Central Georgia Technical College

Local Board of Directors Meeting

AGENDA

Wednesday, August 12, 2026
CGTC Macon Campus - A Building Board Room
3300 Macon Tech Drive, Macon, GA 31206
10:30 a.m. —12:00 p.m.

Call to Order Dr. Avis Williams

Invocation and Pledge of Allegiance

Approval of Minutes Dr. Avis Williams

Division Reports

e  Academic Affairs - ACTION ITEMS Ms. DeAnn Nester

e Administrative Financial Services Dr. Michelle Siniard
o Institutional Advancement Ms. Tonya McClure

e  Adult Education Dr. Brittany Lucas

e Economic Development Ms. Andrea Griner

e Executive Vice President

o Enrollment/Marketing/PR Dr. Janet Kelly
o Facilities Mr. Jeff Scruggs
o Satellite Operations Ms. Carrie Dietrich/Dr. Marcus Early
o VECTR Center Col. Don Layne

e Information Technology Dr. Brian Snelgrove

e Institutional Effectiveness Dr. Deborah Burks

e  Strategic Initiatives Dr. Mark Scott

e  Student Affairs Dr. Craig Jackson

President’s Report Dr. Ivan Allen

e Dr.Ivan Allen’s AY2026 Evaluation
e AY2026 Vendor Payments
e SACSCOC Correspondence — June 2026

Old Business Dr. Avis Williams
New Business Dr. Avis Williams
Adjourn



Central Georgia Technical College Board of Directors Meeting

Wednesday, June 10, 2026

Warner Robins Campus — Watson Building Quads
71 Cohen Walker Drive, Warner Robins, GA 31088

In Attendance
Allen, Ivan

Briscoe, Charles

Brown, Lionel

Busbee, Cyndey
Clough, Michael

Davis, Cedric

Durham, Shannon

Early, Marcus
Griner, Andrea
Hart, Sam

Hawkins, Kennosha

Jackson, Craig

Jackson, Tatrabian
Johnson, Cathy

Kelly, Janet
Kramer, Jay
Layne, Don
Lester, Sam
Lucas, Brittany

10:30 a.m. —12:00 p.m.

McClure, Tonya

Nester, DeAnn

O’Neal, Kathy

Pace, Mike
Redding-Andrews, Karla
Repzynski, Allison
Rivera-Thompson, JoBen
Robinson, Melodi
Rumney, Cindy

Scott, Mark

Scruggs, Jeff

Selph, Scott

Siniard, Michelle
Snelgrove, Brian

Steele, Danielle

Swann, Sabrina

Wilson, Eric

Wynne, Patty

CGTC Board of Directors Meeting - Call to Order

Mr. Eric Wilson called the meeting to order at 10:33 a.m.

Approval of Minutes

The May meeting minutes were approved.

Nominating Committee/Special Presentation

The Nominating Committee, consisting of Mr. Sam Hart and Mrs. Karla Redding-Andrews made a
recommendation of Dr. Avis Williams as Chair and Mrs. Karla Redding-Andrews as Vice Chair. The
Board unanimously agreed.

Dr. Ilvan Allen gave recognition to Ms. Karen Lambert for her six years of service to the CGTC Local

Board of Directors.



IV. Division Reports
Ms. DeAnn Nester presented two new TCCs to the Board for approval, Certified Personal Trainer and
Education Paraprofessional. There were also three program terminations for Board review, 10S App
Development, Court Reporter, and Certified Manufacturing Specialist. The Board unanimously

approved all action items.

Dr. Michelle Siniard presented the College’s FY2027 budget for Board affirmation. The Board
unanimously affirmed the CGTC FY2027 budget.

V. Adjournment

The Board of Directors meeting was adjourned at 11:56 a.m.



ACADEMIC AFFAIRS
CGTC BOARD OF DIRECTORS MEETING

_

New Program Requests, Program Terminations, Programmatic Accreditation
Update, General Information, Personnel Updates

Report Date: August 7, 2026
Meeting Date: August 12, 2026
Prepared By: DeAnn Nester, Vice President for Academic Affairs

New Program Requests

Cyber Forensics AAS (CFT3)

Fire and Emergency Services Occupation AAS (FIE3)
Fire and Emergency Services Occupation DIP (FIE2)
Firefighter Il TCC (FF21)

Foundations of Education TCC (FFE1)

Houston STEM and Career Academy:
Diagnostic Medical Sonography AAS (DMS3)
Respiratory Care AAS (RCT3)

TCC Repackaging for VECTR and ReEntry Services

Aircraft Assembly and Repair Technician TCC (ID for VECTR)
HVAC Service Technician TCC (ID for VECTR)

Industrial Mechanics and Systems Technician TCC (ID for VECTR)
Master Arc Welder TCC (ID for ReEntry)

Master Welding Technician TCC (ID for VECTR)

Programmatic Accreditations (Update)

General Information

Global Initiatives Travel to Denmark Testimonials

UGA Inaugural Class of Medical Students

Spring 2026 Honor Roll Certificates

NAEMT Recognizes Rick Ellis with NAEMT Education Service Award
Digital Promise Global Opportunity

Al Statement for Syllabus Fall Semester 2026

Apprenticeship Update

License Pass Rate Update

Personnel Update
Recent Program Chair Appointments



NEW PROGRAM REQUEST

CYBER FORENSICS TECHNOLOGY (CFT3)
Associate of Applied Science

Proposed Date of Implementation: Spring Semester 202714
Location: Warner Robins, Macon, and Milledgeville Campuses

Statement of Need for Program in the Service Area: CGTC’s Computer Information
Advisory Committee recommended approval for the Associate of Applied Science (AAS) in
Cyber Forensics Technology. U.S. Bureau of Labor Statistics projects a 35.5% growth rate
for information security analysts through 2028, driven by complex and escalating cyber
threats. Regional job market scans for 'Computer Security', 'Information Security', and
'‘Computer Forensics' in the CGTC service area revealed over 300 active job openings.

Program Description: The Cyber Forensics Technology associate degree will prepare
students for current jobs as well as provide them with an academic path of completing a
bachelor’s degree at a four-year institution. This program will help students develop a
unique set of Cyber Forensics skills and abilities such as monitor an organization’s
networks for security breaches and investigate a violation when one occurs; Install and
use software, such as firewalls and data encryption programs, to protect sensitive
information; prepare reports that document security breaches and the extent of the
damage caused by the breaches; conduct penetration testing, which is when analysts
simulate attacks to look for vulnerabilities in their systems; research the latest information
technology (IT) security trends; develop security standards and best practices for an
organization; recommend security enhancements to management or senior IT staff. Work
roles that a graduate of this program will be prepared for include Digital Forensics
Investigations Associate, Threat Intelligence Analyst, Cyber Forensics Examiner, Cyber
Crime Analyst.

Program Curriculum
AAS CYBER FORENSICS TECHNOLOGY

GENERAL EDUCATION CORE 15

Area | — Language Arts/Communication

ENGL 1101 |Composition & Rhetoric

SPCH 1101 |Public Speaking

Area Il - Social/Behavioral Science

PSYC 1101 |Introductory Psychology 3
OR

SOCI 1101 |Introduction to Sociology (3)
Area lll — Natural Science/Mathematics

MATH 1111 College Algebra 3
Area IV — Humanities/Fine Arts (choose one course)

HUMN | 1101 | Introduction to Humanities 3

OCCUPATIONAL COURSES 47




COMP 1000 |Introduction to Computer Literacy 3
CIST 1001 |Computer Concepts 4
CIST 1122 |Hardware Installation and Maintenance 4
CIST [1130 |Operating Systems Concepts 3
CIST [1305 |Program Design and Development 3
CIST 2451 |Introduction to Networks — CISCO 4
OR
CIST 1401 |Computer Networking Fundamentals 4)
CIST [1601 |Information Security Fundamentals 3
CIST 2602 |Network Security 4
CIST (2612 Computer Forensics 4
CRJU 1101 |Introduction to Criminal Justice 3
CRJU 1140 |Principles of Law Enforcement 3
CRJU (1168 |Criminal Law for Criminal Justice 3
CRJU 2050 |Criminal Procedure 3
CRJU 2150 |Cybercrime Investigations 3
TOTAL HOURS 62

Admission Requirements: Placement measures in accordance with TCSG standards



NEW PROGRAM REQUEST

FIRE AND EMERGENCY SERVICES OCCUPATION (FIE3)
Associate of Applied Science

Proposed Date of Implementation: Spring Semester 202714
Location: Warner Robins, Macon, and Milledgeville Campuses

Statement of Need for Program in the Service Area: The college requests to offer this
program to certified firefighters who want to earn a Fire and Emergency Services
Occupation AAS degree to help with promotions. Students will submit a PLA application
to receive occupational course credit, then complete the General Education courses.
Certified firefighters continue studying to improve their job performance and prepare for
promotion examinations. To progress to higher level positions, they acquire expertise in
advanced firefighting equipment and techniques, building construction, emergency
medical technology, writing, public speaking, management and budgeting procedures,
and public relations. Opportunities for promotion depend upon the results of written
examinations, as well as job performance, interviews, and seniority.

Program Description: The Fire & Emergency Services Occupation degree program is
designed to prepare students for entry level employment in the public safety areas of fire
service and emergency medical services. Upon completion of the Fire & Emergency
Services Occupation degree, students may be eligible for certification and/or licensure in
the following areas: Firefighter |, Firefighter Il, EMT and AEMT.

Program Curriculum

AAS FIRE AND EMERGENCY SERVICES OCCUPATION

GENERAL EDUCATION CORE 15
Areal — Language Arts/Communication (choose one course for 3 hours)

ENGL 1101 |Composition & Rhetoric 3
COMM 1100 'Human Communication 3
SPCH 1101 |Public Speaking 3
Area Il — Social/Behavioral Science (choose 2 courses for 6 hours)

ECON 1101 |Principles of Economics 3
ECON 2105 |Principles of Macroeconomics 3
ECON (2106 |Principles of Microeconomics 3
HIST 1111 |World History | to 1500 3
HIST 1112 |World History Il since 1500 3
HIST 2111 |U.S. History I to 1877 3
HIST 2112 |U.S. History Il since 1865 3
POLS 1101 |Introductory Psychology 3
POLS 2401 |Global Issues 3
PSYC 1101 |Introductory Psychology 3
SOCI 1101 |Introduction to Sociology 3
SOCI 2600 | Introduction to Social Problems 3
Area lll — Natural Science/Mathematics (choose one course for 3 hours)

MATH [1101 |Mathematical Modeling 3




MATH 1103 Quantitative Skills & Reasoning

MATH 1111 | College Algebra

Area IV — Humanities/Fine Arts (choose one course for 3 hours)

ARTS 1101 | Art Appreciation

ENGL 2110 |World Literature

ENGL 2130 |American Literature

HUMN 1101 | Introduction to Humanities

MUSC 1101 | Music Appreciation

RELG 1101 |World Religions

THEA 1101  Theater Appreciation

OCCUPATIONAL COURSES

Fire Science Requirements

FRSC [1020 |Basic Firefighter — Emergency Services Fundamentals

FRSC 1030 |Basic firefighter — MODULE |

FRSC 1040 Basic firefighter — MODULE Il

FRSC 1050 |Fire and life Safety Educator |

FRSC 1060 |Fire Prevention, Preparedness and Maintenance

FRSC (1070 |Introduction to Technical Rescue

FRSC 1080 Fireground Operations

FRSC 1141 Hazardous Materials operations

EMT Course Requirements

EMSP 1210 |Emergency Medical Technician Theory |

EMSP 1211 Emergency Medical Technician Lab |

EMSP 1220 Emergency Medical Technician Theory Il

EMSP 1221 Emergency Medical Technician Lab I

EMSP 1230 Emergency Medical Technician Clinical

AEMT Course Requirements

EMSP 1550 'Advanced Emergency Medical Technician Theory |

EMSP | 1550L | Advanced Emergency Medical Technician Lab |

EMSP 1560 Advanced Emergency Medical Technician Theory Il

EMSP 1560L Advanced Emergency Medical Technician Lab |l

EMSP 1570 |Advanced Emergency Medical Technician Clinical

EMSP 1580 Advanced Emergency Medical Technician Capstone
TOTAL HOURS 64
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Admission Requirements: Placement measures in accordance with TCSG standards



NEW PROGRAM REQUEST

FIRE AND EMERGENCY SERVICES OCCUPATION (FIE2)
Diploma

Proposed Date of Implementation: Spring Semester 202714
Location: Warner Robins, Macon, and Milledgeville Campuses

Statement of Need for Program in the Service Area: The college requests to offer this
program to certified firefighters who want to earn a Fire & Emergency Services
Occupation diploma to help with promotions. Students will submit a PLA application to
receive occupational course credit, then complete the General Education courses.
Certified firefighters continue studying to improve their job performance and prepare for
promotion examinations. To progress to higher level positions, they acquire expertise in
advanced firefighting equipment and techniques, building construction, emergency
medical technology, writing, public speaking, management and budgeting procedures,
and public relations. Opportunities for promotion depend upon the results of written
examinations, as well as job performance, interviews, and seniority.

Program Description: The Fire & Emergency Services Occupation diploma program is
designed to prepare students for entry-level employment in the safety areas of fire
services and emergency medical services. Upon completion of the Fire & Emergency
Services Occupation diploma, students may be eligible for certification and/or licensure
in the following areas: Firefighter |, Firefighter Il, EMT, and AEMT.

Program Curriculum

FIRE AND EMERGENCY SERVICES OCCUPATION DIPLOMA

GENERAL EDUCATION CORE 9
ENGL 1010 |Fundamentals of English | 3
MATH (1012 |Foundations of Mathematics 3
PSYC 1010 |Basic Psychology 3
OCCUPATIONAL COURSES 49
Fire Science Requirements

FRSC 1020 |Basic Firefighter — Emergency Services Fundamentals 3
FRSC (1030 |Basic firefighter - MODULE | 5
FRSC 1040 |Basic firefighter — MODULE Il 3
FRSC 1050 |Fire and life Safety Educator | 3
FRSC 1060 |Fire Prevention, Preparedness and Maintenance 3
FRSC (1070 |Introduction to Technical Rescue 4
FRSC (1080 |Fireground Operations 3
FRSC 1141 |Hazardous Materials operations 4
EMT Course Requirements

EMSP |1210 |[Emergency Medical Technician Theory | 3
EMSP [1211 |[Emergency Medical Technician Lab | 2
EMSP [1220 Emergency Medical Technician Theory Il 3
EMSP |1221 '[Emergency Medical Technician Lab I 3
EMSP |1230 Emergency Medical Technician Clinical 1

9



AEMT Course Requirements
EMSP 1550 'Advanced Emergency Medical Technician Theory |
EMSP | 1550L | Advanced Emergency Medical Technician Lab |
EMSP 1560 |Advanced Emergency Medical Technician Theory I
EMSP 1560L Advanced Emergency Medical Technician Lab |l
EMSP 1570 |Advanced Emergency Medical Technician Clinical
EMSP 1580 'Advanced Emergency Medical Technician Capstone
TOTAL HOURS | 58
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Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST

FIREFIGHTER Il (FF21)
Technical Certificate of Credit

Proposed Date of Implementation: Spring Semester 202714
Location: Warner Robins, Macon, and Milledgeville Campuses

Statement of Need for Program in the Service Area: The college requests to offer this
embedded TCC program to certified firefighters who want to earn college credit toward a
Fire and Emergency Services Occupation AAS degree or Fire and Emergency Services
Occupation diploma to help with promotions. Students will submit a PLA application to
receive occupational course credit, then complete the General Education courses in the
Fire and Emergency Services Occupation AAS or the Fire and Emergency Services
Occupation diploma to further their education and opportunities for promotion.

Program Description: The Firefighter || Technical Certificate of Credit program is
conducted in cooperation with the Georgia Fire Academy and Georgia Firefighter
Standards and Training to ensure graduates have the skills, knowledge and credentials
to serve as firefighters in paid and volunteer fire departments. The certificate builds upon
skills and knowledge acquired in the Firefighter | certificate and parallels the Advanced
Firefighter Curriculum being developed by the Georgia Fire Academy. Students must be
a graduate of Firefighter | Technical Certificate of Credit or NPQ Firefighter | Certified.
Program graduates receive a Firefighter || Technical Certificate of Credit. Note: Candidate
must be certified at the state basic Firefighter | level to be eligible for NPQ Firefighter Il
certification.

Program Curriculum
FIREFIGHTER Il TCC

FRSC 1050 |Fire and life Safety Educator |

FRSC 1060 |Fire Prevention, Preparedness and Maintenance
FRSC 1070 |Introduction to technical Rescue

FRSC 1080 |Fireground Operations

W AW W

TOTAL HOURS 13

Admission Requirements: Placement measures in accordance with TCSG standards

11



NEW PROGRAM REQUEST
FOUNDATIONS OF EDUCATION (FFE1)
Technical Certificate of Credit
Proposed Date of Implementation: Spring Semester 202714
Location: Dual Enrollment Locations

Statement of Need for Program in the Service Area: This certificate provides high
school juniors and seniors in the middle Georgia who want to pursue a career in education
the knowledge and skills to transition into paraprofessional roles.

Program Description: The Foundations of Education Technical Certificate of Credit
introduces students to the field of education and the role of teachers in supporting student
learning. The program is designed for dual enrollment students who are interested in
exploring careers in education and gaining an early understanding of the teaching
profession. Through coursework that examines current issues in education, sociocultural
perspectives, and the teaching and learning process, students will develop foundational
knowledge of the education field and the responsibilities of educators in today's schools.
The courses included in the certificate are part of the Associate of Science in Education
program and are designed to transfer into future education programs. This allows
students to earn college credit while exploring the teaching profession and provides a
pathway for continued study in the field of education. While dual enrollment students are
an anticipated population, the program is open to all eligible students who meet admission
requirements.

Program Curriculum

FOUNDATIONS OF EDUCATION TCC

EDUC 2110 Investlgatlng Critical & Contemporary Issues in 3
Education
EDUC 2120 Exploring Sociocultural Perspectives & Diversity in 3

Educational Context
EDUC 2130 |Exploring Teaching & Learning 3
TOTAL HOURS 9

Admission Requirements: Placement measures in accordance with TCSG standards

12



NEW PROGRAM REQUEST

DIAGNOSTIC MEDICAL SONOGRAPHY (DMS3)
Associate of Applied Science

Proposed Date of Implementation: Spring Semester 202714
Location: Houston STEM Academy

Statement of Need for Program in the Service Area: Central Georgia Technical
College secured $10M from Bloomberg Philanthropies and public—private investments to
launch the regional healthcare workforce initiative and expand training programs through
the new STEM/Allied Health Academy in Houston County.

Program Description: The Diagnostic Medical Sonography Associate Degree program
is a sequence of courses that provide educational opportunities to individuals within
didactic and clinical environments. These educational opportunities will enable them to
gain the skills, knowledge, and attitudes necessary to graduate and become successful
entry-level employees within the field of Diagnostic Medical Sonography. The profession
requires critical thinking skills, judgment, and the ability to provide appropriate health care
services. Sonographers use high-frequency sound waves to produce dynamic visual
pictures of internal body structures. Physicians evaluate the images to make a medical
diagnosis. Course work includes sonographic physics, sonographic identification of
normal and abnormal anatomy, physiology, pathology, and pathophysiology of the
abdomen, pelvis, and small parts of the adult, pediatric, and fetal patient, clinical
application courses, interventional sonography, journal, and case study reviews, and
comprehensive registry reviews.

Program Curriculum
AAS DIAGNOSTIC MEDICAL SONOGRAPHY

GENERAL EDUCATION CORE 16
Area | — Language Arts/Communication

ENGL 1101 |Composition & Rhetoric 3
Area Il - Social/Behavioral Science

PSYC \ 1101 \Introductory Psychology 3
Area lll — Natural Science/Mathematics

MATH 1103 Quantitative Skills & Reasoning 3

or

MATH |1111 | College Algebra (3)
PHYS |1110 |Conceptual Physics 3

PHYS |1110L Conceptual Physics Lab 1

Area IV — Humanities/Fine Arts (choose one course for 3 hours)
ARTS 1101 |Art Appreciation

ENGL (2110 |World Literature

ENGL (2130 |American Literature

ENGL 2310 English Literature from the Beginnings to 1700
HUMN | 1101 |Introduction to Humanities

MUSC 1101 Music Appreciation

WWWwwow
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RELG |[1101 |World Religions

THEA 1101 |Theater Appreciation
NON-GENERAL EDUCATION DEGREE COURSES
BIOL 2113 Anatomy and Physiology |

BIOL |2113L Anatomy and Physiology lab |

BIOL 2114 Anatomy and Physiology I

BIOL |2114L Anatomy and Physiology Lab Il
ELECTIVE SELECTION (choose one course) 2
ALHS 1040 |Introduction to Health Care

ALHS 1090 Medical Terminology for Allied Health Sciences

DMSO 2021 |Breast Sonography

MATH | 1127 | Introduction to Statistics

OCCUPATIONAL COURSES

DMSO [1010 Foundations of Sonography

DMSO [ 1020 |Sectional Anatomy and Normal Sonographic Appearance
DMSO [ 1040 |Sonographic Physics and Instrumentation

DMSO 1050 Abdominal Sonography |

DMSO 1060 Clinical Sonography |

DMSO [1070 |Pelvic Sonography and First Trimester Obstetrics

DMSO [1080 |Sonographic Physics and Instrumentation Registry Review
DMSO 1090 | Introduction to Vascular Sonography

DMSO 1100 Clinical Sonography Il

or

w
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DMSO | 1101 | Clinical Sonography Il (Part A) 5)
and

DMSO | 1102 | Clinical Sonography Il (Part B) (1
DMSO 2010 OB Second and Third Trimesters 3
DMSO [2020 |Specialized Sonographic Procedures 2
DMSO 2030 | Clinical Sonography Il 8
or

DMSO (2031 |Clinical Sonography Il (Part A) (1)
and

DMSO 2032 Clinical Sonography Il (Part B) (7)

Comprehensive Registry Review for ABD-extended and/or
DMSO | 2040 OB/GYN and/or Breast Concentration(s) 2

DMSO | 2050 |Clinical Sonography IV 10
TOTAL HOURS 77

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST

RESPIRATORY CARE (RCT3)
Associate of Applied Science

Proposed Date of Implementation: Spring Semester 202714
Location: Houston STEM Academy

Statement of Need for Program in the Service Area: Central Georgia Technical
College secured $10M from Bloomberg Philanthropies and public—private investments
to launch the regional healthcare workforce initiative and expand training programs
through the new STEM/Allied Health Academy in Houston County.

Program Description: The Respiratory Care degree is a sequence of courses that
prepare students for careers in the field of respiratory care. Learning opportunities
develop academic and professional knowledge and skills required for job acquisition,
retention, and advancement. The program emphasizes specialized training in areas such
as pulmonary and cardiac pharmacology, medical gases, humidity/aerosol therapy,
positive pressure ventilation, incentive spirometry, patient assessment, postural drainage,
percussion/vibration, assessment of diseases and conditions, critical respiratory care,
advanced critical care monitoring, pulmonary function testing, and pediatric and neonatal
respiratory care. Program graduates receive a Respiratory Care associate degree,
qualifying them to take the examinations to become a Registered Respiratory Therapist.
Students may become certified by taking the Entry Level Certification Examination
administered by the National Board for Respiratory Care. Upon successfully completing
the Certification (CRT) Exam, the graduate is eligible to take both parts of the Registry
(RRT) Exams. To work in Georgia, all respiratory care practitioners must apply and be
granted a license. The only way to obtain a license is to pass at least the Entry Level
Certification Exam.

Program Curriculum
AAS RESPIRATORY CARE

GENERAL EDUCATION CORE 16
Area |l — Language Arts/Communication (choose 1 course)
ENGL 1101 Composition & Rhetoric 3
COMM 1100 'Human Communication

SPCH 1101 |Public Speaking

Area Il - Social/Behavioral Science (choose 1 course)
ECON 1101 Principles of Economics

ECON 2105 'Macroeconomics

ECON 2106 Microeconomics

HIST |[1111 World History | to 1500

HIST [1112 |World History Il since 1500

HIST 2111 U.S. History | to 1877

HIST 2112 U.S. History Il since 1865

POLS (1101 |American Government

POLS 2401 Global Issues

PSYC 1101 |Introductory Psychology
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SOCI \1101 \Introduction to Sociology

Area lll — Natural Science/Mathematics (choose 3 or 4 hours of Mathematics)

MATH 1101 Mathematical Modeling

MATH 1103 |Quantitative Skills & Reasoning

MATH 1111 College Algebra

MATH |1113 |Precalculus

MATH | 1127 |Introduction to Statistics

MATH 1131 |Calculus |

PO WW W W

(choose 4 hours of Chemistry and Lab)

CHEM 1151 | Survey of Inorganic Chemistry

CHEM |1151L | Survey of Inorganic Chemistry Lab

CHEM 1211 |Chemistry |

CHEM 1211L |Chemistry Lab |

=W =W

Area IV — Humanities/Fine Arts (choose one course)

ARTS 1101 Art Appreciation

ENGL [2110 |World Literature

ENGL [2130 |American Literature

ENGL 2310 English Literature from the Beginnings to 1700

HUMN | 1101 |Introduction to Humanities

MUSC 1101 |Music Appreciation

RELG 1101 World Religions

THEA 1101 |Theater Appreciation

WDWWWwwwow

NON-GENERAL EDUCATION DEGREE COURSES

-
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BIOL 2113 |Anatomy and Physiology |

BIOL |2113L Anatomy and Physiology Lab |

BIOL 2114 |Anatomy and Physiology Il

BIOL |2114L Anatomy and Physiology Lab lI

BIOL 2117 |Introductory Microbiology

BIOL |2117L Introductory Microbiology Lab

WL, W =W

OCCUPATIONAL COURSES

(34
o

RESP 1110 |Pharmacology

RESP 1120 | Introduction to Respiratory Therapy

RESP 1130 Respiratory Therapy Lab |

RESP 1193 | Cardiopulmonary Anatomy and Physiology

RESP 2090 |Clinical Practice |

RESP 2100 |Clinical Lab Practice Il

RESP (2110 |Pulmonary Disease

RESP 2120 Critical Respiratory Care

RESP 2130 |Mechanical Ventilation and Airway Management

RESP 2140 |Advanced Critical Care Monitoring

RESP (2150 |Pulmonary Function Testing

RESP 2160 'Neonatal Pediatric Respiratory Care

RESP 2170 |Advanced Respiratory Care Seminar

RESP (2180 |Clinical Lab Practice llI
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RESP (2190 |Clinical IV

RESP 2200 |Clinical Practice V

RESP 2220 Clinical Practice VI

RESP 2270 |Rehabilitation and Home Care

= INWN

TOTAL HOURS 78

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST

AIRCRAFT ASSEMBLY AND REPAIR TECHNICIAN
Institutionally Developed

Technical Certificate of Credit
Proposed Date of Implementation: Spring Semester 202714
Location: Aerospace Training and Sustainment Center

Statement of Need for Program in the Service Area: About 198,800 openings for
assemblers and fabricators are projected each year, on average, over the decade. All
those openings are expected to result from the need to replace workers who transfer to
other occupations or exit the labor force, such as to retire. The TCC is requested to have
a single entry on the WIOA Eligible Training Providers List (ETPL) for VECTR programs
financial aid funding.

Program Description: The Aircraft Assembly and Repair Technician program prepares
students for careers in aircraft structures manufacture and repair and includes learning
opportunities to develop academic, technical, and professional knowledge and skills
required for job acquisition, retention, and advancement. The program emphasizes a
combination of aircraft structural theory and practical application necessary for
successful employment.

Program Curriculum
AIRCRAFT ASSEMBLY AND REPAIR TECHNICIAN TCC

ASTT 1011 |Basic Blueprint Reading

ASTT 1020 |Aircraft Blueprint Reading

ASTT 1030 |Structural Fundamentals

ASTT 1041 |Structural Layout and Fabrication
ASTT [1091 |Composites and Bonded Structures

O INO | W W

TOTAL HOURS 25

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST

HVAC SERVICE TECHNICIAN
Institutionally Developed

Technical Certificate of Credit

Proposed Date of Implementation: Spring Semester 202714

Location: VECTR Center

Statement of Need for Program in the Service Area: Employment of heating, air
conditioning, and refrigeration mechanics and installers is projected to grow 8 percent
from 2024 to 2034, much faster than the average for all occupations. The TCC is
requested to have a single entry on the WIOA Eligible Training Providers List (ETPL) for

VECTR programs financial aid funding.

Program Description: The HVAC Service Technician program prepares students for
careers in the air conditioning industry. The program emphasizes a combination of air
conditioning theory and practical application necessary for successful employment and
includes training in both residential and industrial HYAC. Upon completion of the program,

students are prepared to take industry qualification tests.

Program Curriculum

HVAC SERVICE TECHNICIAN TCC

AIRC

1005

Refrigeration Fundamentals

AIRC

1010

Refrigeration Principles and Practices

AIRC

1020

Refrigeration Systems Components

AIRC

1030

HVACR Electrical Fundamentals

AIRC

1040

HVACR Electrical Motors

AIRC

1050

HVACR Electrical Components and Controls

R I I N S SN SN

TOTAL HOURS

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST

INDUSTRIAL MECHANICS AND SYSTEMS TECHNICIAN
Institutionally Developed

Technical Certificate of Credit
Proposed Date of Implementation: Spring Semester 202714
Location: VECTR Center

Statement of Need for Program in the Service Area: Overall employment of industrial
machinery mechanics, machinery maintenance workers, and millwrights is projected to
grow 13 percent from 2024 to 2034, much faster than the average for all occupations.
The TCC is requested to have a single entry on the WIOA Eligible Training Providers List
(ETPL) for VECTR programs financial aid funding.

Program Description: The Industrial Mechanics and Systems Technician program
prepares students for careers as an industrial system maintenance technician. Students
learn occupational areas of industrial safety, direct and alternating current principles,
and industrial wiring. Regardless of where the service member relocates, this program
serves as a pre-apprenticeship program where they can continue on-the-job training
until fully qualified as a journeyman.

Program Curriculum
INDUSTRIAL MECHANICS AND SYSTEMS TECHNICIAN TCC

DC Course Option

IDSY 1101 DC Circuit Analysis 3
OR
IDFC 1011 Direct Current | (3)

AC Course Option

IDSY (1105 AC Current Analysis 3
OR
IDFC (1012 Alternating Current | (3)
OR
ELTR [1020 | Alternating Current Fundamentals (3)

IDSY 1111 |Industrial Wiring 4
IDSY 1112 Motor Controls | 4
4
4

IDSY 1171 |Industrial Mechanics
IDSY (1181 Fluid Power Systems

TOTAL HOURS 22

Admission Requirements: Placement measures in accordance with TCSG standards
20



NEW PROGRAM REQUEST

MASTER ARC WELDER
Institutionally Developed

Technical Certificate of Credit
Proposed Date of Implementation: Spring Semester 202714
Location: CGTC Campuses and Georgia Department of Corrections

Statement of Need for Program in the Service Area: Skilled welding, soldering, and
brazing workers generally plan work from drawings or blueprints, or specifications and
use their knowledge of welding processes and base metals to determine how best to join
the parts. The outlook for welders in manufacturing is stronger than that for other
occupations in this industry because of the importance and versatility of welding as a
manufacturing process. The TCC is requested to simplify ReEntry enrollment and
increase financial aid opportunities for students under the Prison Education Program
(PEP).

Program Description: The Master Arc Welder certificate is designed to prepare students
for careers within the welding profession. By equipping students with a broad range of
welding skills, students are adequately prepared to work in multiple aspects of the welding
industry. Program learning opportunities develop technical, professional knowledge and
skills required for job acquisition, retention, and advancement. The program emphasizes
welding theory and practical application necessary for successful employment.

Program Curriculum
MASTER ARC WELDER TCC

WELD 1000 |Introduction to Welding Technology
WELD|1010 |Oxyfuel and Plasma Cutting

WELD 1040 Flat Shielded Metal Arc Welding
WELD|1050 |Horizontal Shielded Metal Arc Welding
WELD|1060 |Vertical Shielded Metal Arc Welding
WELD 1070 |Overhead Shielded Metal Arc Welding
WELD|1090 Gas Metal Arc Welding

WELD|1110 |Gas Tungsten Metal Arc Welding
WELD 1153 |Flux Cored Arc Welding

I S N - N N S - N A S

TOTAL HOURS

w
(=]

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST

MASTER WELDING TECHNICIAN
Institutionally Developed

Technical Certificate of Credit
Proposed Date of Implementation: Spring Semester 202714
Location: VECTR Center

Statement of Need for Program in the Service Area: Skilled welding, soldering, and
brazing workers generally plan work from drawings or blueprints, or specifications and
use their knowledge of welding processes and base metals to determine how best to join
the parts. The outlook for welders in manufacturing is stronger than that for other
occupations in this industry because of the importance and versatility of welding as a
manufacturing process. The TCC is requested to have a single entry on the WIOA Eligible
Training Providers List (ETPL) for VECTR programs financial aid funding.

Program Description: The Master Welding Technician program prepares students for
careers in the welding industry. The program emphasizes welding theory and practical
application necessary for successful employment. Upon completion of the program,
students are prepared to take industry qualification tests.

Program Curriculum
MASTER WELDING TECHNICIAN TCC

WELD 1000 |Introduction to Welding Technology
WELD|1010 |Oxyfuel and Plasma Cutting

WELD|1030 |Blueprint reading for Welding Technology
WELD|1040 |Flat Shielded Metal Arc Welding
WELD|1090 Gas Metal Arc Welding

WELD|1110 |Gas Tungsten Metal Arc Welding

Al DDA IDDS

TOTAL HOURS 24

Admission Requirements: Placement measures in accordance with TCSG standards

22



Programmatic Accreditations (Update)

ABA — American Bar Association
- The ABA Interim Report for the Paralegal Studies program was submitted on July 15, 2026.

ACEN — Accreditation Commission for Education in Nursing
No report.

ARC-STSA — Accreditation Review Council on Education in Surgical Technology and Surgical Assisting
No report.

ASE — Automobile Service Excellence
No report.

ASHP — American Society of Health System Pharmacists
No report.

CAPTE — Commission on Accreditation in Physical Therapy Education
No report.

CoAEMSP — Commission on Accreditation of Educational Programs for the EMS Professions
- Commission on Accreditation of Educational Programs for the EMS Professions Site visit October 8-9,
2026, on the Macon Campus.
CODA — Commission on Dental Accreditation
- CODA reported on July 21, 2026, receipt of a letter submitted in May 2026 related to a report of
temporary clinic closure for the dental hygiene program on the Warner Robins Campus due to the B
Building flooding. Warner Robins students successfully completed their remaining clinical requirements
at the Macon Campus hygiene clinic over the summer semester and are set to return to the Warner
Robins Campus in the fall semester.

FAA — Federal Aviation Administration
- Site visit conducted on July 15, 2026, no findings that stemmed from the inspection.

JRCERT — Joint Review Committee on Education in Radiologic Technology
No report.

JRC-CVT - Joint Review Committee on Education in Cardiovascular Technology
No report.

NAACLS — National Accrediting Agency for Clinical Laboratory Services
- Self-study for reaccreditation is due October 1, 2026.

NSA — National Security Agency / Center of Academic Excellence in Cyber Defense (CAE-CD)
No report.
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General Information

Global Initiatives Travel to Denmark Testimonials

CGTC faculty had the opportunity to travel with the Global Initiatives team to Denmark from May 30-June 7,
2026, to participate in the international partnership with ZBC. Faculty joining JoBen Rivera-Thompson included
Dr. Paula McGhee (Early Childhood Care and Education) and Courtney Phillips (Associate of Science in
Nursing). The faculty reported that the experience was both professionally enriching and personally
rewarding. The trip provided valuable exposure to global perspectives, common practices, and educational
approaches that will enhance my effectiveness as an educator and professional. Engaging with colleagues,
professional experts, and educational institutions abroad broadened my understanding of international
workforce development and enhanced my commitment and views for student success.

UGA Inaugural Class of 60 Medical Students

The University of Georgia School of Medicine inaugural class of 64 students visited the Warner Robins Campus
on July 29, 2026, as part of a statewide tour of higher education institutions and hospitals in Macon,
Thomaston, Warner Robins, Dublin, and Sandersville where students met with hospital leaders, physicians and
community partners. CGTC hosted the medical students in the Roy H. “Sonny” Watson Health Sciences
Building where students got a firsthand look at the many professionals who make up a healthcare team
through tours of the programs and a panel discussion where they heard from Dr. Patricia Wynne (Central
Georgia Technical College), Dr. Richard Rogers (Houston County Board of Education), Melissa Phagan (Emory
Hospital), and Anna Walters (CGTC’s 2026 GOAL Student), moderated by Andrea Griner (CGTC).

Dr. Patricia Wynne, Dean for Health Sciences, served on the interview panel to assist in selecting the first class
of medical students during the spring 2026 application cycle at the request of the UGA Archway Partnership
program.

Honor Roll Certificates for Spring 2026
CGTC named more than 3,500 students across to the Honor Rolls for Spring Semester 2026.

e The President’s Honor Roll recognized 402 full-time students with a semester-based grade point
average of 4.0 with an earned course load of at least 12 credit hours for the semester, with a work
ethics grade of “2” or higher for each course in which a work ethics grade is assigned.

e The Academic Honor Roll recognized 3,244 students with a semester grade point average of 3.5 or
higher, a work ethics grade of “2” or higher for each course completed in which a work ethics grade is
assigned. Developmental courses are not included in the credit hour or GPA calculation. Students must
be in Good Academic Standing to be recognized.

NAEMT Recognizes Rick Ellis with NAEMT Education Service Award

Each year, a select group of NAEMT instructors are identified who have demonstrated their commitment to
quality EMS education and provided outstanding work in their role as a member of NAEMT’s faculty. NAEMT
will recognize Rick Ellis at this year’s NAEMT Faculty Reception with the NAEMT Education Service Award. This
award will be presented at the NAEMT Faculty Reception which will be held on September 29, 2026, from 5:00
pm — 6:30 pm Eastern Time at the at the Orange County Convention Center, 9800 International Drive,
Orlando, Florida, 32819, USA.
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Digital Promise Global Opportunity

11 faculty have been selected to particulate in Indiana University’s Global Workforce Initiative (GWI) in
partnership with Digital Promise and the Association for Community College Trustees (ACCT) to offer faculty
with the opportunity to identify learning bottlenecks, improve student career readiness, and integrate global
perspectives into career and technical education (CTE) fields. Participants will engage in a series of virtual
workshops throughout the Fall semester and collaborative development of lesson plans addressing global
workforce competitiveness within their pathways.

Faculty included in the cohort: Crystal Black, Orthopedic Technology; Dennis Brown, Radiologic Technology;
Stanley Ferguson, Business Management; Jasmine Fuller, Anatomy and Physiology; Justin Grimsley,
Construction; Ekaterina Mirzakulova, Chemistry; Courtney Phillips, Nursing; Alejandro Rose, Industrial
Technology; Tabithia Ross, Biology; Mary Roland, Physical Therapist Assistant; and Deryk Stoops, Al-Enhanced
Robotics.

Al Statement for Syllabus
CGTC is fully committed to ensuring each student is well-trained and prepared for the workforce.

Students are responsible for submitting their own original work. Submitting academic work created in part or
whole by Al, without appropriate citation and instructor permission, is not acceptable. Generative artificial
intelligence (Al) software, such as Al Tutor, may be used as a supportive study tool - unless otherwise noted
for an assignment. Permissible use will be outlined in the assignment instructions.

For questions about when to use Al, ask your instructor. For questions about how to use Al Tutor or other Al
tools for academic study, please reach out to the Academic Success Center.

CGTC Al updates in the news: WMAZ July 29, 2026

Apprenticeship Update

e Currently CGTC has 77 Registered Apprentices
e 62 have been added since October (Federal FY)
e New Registered Apprenticeships Include:

o Speir & Associates — 25 Registered with 10 more being registered in RAPIDS

o Unified Defense — 33 Registered

o Graphic Packaging — 6 Registered

e Apprenticeship in the Development and/or Approval Stage Include:

o GHC Mechanical (2 Programs Under Development: Welding and HVAC)

o Techwood Engineering (Precision Machining)

o Georgia Artisan (Carpentry)

e Below are the companies that CGTC has Registered Apprenticeship with (Some do not currently have
apprentices)

o Armstrong World Industries, Cemex, Graphic Packaging International, Metro Power, Northrop
Grumman, Oglethorpe Power, Perdue Foods, Price Precision, Sheridan Construction, Speir &
Associates, Unified Defense

e CGTC apprenticeships in the news: WMAZ June 1, 2026
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https://cgtc.io/asc
https://www.13wmaz.com/article/news/local/central-georgia-technical-college-launches-ai-certificate-as-workforce-demand-grows/93-5654397e-8056-4567-8b14-9758d78c9990
https://www.13wmaz.com/article/news/local/theres-no-reason-not-to-do-it/93-67a194a4-be07-41c4-bd83-e89cd8e5092c

License Pass Rate Update

e The Surgical Technology program achieved a 100% pass rate, a milestone that has not been reached in
the past eight years. Seven (7) students successfully completed the Surgical Technology National Exam
on their first attempt.

e The Practical Nursing program YTD first time pass rate is currently 91.89%, as of 07/05/2026, an
increase from 91.67% as reported on 04/05/2026.

e The Associate of Science in Nursing Program YTD first time pass rate is currently 80.56%, as of
07/05/2026, a slight decrease from 80.77% reported on 04/05/2026.

Personnel Update
Recent Program Chair Appointments

Aerospace, Trade, and Industry

e Deryk Stoops began as Program Chair for Automation Technology on May 20, 2026, over the
Automation Technology program area. He is located at the VECTR Center.

e Ridge Wallace began as Co-Program Chair for Welding and Joining Technology on June 1, 2026, over
the Welding and Joining Technology program area. He is located on the Warner Robins Campus.

e William Glass began as Program Chair for Electronics Technology on June 1, 2026, over the Electronics
Technology program area. He is located on the Warner Robins Campus.

e Felix Scott began as Program Chair for Auto Collision on June 1, 2026, over the Auto Collision and
Repair program area. He is located on the Macon Campus.

Business and Computer Technologies
e Dr. Lindsey Opoku-Fianko began as Program Chair for Hotel, Restaurant, Tourism / Culinary Arts on
June 15, 2026, over the Hotel, Restaurant, and Tourism Management and Culinary Arts program areas.

Health Sciences

e Alma Shook began as Program Chair for Program Chair for Practical Nursing on August 1, 2026, over
the Practical Nursing program area.

e Dr. Jessica Wilcox began as Interim Program Chair for Associate of Science in Nursing on June 8, 2026,
over the Associate of Science in Nursing, and will continue to serve as Department Chair for Nursing
over the Practical Nursing and Associate of Science in Nursing program areas.

e Dr. Ekaterina Mirzakulova began as Program Chair for Health Science Core on August 1, 2026, over the
Biology, Chemistry, and Physics areas.
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FY 2026 YTD Analysis

as of June 30, 2026
Annual Current Year Current Year
Budget Revenue Receivables Expenditures
01932  State Appropriation 33,744,345 33,744,345 33,744,345
01935 Economic Development State 50,184 50,184 50,184
01938  Adult Ed State Funds 1,164,185 1,164,185 1,164,185
18000 CMVOST - CDL Grant 8,776 8,776 8,776
20482 IDEAS22-CGTCO1 1,188 1,188 1,188
22001 DHHS Nursing Workforce Grant 1,503,528 833,235 49,541 882,776
22022 Step Al Grant 1,265,000 349,224 130,276 479,500
23021 GA-AIM Phase 2 323,199 208,270 208,270
2421F Federal Work Study Funds 322,202 322,202 322,202
2626A  Adult Ed Federal Funds 1,666,950 1,666,950 1,666,950
26991 VBOC Grant 500,000 325,574 325,574
28012  PBI Formula Grant 834,356 381,581 180,864 562,445
28128 DOE-Enhancing Capacity Plan 142,333 140,722 1,611 142,333
2831C  PBI - Project CAFE Action for Eq 181,773 181,810 181,810
3236B  Carl Perkins 1,644,542 1,635,085 2,587 1,637,672
35315 CCampus Grant 568,265 370,289 9,884 380,173
3556A  WIOA Adult 244,999 162,018 162,018
3556D WIOA Dislocated Worker 244,999 223,379 223,379
3556Y  WIOA Youth 210,002 210,962 210,962
38180 Georgia Gear Up 77,159 77,159 77,159
39324 DoD STEM SubAward 25,806 24,609 907 25,516
3Y023  SFRF Apprenticeship 31,343 31,343 31,343
41830 GA-AIM State Match 113,635 72,901 72,901
48015 TCSG Foundation - Truist 2,657
48016 TCSG Foundation - Truist -Reentry 6,026 6,020 6,020
48017 TCSG Foundation - Black Rock 6,500 1,622 1,622
55001 Live Work - Barbering 3,500 3,500
55002 Live Work - Cosmotology 19,000 11,566 20,215
55004 Live Work - Auto Tech 18,000 24,263 23,214
55011 Live Work - Child Dev Ctr 656,000 702,585 1,229,842
55024 Live Work - Dental Hygiene 42,000 31,100 45,183
55029 Live Work - Diesel Mechanic 5,800 1,938 16,167
60001  Tuition 21,097,800 24,556,950 25,716,068
60005 GED Testing 65,000 47,399 225,252
60015 Miscellaneous 1,297,000 904,472 309,315
60030 Testing Center 200,000 201,720 201,720
60133  Misc Income Registration Fees 899,718 1,031,837 434,706
60135 Student Technology Fee 1,649,484 1,861,440 1,554,357
60136  Misc Student Fees 3,447,615 5,398,901 2,851,443
61001 Continuing Education 250,000 340,841 227,014
61002 Workplace Literacy 0
61003 Business & Industry General 1,005,000 837,329 700,556
61127 CLCP 19,200
61143  Facility Rentals 125,000 87,028 94,139
61158 CDL Testing 16,133 11,700 11,700
61161 American Heart CTC 40,000 15,568 15,568
61181 Northrup Grumman Grant 15,000 10,000 10,000
61272  GDC Occupational Skills 1,215,670 1,264,617 1,388,232
61291 Macon-Bibb Literacy Alliance 0 215,582
61309 Macon EOC 0
61328 Bloomberg Grant 691,650 1,003,771 473,298
61335 A/E Miscellaneous 1,501,829
61337 Jones County A/L 20,000 20,000 20,000
62007 Concession Sales 260,000 443,751 443,751
90116 GA Dept of Corrections Testing 11,375 49,350 49,350
90360  Child & Adult Care Food Prog 70,000 68,595 68,595
90391  Bright from Start PreK Funds 208,668 238,846 238,846
90602 DOL Fatherhood 150 9,052 9,052
95401 FY2024 Equipment Refresh 29,134 29,134 29,134
95412  FY2025 Equipment Refresh 89,110 89,110 89,110
95424  FY2025 MRR Bond 255,645 255,645 255,645
95432  FY2026 MRR Bond 929,096 1,026,990 1,026,990
95433  FY26 Equipment Refresh 1,037,023 536,908 536,908
96226 DHS/DFCS Training Grant 331,372 303,836 303,836
Grand Total 80,904,095 83,613,375 375,670 82,905,919
Net to Date 1,083,126
Prior Year Carry-over 766,909
Net Income, including Prior Yr Carry-over 1,850,035
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3,500
(8,649)
1,049
(527,257)
(14,083)
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(1,159,118)
(177,853)
595,157

0

597,131
307,083
2,547,458
113,827

0

136,773

0

(7,111)

0

0

0
(123,615)
(215,582)
0

530,473
(1,501,829)
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1,083,126



01932
01935
01938
18000
20482
22001
22018
22022
23021
2421F
2626A
26991
28012
28128
2831C
32328
35315
3556A
3556D
3556Y
38177
38180
39324
3Y023
41830
48015
48016
48017
55001
55002
55004
55011
55024
55029
60001
60005
60015
60030
60133
60135
60136
61001
61003
61143
61158
61161
61181
61272
61291
61328
61335
61337
62007
62099
90116
90360
90391
90602
90831
95386
95388
95395
95401
95406
95412
95424
95432
95433
96220

State Appropriation
Economic Development
Adult Ed State Funds
CMVOST - CDL Grant
IDEAS22-CGTCO1

DHHS Nursing Workforce Grant
Hope for Rural Central GA
Step Al Grant

GA-AIM Phase 2

Federal Work Study Funds
Adult Ed Federal Funds

VBOC Grant

PBI Formula Grant
DOE-Enhancing Capacity Plan
PBI - Project CAFE Action for Eq.
Carl Perkins

CCampus Grant

WIOA Adult

WIOA Dislocated Worker
WIOA Youth

USDOL Strengthening Community
Georgia Gear Up

DoD STEM SubAward

SFRF Apprenticeship

GA-AIM State Match

TCSG Foundation - Truist
TCSG Foundation - Truist - Reentry
TCSG Foundation - Black Rock
Live Work - Barbering

Live Work - Cosmotology

Live Work - Auto Tech

Live Work - Child Dev Ctr

Live Work - Dental Hygiene
Live Work - Diesel Mechanic
Tuition

GED Testing

Miscellaneous

Testing Center

Misc Income Registration Fees
Student Technology Fee

Misc Student Fees
Continuing Education
Business & Industry General
Facility Rentals

CDL Testing

American Heart CTC
Northrup Grumman Grant
GDC Occupational Skills
Macon-Bibb Literacy Alliance
Bloomberg Grant

A/E Miscellaneous

Jones County A/L

Concession Sales

Fund Equity

GA Dept of Corrections Testing
Child & Adult Care Food Prog
Bright from Start PreK Funds
DOL Fatherhood

Nursing Program Expansion
FY2023 Aviation Equip Bond
FY2024 Nursing Renov. Bond
FY2023 Equipment Refresh
FY2024 Equipment Refresh
FY2024 MRR Bond

FY2025 Equipment Refresh
FY2025 MRR Bond

FY2026 MRR Bond

FY2026 Equipment Refresh
DHS/DFCS Training Grant

Grand Total

Net to Date|
Prior Year Carry-over

Net Income, including PY Carry-over

Central Georgia Technical College
YTD Analysis - FY2026 vs. FY 2025

June
FY2025 FY2026 FY26 vs. FY25
Revenue Expenditures Net Revenue Expenditures Net Net Difference

32,091,551 32,091,551 0 33,744,345 33,744,345 0 0
15,000 15,000 0 50,184 50,184 0 0
1,112,764 1,112,764 0 1,164,185 1,164,185 0 0
131,879 131,879 0 8,776 8,776 0 0
10,903 10,903 0 1,188 1,188 0 0
247,594 247,594 0 882,776 882,776 0 0
387,332 380,183 7,149 0 0
0 479,500 479,500 0 0
99,842 99,842 0 208,270 208,270 0 0
323,423 323,423 0 322,202 322,202 0 0
1,717,850 1,717,850 0 1,666,950 1,666,950 0 0
433,402 433,394 8 325,574 325,574 0 (8)
330,309 330,309 0 562,445 562,445 0 0
500,926 500,926 0 142,333 142,333 0 0
692,099 692,099 0 181,810 181,810 0 0
1,651,337 1,651,337 0 1,637,672 1,637,672 0 0
511,849 511,849 0 380,173 380,173 0 0
254,352 254,352 0 162,018 162,018 0 0
307,720 307,720 0 223,379 223,379 0 0
257,384 257,384 0 210,962 210,962 0 0
105,535 105,535 0 0 0
0 77,159 77,159 0 0
74,210 74,210 0 25,516 25,516 0 0
- 0 31,343 31,343 0 0
35,080 35,080 0 72,901 72,901 0 0
13,496 13,496 0 0 0
9,634 9,634 0 6,020 6,020 0 0
0 1,622 1,622 0 0
0 3,500 3,500 3,500
15,583 15,927 (344) 11,566 20,215 (8,649) (8,305)
22,939 22,939 0 24,263 23,214 1,049 1,049
631,392 631,392 0 702,585 1,229,842 (527,257) (527,257)
35,335 35,314 21 31,100 45,183 (14,083) (14,104)
5,336 5,336 0 1,938 16,167 (14,229) (14,229)
21,354,139 20,317,570 1,036,569 24,556,950 25,716,067 (1,159,117) (2,195,686)
28,979 29,223 (244) 47,399 225,252 (177,853) (177,609)
1,433,498 1,443,323 (9,825) 904,472 309,315 595,157 604,982
247,494 247,494 0 201,720 201,720 0 0
853,578 853,578 0 1,031,837 434,706 597,131 597,131
1,608,418 1,608,418 0 1,861,440 1,554,357 307,083 307,083
3,447,213 3,447,213 0 5,398,901 2,851,443 2,547,458 2,547,458
252,059 350,372 (98,313) 340,841 227,014 113,827 212,140
1,245,471 1,228,236 17,235 837,329 700,556 136,773 119,538
90,398 88,238 2,160 87,028 94,139 (7,111) (9,271)
12,050 12,050 0 11,700 11,700 0 0
9,731 9,731 0 15,568 15,568 0 0
20,000 20,000 0 10,000 10,000 0 0
1,198,475 1,198,475 0 1,264,617 1,388,232 (123,615) (123,615)
590,000 590,000 0 215,582 (215,582) (215,582)
501,898 1,868 500,030 1,003,771 473,298 530,473 30,443
1,452,568  (1,452,568) 1,501,829 (1,501,829) (49,261)
20,000 20,000 0 20,000 20,000 0 0
259,658 259,658 0 443,751 443,751 0 0
109,068 (109,068) 0 109,068
15,575 15,575 0 49,350 49,350 0 0
59,443 59,443 0 68,595 68,595 0 0
230,080 230,080 0 238,846 238,846 0 0
2,050 2,050 0 9,052 9,052 0 0
246,987 246,987 0 0 0
11,310 11,310 0 0 0
52,824 52,824 0 0 0
1,198 1,198 0 0 0
386,258 386,212 46 29,134 29,134 0 (46)
9,350 9,350 0 0 0
159,754 159,754 0 89,110 89,110 0 0
958,562 958,562 0 255,645 255,645 0 0
0 1,026,990 1,026,990 0 0
0 536,908 536,908 0 0
272,552 272,552 0 303,836 303,836 0 0
77,605,058 77,712,202 (107,144) 83,989,045 82,905,919 1,083,126 1,197,419

(107,144) 1,083,126

874,053 766,909
766,909 1,850,035 1,083,126
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Institutional Advancement Update
CGTC Board of Directors Meeting

Report Date:  August 7, 2026
Meeting Date: August 12, 2026

Prepared By: Ms. Tonya McClure, Associate Vice President for Institutional Advancement

Special Events

CGTCF Board of Trustees Meeting
e August 20
e Agenda items include:
o Election of new member
o Ben Edwards project

Annual Donor and Scholarship Appreciation Reception
o July16
e Honored top level donors and scholarship recipients
e Almost 200 in attendance

Macon Bacon Baseball Deck Party
e July2
e Friendraiser on the Party Deck with over 75 participants

Private Grants/Large Gifts

Pending

e Truist Community Catalyst Initiative
o Economic Development/Industry Ready Training
o $337,500 for 3 years

e Navicent Health Foundation
o $100,000 for 3 years for rural health initiative

e Northrop Grumman
o $5,000 in funding for VECTR
o $10,000 for funding for STEM based programs

Notable Gifts
e Bloomberg Philanthropies Grant
o $2,990,000 for Houston County STEM Healthcare HS
e 215 Century Partnership Foundation
o $20,000 for Georgia AIM Scholarship
e OrthoGA Radiologic Technology Scholarship
o $9,000
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e Anonymous

o $5,000 for Student Parent Opportunity Scholarship
e Bill Bethune

o $5,000 for Reach Your Goal=Gold Scholarship
e Robins Finanical Credit Union

o $5,000 for RFCU Scholarship

Special Projects

Summer Semester Scholarship Awards
e Textbooks: $11,786 (63 students)
e Tuition: $61,509 (139 students)
o CGTCF: $21,925 (55 students)
o Private: $35,741 (75 students)
Property Acquisition
e C(Closing set for August 31 to finalize the purchase of the Ben Edwards property

e Construction management and design contract awards pending for renovations
e Financing with Robins Financial Credit Union

Fall Faculty Kickoff
e August 14
e Supplying lunch and appreciation item for faculty members

TCSG Foundation Gala Fundraiser
e September 17
e Providing auction items (2) and centerpiece décor on behalf of CGTC & the CGTC Foundation

2026 Homecoming Week

e Working on several events in coordination with the President’s Office and the College’s Student Affairs division
that will be announced soon
e Sponsorship solicitation underway
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TECHNICAL COLLEGE

Adult Education Update
CGTC Board of Directors Meeting

Report Date:  August 10, 2026
Meeting Date: August 12, 2026

Prepared By:  Dr. Brittany Lucas, Vice President for Adult Education & Re-Entry Services

National Reporting System (NRS) Statistics (WIOA Local) - Students acquiring 12 or more attendance hours (NRS

Statistics are unduplicated)

Total Total Total Number Percentage Total
Number Attendance of Measurable Achieving HSE
Enrolled Hours Skill Gains Measurable Skill Graduates
Gain
FY25 2,116 159,104 1,095 51% 281
FY26 2,153 152,754 1,550 53% 2481

WIOA Local - Gains and Attendance by EFL - WIOA local totals of the number of students enrolled, total attendance
hours, MSG, and percentages by entering educational functioning level for all students acquiring 12 or more attendance
hours.

Entering Educational Total Number Total Attendance Total number | Percentage of
Functioning Level Enrolled Hours for all of Measurable Enrollment
participants Skill Gains with
Measurable
Skill Gains
ABE1 Beginning Literacy 181 16,139 61 46%
ABE?2 Beginning Basic 832 62,054 326 47%
Education
ABE3 Intermediate Low 562 35,452 272 50%
ABE4 Intermediate High 144 7,681 92 68%
ASE1 Low 11 671 6 73%
ASE2 High 0 0 0 0%
ABE Alternative 23 451 15 96%
Assessments?
ESL1 Beginning Literacy 71 6,542 29 48%
ESL2 Low Beginning 54 4.761 12 59%
ESL3 High Beginning 48 5,115 11 60%
ESL4 Intermediate Low 61 7,255 19 61%
ESL5 Intermediate High 40 2,745 17 53%
ESL6 Advanced 22 2,143 8 32%
ESL Alternative 104 1,746 104 100%
Assessments3

Yncludes: FY25 Student, FY26 HSEs thru 9/30, CPH Grads (Not NRS), FY26 NRS HSE
2 GED Accelerated Academy, HiSET Fast Track

3 Workplace Literacy Sun Nails & Spa, Lane Southern Orchards, Cutting Edge Landscaping
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TOTAL 2,153 152,754 972 53%

WIOA Local - Gains and Attendance by County — WIOA local totals of the number of students enrolled, total attendance
hours, MSG, and percentages by County. Duplication may exist in this report.

County Total Attendance EFL + HSE % MSG % of the
Number Hours + IET Gains County
Enrolled with less
than
HSD
Baldwin 241 15,555 150 62% 13.5%
Bibb 1006 65,744 573 57% 13.6%
Crawford 26 1,153 20 77% 16.9%
Dooly 8 231 4 50% 19.5%
Houston 848 56,928 492 58% 7.4%
Jones 37 1,653 18 49% 8.3%
Monroe 18 1,932 10 56% 13.2%
Peach 34 2377 22 44% 15.6%
Pulaski* 79 931 53 67% 20.5%
Putnam 114 3,903 88 77% 12.3%
Twiggs> 8 367 1 38% 20.4%

FY26 Workforce Training—The following programs are offered to all students, and students apply to participate based on
their personal career goals.

e COL 1000- College Success & Survival Skills
o 202612 Cohort - 124
o 202614 Cohort- 101
o 202616 Cohort - 53
e (Career Plus High School Diploma
o 55 New Students Enrolled
o 94 Total Enrolled
o 11 Fall 2025/Spring 2026 Total Graduates
o 2 Summer 2025 Graduates

e Integrated Education & Training/Accelerating Opportunities

o Forklift Training - 172 participants, 170 credentials
o Serve Safe Manager - 6 participants, 1 credential
o IET Credit Classes - 34 participants, 9 credentials

e Youth Success Academy

o 10 Approved Out-of-School Youth Students

o

7 HSE Credentials Earned

% There are 30 students enrolled from Pulaski County who are not at Pulaski State Prison.
5 There are 8 students in Twiggs County attending classes with instructors located in other counties.
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FY26 Demographic Analysis:

Number Enrolled
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FY25 Ethnicity/Race FY26 Ethnicity/Race
62_216 _113 B8_ 19 _11p

I I/

= American Indian or Alaska Native = Asian B American Indian or Alaska Native ¥ Asian

= Black or African-American Hispanic/Latino # Black or African-American Hispanic/Latino
= Native Hawaiian or Other Pacific Islander » White u Native Hawaiian or Other Pacific Islander ® White

= More than One Race  More than One Race

FY27 Areas of Focus and Goals:
e Strengthening professional development and training for instructors
Increase community outreach and recruitment efforts for all programs within Adult Education

[
e Expand longer IET program opportunities
e Focus on targeted recruitment for CPH, IET, and YSA

FY27 Targets

The state targets for the Fiscal Year 2027 have not yet been made available.

AED Success Story:

In May 2025, Mr. Hung Nguyen and Mrs. Minh Bui, along with their two children, Khang and Han, made a significant transition by
relocating from Ho Chi Minh City, Vietnam, to the United States. Upon their arrival, they quickly integrated into the community and
joined our English as a Second Language (ESL) program in August of the same year.

Over the past year, their commitment and hard work have led to impressive advancements in their English language skills. Khang,
the eldest child, has demonstrated ambition; he has enrolled at Central Georgia Technical College (CGTC) to pursue a Tax
Specialization Certificate. Excitingly, he will begin attending classes this coming fall, marking a crucial step in his educational and

career journey.

Han, on the other hand, has also achieved a significant milestone. She successfully earned her General Educational Development
(GED) certificate, which opens various doors for her future. Currently, she is having her academic transcripts reviewed, after which
she intends to enroll in further education to continue her studies. The progress of the Nguyen-Bui family over this year highlights
their determination and the positive impact of our ESL program.
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AED Updates:

July 13th Beginning date for summer classes
July 13th - 15th OAE Operation Meeting
August 26th — 27th 2-Day Regional math Workshop: Successful Mathematics Instruction for Adult

Learners (Southern Regional Technical College, Tifton)

September 2nd - 3rd 2-Day Regional math Workshop: Successful Mathematics Instruction for Adult
Learners (Chattahoochee Technical College, Acworth)

September 4t Adult Education Professional Development

September 28t - 30t 3-Day Georgia Adult Education Fall Conference (Crowne Plaza Atlanta Perimeter

Ravinia, Atlanta)
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Economic Development Update
CGTC Board of Directors Meeting

Report Date:

August 7, 20206

Meeting Date: August 12, 2026

Prepared By:

Ms. Andrea Griner, Vice President for Economic Development

Customized Business and Industry Training:

. L L. . Number | Length of Training
Business or Organization Training Delivered ]
Trained Course Dates
General Maintenance
WR-ALC 16 24 6/1-6/3
Procedures
Production Environment
WR-ALC ) 35 32 6/4-6/9
Readiness
General Maintenance
WR-ALC 12 24 6/12 -6/16
Procedures
Production Environment
WR-ALC ) 45 32 6/18 -6/24
Readiness
General Maintenance
WR-ALC 19 24 6/29-7/1
Procedures
Production Environment
WR-ALC ) 49 32 7/2-7/8
Readiness
General Maintenance
WR-ALC 21 24 7/13-7/15
Procedures
Production Environment
WR-ALC ) 29 32 7/16-7/21
Readiness
General Maintenance
WR-ALC 6 24 7/24 -7/28
Procedures
WR-ALC Machine Coding G&M 10 24 6/29-7/1

36




WR-ALC Machine Coding G&M 9 24 7/7-7/9
WR-ALC Machine Math Training 9 24 7/14-7/16
WR-ALC Machine Coding G&M 10 24 7/21-7/23
Electronics Circuit
AFSC/SWHH Refresher & 10 40 6/22-6/26
Troubleshooting
Electronics Circuit
AFSC/SWHH L 10 40 7/13-7/17
Refresher Training
First Quality
Excel Tips and Tricks 6 4 6/2
First Quality Intermediate Excel 2 6 6/3
First Quality Advanced Excel 2 6 6/24
First Quality Forklift Training 1 8 6/25
Peach County .
) Intermediate Excel 2 6 6/3
Development Authority
Titan Robotics Forklift Training 1 8 6/11
DJJ-Macon Youth ) ]
] Presentation Skills 9 4 6/23
Detention Center
Global Parts Distributors Advanced Excel 1 6 6/24
Bibb Co. School District Forklift Training 2 8 6/24
Middle Georgia ] o
. Forklift Training 1 8 6/24
Community Food Bank
Rossee Oil Company Forklift Training 1 8 6/25
Graphic Packaging Amatrol Online Learning - a4 556 7/1/26 -
International — Perry One Year Subscription 6/30/27
Armstrong World
one OSHA 10 & Forklift 9 15 6/9 - 6/10
Industries
Armstrong World ] ]
Boom & Scissor Lift 39 2 6/30

Industries
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Cascade Corporation Peer to Leader 6 4 7/17

Cascade Corporation Supervising Others 7 4 7/24
Central Georgia Technical .
) S Customer Service 12 2 7/17
College — Financial Aid
Middle Georgia Using Al in the Workplace -
_ 2 4 7/17
Consortium Chatbots
i Using Al in the Workplace -
Kumho Tire USA 1 4 7/17
Chatbots
Using Al in the Workplace -
Super Lawn Trucks 3 4 7/17
Chatbots
Central Georgia Technical Using Al in the Workplace -
1 4 7/17
College Chatbots
Solenis Forklift Training 1 8 7/21
Triple S Steel of Georgia Arc Flash 8 6 7/24
Triple S Steel of Georgia Aerial Lift 8 2 7/25
Continuing Education Courses Delivered:
- . Number Length of .
Training Delivered ] Training Dates
Trained Course (Hours)
Driver's Education — 36-HR Course 25 36 6/1-6/30
Driver's Education — Drive Only Course 5 6 6/1-6/30
Fundamentals of Supervision and Management 1 24 6/1-9/1
Introduction to QuickBooks Online 1 24 6/7-9/7
Forklift Training 6 8 6/11
Professional Bookkeeping with QuickBooks Online 1 100 6/11-12/11
Veterinary Assistant 1 210 6/16 - 12/16
Sterile Processing Technician 1 190 6/16 -9/16
Introduction to SQL 1 24 6/17 - 8/17
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Speed Spanish 1 24 6/17 - 8/17
Discover Sign Language 1 24 6/17 - 8/17
Certificate in Food, Nutrition, and Health 1 24 6/17 - 8/17
Forklift Training 6 8 6/24
Entry-Level Driver Training (ELDT) for Hazardous
1 16 6/29 -9/29
Waste
CompTIA Certification Training: A+, Network+,
i 1 395 6/30-12/30
Security+
Driver's Education — 36-HR Course 28 36 7/1-7/31
Driver's Education — Drive Only Course 5 6 7/1-7/31
Certified Medical Administrative with Medical
. . 1 530 7/5-1/8/27
Billing and Coding
Medical Office Manager (CPPM) 1 486 7/7 -10/7
First Aid CPR AED E-Learning Skills Check Off 1 1 7/9
Forklift Training 7 8 7/15
Advanced Microsoft Excel 2016 1 24 7/15-9/14
Introduction to SQL 1 24 7/15-9/14
Using Al in the Workplace - Chatbots 1 4 7/17
Forklift Training 4 8 7/21
Registered Behavior Technician Training and
. 1 50 7/24 -10/24
Practice Competency Assessment
Discover Sign Language 1 24 7/26 - 10/26
Veterinary Assistant 1 210 7/27 -1/27/27
Sterile Processing Technician 1 190 7/29 - 10/29
Chartered Tax Professional 1 180 7/29-1/29/28
Plumber with Practice Kit 1 120 7/31-7/31/27
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DHS/DFCS Training Grant:

Training Delivered

Number Trained

Length of Course

Training Dates

e ArcelorMittal Building Solutions (Bibb)

e Armstrong (Bibb)
e (Cascade (Houston)
e Cemex (Houston)

e Delong's Gizzards (Baldwin)

e DFCS

e DJJ (Bibb)

e First Quality (Bibb)

e Flint Energies (Houston)
e Gilmer Logistics (Bibb)

e Graphic Packaging Perry (Houston)

e Guardian Center (Houston)
e Kumho Tire (Bibb)

e Roof Truss (Jones)

e Triple S Steel (Bibb)
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ABDG 3130 11 5 6/1-6/5

FMGA 2021 11 11 6/2 - 6/16
OCP 807 16 5 6/8 - 6/12
BUSG 4020 11 9 6/15 - 6/25
OCP 807 16 2 6/17 - 6/18
NLSUP 9100 8 3 6/23-6/25
CM 102 21 4 6/29-7/2
FSFM 1030 14 11 6/30-7/14
FMGA 2021 10 12 6/30-7/15
cM 101 9 2 7/6-7/7

CM 102 20 8 7/8-7/17
ABDG 3130 14 5 7/20-7/24
CM 102 16 5 7/21-7/24

Industry Outreach:




Community Outreach:
e Dooly Chamber Quarterly Meeting
e Greater Macon Chamber of Commerce — Macon & Eggs: Military
e Houston County Development Authority Meeting
e Macon-Bibb County Industrial Authority Board Meeting
e Museum of Aviation GEAR LAB, Al in the Workplace
e Robins Regional Chamber, Robins Leads: Houston County Tour
e Robins Regional Chamber, Robins Leads: Perry
e University of Georgia School of Medicine — New Medical Student Visit

Facilities:
Macon Campus - Approximately 805 visitors utilized the facilities in the months of June and July 2026. Groups
included:
e Irving Tissue
e Georgia Connections Academy
e Georgia Department of Corrections — Office of Reentry Services
e Georgia Department of Transportation
e Middle Georgia RESA
e Technical College System of Georgia

Milledgeville Campus - Approximately 1,245 visitors utilized the facilities in the months of June and July 2026.
Groups included:

e Baldwin County Board of Education

e Baldwin County High School

e Baldwin County School District

e Technical College System of Georgia

Warner Robins Campus - Approximately 550 visitors utilized the facilities in the months of June and July 2026.
Groups included:

e American Red Cross

e Cumulus Media

e Frito Lay

e Georgia Driver’s Education Commission

e Houston County Board of Elections

e Middle Georgia RESA

e Middle Georgia Regional Commission

e RBI Benefits Training

e Technical College System of Georgia

e WR-ALC
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Enrollment Services, Marketing, and Public Relations Update

Report Date: August 11, 2026
Meeting Date: August 12, 2026
Prepared By: Dr. Janet Kelly, Associate Vice President for Enrollment Services, Marketing, and Public Relations

Enrollment

Academic Year 2026
CGTC leads the Technical College System with the largest enrollment for the Academic Year for the 5 year in a row!

2
Reporting Period: Academic Year 2026 (20261%)

Total Enroliment Credit Hours Full Time Equivalent (FTE)

College Name AY 2025 AY 2026 Total Diff % Change| AY 2025  AY 2026 % Chang(il AY 2025 AY 2026 % Change|
Central Georgia 16,003 17,549 1,546 9.7%| 206,771 238,417 15.3% 6,892 7,947 15.3%
Gwinnett | 15,689 17,204 1,515 9.7%| 211,633 232,654 9.9%]| 7,054 7,755 9.9%
Chattahoochee | 15,951 16,957 1,006 6.3%| 227,846 248,618 9.1%]| 7,594 8,287 9.1%
West Georgia | 9,896 10,276 380 3.8%| 135,138 142,133 52%| 4,504 4,737 5.2%
Southern Crescent | 9,330 10,211 881 9.4%| 129,414 146,229 13.0%] 4,313 4,874 13.0%
Lanier | 9,249 9,862 613 6.6%| 121,661 131,445 8.0%| 4,055 4,381 8.0%
Georgia Northwestern | 9,342 9,673 331 3.5%| 131,175 140,010 6.7%| 4,372 4,667 6.7%
Southern Regional | 7,443 7,985 542 7.3%| 109,409 122,018 11.5%)| 3,646 4,067 11.5%
Atlanta | 6,666 7,497 831 12.5%| 104,408 118,087 13.1%)| 3,480 3,936 13.1%
Wiregrass Georgia | 6,657 6,978 321 4.8%| 85,284 92,314 8.2%]| 2,842 3,077 8.3%
Augusta | 6,335 6,763 428 6.8%]| 98,245 106,551 8.5%]| 3,274 3,551 8.5%
Coastal Pines | 6,065 6,351 286 4.7%)| 67,440 72,464 7.4%] 2,248 2,415 7.4%
Athens | 5,971 5,995 24 0.4%]| 76,517 77,668 1.5%)| 2,550 2,588 1.5%
Savannah | 5,801 5,901 100 1.7%] 85,746 88,589 3.3%]| 2,858 2,952 3.3%
Georgia Piedmont | 4,608 5,283 674 14.6%]| 64,165 73,087 13.9%] 2,138 2,436 13.9%
Columbus | 5,049 5,108 59 1.2%]| 72,893 75,220 3.2%)| 2,429 2,507 3.2%
Albany | 4,021 4,101 80 2.0%| 61,956 62,650 1.1%] 2,065 2,088 1.1%
North Georgia | 3,643 3,835 192 5.3%| 52,668 55,090 4.6%)]| 1,755 1,836 4.6%
Ogeechee | 3,210 3,353 143 4.5%| 51,044 52,580 3.0%| 1,701 1,752 3.0%
Oconee Fall Line | 3,091 3,241 150 4.9%)| 38,559 42,860 11.2%)| 1,285 1,428 11.1%
Southeastern | 2,627 2,884 257 9.8%]| 32,311 37,292 15.4%| 1,077 1,243 15.4%
South Georgia | 2,632 2,834 202 7.7%| 44,130 48,082 9.0%]| 1,471 1,602 8.9%

System Summary 159,280 169,841 10,561 6.6% 2,208,413| 2,404,058 8.9% 73,613 80,135  8.9%

Target Industries Enrollment Goals—AY 2026 (Nursing goal 1,521)

"
Commercial Law |

Automotive Aviation Truck Driving Cyber Enforcement Manufacturing Nursing Paramedicine

¥

(no value)

Goal R Goal Rl Goal Lol Goal T o Goal L Goal 7o Goal v o Goal T o

1,573 0 1,553 (no value) 253

v @ ¥ & v @ v & ¥ @
O ‘ O O O
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Summer Semester 2026
e Summer 2026 enrollment goal: 5,275 - EOS enrollment: 6,404, exceeding the goal by more than 21%

Colle% : Central Georgia Technical College
Term: Summer Semester 2026 (20261 6)

Change in Credit Enroliment from Previous Year

Summer Semester 2025 Summer Semester 2026 | Percent Change

Total Enrollment 5,885 6,404 8.8%
Credit Hours 39,634 45,052 13.7%
FTE (Full Time Equivalent) 2,642 3,003 13.7%
Full Time Enrollment 788 963 22.8%
Part Time Enrollment 5,097 5436 6.7%

6,404 45052

Fall Semester 2026

o Fall Semester 2026 enrollment goal: 13,000 - Current Enrollment is 9,852
e Classes start Aug. 18

Fall NET Overall ‘ Credit HS DOC DAP CPH/AO
2025 | 8,173 5,568 | 2,385 2 192 22
2026 | 9,852 7,326 | 2,300 1 169 56
Difference 1,679 1,758 (85) -1 -23 34
Growth/loss 20.5% 32% -4% | -50% -12% 155%

Fall GROSS Overall ‘ Credit HS DOC DAP CPH/AO
2025 | 9,765 6,968 | 2,520 2 231 39
2026 | 10,488 | 7,823 | 2,401 1 183 80

Difference 723 855 (119) -1 -48 41

Growth/loss 7.4% 12% -5% | -50% -21% 105%

Source: CGTC iNet V2 as of August 10, 2026

Admissions and Recruitment

e 13,181 applications submitted for Fall term 2026

e 409 GA Match applicants enrolled for Fall term

e Fall orientation sessions:

o July 30—Miilledgeville campus: 115 registered attendees

Aug. 5—Athlete Orientation: 190 attendees
Aug. 6—Macon campus: 277 registered attendees
Aug. 14—Warner Robins campus: 250 registered attendees
Aug. 17—virtual: 100 registered attendees

Dual Enrollment
e Dual enrollment team hosting 6 student orientation sessions across the service area
e New DE programs starting this fall:
o Bibb - Advanced Manufacturing and Education as a Profession (a first for CGTC!)
o Crisp Co. HS- offering US History 43
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Financial Aid

Houston- added 3rd block of Cybersecurity at HCCA; offering BIOL2113/L (Anatomy) at each of the 5
high schools in preparation for STEM Academy programs

Peach- Automotive at PCHS and bussing students to Hutchings for all programs not available at Peach
center or Peach County High

Pulaski- offering US History at Hawkinsville High

Putnam- Criminal Justice at Putnam center

Monroe- Emergency Medical Technician (EMT) at MCCCA

e Loan proration: the Office of Financial Aid is updating processes in anticipation of changes in the
federal loan program

e}

Changes in loan regulations for the 26-27 aid year can negatively affect students who withdraw
from courses and persist to the next semester

Loan only students can get to a point where they may not be able to receive enough funds to
cover the cost of all tuition and fees
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Facilities Update

Report Date:  August 7, 2026
Meeting Date: August 12, 2026

Prepared By: Mr. Jeff Scruggs, Executive Vice President

Facilities Projects

e The FY 25 Capital Outlay project (renovation of several Macon campus buildings) construction has
commenced. The construction manager (ICB Construction) mobilized on August 3. This project is
projected to complete ~ December, 2027. The total investment is ~ $19.1MM.

e The FY28 capital outlay request to renovate the remaining portions of Building A in Milledgeville (est.
$12.55 MM) has been submitted for consideration by TCSG leadership and Board.

e The Milledgeville welding lab project is now materially complete and in the punch-list phase. The
project is on-time and under budget. Classes are slated to begin August 18, and the program is at
capacity for the fall. This investment is approximately S800K for the renovation, and this figure does
not include furniture, fixtures, and equipment.

e The supplemental Major Repair and Renovation (MRR) projects are now moving forward. The

approved CGTC projects (52.6MM) include a re-roof, a HVAC system replacement, and a
parking/circulation project.
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Satellite Operations

Report Date:  July 31, 2026

Meeting Date: August 12, 2026

Prepared By: Ms. Carrie Dietrich and Dr. Marcus Early, Directors, Satellite Operations

Information Update - Ms. Carrie Dietrich

CGTC continues to support the Ocmulgee Judicial Accountability Courts with space utilization and offering
professional enrichment and career development workshops at the Milledgeville campus and Putnam County
Center. Carrie Dietrich attended the Parental Accountability Court graduation ceremony on June 16" at
Northridge Christian Church in Milledgeville. On July 21, Teirameka Haynes and Chris Orrison joined Ms.
Dietrich for the Adult Treatment Court Collaboration graduation at Lakepoint Church in Eatonton. Twelve
participants were recognized by CGTC in this ceremony with a CGTC swag bag. Special thanks to the workshop
facilitators, Shirley Glover, Teirameka Haynes, Sam Henderson, Chris Orrison, and Tanya Zellner for sharing their
expertise with the court participants and making this initiative possible.

Carrie Dietrich represented CGTC at the Milledgeville Chamber of Commerce Annual Awards Dinner and Gala on
Saturday, June 20™. This annual event celebrates the businesses, leaders and changemakers in our community.
The Milledgeville campus hosted the Jones County STEM camp on July 8™. Lindsey Powell conducted an email
etiquette workshop and a tour of the mechatronics and automotive lab followed. We appreciate the high school
initiatives team and academic affairs division coordinating the visit. Joe Rossi, James Wilkes, Scott Selph, and
Mike Pace were present to discuss new program offerings and give tours of the labs.

CGTC was well represented at the back-to-school events in the communities we serve and reached over 450
community members. We are grateful for the adult education and WIOA staff who ensured CGTC was
represented at each of these events. On Saturday, July 11", Bonita Macklin attended the Back-to-School Health
Fair in Eatonton. This event was hosted by Reach 2 Teach, a local nonprofit. On July 23", Carrie Dietrich, Mary
Dixon and Bonita Macklin attended the Baldwin County School District’s Back to School event at Baldwin County
High School. On July 24th, Carrie Dietrich, Faye Miller and Latasha Price attended the Jones County Schools’
back-to-school event at Clifton Ridge Middle School. Special thanks to Dawn Hall for always providing
promotional items for these community events.

The summer cohort of the CNA students was honored at a pinning ceremony at the Putnam Center on July 29,
Six students were presented with their nurse aide certificate and pinned by their instructor, Karen Willis and
instructional aide, Charity Ross. Ashley Hasting, Pamela Marsh, Carrie Dietrich, Marcia Lattimore and Angela
Roberts were also present to support the event and celebrate with the students, their families and friends.
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Information Update — Dr. Marcus Early

Community Partnership & Adult Education Expansion (Fort Valley): Engaged in ongong discussions with the City
of Fort Vally and the Fort Valley Youth Center of Excellence to explore the feasibility of a potential co-shared
space opportunity for Central Georgia Technical College’s Adult Education Department. This could expand
access to Adult Education services, strengthen community-based programming.

Continued engagement with the Pulaski County Executive Committee through the University of Georgia
Archway Partnership

Health Sciences Partnership & Program Expansion — Pulaski: Partnering with CGTC’s Health Sciences Division
within Academic Affairs to study the potential rollout of the Accelerated Orthopedic Technician Technical
Certificate program at the Hawkinsville center. This initiative represents an opportunity to expand access to
specialized healthcare training while developing a local talent pipeline for students seeking careers in hospitals,
physician offices, medical clinics, orthopedic practices, and other healthcare settings. The program further
strengthens CGTC’s commitment to aligning academic offerings with regional workforce needs and creating
accessible career pathways for the communities we serve.

Monroe County Center — Operational Leadership: Dr. Early has assumed operational responsibilities for the
Monroe County Center in Forsyth.

Strategic Community Engagement — Literacy Empowerment Alliance of Peach (L.E.A.P.): Hosted and supported
the reactivation of the Literacy Empowerment Alliance of Peach (L.E.A.P.) to strengthen its presence and impact
across the Fort Valley/Byron region. Strategic discussions centered on establishing a collaborative framework
between Peach L.E.A.P. and Central Georgia Technical College.

47



EXECUTIVE VICE PRESIDENT DIVISION CENTRAL GEORGIA
CGTC BOARD OF DIRECTORS MEETING [ — q | —

———————————————————————————
VECTR Update

Report Date:  August 6, 2026
Meeting Date: August 12, 2026

Prepared By:  Col. Don Layne (Ret.), Chief Operating Officer, GA VECTR Center

Section | - VECTR Center Key Events this month:

o Met with Georgia Power to discuss a potential partnership supporting the Middle GA WARP program,
which assists veterans transitioning from county jail back into the community on 7/1.

o Met with Georgia Power to discuss bringing the YES! Academy program to Georgia VECTR Center
students. The program focuses on developing essential professional skills, including communication,
financial literacy, interview preparation, and résumé development on 7/1.

o Attended 78 MSG Change of Command ceremony on 7/8.

¢ Hosted Middle GA Realtors for briefing and tour on 7/9.

¢ Hosted MCLB Albany for a briefing and tour on 7/15.

e Met with Tunnel to Towers Foundation discussed partnering to assist homeless veterans on 7/17.

o Hosted GreenZone training for VECTR and CGTC faculty/staff on 7/22.

¢ Hosted ALC Branch Chief to discuss details of Aircraft Assembly and Repair Technician Job
Shadowing opportunities on 7/23.

e Hosted Mr. Jarred Keffer, Savannah Tech Director of VECTR, for briefing and tour on 7/28.

o Met with Blue Star Family to discuss possible future partnerships on 7/29.

e Attended Columbus Technical College’s Puckett Center VECTR ribbon cutting on 7/31.

VECTR Center Key Updates this month:
e Orthopedic Technologist Program

o Program moving to Hawkinsville campus temporarily beginning October 2026.

Section Il — Customer Services provided by the VECTR Center:

Service Area July 2026 AY 2027 August 2016 to Present
Career Coaching 269 269 7,758
Education & Ed Financing 848 848 34,250
Community Resources 152 152 7,853
Entrepreneurship 434 434 37,712
Testing Center 181 181 12,295
VA Health Enroliment 53 53 10,731
Veterans Service Officers (VSO) 511 511 86,990
WIOA 7 7 2,687
Other 855 855 54,903
Totals 3,310 3,310 255,179
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Section Il - VECTR Utilization this month:

Event Name

Weekly Veterans Vocational
Rehabilitation (VA VOC REHAB) Client
Meeting

Veterans Readiness & Employment
Monthly Client Meeting

Weekly VA VOC REHAB Client Meeting
Veteran Virtual Doctors Appointment
Warner Robins Air Logistics Complex
(WRALC) Interviews

Weekly VA VOC REHAB Client Meeting
First Quality Interviews

Weekly VA VOC REHAB Client Meeting
Veteran Virtual Doctors Appointment
WRALC Interviews

Weekly VA VOC REHAB Client Meeting
WRALC Interviews

Georgia Connections Academy Summer
Orientation

Weekly VA VOC REHAB Client Meeting
Air Force Life Cycle Management Center
(AFLCMC) Fuels Working Group

461t ACW 515t Combat Communications
Squadron Off-Site

Veteran Virtual Doctors Appointment
Weekly VA VOC REHAB Client Meeting
Weekly VA VOC REHAB Client Meeting
Veteran Virtual Doctors Appointment
WRALC Interviews

HQ Air Force Material Command A4
Training Event

Weekly VA VOC REHAB Client Meeting
WRALC Interviews

First Quality Interviews

78 Air Base Wing LIFT Instructor
Training

Organization

Carl Vinson VA

Carl Vinson VA

Carl Vinson VA
Veteran
Robins AFB

Carl Vinson VA
First Quality
Carl Vinson VA
Veteran
Robins AFB
Carl Vinson VA
Robins AFB
GACA

Carl Vinson VA
Robins AFB

Robins AFB

Veteran
Carl Vinson VA
Carl Vinson VA

Veteran

Robins AFB
Robins AFB

Carl Vinson VA
Robins AFB
First Quality
Robins AFB
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Location

146

136

146
146
144

146
104,136
146
146
144,152,104,136
146
152,104,136
144/145

146
144/145

152

146
146
146
146
144
152

146
144
104,136
104

Total

Number of
Attendees
9

45

60

50
60
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15
40
8

481

Dates

71

7/2

7/6
77
77

7/8
7/9-7/10
713
7114
7114
7/15
7/15
7/16

7/20
7/20-7/24

7/20

7121
7/22
7127
7/28
7/28
7/28-7/30

7/29
7/30
7/30
7/31



Section IV - CGTC Classes/Workshops conducted at VECTR this month:

Al Enhanced Robotics Manufacturing 5 15 Weeks 6/16-9/25
Air Conditioning Technology 14 15 Weeks 6/16-9/25
Aircraft Assembly & Repair Technician 4 15 Weeks 6/16-9/25
Automation Technology 0 15 Weeks NA
Electrical Construction 9 15 Weeks 6/16-9/25
Orthopedic Technologist 4 15 Weeks 6/16-9/25
Welding 13 15 Weeks 6/16-9/25
CDL — Summer Cohort 13 6 Weeks (5/14-5/22)
6/2-7/13
Cisco Networking 0 15 Weeks 1/12-5/7
Logistics Management Specialist 0 15 Weeks 1/12-5/7

Disability Income & Life Insurance Thrivent 477
Bitcoin Basics: How to buy and safely Operation Bitcoin 9 7/14
store your Bitcoin

Federal Resume Building Robins Military & Family Readiness Center 16 7/16
Coffee & Camaraderie VECTR 30 7117
Helping Veterans Find a Place to Call  Operation Homefront 12 7121
lc'l:gr_:_lg GreenZone Training TCSG/VECTR 22 7122
VA Disability Benefits and Appeals CCK Law 15 7128
1M(:lsion Homeownership Keller Williams Realty Middle GA 17 7129

Total 125

Section V - Veterans Business Outreach Center (VBOC) events this month:
e Counseling Sessions: 151

Boots to Business In-person Fort Benning 18 7/13-7/14/2026
Boots to Business In-person Fort Gordon 26 7/15-7/16/2026
Boots to Business In-person Moody AFB 11 7/15-7/16/2026
Boots to Business In-person MCLB Albany 3 7/16-7/17/2026
Boots to Business - Military Spouse Virtual VECTR Center 22 7/22/2026
Pathway to Business (MSP2B) -
Reboot
Boots to Business In-person Hunter AAF 21 7/127-7/28/2026
Boots to Business In-person Fort Stewart 13 7/28-7/29/2026
Boots to Business In-person NSB Kings Bay 7 7/30-7/31/2026
Total 121




Section VI — Student Recruiting Outreach conducted by VECTR this month:

Event Name

CSP Briefing

CSP Briefing

MFRC Pre-Separation Briefing
Reach Presentation

CSP Briefing

CSP Briefing

CSP Briefing & Career Fair
CSP Briefing

CSP Briefing & Career Fair
Back to School Brigade
CSP/Skillbridge Program Virtual
Connection

MFRC Pre-Separation Briefing
CSP Briefing

CSP Briefing

Event Type

In-Person
In-Person
In-Person
Virtual
In-Person
In-Person
In-Person
In-Person
In-Person
In-Person
Virtual

In-Person
In-Person
In-Person
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Location

Fort Benning
Fort Stewart
Robins AFB
Virtual
Fort Benning
Hunter AAF
Fort Stewart
Fort Benning
Fort Stewart

VFW Post 6605

Virtual

Robins AFB
Fort Benning
Fort Stewart

Total

Number of
Attendees
25
8
14
12
21
9
160
41
19
280
45

17

40

17
708

Dates

71
712
717
77
7/8
7/8
7/9
7/15
7/16
7/18
7/21

7/28
7/29
7/30



INFORMATION TECHNOLOGY DIVISION
CGTC BOARD OF DIRECTORS MEETING

_

Information Technology, Instructional Technology, and Cyber
Security Update

Report Date: August 7, 2026
Meeting Date: August 12, 2026

Prepared By: Dr. Brian Snelgrove, Chief Information Officer

General Information

Office 365

Office 2021 is reaching end of life and support in October. We are migrating all devices that have Office 2021 to either
Office 365 or Office 2024. Office 2024 is only being used on ‘public’ computers used by people that do not have CGTC
accounts.

Warner Robins Quads

The Audio/Video system in the Warner Robins quads has been replaced with new equipment. The new equipment does
not require users to log into a computer to select input sources or project on the screens. The new system is not as
flexible as the old system was but it is much easier for untrained users to operate.

Macon Trade and Inudstry Rennovation

All technology has been removed from the Phase 1 section of the Macon Trade and Industry area. In order to provide
network connectivity to the Automotive lab in C building, which will remain in use during Phase 1, we have installed a
low cost wireless bridge to support the faculty and students using that lab.

Cybersecurity

Open Position

We have a job posting for a Cybersecurity Specialist position. We have a number of qualified applicants and expect to
start interviews soon. With the constantly changing threat environment, it is important that we fill this position so we
have someone dedicated soley to the defence of and remediation from cyber attacks.
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CENTRAL GEORGIA |

Institutional Effectiveness Update
CGTC Board of Directors Meeting

Report Date:  August 5, 2026
Meeting Date: August 12, 2026

Prepared By:  Dr. Deborah Burks, Vice President for Institutional Effectiveness

Information Items

SACSCOC

CGTC was reaffirmed by the SACSCOC Board of Trustees at its June 2026 meeting. In addition, the College
received full approval for its first two sites offering Pell to incarcerated individuals. Off campus instructional

site (OCIS) Prison Education Programs (PEP) were approved for Walker State Prison and Dooly State Prison.
SACSCOC requires a 2-yr follow-up contract review to reaffirm best fit for all parties.

Contracts

The Middle Georgia Workforce Development Board approved a $713,298.00 contract selecting CGTC to
carryout WIOA career and case management services for their program year 2026 which covers the College’s
FY2027 academic year. Current WIOA contracted activities are shown within this report under Student Support
Services.

Programmatic Accreditation
IE staff are actively working with the following programs in preparation for accreditation of self-study
submissions and visits.
*  The CGTC Academy
* Reaccreditation by Cognia
*  Virtual visit April 9, 2027
* Paralegal Studies
* Approved by the House of Delegates of the American Bar Association upon
recommendation of the Standing Committee on Paralegals
* Interim report submitted July 15, 2026
* Paramedicine
* Reaccreditation by CAAHEP upon recommendation of COoAEMSP
* Annual Report due October 1, 2026
¢ On-Site Visit October 8-9, 2026
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State Pass Through Grant

Carl D. Perkins Grant

CGTC’s FY2027 Perkins allocation was accepted in the amount of $1,736,821.00. Funding distribution by
division is detailed in Table 1, while visual distributions by division/unit and funding type are shown below in
Charts 1 and 2.

Table 1. Allocation by Division

Division Distribution
Academic Affairs $ 1,000,527.00
Student Affairs $ 660,332.00
Executive VP/Enrollment Services $50,842.00
Institutional Effectiveness $25,120.00
Total Allocation $1,736,821.00

Chart 1. FY27 Perkins Funding Distribution Chart by Division/Unit
Academic Success
Center
7%

Academic Affairs

TEAMS Outreach Center

Student Affairs
1% Aerospace, Trade
and Industry

13%

Special Populations

23%
Business and
Computer
Library Technologies
4% 11%

Institutional
Effectiveness
2%

Career Services
15%

Health Sciences
16%

Enrollment Services

3%
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Chart 2. FY27 Perkins Funding Distribution by Funding Type

. Travel
Professional 4% Books and Supplies

Development 15%

2% Contracts and
Consultants
2%

Equipment
22%

Personnel
55%

Federal/Philanthropic Grants

e FIPSE: STEP-AI
o Currently Year 1 of 4
o Performance Period: January 1, 2026 — December 31, 2029
o Funding Source: Department of Education

Table 1. Step-AI Budget Allocation
Category Amount ($)

Allocation Amount 3,990,000.00
Budget Remaining (as of 7/23/2026) 681,258.75

e CCAMPIS

o Currently in Year 4 of 4 (Current Performance Period Concludes September 2026)
o Budget Period (Year 4): October 1, 2025 — September 30, 2026

o Funding Source: Department of Education

Table 2. CCAMPIS Budget Allocation
Category Amount ($)

Overall 4-Year Total 1,754,788.00
Annual Allocation (Per Year) 438, 697.00
Budget Remaining (as of 198,452.94
07/23/2026)

e CMVOST

o Currently in Year 2 of 2
o Performance Period: August 26, 2024 - September 30, 2026
o Funding Source: Department of Transportation

55



Table 3. CMVOST Budget Allocation
Category Amount (%)

Overall 2-Year Total 150,900.00

Annual Allocation (Per Year) 75,450.00

e DoD STEM/Ohio TechNet

o Subaward Grant: A CGTC Grant Project in collaboration with Loraine County Community
College award
o Currently in Year 4: January 15, 2024 — August 31, 2026

Table 4. DoD STEM/Ohio TechNet Budget Allocation
Category Amount ($)

Overall 4-Year Total with 86,613.49
Carryover

Budget Remaining (as of 7/8/2026) 290.77

e GEARUP BIBB

o Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Bibb County School
District & Department of Education (BCSD)
o 7-year grant: October 2024- September 2031

Table 5. Gear Up Bibb Budget Allocation
Category Amount (%)

Allocation Amount 123,136.00
Budget Remaining (as of 73,087.63
7/23/2026)

e Georgia AIM

@)
©)

o

(0]

Georgia Tech/TCSG GA-AIM Pass Through Grant

Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Georgia Tech’s U.S.
Economic Development Administration award (Oct. 2022 — Sept. 2026) $65 Million

The College participates with four other technical colleges to carry out activities in support of the
Georgia Al Manufacturing (GA-AIM) Technology Corridor a statewide coalition (Oct. 2022 — Sept.
2026)

Currently in Year 4: October 2025-September 2026

Table 6. Georgia AIM Budget Allocation
Category Amount ($)

Allocation Amount 250,102.00
Budget Remaining (as of 73.979.61
7/15/2026)

e GA -STACCS: HRSA

@)
©)

Georgia Specialized Training in Acute & Chronic Care Settings Grant

ASN students participating in the GA-STACCS project will engage in 80 additional hours of
specialized training in acute and long-term care, which includes a minimum of 40 hours of service
learning in acute and/or long-term care settings under the supervision of a trained GA-STACCS
mentor.

Currently in Year 2 of 4

Performance Period: September 30, 2024 — September 29, 2028
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o Budget Period (3): September 30, 2025 — September 29, 2026
o Funding Source: Health Resources & Services Administration (HRSA)

Table 7. GA- STACCS Budget Allocation
Category Amount ($)

Overall 4-Year Total 3,660,000.00
Budget Remaining (as of 292,523.88
7/23/2026)

New HRSA Grant Hires: Project Specialists - Effective July 1, 2026
o Institutional Effectiveness: John (Val) Sheridan
o Health Sciences: Natasha McGrigg

e VBOC
o Veterans Business Outreach Center Grant
o Currently in annual award Year 9: May 01, 2026 — April 30, 2027
o Funding Source: Small Business Association

Table 8. VBOC Budget Allocation
Category Amount (%)

Annual Allocation 500,000.00
Budget Remaining (as of 352,484.86
7/23/2026)

Grant Proposals under Development:

NSF — ATE | D. Stoops | $1,011,940 | Pending | Pending | Supports AUMF | 10/02/2025
Grant and related
program group.

Congressiona TBD $1,905,000 | FY2027 | Pending | One-time support | 02/27/2026

lly Directed funding for projects

Spending via cycle benefitting
Senator Georgia
Ossoff communities

(creation of jobs,
improving health
outcomes, etc.)

for FY2027
funding cycle.
Congressiona TBD $645,000 | FY2027 | Pending | One-time support | 02/27/2026
lly Directed funding for projects
Spending via cycle benefitting
Senator Georgia
Warnock communities
(evolving

automotive and
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trucking
industries) for
FY2027 funding
cycle.

Knights
Foundation
Grant

TBD

$200,000

Sept.
2026

Sept.
2027

To create
pathways for
economic
opportunities by
mobilizing short-
term, community-
based training
that supports
workforce
development,
industry-
recognized
credentialing, and
entrepreneurship
among
underserved
populations.

04/16/2026

Talent
Search
Program

TBD

$4,250,000

Sept. 1,
2026

Sept. 30,
2031

By leveraging
collaborative
partnerships,
shared resources,
and
organizational
capabilities,
CGTC is prepared
to annually
engage at least
1,700
unduplicated,
eligible
participants in
thoughtful
exploration of
career pathways
and preparation
for postsecondary
training options.

05/01/2026

Child Care
Access
Means

Parents in
School

(CCAMPIS)
2026

B.
Copeland

$2,000,000

Oct 2027

Sept.
2030

Provide
subsidized
childcare for eligi
ble student-
parents; facilitate
family
engagement

activities; connect

5/28/2026
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student-parents
with essential
wrap-around
supports.
FY2026 TBA $67,640 | Oct. 2026 Sept. Increase the 6/17/2026
Commercial 2028 number of
Motor individuals
Vehicle receiving
Operator commercial
Safety motor vehicle
Training operator safety
Program training to reduce
(CMVOST) the severity and
number of crashes
on
U.S. roads
involving
commercial
vehicles.
Georgia S. Lester | $5,000,000 | Oct. 2026 Sept. Strengthen 6/23/2026
Works: 2031 member
Advancing institutions
Scalable (Albany Tech,
Accelerated Southern
Programs Crescent Tech,
(Georgia South GA Tech)
Works: by increasing the
ASAP) capacity to
(SIP) develop, expand,
and sustain.
Workforce Pell
eligible programs
for low-income
students
Dental L. Evans | $2,500,000 | Oct. 2026 Sept. Combating the 6/23/2026
Technician 2030 shortage of dental
Expansion hygienists and
Project assistants to
(RPED) improve access to
care
across rural
Georgia.
Career S. $2,220,000 | Oct. 2026 Sept. Recruit graduates 7/10/2026
Connections | Walker 2030 of CGTC's
for Nursing Certified Nursing
Professionals Assistant (CNA)
(HRSA) program and
support their
transition into the
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College's
Licensed
Practical Nurse
(LPN) program,
with the
opportunity to
continue through
CGTC's
accelerated LPN-
to-RN Bridge
program. As the
initiative grows,
recruitment
efforts will
expand to include
other non-
licensed
healthcare
technicians seekin
g to advance into

nursing.
U.S. Mission J. $100,000 | Oct. 2026 Sept. Conduct in- 7/14/2026
New Zealand | Rivera- 2028 person and virtual
Annual Thompso knowledge
Program n exchanges with
Statement secondary and
postsecondary

students and
educators based
in New Zealand
with a focus
centered on
integrating
indigenous land
management
practices with
sovereignty-
affirming
technologies that
honor the
environment and
the role of
ancestral
stewardship.
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Table 10. NOFO Under Review or Preparing Application

Susan Harwood Training Occupational July 31, Develop and conduct training and | Support

Grant Program Safety and 2026 educational programs for small Services
Health business employers and workers
Administration by developing new training

materials addressing one of the
OSHA-specified training topics
and validating the training
materials during an instructor-led
classroom training.

Hearst Foundation Proposal Hearst Ongoing Student completion
Foundation scholarships designed to
promote upward mobility

by helping students

successfully transition from
high school to college and persist
toward careers in high-demand
fields.

WorkSource Middle Georgia Partnerships
WIOA (Workforce Innovation and Opportunity Act)

Central Georgia Technical College has been awarded the WIOA Career and Case Management Services
Contract for Fiscal Year 2027/Program Year 2026 by WorkSource Middle Georgia on behalf of the Middle
Georgia Workforce Development Board. WIOA Career Advisors conduct career placement activities for
participants enrolled in an eligible activity such as being enrolled in a WIOA-approved occupational program,
high school equivalency, or high school diploma.

The total number of participants to be served is 75 in the Out of School Youth, Adult, and Dislocated Worker
funding categories. As of July 2026, the Advisors are serving 38 total active participants, shown in the table below
by funding category. Funding is currently available for Out-of-School Youth and Dislocated Workers.

Table 11.PY26 WIOA Enrollees

Funding Category Active PY26 Enrollment Goal
OSY (Out of School Youth) 11 23
Adult 14 26
Dislocated Worker 13 26
Total Enrollees 38 75
Outreach

WIOA Career Advisors attend college and community events as a means of conducting outreach. The team is
actively seeking community outreach activities to inform potential students about WIOA services and
Apprenticeship Opportunities at CGTC.
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Attendance at the following events is scheduled.
e August I* Macon-Bibb County Community Resource Fair, Little Richard House
e August 4" Back to School Resource Expo, Hawkinsville
e August 6" CGTC Orientation & Resource Fair, Macon Campus
August 13" CGTC Orientation Resource Fair, Warner Robins Campus
August 14" CGTC Orientation Resource Fair, Warner Robins Campus
August 19" CGTC Titan Success Fest Fall Resource Fair, Milledgeville Campus
August 25" CGTC Titan Success Fest Fall Resource Fair, Macon Campus
August 27" CGTC Titan Success Fest Fall Resource Fair, Warner Robins Campus

Additional information about the WIOA program at CGTC can be found at www.centralgatech.edu/wioa.

Apprenticeship

In Fall 2025, WorkSource Middle Georgia was awarded a $250,000 Top State for Talent Grant to build pre-
apprenticeship/apprenticeships pipelines for manufacturing, healthcare, and education, and to create career
pathways with sustainable wages & long-term regional impact, serving 100 apprentices by June 30, 2027. In
Summer 2026, an additional $250,000 was awarded. CGTC WIOA Career Advisors will provide outreach and
case management for apprentices attending CGTC from within the Local Workforce Delivery Area (LWDA)
11. Registered apprentices will be coded as apprentices and tracked in the WorkSource Georgia Portal.

As of July 2026, the Advisors are serving 71 total active participants shown in the table below by Employer and
CGTC Program.

Table 12. Active CGTC Apprentices

Employer CGTC Program Year 1 Total Students
Unified Defense Welding and Joining Technology 30
Graphic Packaging, Machine Operator I Training 6
Economic Development
Oglethorpe Power Automation Technology
Northrop Grumman Electrical Systems Technology 4
Speir and Associates Electrician 30

Professional Development
The FY2026 summary highlights varied and effective professional development of delivery systems:
e Live workshops
e Professional Development Days
e WebEx recordings
e Lunch & Learn sessions
o External conferences and certifications
e Specialized academies and technical training programs

Faculty and staff logged 15,237 training hours through a mix of internal and external sessions. Out of these,
WebEx recordings accounted for 2,916 hours. As shown in Table 13, the 20 highest-attended internal sessions
are listed below by participant count:
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Table 13. Highest-Attended Internal Training Sessions by Participant Count

Session Participants
Emergency Preparedness Video 797
Annual Training 717
Writing Professional Development Plans Workshop 288
The Changing CGTC Student 273
Al for US: Improving Student Engagement with Al 117
Accessibility Training 109
Al + Academic Support: Practical Tools Faculty Can Use to Strengthen Student Success 105
Blackboard Instructor Training 104
Building a Better Course 99
Al Security 95
GA@WORK 95
CGTC Academic Integrity Statement for Al 94
Boosting Professionalism? 84
NEW Early Alert Form for Faculty and TargetX 84
Al for Education 78
Ten Customer Service Skills for Today's Workplace 73
Dual Enrollment Update 70
The Menopause Transition in the Workplace 67
Tips on Decluttering Your Office 66
Opening Digital Doors: Accessible Documents for Every Student 66

Training was also delivered to sister colleges throughout the academic year:
e November 20, 2025, Savannah Technical College, Communicating with Multiple Generations
e January 22, 2026, Southern Crescent Technical College, Introduction to Al
e April 13, 2026, Southern Regional Technical College, Mindset versus Non-Traditional Retention
e April 13, 2026, Southern Regional Technical College, Getting Organized
e April 27,2026, TCSG Allied Health Deans, Bridging the Gap between Practice and Teaching

Upcoming External Trainings:

e August 12, 2026, South Georgia Technical College, Active Listening

e August 12,2026, South Georgia Technical College, Bias Awareness

e August 12, 2026, South Georgia Technical College, Underprepared Students

e August 12,2026, South Georgia Technical College, Classroom Assessment Techniques
e August 12, 2026, South Georgia Technical College, Efficient Grading to Avoid Burnout

REACH (Raising Expectations of Achievement): Mentoring Organization

REACH is a student organization supporting student retention. The organization provides mentors who work
one-on-one with students and in group sessions, sharing information on topics of interest and topics that support
self-sufficiency.

As shown in Table 14, the Summer 2026 REACH virtual sessions successfully supported 38 students, 33
mentors, and 12 guests across four targeted events from June to July. By balancing program introductions with
workshops on academic navigation, environmental adaptation, and resilience, the framework built a strong
foundation for participant success. The sessions launched on June 11th with a peak of 17 students, fostering a
welcoming environment that encouraged continuous participation to prepare for an influx of fall recruits.
Beyond these sessions, 7 REACH mentors conducted outreach to over 75 CGTC students during the summer
semester, further expanding a digital footprint that has driven over 12,618 webpage views since Fall 2021. To
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prepare for the upcoming influx of students enrolling in the Fall 2026 semester, the planned schedule is detailed
in Table 15 below:

REACH Sessions Overview

o Session #1 - Navigating Blackboard & Titan Experience for Academic Success
Presenter: Ms. Jaquetta Dawkins
Title: Academic Success Center Coordinator
o Session #2 — Adapting to New Environments
Presenter: Mr. Donald Chambliss
Title: VECTR Center Success Coach
o Session #3 - Growing through Hardships
Presenter: Dr. Lionel Brown
Title: Executive Director of Student Life

Table 14. REACH Summer 2026 Session Attendance at a Glance

Students | Mentors | Guests | Session Dates Event Session Topics

17 10 3 11-Jun M&G Reach Intro Sess. "REACH:
Who Are We?"

6 8 1 23-Jun SS#1 Navigating Blackboard and
Tracking Academic
Success

6 8 1 7-Jul SS#2 Adapting to new

environments and creating
safe spaces

9 7 7 21-Jul SS#3 Growing through hardships
38 33 12 TOTAL All Virtual
(M,WR,MV,0ONL)
Table 15. Fall 2026 Session Dates
Date Session #
Thursday, August 27 Meet & Greet
Tuesday, September 8 SS#1
Tuesday, September 22 SS#2
Tuesday, October 6 SS#3
Tuesday, October 20 SS#4
Tuesday, November 3 SS#5
Tuesday, November 17 SS#6
Tuesday, December 1 SS#7

64



CENTRAL GEORGIA I

Strategic Initiatives Update
CGTC Board of Directors Meeting

Report Date:  August 6, 2026
Meeting Date: August 12, 2026

Prepared By:  Dr. Mark Scott, Vice President for Strategic Initiatives

e OnJune 18, 2026, a meeting was held with Kate Herman from Bloomberg Philanthropies at Central Georgia
Technical College. Representatives from Atrium Health Navicent, Piedmont Macon, Emory Healthcare, Bibb
County School District and Houston County School District attended. During the meeting, Ms. Herman was given
an overview of the progress on the Healthcare High School Initiative and the healthcare programs in which
students will begin enrolling for the upcoming school year. The group also received updates on the progress of
the construction project and discussed the continued collaboration among all partners to support the successful
implementation of the initiative.

e OnJune 30, 2026, a meeting was held with the Houston County School District to prepare for the upcoming
school year. Updates were provided on program enrollment at the local high schools and the availability of
program slots. The group also discussed enhancements to the STEM Pathways webpage to provide clearer and
more accessible information for students and parents. Additionally, plans were made for upcoming outreach
and promotional events to increase awareness of the available programs and highlight the educational and
career opportunities these pathways will provide for participating students.

e OnlJuly 2, 2026, a virtual meeting was held with Finn Partners and representatives from Central Georgia
Technical College's Marketing and Strategic Initiatives team. During the meeting, updates were provided on the
construction progress of the Healthcare High School building and planning efforts for upcoming events
supporting the launch of the healthcare pathways. Finn Partners also outlined its role in developing future
marketing and communication materials to promote the Healthcare High School initiative.

e From July 21-24, representatives from Central Georgia Technical College, Emory Healthcare, Atrium Health
Navicent, Houston County School District, and Bibb County School District attended Bloomberg Philanthropies'
third annual Healthcare High School Convening. On July 23, 2026, Dr. Mark Scott presented on long-term project
sustainability and participated in a panel discussion. The convening provided valuable opportunities for
collaboration, knowledge sharing, and networking with other recipients of the Bloomberg Healthcare Planning
Grant.

Healthcare High School
Partner Convening 202@‘

o mberg
3 nthropies
i
Philan
) i
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e On August 6, the Central Georgia Technical College Strategic Initiatives and Marketing departments collaborated
with Finn Partners to develop key messaging guidelines for healthcare partners and other stakeholders. These
guidelines are designed to ensure consistent, accurate messaging across all communication platforms.
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CENTRAL GEORGIA |

TECHNICAL COLLEGE

Student Affairs Update
CGTC Board of Directors Meeting

Report Date:  August 7, 2026
Meeting Date: August 12, 2026

Prepared By:  Dr. Craig Jackson, Vice President for Student Affairs

Athletics

Women's Basketball Team was named NJCAA Academic All-American Team with a 3.87 GPA. The 3.87

is the highest GPA nationwide among NJCAA Women's Basketball programs for 2025-2026. The team holds the
3" highest GPA among all sports. Also earning NJCAA All-Academic Honors: Men's Basketball - 3.29 GPA - 26
out of 80 colleges and Women's Soccer - 3.44 GPA - 28 out of 93 colleges.

https://www.centralgatech.edu/cgtc-womens-basketball-named-to-2025-2026-academic-teams-for-njcaa-as-
top-in-academics-among-all-womens-basketball-programs-nationwide

Fall season opens soon with Women’s Soccer first game August 17" @ ABAC and first home game August 26
against Southern Crescent. Men’s Soccer first game August 15™ at home against Trinity College. Football
opens its season on August 29t at home against Daytona Elite. August 215t is media day for all sports.

Career Services

Career Services continues to host several workshops to include Resume Building, Employability Skills sessions,
Interview skills and leveraging social media for Employment. Gearing up for fall semester with several
scheduled events.

Counseling/Wellness Department
August is National Awareness Month.

July Census Numbers:
Food Pantry: Macon-7, Warner Robins-11, Milledgeville-0, total served 18
Counseling sessions: Macon-20, Warner Robins-12, Milledgeville-3, telemental 8 total sessions 43.

CGTC Academy Dual Achievement Program (DAP)

The goal for this academic year was 425 students. The team met their goal with 431 students enrolled and
133 graduates. The team is currently going through COGNIA preparation for the Reaccreditation Review
in 2027.
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Public Safety

Congratulations to Steve Anderson as he becomes the new Chief of Police.
https://www.centralgatech.edu/central-georgia-technical-college-appoints-steve-anderson-as-chief-of-police

Student Life

Titan Success Fest will create a welcoming experience that helps students connect with campus resources,
community partners, and the people who are here to support their success.

Milledgeville Campus

August 19, 2026

10:00 a.m.—1:00 p.m.

Parking lot between the A and H buildings

Macon Campus

August 25, 2026

10:00 a.m.—2:00 p.m.

H Building parking lot near the ponds

Warner Robins Campus
August 27, 2026

10:00 a.m.—2:00 p.m.
The Courtyard
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