and 
is located on the Warner Robins Campus.   



General Information 

Fall Semester Update 
On Friday, August 14th, over 225 of CGTC’s full-time faculty gathered on the Warner Robins Campus for the 
annual Fall Faculty Kickoff meeting, a day of collaboration and professional development. Faculty heard 
important news, updates, and processes from key campus leaders, including President Ivan Allen and 2026 
CGTC Student of the Year Anna Walters. Thank you to the CGTC Foundation and Student Affairs for sponsoring 
the Fall Faculty Kickoff.  

 

Academic Support Update 
Academic Support partnered with Student Life to host Titan Success Fest on the Macon, Milledgeville, and 
Warner Robins campuses.  These back-to-school events connected students and faculty with key college and 
community support resources, boosting engagement and setting students up for college success. The events 
reached 438 students, notably including 101 students on the Milledgeville campus. Check out the photos of 
smiling faces on CGTC’s social media. 
 
Our Academic Support team also recently wrapped up Titan TakeOff, our fall campaign at off-campus 
instructional sites to orient new dual enrollment students to college life.  In the first two weeks of August, the 
academic support team visited eleven locations and assisted 622 students. Locations included instructional 
sites in Baldwin, Bibb, Bleckley, Crisp, Houston, Jones, Peach, Pulaski, and Twiggs Counties. 
 
Radiologic Technology Faculty Member Recognition  
Amanda Cobb, MSRS, RT(R)(M), Program Chair for Radiologic Technology at Central Georgia Technical College, 
was among a select group of educators from across the United States chosen to participate in the American 
Society of Radiologic Technologists (ASRT) Educator Institute, held in the month of April at ASRT headquarters 
in Albuquerque, New Mexico.  
 
Program Highlights 
The Phlebotomy program has experienced an increased demand for training. To meet the growing demand, 
CGTC recently retrofitted labs in Macon (H Building) and Warner Robins (W Building) to become dedicated 
Phlebotomy labs and purchasing phlebotomy chairs through Perkins funding. This dedicated space and 
transition to in-house sticks has allowed CGTC to double the capacity in the program for fall semester. 

The first cohort of the Certified Personal Trainer program began fall semester with 26 students enrolled. Upon 
completing the program and obtaining CPR/AED certification with a live skills check, graduates are eligible to 
take the ACE Personal Trainer Certification exam. Students are able to complete the program in one semester. 
 



The Nurse Aide program on the Macon Campus received a site view by Alliant on July 28, 2026, resulting in 

commendations made by the reviewer that records were perfect. The reviewer stated she had never seen such a perfect 

on-site review and that it was evident CGTC’s folks know what they are doing! She also commented on the beautiful 

facilities at CGTC. Special thanks was given to Ashley Hastings, Program Chairs for Nurse Aide, for coordinating the 

review of the site.  



Annual 

Budget

Current Year 

Revenue Receivables

Current Year 

Expenditures Net Amount

Federal Funds Not Specifically Identified 7,855,618 478,443 299,673 789,690 (11,574)

Federal Funds Not Specifically Identified 7,855,618 478,443 299,673 789,690 (11,574)

(Blank) 0 122,791 122,791 0

83500-AE Corrections Program FY27 75,188 742 0 742

83500-AE IELCE Admin FY27 0 14,736 14,736 (0)

83500-AE IELCE Program FY27 138,848 6,570 13,082 19,652 0

83500-AE Program Admin FY27 1,037 1,037

83500-AE Program FY27 1,287,199 67,468 81,981 (14,513)

83500-Bright from Start PreK Funds 0 20,770 20,770 0

83500-CCAMPIS Grant 202,510 8,726 42,883 51,609 (0)

83500-CP Local Basic Grant FY27 1,736,821 89,479 59,068 148,547 0

83500-CWS-America Reads FY27 388,799 0 0

83500-FIPSE (STEP-AI) Grant 1,055,000 27,136 27,136 (0)

83500-GA Gear Up Grant 68,668 47,099 47,099 (0)

83500-GA-AIM Grant (Federal) 36,938 13,436 13,436 0

83500-HRSA Grant 1,379,638 25,349 4,497 29,845 0

83500-PBI-Formula Grant 272,711 87,561 87,561 0

83500-PBI-Project Café 0 16,906 16,906 0

83500-VBOC Grant 500,000 44,739 43,579 1,159

83500-WIOA Adult Program 249,654 10,491 29,180 63,679 (24,008)

83500-WIOA Dislocated Worker Formula Grants 249,654 11,841 0 11,841

83500-WIOA Youth Activities 213,990 12,530 363 12,167

Other Funds - BCR 36,188,929 4,530,460 9,623,933 6,140,087 8,014,306

Adult Lit - Miscellaneous 0 0 211,068 (211,068)

AL - Macon Literacy Alliance 186,453 0 25,830 (25,830)

American Heart Association CTC 2,955 0 2,955

Bloomberg Grant 2,070,023 0 64,243 64,243 (0)

Business & Industry Services 675,356 161,024 86,041 74,982

Concessions Income 450,000 29,249 109,265 (80,016)

Continuing Education 372,152 43,613 34,232 9,381

Economic Development - CDL Testing 1,900 0 1,900

Economic Development  650 0 650

Facility Rentals 0 25,909 15,111 10,798

Fees - Student Miscellaneous 5,000,000 515,738 1,258,218 550,860 1,223,096

Fees - Registration 1,000,000 168,299 228,079 69,677 326,702

GDC Occupational Skills 1,194,915 10,128 199,152 233,973 (24,693)

GED Fees 0 9,479 30,237 (20,758)

Live Work - Auto Tech 21,832 2,170 941 1,229

Live Work - Barbering 3,176 450 0 450

Live Work - Child Care/Development 684,400 108,202 189,924 (81,722)

Live Work - Cosmetology 11,046 1,369 2,397 (1,028)

Live Work - Dental Hygiene 32,754 3,035 6,729 (3,694)

Live Work - Diesel Mechanic 1,792 0 0 0

Local Grants and Contracts 13,333 0 4,721 4,721 0

83500-GA-AIM Grant (State Match) 13,333 0 4,721 4,721 0

Miscellaneous Income 0 41,420 351 41,069

Other State-GSFIC 1,461,320 213,738 (427,730) (213,993) 0

83500-ER TCSG-412 FY25 0 (351) (351) 0

83500-ER TCSG-433 FY26 500,115 (77,182) (77,182) 0

83500-MRR TCSG-424 FY25 0 (36,649) (36,649) 0

83500-MRR TCSG-448-FY27 919,100 52,624 9,361 61,985 0

83500-TCGS-432 FY26 MRR 20 Year-Statewide 42,106 161,113 (322,910) (161,796) (0)

State Grants and Contracts 629,776 106,405 0 52,442 53,963

83500-Bright from Start PreK Funds 227,033 66,033 36,841 29,193

83500-CACFP Grant 114,956 12,788 (5,918) 18,706

83500-DHS/DFCS Training Grant FY27 287,787 27,584 21,519 6,065

Student Technology Fee 1,731,545 319,879 375,157 262,351 432,685

Testing Center 200,000 9,872 3,451 6,422

Tuition 20,449,056 2,754,978 7,922,094 4,400,238 6,276,834

State General Funds 36,398,681 6,066,445 0 4,542,098 1,524,347

State General Funds - Unassigned 36,398,681 6,066,445 4,542,098 1,524,347

Grand Total 80,443,228 11,075,347 9,923,606 11,471,875 9,527,078

Net to Date 9,527,078     

Prior Year Carry-Over 1,850,035     

Net Income, including Prior Yr Carry-Over 11,377,113

FY 2027 YTD Analysis

as of August 31, 2026



FY27 vs. FY26

Revenue Expenditures Net Revenue Expenditures Net Net Difference

Federal Funds Not Specifically Identified 973,264           1,117,923      (144,659) 757,346        768,920        (11,574) 133,085

(Blank) 0 122,791        122,791        0 0

83500-AE Corrections Program FY27 0 742               742 742

83500-AE IELCE Admin FY27 0 14,736          14,736          0 0

83500-AE IELCE Program FY27 0 19,652          19,652          0 0

83500-AE Program Admin FY27 0 1,037            -                1,037 1,037

83500-AE Program FY27 108,856            253,515          (144,659) 67,468          81,981          (14,513) 130,146

83500-CCAMPIS Grant 95,721              95,721            0 51,609          51,609          0 0

83500-CP Local Basic Grant FY27 293,267            293,267          0 148,547        148,547        0 0

83500-CWS-America Reads FY27 43,582              43,582            0 -                -                0 0

DHS Nursing Workforce Grant 49,545              49,545            0 0 0

DOD STEM SubAward 3,284                3,284             0 0 0

DOE Enhancing Capacity Plan 57,395              57,395            0 0 0

83500-FIPSE (STEP-AI) Grant 0 27,136          27,136          0 0

83500-GA Gear Up Grant 22,495              22,495            0 47,099          47,099          0 0

83500-GA-AIM Grant (Federal) 13,133              13,133            0 13,436          13,436          0 0

83500-HRSA Grant 0 29,845          29,845          0 0

83500-PBI-Formula Grant 48,315              48,315            0 87,561          87,561          0 0

83500-PBI-Project Café 94,563              94,563            0 16,906          16,906          0 0

83500-VBOC Grant 50,066              50,066            0 44,739          43,579          1,160 1,160

83500-WIOA Adult Program 62,569              81,240            (18,671) 39,671          63,679          (24,008) (5,337)

83500-WIOA Dislocated Worker Formula Grants 15,875              9,584             6,291 11,841          -                11,841 5,550

83500-WIOA Youth Activities 14,598              2,218             12,380 12,530          363               12,167 (213)

Other Funds - BCR 13,895,935       6,851,889      7,044,046 14,154,395   6,140,090     8,014,305 970,259

Adult Lit - Miscellaneous 289,134          (289,134) -                211,068        (211,068) 78,066

AL - Macon Literacy Alliance 15,311            (15,311) -                25,830          (25,830) (10,519)

American Heart Association CTC 1,611                593                2,955            2,955 2,955

Bloomberg Grant 70,136              70,136            0 64,243          64,243          0 0

Business & Industry Services 60,188              109,670          (49,482) 161,024        86,041          74,983 124,465

Concessions Income 25,675              61,274            (35,599) 29,249          109,265        (80,016) (44,417)

Continuing Education 33,286              40,319            (7,033) 43,613          34,232          9,381 16,414

Economic Development - CDL Testing 1,900                1,900 1,900            -                1,900 0

Economic Development  0 650               -                650 650

Facility Rentals 15,048              15,468            (420) 25,909          15,111          10,798 11,218

Fees - Student Miscellaneous 1,730,565         378,356          1,352,209 1,773,956      550,860        1,223,096 (129,113)

Fees - Registration 361,034            72,881            288,153 396,378        69,677          326,701 38,548

GDC Occupational Skills 104,204            223,735          (119,531) 209,280        233,973        (24,693) 94,838

GED Fees 4,885                36,512            (31,627) 9,479            30,237          (20,758) 10,869

Jones County A/L 20,000              20,000 0 (20,000)

Live Work - Auto Tech 1,643                2,016             (373) 2,170            941               1,229 1,602

Live Work - Barbering -                    -                 0 450               -                450 450

Live Work - Child Care/Development 106,571            209,319          (102,748) 108,202        189,924        (81,722) 21,026

Live Work - Cosmetology 3,026                2,278             748 1,369            2,397            (1,028) (1,776)

Live Work - Dental Hygiene 2,528                10,490            (7,962) 3,035            6,729            (3,694) 4,268

Live Work - Diesel Mechanic 1,475             (1,475) -                -                0 1,475

Local Grants and Contracts 4,614                4,614             0 4,721            4,721            0 0

83500-GA-AIM Grant (State Match) 4,614                4,614             0 4,721            4,721            0 0

Miscellaneous Income 54,497              7,974             46,523 41,420          353               41,067 (5,456)

Other State-GSFIC 301,922            301,922          0 (213,993)       (213,993)       0 0

ER-TCSG 401 FY24 23,504              23,504            0 -                -                0 0

83500-ER TCSG-412 FY25 81,805              81,805            0 (351)              (351)              0 0

83500-ER TCSG-433 FY26 0 (77,182)         (77,182)         0 0

83500-MRR TCSG-424 FY25 196,613            196,613          0 (36,649)         (36,649)         0 0

83500-MRR TCSG-448-FY27 0 61,985          61,985          0 0

83500-TCGS-432 FY26 MRR 20 Year-Statewide 0 (161,796)       (161,796)       0 0

State Grants and Contracts 70,130              80,497            (10,367) 106,405        52,441          53,964 64,331

83500-Bright from Start PreK Funds 32,182 48,051            (15,869) 66,033          36,840          29,193 45,062

83500-CACFP Grant 8,777 10,214            (1,437) 12,788          (5,918)           18,706 20,143

83500-DHS/DFCS Training Grant FY27 29,171              22,232            6,939 27,584 21,519          6,065 (874)

Student Technology Fee 648,847            244,765          404,082 695,036        262,351        432,685 28,603

Testing Center 13,816              10,103            3,713 9,872            3,451            6,421 2,708

Tuition 10,259,809       4,663,047       5,596,762 10,677,072    4,400,238      6,276,834 680,072

State General Funds 5,782,119         4,843,374      938,745 6,066,445     4,542,098     1,524,347 585,602

State General Funds - Unassigned 5,782,119         4,843,374       938,745 6,066,445      4,542,098      1,524,347 585,602

Grand Total 20,651,318    12,813,186  7,838,132 20,978,186 11,451,108 9,527,078 1,688,946        

Net to Date 7,838,132 9,527,078

Prior Year Carry-over 766,909            1,850,035      

Net Income, including PY Carry-over 8,605,041   11,377,113 2,772,072

YTD Analysis - FY2027 vs. FY 2026

August

FY2026 FY2027



Advancement/Foundation 
CGTC BOARD OF DIRECTORS MEETING 

 

Special Events, Fundraising, Large Gifts, and Private Grants 
Update 
                                                                                                                                                                                                                                         

Report Date: September 2, 2026 

Meeting Date:   September 9, 2026  

Prepared By:     Tonya L. McClure, Associate Vice President for Institutional Advancement 

Special Events 

Dr Sonny Perdue Building Dedication  
• October 8 @ 2 pm 

• Building A, Warner Robins Campus 

2026 TCSG Leadership Conference 
• October 18-20 

• Savannah 

New Hires Luncheon with the President 
• October 28  

• Warner Robins Campus 

Private Grants/Large Gifts 

Pending 
• Truist 2026 CRA/Community Development Grant 

o Economic Development/Industry Ready Training 

o $10,000 

• Navicent Health Foundation 

o $100,000 for 3 years for rural health initiative  

• Northrop Grumman 

o $10,000 for funding for STEM based programs 

• Literacy Opportunity Grant (awarded) 

o Adult education  

o $6,000  

• Hearst Foundation 

o Equipment for Healthcare programming 

o $250,000 

• Charles H Jones Foundation 

o Equipment and student support for Healthcare programming 



Notable Gifts 
• Swearingen Family Fund 

o $10,000 for NASA program at Museum of Aviation  

• Sgt Rodney Davis Scholarship 

o $7,000  

Special Projects 

Fall Semester Scholarship Awards 

• Tuition: $92,139 (194 awards) 

o CGTCF: $28,000 (70 awards) 

o Private: $64,139 (124 awards) 

Property Acquisition 
• Project suspended after structural engineer recommended no people be inside the building 

TCSG Foundation Gala Fundraiser 
• September 17  

• Providing auction items (2) and centerpiece décor on behalf of CGTC & the CGTC Foundation 

2026 Homecoming Week 
• Working on several events in coordination with the President’s Office and the College’s Student Affairs 

division that will be announced soon  

• Sponsorship solicitation underway 

 



 

Adult Education Update 
CGTC Board of Directors Meeting 

 

Report Date:       September 3, 2026 

Meeting Date:    September 9, 2026 

Prepared By:       Dr. Brittany Lucas, Vice President for Adult Education & Re-Entry Services 

National Reporting System (NRS) Statistics (WIOA Local) - Students acquiring 12 or more attendance hours (NRS Statistics are 

unduplicated)   
  Total Number 

Enrolled  
Total Attendance 

Hours  
Total Number of 
Measurable Skill 

Gains  

Percentage Achieving 
Measurable Skill Gain  

Total  
HSE  

Graduates  
FY26 783 23,824 181 23% 20 

FY27 693 20,019 142 18% 321 

 

WIOA Local – Gains and Attendance by EFL – WIOA local total of students enrolled, total attendance hours, MSG, and 
percentages by entering educational functioning level for all students acquiring 12 or more attendance hours. 

 Entering Educational Functioning 
Level  

Total 
Number 
Enrolled  

  

Total Attendance 
Hours for all 
participants  

Total number of 
Measurable Skill 

Gains  

Percentage of 
Enrollment with 
Measurable Skill 

Gains  

ABE1 Beginning Literacy  61 1,972 3 5% 

ABE2 Beginning Basic Education  262 7,7001 40 15% 

ABE3 Intermediate Low  175 4,982 39 22% 

ABE4 Intermediate High  57 1,376 22 39% 

ASE1 Low  11 282 1 9% 

ASE2 High  4 180 0 0% 

ESL1 Beginning Literacy  18 566 1 6% 

ESL2 Low Beginning  18 539 2 11% 

ESL3 High Beginning  24 732 5 21% 

ESL4 Intermediate Low  24 665 5 21% 

ESL5 Intermediate High  23 677 4 17% 

ESL6 Advanced  16 439 3 19% 

TOTAL  693 20,019 125 18% 

 
WIOA Local – Gains and Attendance by County – WIOA local total of students enrolled, total attendance hours, MSG, and 
percentages by County. Duplication may exist in this report. 

County 

Total 
Number 
Enrolled 

Attendance 
Hours 

EFL + HSE + IET 
Gains % MSG 

% of the County 
with less than HSD2 

Baldwin 67 1615 20 20% 12.9% 

Bibb 288 9219 44 28% 12.6% 

Bleckley 2 146 0 45% 13.6% 

 
1 FY27 NRS HSE, FY26 HSEs through 9/30 (No Return), CPH Grads (Not NRS) 
2 United States Census Bureau Education High School graduate or higher, percent of persons age 25 year+, 2020-2024 percent – 
100% to get the percent of the county with less than a high school diploma (HSD) https://www.census.gov/quickfacts/fact/table/  

https://www.census.gov/quickfacts/fact/table/


Clayton 1 25 0 0% 14.5% 

Crawford 5 124 4 26% 14.9% 

Dooly 5 148 0 0% 15.9% 

Gordon 1 3 0 0% 19.3% 

Greene 1 31 0 0% 11.3% 

Hancock 1 9 1 24% 23.9% 

Henry 1 21 1 33% 7.0% 

Houston 216 6301 39 0% 7.5% 

Jasper 3 189 0 2% 10.4% 

Jones 24 610 3 4% 8% 

Macon 2 74 1 3% 22.6% 

Monroe 5 51 2 10% 8.9% 

Muscogee 1 12 0 8% 10.5% 

Newton 1 5 0 22% 9.8% 

Peach 29 843 7 3% 11% 

Pulaski 21 565 4 4% 15.3% 

Putnam 13 425 3 3% 13.4% 

Twiggs 3 33 0 9% 21.8% 

Wilkinson 13 444 2 3% 11.6% 

 

Workforce Training – The following programs are offered to all students, and students apply to participate in the 
training based upon their personal career goals. 
 

• COLL 1000- College Success & Survival Skills 
• 17 Students enrolled 

• Career Plus  
• 50 Students enrolled 

• Integrated Education & Training (IET) 
• 17 Students Enrolled 

 

AED Success Story: 

At Central Georgia Technical College Adult Education, we believe learning is a lifelong 

journey, and Mrs. Dorothy Burke exemplifies this philosophy. She discovered our 

Introduction to Basic Computer Literacy class at a Family Connections meeting, where an 

enthusiastic speaker piqued her interest.  

Although Mrs. Burke is a retired nurse with over 40 years of experience, she sought new 

challenges to stay active and learn the computer skills she had missed. Despite having a 

computer at home, she didn’t feel confident using it. However, she approached her classes 

with enthusiasm and determination, quickly rediscovering her love for learning. 

Mrs. Burke hoped her husband would join her in class, but he remains a strong supporter regardless. She is excited to 

take her new skills home to share with him.  

Today, Mrs. Burke continues her educational journey, believing growth never stops. She is thankful for her experiences 

at Central Georgia Technical College and the supportive environment provided. Her story reminds us that learning knows 

no age limit and inspires those around her. We are proud to have her as part of our Putnam County Adult Education 

Program and look forward to celebrating her continued success. 

AED Updates:   
September 11th   Adult Education Professional Development 



September 28th-30th  3-Day Georgia Adult Education Fall Conference, Crowne Plaza Atlanta Perimeter at  

Ravinia, Atlanta  

October 8th  Summer Term Classes End 

October 12th-16th  Adult Education Fall Break 

October 14th-15th 2-Day Georgia ESL Adult Educator Fall Summit, Gwinnett Technical College, Lawrenceville 

October 19th   Fall Term Classes Begin 

 

 



 
Economic Development Update 
CGTC Board of Directors Meeting 
                                                                                                                                                                                                                                         

Report Date:        

Meeting Date:     

Prepared By:       Ms. Andrea Griner, Vice President for Economic Development  

Customized Business and Industry Training: 
 

Business or Organization Training Delivered Number 
Trained 

Length of 
Course 

Training 
Dates 

WR-ALC Production Environment 
Readiness 

55 32 7/30 - 8/4 

General Maintenance 
Procedures 

17 24 8/7 - 8/11 

Production Environment 
Readiness 

61 32 8/13 - 8/18  

General Maintenance 
Procedures 

10 24 8/21 - 8/25 

Machine Coding G&M 10 24 8/25 - 8/27 

EPA 608 Test Prep Training 12 16 8/13 - 8/14 

Trinity School of Medicine Clinical Skills Development 44 8.5 8/10 - 8/11 

Freudenberg Performance 
Materials 

Programmable Logic 
Controller Level 2 

3 30 8/4 – 9/3 

Armstrong World 
Industries 

Programmable Logic 
Controller Level 2 

2 30 8/4 – 9/3 

Aerial Lift 1 4 8/17 

OSHA 10 7 10 8/26 - 8/27 

Forklift 7 6 8/26 - 8/27 

Aerial Lift 6 2 8/27 

Westwood Millworks OSHA 30-Hour General 
Industry 

1 30 8/5 – 9/2 

First Quality OSHA 30-Hour General 
Industry 

1 30 8/5 – 9/2 

Elixir Door and Metals 
Company 

OSHA 30-Hour General 
Industry 

1 30 8/5 – 9/2 



Graphic Packaging 
International – Perry 

Management Training 1 135 8/5 – 2/5/27 

Triple S Steel Supervising Others 4 4 8/6 

Middle Georgia 
Community Food Bank 

Forklift Training 2 8 8/12 

Kamin LLC - Corporate 
Office 

Excel Tips and Tricks 2 4 8/17 

Blue Bird Excel Tips and Tricks 4 4 8/17 

YKK AP America Inc. - Dublin GaMEP Lunch & Learn: 
Demystifying AI for 
Manufacturers 

1 2 8/20 

YKK AP America Inc. - 
Headquarters 

GaMEP Lunch & Learn: 
Demystifying AI for 
Manufacturers 

2 2 8/20 

Prince Service & 
Manufacturing 

GaMEP Lunch & Learn: 
Demystifying AI for 
Manufacturers 

8 2 8/20 

Super Lawn Trucks GaMEP Lunch & Learn: 
Demystifying AI for 
Manufacturers 

3 2 8/20 

Museum of Aviation 
Foundation 

GaMEP Lunch & Learn: 
Demystifying AI for 
Manufacturers 

1 2 8/20 

ICA-South GaMEP Lunch & Learn: 
Demystifying AI for 
Manufacturers 

4 2 8/20 

Qarbon Aerospace GaMEP Lunch & Learn: 
Demystifying AI for 
Manufacturers 

1 2 8/20 

Crawford County Tax 
Assessors 

Basic Excel  1 6 8/26 

 
Continuing Education Courses Delivered: 

 
Training Delivered Number 

Trained 
Length of 

Course (Hours) 
Training Dates 

Driver's Education – 36-HR Course 23 36 8/1 - 8/28 

Driver's Education – Drive Only Course 2 6 8/1 - 8/28 

Programmable Logic Controller Level 2 2 30 8/4 - 9/3 

Forklift Training 3 8 8/6 

Forklift Training 6 8 8/12 

Basic Excel 1 6 8/26 

 

 



DHS/DFCS Training Grant: 

 

Training Delivered Number Trained Length of Course Training 
Dates 

OCP 304 21 1 8/17 

OCP 703 25 2 8/18 - 8/19 

OCP 904 16 8/31-9/4 8/31 - 9/4 

FSFM 1030 11 10 8/17 - 8/28 

 

Online Training (3rd Party Training Partner Ed2Go): 

 

Training Delivered Number Trained Length of Course Training Dates 
Spanish For Medical Professionals (Self-
Guided)  

1 105 8/8 - 11/8 

Entry-Level Driver Training (ELDT) for 
Class B 

1 36 8/10 - 11/10 

Certified Phlebotomy Technician 
(Vouchers and Lab Included) 

1 200 8/11 - 8/11/27 

Certificate in Holistic and Integrative 
Health 

1 179 8/12 - 10/12 

Introduction to Python 3 Programming 1 102 8/12 - 10/12 

QuickBooks Online Series 1 190 8/12 - 10/12 

Certified Medical Administrative Assistant 
with Medical Billing and Coding (Vouchers 
Included) 

1 530 8/14 - 11/14 

Registered Behavior Technician Training 
and Practice Competency Assessment 
(Voucher Included) 

1 50 8/14 - 2/14/27 

A to Z Grant Writing (Self-Guided) 1 97 8/16 - 11/16 

Registered Behavior Technician Training 
(Voucher Included) 

2 45 8/17 - 11/17 

Veterinary Assistant 1 210 8/22 - 2/22/27 

Entry-Level Driver Training (ELDT) for Class 
B to A 

1 25 8/24 - 11/24 

Entry-Level Driver Training (ELDT) for Class 
A 

1 40 8/24 - 11/24 

ELDT for Passenger Endorsement 1 10 8/24 - 11/24 

Plumber with Practice Kit (Tools Included) 1 120 8/25 - 8/25/27 

 
 
 
 



Industry Outreach: 
· Agile Cold Storage (Bibb)  
· Blue Bird (Peach)  
· Clean Control (Houston)  
· Elliott Machine Shop (Bibb)  
· IMMI (Bibb) 
· Kumho Tire (Bibb)  
· Perry Chamber (Houston)  
· Super Lawn Trucks (Peach)  
· Terracon Consultants (Bibb)  
· Triple S Steel (Bibb)  
· United Legacy (Bibb) 
· Warner Robins Housing Authority (Houston)  
· WR-ALC (Houston)  
· YDC (Bibb) 

 
Community Outreach: 

· Development Authority of Houston County Board Meeting 
· Georgia Economic Developer’s Association – Workforce Development 
· Georgia Power- Retail Ready Community Training  
· Macon & Eggs – Federal Session 
· Macon & Robins Region Joint Chamber – Business after Hours 
· Milledgeville-Baldwin County Chamber of Commerce Eggs and Issues Meeting  
· Perry Chamber – State of Agriculture   
· Piedmont Occupational Medicine Health & Safety Roundtable Meeting  
· Pulaski County Archway Partnership Meeting 
· Robins Regional Chamber Eggs & Issues 
· Robins Regional Chamber, Leadership – Industry Tours 
· Robins Regional Chamber, Nora Dental Ribbon Cutting 
· SHRM- Middle Georgia Chapter Meeting 

 
Facilities: 

Macon Campus – Approximately 375 visitors utilized the facilities in August 2026. Groups 
included: 

- Macon Chamber of Commerce  
- Georgia Department of Community Supervision 
- Georgia Manufacturing Extension Partnership 
- Irving Tissue 
- Middle Georgia RESA 
- Technical College System of Georgia  

 
Milledgeville Campus – Approximately 260 visitors utilized the facilities in August 2026. Groups 
included: 

- Milledgeville-Baldwin County Chamber of Commerce  



 

Warner Robins Campus – Approximately 635 visitors utilized the facilities in August 2026. 
Groups included: 

- Alumnae Chapter of Delta Sigma Theta  
- American Red Cross  
- City of Warner Robins  
- Georgia Power Company   
- Houston County Disc Golf Club   
- Middle Flint Health and Wellness  
- Middle Georgia RESA  
- nTier Training   
- Robins Regional Chamber  
- Technical College System of Georgia  
- Trinity School of Medicine  
- Warner Robins   
- Warner Robins Heritage Society 

 



EXECUTIVE VICE PRESIDENT DIVISION 
CGTC BOARD OF DIRECTORS MEETING 

 

Enrollment Services, Marketing, and Public Relations Update 
 

Report Date: September 8, 2026 

Meeting Date: September 9, 2026 

Prepared By: Dr. Janet Kelly, Associate Vice President for Enrollment Services, Marketing, and Public Relations 
 

 

Enrollment 

Fall Semester 2026 

• Fall Semester 2026 enrollment goal: 13,000 → Current Enrollment is 12,370 

• Classes started Aug. 18 

• S2 begins October 13 and will be enrolling Fall students until then 

o S2 2025 = 572 S2 2026 = 542 
• Expecting to add approximately 200 more DE students and 400-450 DOC students 

 

Fall NET Overall Credit HS DOC DAP CPH/AO 

2025 11,977 6,383 5,119 150 224 87 

2026 12,370 7,388 4,651 36 202 93 

Difference 393 1,005 (468) -114 -22 6 

Growth/loss 3.3% 16% -9% -76% -10% 7% 
 

Fall GROSS Overall Credit HS DOC DAP CPH/AO 

2025 13,852 8,002 5,300 150 270 115 

2026 14,202 9,005 4,804 36 225 132 

Difference 350 1,003 (496) -114 -45 17 

Growth/loss 2.5% 13% -9% -76% -17% 15% 

Source: CGTC iNet V2 as of September 8, 2026 

• Credit hours are currently up by 3.2% for Fall Term, and FT enrollment is up by almost 20% 

 



Admissions and Recruitment 

• 14,975 beginning, returning, transfer, transient, and dual enrollment applications submitted for Fall 
term 2026 so far 

o The conversion rate is currently 63% for submitted to accepted apps 
• Application Conversion Rate Comparison: 

o Fall 2025 = 67% Fall 2026 = 63%* 
o Spring 2025 = 59% Spring 2026 = 58% 
o Summer 2025 = 70% Summer 2026 = 53% 
*data not yet final 

• Open House is planned for October 30 – More details coming soon! 

• The Recruitment team is working with Campus Life to establish a student ambassador group 

 

Marketing and Public Relations and International Initiatives 
• Assisting with planning and execution of the Dr. Sonny Perdue Administration Building ceremony 

o Confirmed date and time is Thursday, October 8 at 2 p.m. on the Warner Robins Campus 
• Worked with National Defence University – Kenya to finalize an international training agreement 

o Hosted the international delegation in Warner Robins the week of Aug. 17 



 
EXECUTIVE VICE PRESIDENT DIVISION 
CGTC BOARD OF DIRECTORS MEETING 

 

Facilities Update 
                                                                                                                                                                                                                                         

Report Date:       September 2, 2026 

Meeting Date:    September 9, 2026 

Prepared By:       Mr. Jeff Scruggs, Executive Vice President  

Facilities Projects 
 

• Macon T and I renovation project is on schedule. The demolition of phase 1 (Building C and the Child 
Development Center area of Building B) is complete, and this phase is slated for final completion on 
December 16. This project is projected to be fully complete ~ December, 2027. The total investment is 
~ $19.1MM. 
 

• The College Facilities Master Plan development is in final stage and should be complete by October 15. 
 

• The Facilities Conditions Assessment project is nearing completion. Visits and evaluations have been 
completed, and the analysis/costing as well as the database/report are in development. Project 
completion date is September 28.  
 

• The supplemental Major Repair and Renovation (MRR) projects are now moving forward. The 

approved CGTC projects ($2.6MM) include a re-roof, a HVAC system replacement, and a 

parking/circulation project.  

 
 

 

 



 
Executive VP 
CGTC BOARD OF DIRECTORS MEETING 

 

Satellite Operations 
                                                                                                                                                                                                                                         

Report Date:    September 1, 2026 

Meeting Date:  September 9, 2026 

Prepared By:     Ms. Carrie Dietrich and Dr. Marcus Early, Directors, Satellite Operations 

Information Update - Ms. Carrie Dietrich 

• Carrie Dietrich attended the Jones County State of the Community Lunch hosted by the Gray-Jones Chamber of 
Commerce on August 13th. Attendees heard updates from local officials during lunch at Butler Hall in downtown 
Gray.  

  

• CGTC is the home to the Milledgeville-Baldwin County Chamber of Commerce Eggs and Issues events again this 
year. Carrie Dietrich and Latonya Stewart attended this networking event and heard a presentation by the 
Department of Natural Resources.   

  

• Putnam County College and Career Academy held its first meeting of the school year on August 19th. Twyla 
Johnson and Carrie Dietrich will represent CGTC on this year’s upcoming board.  

  

• The Milledgeville-Baldwin County Chamber of Commerce held its annual job fair, Employ Baldwin, at the 
Milledgeville campus on August 20th. Approximately 20 vendors and 200 job seekers attended this event.  

 

Information Update – Dr. Marcus Early 

• The College is participating in the Pulaski Grant Accelerator Program, a collaborative initiative designed to 
strengthen local capacity for identifying, developing, and pursuing grant funding opportunities that support 
community and economic development. Dr. Early is participating in this effort. 
 

• Community Leadership & Engagement – Pulaski County Family Connection: Dr. Early continues to engage with 
the Executive Board of Pulaski County Family Connection, providing collaborative leadership and representing 
Central Georgia Technical College in efforts to strengthen services and opportunities for individuals and families 
throughout Pulaski County.  
 

• Fall semester has begun with strong Dual Enrollment engagement at the Satellite Centers. The Monroe Career 
Academy has proven beneficial to the students and the community. Dual Enrollment participation at the Peach 
center continues to bring strong numbers of students into the center.  

 



EXECUTIVE VICE PRESIDENT DIVISION 
CGTC BOARD OF DIRECTORS MEETING 

 

VECTR Update 
                                                                                                                                                                                                                                         

Report Date:       September 4, 2026 

Meeting Date:    September 9, 2026 

Prepared By:       Col. Don Layne (Ret.), Chief Operating Officer, GA VECTR Center   

Section I - VECTR Center Key Events this month:  

• Met with representatives from Middle Georgia Scouting to discuss possible partnership opportunities on 

8/6. 

• Participated in Jack Link’s facility tour with VECTR’s AI Enhanced Robotics students on 8/7. 

• Attended the Women’s Health PACT Meeting with the Carl Vinson VA Medical Center on 8/12. 

• Hosted Mr. Todd Robinson from Next Step Ministry for briefing and tour on 8/13. 

• Met with a Teach in the Peach representative to discuss partner opportunities and ways to promote 

teaching careers in Georgia to veterans and military spouses on 8/18. 

• Hosted representatives from National Defense University-Kenya for briefing and tour on 8/19. 

• Hosted Tunnel to Towers Foundation for a Q&A session with veterans followed by a briefing and tour 

on 8/24. 

• Attended the Military Affairs Dinner, hosted by Robins Regional Chamber, on 8/25. 

VECTR Center Key Updates this month: 

• Orthopedic Technologist Program  

o Program moving to Hawkinsville campus temporarily beginning October 2026. 

 

Section II – Customer Services provided by the VECTR Center: 

Service Area August 2026 AY 2027 August 2016 to Present 

Career Coaching   425 694 8,183 

Education & Ed Financing   764 1,612 35,014 

Community Resources   165 317 8,018 

Entrepreneurship   621 1,055 38,333 

Testing Center    137 318 12,432 

VA Health Enrollment                    94 147 10,825 

Veterans Service Officers (VSO)  557 1,068 87,547 

WIOA     5 12 2,692 

Other                                                1,085 1,940 55,988 

Totals 3,853 7,163 259,032 

 

 

  



 

Section III – VECTR Utilization this month: 

Event Name Organization Location 
Number of 
Attendees 

Dates 

Weekly Veterans Vocational Rehabilitation 
(VA VOC REHAB) Client Meeting 

Carl Vinson VA 146 12 8/3 

409th C-5 Structures Industry Day Robins AFB 144/145 70 8/3-8/4 

Veteran Virtual Doctors Appointment Veteran 146 1 8/4 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 5 8/5 

First Quality Meeting First Quality 104 12 8/5 

Armed Services Vocational Aptitude Battery 
(ASVAB) Testing 

MEPS 123 19 8/6 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 8/10 

Georgia Economic Developers Association 
Board of Directors Meeting 

HoCo Economic 
Development 

144 15 8/10 

Veteran Virtual Doctors Appointment Veteran 146 1 8/11 

407th Supply Chain Management Squadron 
Nuclear Certification Process 

Robins AFB 144/145 50 8/11-8/13 

Houston College & Career Academy Board 
of Directors Meeting 

CGTC 152 30 8/11 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 8/12 

Warner Robins Air Logistics Complex 
(WRALC) Interviews 

Robins AFB 152,104,136 60 8/12 

ASVAB Testing MEPS 123 24 8/13 

VA Homeless Service Veteran Meeting Carl Vinson VA Lobby 2 8/13 

Veteran VA Hearing National VA 136 1 8/14 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 8/17 

Veteran Virtual Doctors Appointment Veteran 146 1 8/18 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 8/19 

VA Caregiver Support Program Carl Vinson VA 151 14 8/19 

C2ISR Section Training Robins AFB 152 20 8/19 

WRALC Interviews Robins AFB 104,136 60 8/19-8/20 

First Quality Executive Meeting  First Quality 144 10 8/20 

ASVAB Testing MEPS 123 22 8/20 

Air Force Life Cycle Management Center 
(AFLCMC) Interviews 

Robins AFB 104 10 8/21 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 8/24 

560th Aircraft Maintenance Squadron FY27 
Electronic Value Stream Mapping (EVSM) 

Robins AFB 152 40 8/24 

Veteran Virtual Doctors Appointment Veteran 146 1 8/25 

402nd Maintenance Support Group (MXSG) 
Summit 2026 

Robins AFB 144/145 40 8/25 

Air Force Material Command Headquarters 
Training Event 

Robins AFB/ 
Wright-Patterson 

152 30 8/25-8/26 

AFLCMC Supervisor Stand Down Robins AFB 104 14 8/25 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 8/26 

AFLCMC Interviews Robins AFB 104 10 8/26 

ASVAB Testing MEPS 123 21 8/27 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 5 8/31 

Total 636  

 

  



Section IV - CGTC Classes/Workshops conducted at VECTR this month: 

Class Name 
Number 
Enrolled 

Length of Course 
(Weeks) 

Training Dates 

AI Enhanced Robotics Manufacturing 5 15 Weeks 6/16-9/25 

Air Conditioning Technology  14 15 Weeks 6/16-9/25 

Aircraft Assembly & Repair Technician 4 15 Weeks 6/16-9/25 

Automation Technology 0 15 Weeks NA 

Electrical Construction 9 15 Weeks 6/16-9/25 

Orthopedic Technologist  4 15 Weeks 6/16-9/25 

Welding 13 15 Weeks 6/16-9/25 

CDL – Fall Cohort 1 15 6 Weeks 
(7/29-8/6) 
8/10-9/11 

Cisco Networking 9 15 Weeks 8/18-12/11 

Logistics Management Specialist 5 15 Weeks 8/18-12/11 
 

 

Workshop Name Trainer 
Number 
Trained 

Training 
Date 

Veterans Benefits & Medicare Care & Give Back to Veterans 24 8/4 

Beyond the VA Home Loan Wind & Water Homes 14 8/5 

If Hairloss isn’t Genetic, Then What is it? B. Johnson, MSM, Certified Trichologist 2 8/12 

Bitcoin Basics: Intro to Bitcoin Technology Operation Bitcoin 7 8/19 

Coffee & Camaraderie VECTR 48 8/21 

Tunnel to Towers Foundation Q&A Tunnel to Towers Foundation 16 8/24 

Put your Money to Work for You First Command 10 8/26 

Federal Resume Building Military Family Readiness 9 8/27 

Total 130  
 

Section V - Veterans Business Outreach Center (VBOC) events this month: 

• Counseling Sessions: 156 

Event Event Type Location 
Number  
Trained 

Training  
Dates 

Boots to Business In-person Moody AFB 2 8/4-8/5 

Boots to Business - Reboot In-person GA VECTR Center 17 8/5-8/6 

Boots to Business In-person Fort Benning 19 8/10-8/11 

CREATE 2026 - Georgia Power Economic 
Development 

In-person Macon, GA 70 8/13 

LIFT Leadership Experience Summit In-person Warner Robins, GA 24 8/20 

116 ACW of the Georgia National Guard 
Yellow Ribbon Event 

In-person Warner Robins, GA 40 8/20 

Veterans Curation Program (VCP) In-person Augusta, GA 10 8/24 

The Summark Check Presentation and 
hotwash for LIFT  

In-person Warner Robins, GA 10 8/25 

Boots to Business  In-person Fort Stewart 14 8/25-8/26 

2026 Douglas Co. Small Business Summit In-person Douglasville, GA 125 8/25 

Total 331  



Section VI – Student Recruiting Outreach conducted by VECTR this month:  

Event Name Event Type Location 
Number of 
Attendees 

Dates 

MFRC Pre-Separation Briefing In-Person Robins AFB 13 8/4 

CSP Briefing In-Person Fort Benning 35 8/5 

CSP Briefing In-Person Hunter AAF 10 8/5 

CSP Briefing In-Person Fort Stewart 38 8/6 

CGTC Orientation  In-Person CGTC Macon Campus 91 8/6 

Peer Support Volunteer Group 
Briefing 

In-Person Robins AFB 15 8/12 

CSP Briefing In-Person Fort Benning 43 8/12 

CGTC Orientation In-Person 
CGTC Warner Robins 

Campus 
10 8/13 

CSP Briefing In-Person Fort Stewart 33 8/13 

MFRC Pre-Separation Briefing In-Person Robins AFB 24 8/18 

CSP Briefing In-Person Fort Benning 31 8/19 

CSP Briefing In-Person Hunter AAF 11 8/19 

CSP Briefing In-Person Fort Stewart 35 8/20 

CSP Briefing In-Person Fort Benning 31 8/26 

CSP Briefing In-Person Fort Stewart 20 8/27 

568th EMXS, WR-ALC In-Person Robins AFB 16 8/27 

CSP Briefing In-Person Fort Gordon 18 8/28 

Total 474  
 

 



CGTC INFORMATION TECHNOLOGY DIVISION 
CGTC BOARD OF DIRECTORS MEETING 

 

Information Technology, Instructional Technology, and Cyber 
Security Update 

 

Report Date: September 2, 2026 

Meeting Date: September 9, 2026 

Prepared By: Dr. Brian Snelgrove, Chief Information Officer 
 

 

General Information 

Macon Trade and Industry Renovation Project 
The Information Technology department pulled all of the technology from the C building and Macon Childcare areas 

before the demolition phase of the renovation started. We installed and configured a temporary wireless bridge 

between the Macon Maintenance Warehouse and the Automotive lab so that room maintains network connectivity and 

can effectively service our students while the rest of the building is being renovated. 

Cybersecurity 

Cybersecurity Specialist Interviews 
A panel interviewed cybersecurity specialist candidates on September 2nd. By the time of the board meeting, we expect 

a candidate to be recommended for hire. 

Ongoing Phishing Attacks 
A few days after the Fall semester started we saw an increase in the number of phishing messages that are making it 

through our filter. We have sent warning emails, with things to look for in malicious messages and what to do when 

users get them, to all of our faculty, staff, and students. We will be sending similar warning messages at least once a 

semester so new employees and students are aware of the dangers and how to handle them. 



 
Institutional Effectiveness Update 
CGTC Board of Directors Meeting 
                                                                                                                                                                                                                                          

Report Date:       August 27, 2026 

Meeting Date:    September 9, 2026 

Prepared By:       Dr. Deborah Burks, Vice President for Institutional Effectiveness   

Information Items 

 

Assessment and Planning  

Personnel (administrators, faculty, and staff) responsible for planning have been notified to begin closing the 

loop on AY2026 Operational and Student Learning Outcome Plans and to begin developing AY2027 Plans 

based on assessment results. TCSG data will be available in early October for plans requiring KMS reports for 

final data, e.g., enrollment, awards, retention, and or placement. 

 

Programmatic Accreditation  

IE staff are actively working with the following programs in preparation for accreditation of self-study 

submissions and visits. 

• The CGTC Academy 

• Reaccreditation by Cognia 

• Virtual visit April 9, 2027 

• Medical Laboratory Technology 

• Reaccreditation by NAACLS 

• Self-Study Due October 1, 2026 

• Paralegal Studies 

• Approved by the House of Delegates of the American Bar Association upon 

recommendation of the Standing Committee on Paralegals 

• Interim report submitted July 15, 2026 

• Paramedicine 

• Reaccreditation by CAAHEP upon recommendation of CoAEMSP 

• Annual Report due October 1, 2026 

• On-Site Visit October 8-9, 2026 

 

Federal/Philanthropic Grants  

• FIPSE: STEP-AI  

o Currently Year 1 of 4 

o Performance Period: January 1, 2026 – December 31, 2029 

o Funding Source: Department of Education  

  

Table 1. Step-AI Budget Allocation  

Category  Amount ($)  

Allocation Amount   3,990,000.00 

Budget Remaining (as of 8/18/2026) 655,715.48 



 

• CCAMPIS  

o Currently in Year 4 of 4 (Current Performance Period Concludes September 2026)  

o Budget Period (Year 4): October 1, 2025 – September 30, 2026  

o Funding Source:  Department of Education 

  

Table 2. CCAMPIS Budget Allocation  

Category  Amount ($)  

Overall 4-Year Total  1,754,788.00 

Annual Allocation (Per Year)  438, 697.00 

Budget Remaining (as of 

8/18/2026) 

198,452.94 

 

• CMVOST   

o Currently in Year 2 of 2  

o Performance Period: August 26, 2024 - September 30, 2026  

o Funding Source: Department of Transportation  

 

Table 3. CMVOST Budget Allocation  

Category Amount ($) 

Overall 2-Year Total 150,900.00 

Annual Allocation (Per Year) 75,450.00 

 

• DoD STEM/Ohio TechNet  

o Subaward Grant: A CGTC Grant Project in collaboration with Loraine County Community 

College award  

o Currently in Year 4: January 15, 2024 – August 31, 2026  

  

Table 4. DoD STEM/Ohio TechNet Budget Allocation  

Category  Amount ($)  

Overall 4-Year Total with 

Carryover 

86,613.49 

Budget Remaining (as of 

8/18/2026) 

290.77 

 

 

• GEAR UP BIBB   

o Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Bibb County School 

District & Department of Education (BCSD) 

o 7-year grant: October 2024- September 2031   

  

 Table 5. Gear Up Bibb Budget Allocation  

Category  Amount ($)  

Allocation Amount   123,136.00 

Budget Remaining (as of 

8/18/2026) 

56,221.45 

 

• Georgia AIM   

o Georgia Tech/TCSG GA-AIM Pass Through Grant  



o Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Georgia Tech’s U.S. 

Economic Development Administration award (Oct. 2022 – Sept. 2026) $65 Million  

o The College participates with four other technical colleges to carry out activities in support of the 

Georgia AI Manufacturing (GA-AIM) Technology Corridor a statewide coalition (Oct. 2022 – Sept. 

2026)  

o Currently in Year 4: October 2025-September 2026  

 

Table 6. Georgia AIM Budget Allocation  

Category  Amount ($)  

Allocation Amount   250,102.00 

Budget Remaining (as of 

8/18/2026) 

73.979.61 

 

• GA -STACCS: HRSA 

o Georgia Specialized Training in Acute & Chronic Care Settings Grant  

o ASN students participating in the GA-STACCS project will engage in 80 additional hours of 

specialized training in acute and long-term care, which includes a minimum of 40 hours of service 

learning in acute and/or long-term care settings under the supervision of a trained GA-STACCS 

mentor.  

o Currently in Year 2 of 4 

o Performance Period: September 30, 2024 – September 29, 2028 

o Budget Period (3): September 30, 2025 – September 29, 2026 

o Funding Source: Health Resources & Services Administration (HRSA)   

 

Table 7. GA- STACCS Budget Allocation  

Category  Amount ($)  

Overall 4-Year Total  3,660,000.00 

Budget Remaining (as of 

8/18/2026) 

292,523.88 

 

• VBOC  

o Veterans Business Outreach Center Grant  

o Currently in annual award Year 9: May 01, 2026 – April 30, 2027  

o Funding Source: Small Business Association 

  

Table 8. VBOC Budget Allocation  

Category  Amount ($)  

Annual Allocation   500,000.00 

Budget Remaining (as of 8/18/2026) 308,110.35 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Grant Proposals under Development: 

 

Table 9. Applied/Pending Notification 

Funding 

Opportunity 

Project 

Lead 

Total 

Amount 

Start 

Date 

End 

Date 

Purpose of 

Funding 

Submission 

Date 

NSF – ATE 

Grant 

D. Stoops $1,011,940 Pending Pending Supports 

AUMF and 

related 

program 

group. 

10/02/2025 

Congressionally 

Directed 

Spending via 

Senator Ossoff 

TBD $1,905,000 FY2027 

funding 

cycle 

Pending One-time 

support for 

projects 

benefiting 

Georgia 

communities 

(creation of 

jobs, 

improving 

health 

outcomes, 

etc.) for the 

FY2027 

funding cycle. 

02/27/2026 

Congressionally 

Directed 

Spending via 

Senator 

Warnock 

TBD $645,000 FY2027 

funding 

cycle 

Pending One-time 

support for 

projects 

benefiting 

Georgia 

communities 

(evolving 

automotive 

and trucking 

industries) for 

the FY2027 

funding cycle. 

02/27/2026 

Knights 

Foundation 

Grant 

TBD $200,000 Sept. 

2026 

Sept. 

2027 

To create 

pathways for 

economic 

opportunities 

by mobilizing 

short-term, 

community-

based training 

that supports 

workforce 

development, 

04/16/2026 



Funding 

Opportunity 

Project 

Lead 

Total 

Amount 

Start 

Date 

End 

Date 

Purpose of 

Funding 

Submission 

Date 

industry-

recognized 

credentialing, 

and 

entrepreneurs

hip among 

underserved 

populations. 

Talent Search 

Program 

TBD $4,250,000 Sept. 1, 

2026 

Sept. 30, 

2031 

By leveraging 

collaborative 

partnerships, 

shared 

resources, and 

organizational 

capabilities, 

CGTC is 

prepared to 

annually 

engage at 

least 1,700 

unduplicated, 

eligible 

participants in 

thoughtful 

exploration of 

career 

pathways and 

preparation 

for 

postsecondary 

training 

options. 

05/01/2026 

Child Care 

Access Means 

Parents in 

School 

(CCAMPIS) 

2026 

 

B. 

Copeland 

$2,000,000 Oct. 

2027 

Sept. 

2030 

Provide 

subsidized 

childcare for e

ligible 

student-

parents; 

facilitate 

family 

engagement 

activities; 

connect 

student-

parents with 

essential 

wrap-around 

supports. 

5/28/2026 



Funding 

Opportunity 

Project 

Lead 

Total 

Amount 

Start 

Date 

End 

Date 

Purpose of 

Funding 

Submission 

Date 

FY2026 

Commercial 

Motor Vehicle 

Operator Safety 

Training 

Program 

(CMVOST) 

TBA $67,640 Oct. 

2026 

Sept. 

2028 

Increase the 

number of 

individuals 

receiving 

commercial 

motor vehicle 

operator 

safety training 

to reduce the 

severity and 

number of 

crashes on 

U.S. roads 

involving 

commercial 

vehicles. 

6/17/2026 

Georgia Works: 

Advancing 

Scalable 

Accelerated 

Programs 

(Georgia 

Works: ASAP) 

(SIP) 

S. Lester $5,000,000 Oct. 

2026 

Sept. 

2031 

Strengthen 

member 

institutions 

(Albany Tech, 

Southern 

Crescent 

Tech, South 

GA Tech) by 

increasing the 

capacity to 

develop, 

expand, and 

sustain. 

Workforce 

Pell eligible 

programs for 

low-income 

students 

6/23/2026 

Dental 

Technician 

Expansion 

Project (RPED) 

L. Evans $2,500,000 Oct. 

2026 

Sept. 

2030 

Combating 

the shortage 

of dental 

hygienists and 

assistants to 

improve 

access to care 

across rural 

Georgia. 

6/23/2026 

Career 

Connections for 

Nursing 

Professionals 

(HRSA) 

S. Walker $2,220,000 Oct. 

2026 

Sept. 

2030 

Recruit 

graduates of 

CGTC's 

Certified 

Nursing 

Assistant 

7/10/2026 



Funding 

Opportunity 

Project 

Lead 

Total 

Amount 

Start 

Date 

End 

Date 

Purpose of 

Funding 

Submission 

Date 

(CNA) 

program and 

support their 

transition into 

the College's 

Licensed 

Practical 

Nurse (LPN) 

program, with 

the 

opportunity to 

continue 

through 

CGTC's 

accelerated 

LPN-to-RN 

Bridge 

program. As 

the initiative 

grows, 

recruitment 

efforts will 

expand to 

include other 

non-licensed 

healthcare 

technicians se

eking to 

advance into 

nursing. 

U.S. Mission 

New Zealand 

Annual 

Program 

Statement 

J. 

Rivera-

Thompson 

$100,000 Oct. 

2026 

Sept. 

2028 

Conduct in-

person and 

virtual 

knowledge 

exchanges 

with 

secondary and 

postsecondary 

students and 

educators 

based in New 

Zealand with 

a focus 

centered on 

integrating 

indigenous 

land 

management 

practices with 

7/14/2026 



Funding 

Opportunity 

Project 

Lead 

Total 

Amount 

Start 

Date 

End 

Date 

Purpose of 

Funding 

Submission 

Date 

sovereignty-

affirming 

technologies 

that honor the 

environment 

and the role of 

ancestral 

stewardship. 

Susan  

Harwood 

Training Grant 

Program 

L. Stewart $214,500 Sept.30, 

2026 

Sept. 30, 

2027 

Develop and 

conduct 

training and 

educational 

programs for 

small business 

employers 

and workers 

by developing 

new training 

materials 

addressing 

one of the 

OSHA-

specified 

training topics 

and validating

 the training 

materials 

during an 

instructor-led 

classroom 

training. 

 

07/31/2026 

 

 

Table 10. Applied/Pending Notification 

Funding Opportunity Funder Due Date Purpose of Funding 

Hearst Foundation 

Proposal 

Hearst 

Foundation 

Ongoing Student completion scholarships that are 

designed to promote upward mobility 

by helping students successfully transition 

from high school to college and persist 

toward careers in high-demand fields. 

100,000 Strong in the 

Americas STEM 

Alliance 

Partners of 

the 

Americas 

Oct.18, 

2026 

In partnership with St. Vincent and the 

Grenadines Community College (SVGCC), 

CGTC will collaborate to develop critical 

technical, linguistic, and leadership skills; 

expand a domestic and regional 

partnership; and assist with positioning the 

United States as the premier destination for 



Funding Opportunity Funder Due Date Purpose of Funding 

educational exchange and workforce 

training opportunities. 

Georgia Board of 

Health Care Workforce 

Nursing Schools Grant  

Georgia 

Board for 

Healthcare 

Workforce 

Dec. 15, 

2026 

To help support the equipment and supply 

purchase to start up the LPN program at 

the Houston STEM and Career Academy. 

Georgia Board of 

Health Care Workforce 

Nursing Schools Grant  

Georgia 

Board for 

Healthcare 

Workforce 

Dec. 15, 

2026 

To help support the equipment refresh for 

the ASN Milledgeville program. 

 

Student Support Services 

 

WorkSource Middle Georgia Partnerships 

WIOA (Workforce Innovation and Opportunity Act) 

Central Georgia Technical College has been awarded the WIOA Career and Case Management Services 

Contract for Fiscal Year 2027/Program Year 2026 by WorkSource Middle Georgia on behalf of the Middle 

Georgia Workforce Development Board. WIOA Career Advisors conduct career placement activities for 

participants enrolled in an eligible activity, such as being enrolled in a WIOA-approved occupational program, 

high school equivalency, or high school diploma. 

Total participants to be served is 75 in the Out-of-School Youth, Adult, and Dislocated Worker funding 

categories. As of August 2026, the Advisors are serving 37 total active participants shown in the table below by 

funding category. Funding is currently available for Out-of-School Youth and Dislocated Workers. 

Table 11.PY26 WIOA Enrollees 
  Active Job 

Search 

Exits Closures Total 

Enrollees 

OSY (Out of 

School Youth) 

9 10 0 0 19 

Adult 14 8 0 0 22 

Dislocated 

Worker 

14 2 0 0 16 

Total Enrollees 37 20 0 0 57 

 

Outreach 

WIOA Career Advisors attend college and community events as a means of conducting outreach. The team is 

actively seeking community outreach activities to inform potential students about WIOA services and 

Apprenticeship Opportunities at CGTC.  

 

Attendance at the following events is scheduled. 

• August 20th   Employ Georgia Job Fair, CGTC Milledgeville Campus 

• September 1st   Career Fair, VECTR Center 



• September 10th Houston County Development Authority Hiring Event for Anchor  

Glass Layoff, CGTC Warner Robins 

• September 15th  Career Fair, CGTC Warner Robins Campus 

• September 23rd Career Fair, CGTC Milledgeville Campus 

• September 30th Health Fair, VECTR Center 

Additional information about the WIOA program at CGTC can be found at  

www.centralgatech.edu/wioa. 

 

Apprenticeship 

 
In Fall 2025, WorkSource Middle Georgia was awarded a $250,000 Top State for Talent Grant to build pre-

apprenticeship/apprenticeships pipelines for manufacturing, healthcare, and education and create career pathways with 

sustainable wages & long-term regional impact, serving 100 apprentices by June 30, 2027. In Summer 2026, an additional 

$250,000 was awarded. CGTC WIOA Career Advisors will provide outreach and case management for apprentices in the 

Local Workforce Delivery Area (LWDA) 11 attending CGTC. Registered apprentices will be coded as apprentices and 

tracked in the WorkSource Georgia Portal. 

 

As of August 2026, the Advisors are serving 65 total active participants, shown in the table below by Employer, CGTC 

Program. 

 

Table 12. Active CGTC Apprentices 

Employer CGTC Program Year 1 Total Students 

Unified Defense  Welding and Joining Technology 30 

Graphic Packaging, 

Economic Development  

Machine Operator I Training 5 

Oglethorpe Power Automation Technology 1 

Northrop Grumman  Electrical Systems Technology 4 

Speir and Associates Electrician 25 

 

REACH (Raising Expectations of Achievement): Mentoring Organization 

 

REACH is a student organization supporting student retention. The organization provides mentors who work 

one-on-one with students and in group sessions, sharing information on topics of interest and topics that support 

self-sufficiency. 

 

As shown in Table 13, REACH has attended 7 In-person Fall Orientation Resource Fairs and 1 virtual Fall 

Orientation, during which mentors introduced the program and connected with incoming students. During these 

events, mentors highlighted academic navigation and resilience workshops, shared information on peer 

mentorship opportunities, and distributed resources to help recruits adapt to the campus environment.  

 

The Fall list of eligible students was pulled from the Inet2 report and pre-assigned among the REACH mentors. 

A total of 380 invitation letters were created and mailed to new students, inviting them to attend the REACH 

Meet and Greet to learn more about the program. Additionally, REACH has been rebranded with a fresh visual 

identity and updated messaging, effective for the Fall 2026 semester. To keep the momentum going for the 

increase in student enrollment, Table 14 shows the Upcoming REACH sessions, starting with the Meet and 

Greet session that took place on August 27th at noon.  

 

http://www.centralgatech.edu/wioa


 

 

 

 

 

Table 13. Completed REACH Fall 2026 Session Attendance at a Glance 

Event Date Location Session Details 

August 5th Warner Robins Student Athlete Orientation 

August 6th Macon Student Orientation 

August 13th Warner Robins Fall Orientation Resource Fair 

August 14th Warner Robins Fall Orientation Resource Fair 

August 17th Online Virtual Student Orientation 

August 19 Milledgeville CGTC Titan Success Fest 

August 25th Macon CGTC Titan Success Fest 

August 27th Warner Robins CGTC Titan Success Fest 

 

 

Table 14. Fall 2026 REACH Sessions 
Date Session # 

Thursday, August 27 Meet and Greet 

Tuesday, September 8 SS#1 

Tuesday, September 22 SS#2 

Tuesday, October 6 SS#3 

Tuesday, October 20 SS#4 

Tuesday, November 3 SS#5 

Tuesday, November 17 SS#6 

Tuesday, December 1 SS#7 

 

 



 
Strategic Initiatives Update 
CGTC Board of Directors Meeting 
                                                                                                                                                                                                                                          

Report Date:       September 2, 2026 

Meeting Date:    September 9, 2026 

Prepared By:       Dr. Mark Scott, Vice President for Strategic Initiatives  

• On August 13, the Strategic Initiatives Division attended Parent Night at Houston County Career Academy. 

The event served as an introductory information session for parents regarding the Certified Nursing 

Assistant (CNA) program. Parents received information about the program, its requirements, and the career 

opportunities available to students upon completion. Students also received information regarding their 

participation, expectations, and program requirements. Students were informed that they are members of 

the inaugural cohort of the Healthcare High School Initiative, marking an important milestone in the 

development of the program. 

• On August 19, 2026, Building Impact hosted a virtual meeting with all Bloomberg Philanthropies Healthcare 

High School grant recipients. Participants discussed key considerations related to data sharing and reporting 

requirements. The meeting provided valuable information and guidance to support the preparation of 

upcoming reporting metrics and deliverables. 

• On August 20, 2026, Dr. Mark Scott presented to the Board of Trustees for the Central Georgia Technical 

College Foundation. The presentation included a review of the budget, an overview of the programs that will 

be included in the Healthcare High School Initiative, and the checkpoints for awarding student grants. The 

Board of Trustees was also informed that students received summer grants for Certified Nursing Assistant 

(CNA) and Hemodialysis.   

• On August 25, 2026, a virtual meeting was held with Bloomberg Philanthropies to discuss Quarter 2 

reporting. Central Georgia Technical College was commended for the quality of the reports submitted. 

• On August 31, 2026, Dr. Ivan Allen and Dr. Mark Scott met virtually with representatives from Bloomberg 

Philanthropies, Building Impact, and Harvard University. The purpose of the meeting was to discuss research 

that Harvard is conducting on behalf of Bloomberg Philanthropies. 

•  On September 2, 2026, Dr. Mark Scott and Ms. Andrea Griner represented Central Georgia Technical 

College at the Perry Area Chamber of Commerce Business at Breakfast. The event provided an opportunity 

to highlight CGTC’s leadership in workforce development and its continued contribution to economic growth 

across Middle Georgia. 

 

 



 
Student Affairs Update 
CGTC Board of Directors Meeting 
                                                                                                                                                                                                                                          

Report Date:       September 3, 2026 

Meeting Date:    September 9, 2026   

Prepared By:       Dr. Craig Jackson, Vice President for Student Affairs 

Athletics     
Fall season has kicked off with Women’s Soccer with a record of 2-4 and 1-1 in conference play.    Men’s Soccer is out of 
the gate strong with a 2-0 record and 1-0 conference play.  Football opener had an impressive 42-19 win over Carolina 
Spots.    Schedules below: 
 

• Women’s Soccer https://cgtctitans.com/sports/wsoc/2026-27/schedule 

• Men’s Soccer  https://cgtctitans.com/sports/msoc/2026-27/schedule 

• Football  https://cgtctitans.com/sports/fball/2026-27/schedule 
 

Career Services    
Career Services continues to host several workshops to include Resume Building, Employability Skills sessions, Interview 
skills and leveraging social media for Employment.  Upcoming events: 
 
September 10th Partnering with Anchor Glass for Transition Career Fair (Walker Arena) 
September 15th FAA site visit for testing area Warner Robins    
September 15th Healthcare Industry Career Fair (Sonny Watson Building)  
  

Counseling/Wellness Department   
September is Suicide Prevention Awareness Month. Wear green along with Chalk the Walk Day will be on September 
16th.   
July Census Numbers:     
Food Pantry: Macon-23, Warner Robins-17, Milledgeville-0, total served 40        
Counseling sessions: Macon-18, Warner Robins-10, Milledgeville-2, telemental 15 total sessions 45.   
   

CGTC Academy Dual Achievement Program (DAP)    
For the 2028-26 academic year DAP served 436 students.   First year having students enrolled from each of our 11 
county service areas.  Served students from over 80 different high schools throughout the state of Georgia (public, 
private, charter, and home school).  Record high with awarding 169 students their high school diploma. A total of 434 
graduates since inception.    
The team is currently going through COGNIA preparation for the Reaccreditation Review in 2027.     
  
 
 

https://cgtctitans.com/sports/wsoc/2026-27/schedule
https://cgtctitans.com/sports/msoc/2026-27/schedule
https://cgtctitans.com/sports/fball/2026-27/schedule


Public Safety  
Congratulations to Ray Hilliard as he becomes the new Lieutenant. Lieutenant Hilliard has more than 20 years of prior 
law enforcement experience from other agencies and has demonstrated the professionalism, leadership, and 
commitment to service that makes him well prepared for this role. 
 

Student Life   
Student Life is in full swing with several club meetings, workshops, career events, resource fairs and athletic events 
happening across all campuses. Including SGA, Cybersecurity, REACH, FBLA, Skills USA.   Pool Party-Last Splash Before 
the Grind at the Lofts on September 3rd.   
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