Central Georgia Technical College
Local Board of Directors Meeting

AGENDA

Wednesday, October 1, 2025
GA VECTR Center = Rooms 144/145
1001 5 Armed Forces Bhed, Warner Robins, GA 31088
10:30 a.m, = 12:00 p.m.

Call to Order
invocation and Pl of Allegiance

Mew Board Member Oath of Office

Approval of Minutes

WELCTR Center Presentation ort

Division Reports

*  Academic Affairs
*  Administrative Services
Institutional Advancement
#  Adult Education
#  Economic Developmeant
=  Executive Vice Prasident
o EmrollmentyMarketing/PFR

Facilithes
o Satellite Operations
= Information Technology
*  Institutional Effectiveness
#  Strategic Inftiatives

*  Student Affairs

President’s Report

Old Business

Mew Business

Adjourn

Dr. Avis Williams

Chief Bob Wilbanks
Dr. Avis Williams

Col. Don Layne

Ms. DeAnn Nester

Dr. Michelle Sinlard
Dr. Brittany Lucas

Ms. Andrea Griner

Dr. lanet Kally

M. leff Scruggs

Ms. Carrie Dietrich/Dr. Marcus Early
Dr. Brian Snelgrove

Dr. Deborah Burks

Dr. Mark Scott

br. Craig Jackson

Dr. Ivan allen
Dr. Avis Williams

Dr. Avis Williams



Central Georgia Technical College Board of Directors
Local Board Meeting
Wednesday, September 10, 2025
CGTC WR Campus = W Building Board Room
71 Cohen Walker Drive, Warner Robins, GA 31088
10-30 a.m. = 12:00 p.m.

In Attendance

Allen, lvan Eelly, Janet
Bache, Arene Kramer, lay
Briscoe, Charles Layne, Don
Bushee, Cyndey McClure, Tonya
Clough, Michael Mester, Defnn
Davis, Cedric O'Meal, Kathy
Dietrich, Carrie Pace, Mike
Durham, Shanmon Repzymski, Allison
Early, Marcus Rivera-Thompson, JaBen
Ellis, Rick Robinson, Melodi
Ferguson, Dorothy Scott, Mark
Gordon, LaKeitha Scruggs, Jeff
Griner, Andrea Simiard, Michelle
Gunn, Kim Enelgrove, Brian
Harman, Al Wilbanks, Bob
Jackson, Craig Williarms, Awvis
lacksom, Tatrabian Wilson, Tiana
Jennings, Manse Whynne, Patty
lohnson, Cathy

I. Call to Order

Dr. Avis Williams called the meeting to order at 1030 a.m.

Il. Oath of Office

Mr. Cedric Davis took his Oath of Office at the direction of Chief Bob Wilbanks.

. Approval of Minutes

The August meeting minules were opproved,

IV. Adjournment

The Board of Directors meeting wos odjourned at 12:00 p.mn.



EXECUTIVE VICE PRESIDENT DIVISION cantas. Geonci |
CGTC BOARD OF DIRECTORS MEETING : :
TECHHICALLDLLEGE

_
VECTR Update

Report Date:  September 26, 2025
Meeting Date: October 1, 2025

Prepared By:  Col. Don Layne (Ret.], Chief Operating Officer, GAVECTR Center

Section | - VECTR Center Key Events this month:

Hosted VECTR's fall Career Fair with 212 job seekers and 27 employers on 9973

Hosted Still Serving Vetarans for a briefing and tour on 9/4

Altended World Suicide Day evant at Carl Vinson VA in Dublin on 910

Met with Semper Tek, Inc. conceming future partnership opportunities on 911

Met with Atlanta Center for Self-Sufficiency Veterans Program conceming future partnership
opporunities on 911

Conducted interviews for open Coordinator Success Coach position on /16

+ Presented with Georgia Departmeant of Economic Development at Mercer University on 9717
Met with UGA's Carl Vinson Institule Government concarning future partnership opportunities on
a9

Met with Ryan Lamonthe from TurnKey concerning fulure partnership opportunities on 919
Attended Military Influencers Conference (MIC) in Atlanta from 9/21-9/24

VECTR Summer Cohort programs ended 9726

Maating with Robing Military & Family Readiness on 829

Meeting with Virgin Island Velerans Services for briefing and possible program partnership on
Q20

+ Allending No Wrong Door Listening Session at Wiregrass Technical Collage on 830

VECTR Center Key Updates this month:

¢ Military Spouse Training Initiative
o Zohort 2 began September 22 with 8 students

= MNew SkillBridge Programs at VECTR
o Orthopedic Technology
=  Summer cohort going strong with 9 students
= Fall cohort, beginning 14 October, has 10 students currantly enrollad with one
student on the waitlist



Section Il - Customer Services provided by the VECTR Center:

Service Area September2025 | Ay 2026 | August 2016 to Present

Career Coaching 48 1892 5,607

Education & Ed Financing 2,750 3,894 28717

Community Resources 43 320 6,359

Entreprenaurship 2,935 4,348 28,361

Tasting Centar 6 4943 10,802

WA Heaalth Enrollment 38 246 10,051

Veterans Service Officers (VS0) 445 1,689 81,691

WWICA 16 445 1,999

Other 930 2,587 45,280

Totals 7,273 14,165 220,907
Section Il = VECTR Wilization this month:

Number of
E‘h"ﬂl‘lt MName Organization | Location Attendees Dates
Weekly Veterans Vocational Rehabilitation (VA VOC .
REHAB) Client Meeting Carl Winson Wi 146 1 93
Vi Homieless Program Client Mesting Carl Vinson Wi 136 3 94
Weekly VA VOC REHAB Client Meeting arl Vinsan VA 146 5] El)
Warner Robins Air Logistics Complex (WR-ALC) 402 . 144, 145, )
EMXG Summit Fobins AFB 152 104 80 o/8-a9M2
(WR-ALC Talent Acquisition NDI Meaeting Raobins AFE 151 12 o8
8 HUDVASH Client Mealing Carl Vinson WA 136 2 /8
[Weekly VA VOC REHAB Client Meating Carl Vinson WA 146 1 310
[ & HUDVASH Client Mesating Carl Vinson VA 136 2 811
WR-ALC Talent Acquisition AMXG Kickoff Meeting Robing AFB 151 20 811
WA Client Hearing Appointment WA 148 1 B2
Weekly VA VOC REHAB Client Meeting Carl Winson Wi 146 G 915
WR-ALC Interviews Rabins AFB 104 20 15
glurnl_-'lfnrl?e Sustainment Center (AF3C) 581 3WES F-35 Robins AFE 152 40 Q/16-a/17
Pdercer University — Military Alliance Scholarship Table Mercer Lobby T w16
First Quality Interviaws First Qualily 104, 135 A0 BMT-aM8
1167 Air Control Wing Vehicle Maintenance Specialis .
Leadership Offsite Rabins AFB 144 10 18
LA I_fr:nr-::e Life Cyele M.’:'!nar_.;r&l'r'lﬂnt Center ([AFLCMC) Rabine AEE 152 40 a1
Uuniar Waorkforce Maeting
CGTC Intro 1o Al & Robolics CGTC 152 25 W19
AFLCMC C-5 Leadership Summit Fobins AFB 144 20 22
TCSG WorkSource Georgla Training TCSG 144/145 40 B/23-9/25
AFLCMC CIBMIC2ISRE Business Ops Team Training Robins AFB 152 40 2123924
WR-ALC Interviaws Rabins AFB 104 20 W23
CGTC Intro to Al & Robotics CGTC 152 25 W26
WR-ALC 402 AMXG Strategic Planning Rabins AFE 152 11 2 )
Total 467




Section IV - CGTC Classes/Workshops conducted at VECTR this month:

umber Length of Course
Class Name Enmllud (Weeks) Training Dates
Al Enhanced Robotics Manufacturing 5! 13 Weeks 81 7-926
Aur Conditioning Technology 9 15 Weeks B17-926
Aircraft Assembly & Repair Technician 9 15 Weeks &17-9/26
A utomation Technology T 15 Weeks &/17-926
Electrical Construction i 15 Weeks B/17-9/26
Orthopedic Technologist 10 15 Weaks 6/17-9/26
Welding 14 15 Weeaks B/17-9/26
B 18-

COL - Fall Cohort 2 5 6 Weeks ﬁfg"g 8/7) 918
Cisco Networking 11 15 Weeaks 1a-12M12
Logistics Management Specialist 2 15 Weaks 8181212

Number  [Training
L.\'arh:shnp Mame Trainer Trained Dt
WECTRE Career Fair VECTE 212 93
How to Use ChatGPT for Resumes and'or  Educational Opportunity Center, Mercer 13 /5
Employment Preparation L Iniversity -
WVECTR Resume Workshop YECTR Success Coach 2 98
Lat's Talk Real Estate: A Buyer & Seller Info
i ansion Vision 2020 Home Realty 18 g1 )
Mavigating Chronic lliness W.E.L.L.Toaols Exalting Wellness 3 810
Madicare 101 Mew Season Retirement Solutions 7 916
Long Term Care: Hidden Costs of Aging First Command 13 a7
Coffes & Camaraderie VECTR 24 919
VECTR Resume Workshop VECTR Success Coach 1 g/22
Improving your Credit Score Sunhark 1 923
I Your Financial House In Order? Prudential 5 924
From Batile Scars, Bald Spots & Hair Loss  Beurena Johnson, MSM, Cerfified g 95
i Healing T richologist
Sitcoin Dperation Bitcain w2a
Understanding the Thrift Savings Plan First Command 930

Total 324




Section V - Veterans Business Outreach Center (VBOC) events this month:

# Counseling Sessions: 77

Number [Training
E\mm Event Type Location Trained  [Dates
Reboot - Boots to Businaess Virtual VECTR 35 8/2-93
gelera ns Curation Program (VCP) Showcase In-Persan Augusts 7 a5

vt
Eoots o Business In-Person Fort Benning 10 9/9-9M10
F.eboot - Boots fo Business In-Person Dobbins ARB 9 M0-8/11
Eoots o Business In-Person MNSE Kings Bay 10 9/11-8M12
Landing At Six-TAAC Nebworking Mixer In-Person Atlanta B3 911
Govermment Cerdifications - PD Virtual Califormia 40 916
Flennasaw Stata University Military & Veteran
IService Dutreach Program - Lunch and Learn In-Person Kennesaw SU ? 7
Boots to Business In-Person Fart Gordon 22 8M17-9/18
PIC Atlanta - 2025 Military Influencer Conference In-Persan Atlanta 2 518 6121-8/24
Boots o Businass In-Parson Huntar AAF 16 8229723
Boots o Businass In-Parson Robins AFB 829-9/30
Boots o Businass In-Parson Fort Stewart 830-100
Total 2,762




Section VI - Student Recruiting Outreach conducted by VECTR this month:

. umber of
Event Name Event Type Location Ettnnd il Dates
MFRC Pre-Separation Briefing In-Person Robins AFB 15 8/4
MFRC Pre-Separation Briafing In-Person Rabins AFB 12 210 )
-5 Brefing In-Person Fort Stewart a1 2
CSF Brefing In-Person Hunter AAF i7 oMy
ICSP Brefing In-Person Fort Stewart 22 218
Middle Georgia Car Show In-Person Warmner Robins 5 20
E{Lﬁgﬂjﬂ”;: 2025 Military Influencer |\ person Robins AFB 2519 9/21-9/24
CSP Briefing In-Person Fort Benning a /24

Total | 2,629




ACADEMIC AFFAIRS CENTRAL GEORGIA l
CGTC BOARD OF DIRECTORS MEETING [ w— q | —

TECHNRCAL COLLEGE

_

Programmatic Accreditation Update, General Information

Report Date:  September 24, 2025
Meeting Date:  October 1, 2025

Prepared By:  DeAnn Mester, Vice President for Academic Affairs

Programmatic Accreditations (Update)

ACEN = Accreditation Commission for Education in Mursing

ARC-5TSA — Accreditation Review Council on Education in Surgical Technology and Surgical Assisting
ASE — Automobile Service Excellence

ASHP — American Society of Health System Pharmacists

CAPTE — Commission on Accreditation in Physical Therapy Education

CoAEMSP = Commission on Accreditation of Educational Programs for the EMS Professions

CODA = Commission on Dental Accreditation

JRCERT —Joint Review Committee on Education in Radiologic Technology

JRC-CVT = Joint Review Committee on Education in Cardiovascular Technology

General Information

CGTC Scheduled to Sign Four Articulation Agreements with Middle Georgia State University
General Education Conference to be Held at CGTC

CGTC AEMT Student Participation

Academic Success Centers Continue to Assist Students in Innovative Ways

CGTC Cybersecurity Club Student Recognized

CGTC Continues to Issue Digital Badges

2025-2026 Rick Perkins Award



Programmatic Accreditations (Update)

ACEN = Accreditation Commission for Education in Mursing
Mo updates to report.

ARC-5TSA — Accreditation Review Council on Education in Surgical Technology and Surgical Assisting
Preparing for upcoming site visit.

ASE — Automobile Service Excellence
Mo updates to report.

ASHP — American Society of Health System Pharmacists
Mo updates to report.

CAPTE = Commission on Accreditation in Physical Therapy Education

The CGTC Physical Therapist Assistant (PTA) program recently hosted a successful reaffirmation site visit by
onsite reviewers from the Commission on Accreditation in Physical Therapy Education (CAPTE). The College
and program were very pleased with the reviewers’ comments and observations, which reflectad positively on
the quality and effectiveness of the PTA program, with most recent outcomes of 100%: graduation rate, 96%
national board exam pass rate (average over two years), and 100% employment rate.

The recent site visit marks an important milestone in the program’s continued growth and success. In Spring
2026, the CAPTE Board of Commissioners will make a formal determination regarding the program’s

continued accraditation status. The college and program are optimistic and hopeful for a favorable outcome,
including a clean visit report and a ten-year accraditation renewal.

CoAEMSP = Commission on Accreditation of Educational Programs for the EMS Professions
The Program Chair, Rick Ellis, will submit the Self Study Report on or before October 1.

CODA - Commission on Dental Accreditation
Mo updates to report.

JRCERT — Joint Review Committee on Education in Radiologic Technology
Mo updates to report.

JRC-CVT - loint Review Committee on Education in Cardiovascular Technology
Mo updates to report.

General Information

CGTC Scheduled to Sign Four Articulation Agreement with Middle Georgia State University

The signing ceremony between Middle Georgia State University (MGA) and Central Georgia Technical College
(CGTC) is scheduled for Thursday, October 2nd at 2:00 PM. The four agreements, A5, in Education, A.S. in
Social Work, A.S. in Psychology, and A.S, in Criminal Justice, will provide students with greater ease of
transfer to senior insfitutions. Graduates from these programs will go on to meet the workforce needs in crucial
high-demand areas in Middle Georgia.

General Education Conference to be Held at CGTC

CGTC will host the General Education Conferance in November on the Macon Campus. TCSG accepted
proposals from the following CGTC faculty: Dr. William Perez-Martinez will give a presentation fitled
Technology-Enhanced Teaching for Student Success: Leveraging NolebookLM and Open Educalional
Resources (OER) and Christina Swann, Dr. Ekaterina Mirzakulova, and Tammie Henderson will give a
presentation fitled From the Garden fo the Classroom.



CGTC AEMT Student Participation

Cur Advanced Emergency Medical Technician (AEMT) students assisted with first aid coverage for the
Ocmulges Indigenous People Celebration and representad GCTC and the program with great success, Thase
students also supporied the single officer aclive shooter response (SOAR) training at the Georgia Public
Training center participating as victims and perpefrators.

Academic Success Centers Continue to Assist Students in Innovative Ways

The Academic Success Center's total number of tutaring sessions grew by 30.7% from AY24 to AY25, This
growth included the newly added Al Tutor, as well as in-person tutoring. Over the academic year, the
Academic Success Centers served 15% of CGTC's students. In AY25, students using the Al Tutor had an 86%
pass rate compared to an 82% pass rate for the college as a whole. If you look at 100% online students, those
using Al Tutor had an §3% pass rate compared to the 75% overall pass rate for 100% online students at the
college. As of September Oth, 67% of students ASC served in Fall 2024 and Spring 2025 registered for
summer or fall 2025 classes (this number does nol include students who gradualed).

CGTC Cybersecurity Club Student Winner Recognized

Kaleb Brown, CGTC's National SkillsLSA Champion in the Computer Programming category and 1st Place
winner at SkillslUSA Mationals, will be formally recognized at the Wamer Robins Chamber of Commernce
meeting on Monday, 21 October at 5:00 p.m. This is an exciting opportunity to showcase not only Kaleb's
outstanding achievement on the national stage but alzo the strength and dedication of our students and
programs. Several club members and faculty will be attending the event to support Kaleb. This recognition
raflacts the hard work and commitment of our students, instructors, and community partners, and we look
forward to celebrating Kaleb's success at this important community event.

CGTC Continues to Issue Digital Badges

CGTC issued 9,742 digital badges for summer semester 2025, giving the College an academic year total of
50,927 badges issued. Students are sharing badges on platforms like Facebook, X, Linkedin Feed, Pintarest,
Canvas ePortfolios, and Linkedin Profile.

2025-2026 Rick Perkins Award

The process has begun to determine the college's 2025-2026 Rick Perkins Award (RPA) Instructor of the Year;
we are hoping for a three-peat State RPA winner!!! This process also includes the Adjunct Faculty of the Year
representative. CGTC's past two winners for RPA Instructor of the Year went on to be chosen the State RPA
winner: Mr. Sharoko Farley, Commercial Truck Driving Instructor, and Dr. Ekaterina Mirzakulova, Chemistry
Instructor.
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Advancement/Foundation CEMTRAL GEORGIA |

CGTC BOARD OF TRUSTEES MEETING :
TECHMI AL COLLEGE

—

Special Events, Fundraising, Large Gifts, and Private Grants
Update

Report Date:  September 22, 2025
Meeting Date: October 1, 2025

Prepared By: Tanya L. McClure, Assaciate VP for Institutional Advancement

special Events

CGTC's 2025 Alumni of the Year

# Committee selected Dr Brian Snelgrove

»  Special recognitations will take place at the TCS3G Leadership Conference and CGETC's Holiday Luncheon
Embraer Aviation Day

¢ October 2 @ Embraer facility

& Event hosted by the Embrasr Foundation recognizing Embraer Foundation scholarship recipients and
CGTC's aviation students

Mew Hire Luncheon with the President
e October 15 @ Macon campus
¢ Luncheon hosted by Dr Allen to welcome new employees to CGTC

CGTCF Sponsored Homecoming Activities
=  Concert @ Atrium Amphitheater — QOctober 18
o Raised 563,500 to date
»  Meet and Greet with the Team @ Walk On's — October 23
# VIP Tailgate @ Homecoming game - October 25

TCSG Leadership Conference
¢ October 27 =29 in Savannah

Large Gifts/Private Grants

Pending
& [elta Airlines Foundation
o Scholarships
# Franklin P. and Arthur W. Perdue Foundation
o Adult Education

Motable Gifts

& Northrop Grumman
o 510,000 for STEM scholarships

11



# R D Buchan Trust
o 59,366 for Pulaskl students
& W Mansfield Jennings Charitble Trust/Suniark Bank
o 510,000 for Homecoming sponsorship
# Flint Energies Foundation
o 55,000 for Global Initiatives scholarships
= Wertical Raise Fundraiser
o 56,404 for Titan's Football
& Anonymous Gift for TEAMS Greatest Needs Fund
o 510,000 {515,000 total given by donor)

special Projects

Fall Scholarship Awards
& Textbooks: 522,000 (pending)

Danor Software
& Live date for new donor software, Donor Perfect, is set for late-September

12



TECHMICAL COLLEGE

CEMTRAL GEORGLA |

Adult Education Update
CGTC Board of Directors Meeting

Report Date:  September 24, 2025
Meeting Date: October 1, 2025

Prepared By: O, Brittany Lucas, Vice President for Adult Education & Re-Entry Services

MNational Reporting System (NRS) Statistics (WI0A Local) - Students acguiring 12 or mare attendance hours [NES

Statistics are unduplicated)

Total Number | Total Attendance | Total Number of |[Percentage Achieving] Total
Enrolled Huours Measurabhbe Skill Measurable Skill HSE
Galms Gain Graduates
|]“J’25 THT 23,708 164 2105 13
l]-'!‘i-:ﬁ 931 37,338 253 2T 3l

WIOA Local - Gains and Attendance by EFL - WI0OA local total of students enrolied, tobal attendance hours, MAG, ana
ercentages by entering educational functioning level for all students acquiring 12 ar more attendance hours,

Total Total Percentage of
Entering Educational Number | Attendance :ﬁm; Enmllmmfwlth
Functioning Level [Enrelled [Iliuurl‘:i.r; M Skill Gains Heas:ﬂtﬂdu
AEET Reginning Literacy 75 3,500 16 1%,
ABEZ Beginning Basic Education 158 14,689 %1 6%
ABES Intermediate Low 244 g 177 &0 e
ABED Intermediate High 72 2870 27 T1%
ASET Low g 313 4 44%
ASE2 High 0 1] 0 0%
ABE Alternative Assessments 7 91 ) 100%,
E5SLY Beginning Literacy 40 1,321 3 a0,
ESLZ Low Beginning 33 1,293 11 13%
ESL3 High Beginning 24 1,299 11 465
ESL4 Intermediate Low 36 1.965 12 T84
ESLS Intermediate High 25 766 3 12%
E5LA Advanced g 355 1 13%
TOTAL 331 37,338 253 7%
WIOA Local - Gains and Attendance by County = WIOA Tocal total of students enrolled, total attendance hours, MSG, and
percentages by County, Duplication may exist in this report,
mr Attendance | EFL + HSE + IET % Of the County with less than
County | Enrolled Hours fains D MSG H5D
Baldwin 104 3,312 = 27% 13.5%
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|Bihh 373 L 542 115 31% 13.6%
Crawford 11 342 o 55%% 16.9%
Dooly & 141 0 0% 1951
Hauston 360 13,495 109 0% 745
BHES 14 296 . 0% B.3%
Monroe 7 98 i (% 13.2%
Peach 19 753 4 16% 15.6%
|F“||L-|5I:i 41 79 Lo 24% 20.5%
|P1.|I:||;.'||:|| 34 BES 15 4% 123%
}ﬂ&gs- 1 7 0 0% 20.4%

Workforce Training — The following programs are offered fo all students and students apply to participate in
the training based upon thelr parsonal career goals.

= Career Plus High School Diploma [CPH]
s 63 Students enrolled

Central Georgia Technical College's Adult Education Program successfully
Iaunched Its ina uguul HISET Fa-=.t Track Program Pilot on August 28 thea 30, 2025, This innevative Inidative almed to
accelerate preparation for the High School Equivalency Test [HISET) for adult learners in the region. Out of 41 applicants, 14
miet the preliminary testing requirements to participate in the fast-track program,

11 determined students actively engaged in the intensive program, which was designed to equip them with the skills and
knowledge needed to pass the HISET exam effectively. 8 students successfully graduated on the first attempt, resulting in a
significant achievement in their educational journeys. The number increased to 9 on the second attempt.

For these students who did not meet the initial testing criterda, the program ensured that they were not left behind, Instead,

they enrolled in classes, allowing them bo continuwe their education and work towards meeting their goal. Thiz approach
underscores the program's commitment to supporting all learners in their pursuit of educational and career aspirations,

14



AED Updates:
October 2+ Summer Term Classes End
October 6 Georgia Adult Education Reading Horizon Cohort Training for Instructional Leads
and [nstructors [Webex)
October Gth-10+ Adult Education Fall Break
Detober 13+ Fall Term Classes Begin
October 215t Family Literacy Training Series [Webex)
November 2=-54¢ NCFL National Conference (Charlotte, Morth Caralina)
November 12¢- 14+ Copnia IMPACT Conference
MNovember 17¢-19 OAE Monitoring Visit
Movember 19 Family Literacy Training Series [Chattahoochee Technical College, Acworth]

15



CGTC's Milledgeville-Baldwin Campus

EARN your GED for
FREE in just 3 days!

Pre-lim Testing: Oct 22-21., 2025 /
Official Testing: Nov 6-8. 2025 7

EGISTER BY FRID!?
OCT 17, 2025!

WHAT YOU GET FORFREE:
FREE GED Instruction
FREE Breakfast and Lunch
FREE GED Testing
FREE Study Materials

CENTRAL GEORGIA Adult Education Division

cC q = 546A-22, Milledgeville, GA

ECHMICAL COLLEGI 31061

« centralgatech.edu/adult-education
« hse@centralgatech.edu
« 478-445-5669

"Age 18 and older
*Government Issued ID required

Centralgatech.edu

i Urial of LTha Techrecal Colbkege Syt ol Caonge | Eouel Sppoibunity nalilulse




TECHMICAL COLLEGE

CEMTRAL GEORGLA |

Economic Development Update
CGTC Board of Directors Meeting

Report Date:  September 24, 2025
Meeting Date; October 1, 2025

Prepared By: M=, Andrea Griner, Vice President for Economic Development

Customized Business and Industry Training:

Business or Organization Training Delivered Number | Length of Training
Trained Course Dates
WR-ALC General Maintenance 14 24 9/8-9/10
Procadures
Production Environment 6 32 9/11-9/16
Readiness
General Maintenance 7 24 §/19-9/23
Procedures
Armstrong World OSHA 10 & Forklift g 18 9/3 & 9/4
Industries Training
GDC-Pulaski State Prison O5HA 10 10 10 o/4 & 9/5
mMil-5pec Packaging Forklift g B 510
Central Georgia Technical | Forklift Training 2 8 8/10
College — Technology
Central Georgia Technical Forklift Training 1 LS 8/16
College — Technology
First Quality O5HA 10 10 10 9/17 &
9/18
GDC-Pulaski State Prison Forklift Training 10 8 9/18
Lockerly Arboretum Lead Well: Principles & 1 15 9,18
Practices for Effective
Leadership
Goodwill of Middle Lead Well: Principles & 1 1.5 9/18
Geaorgia (Milledgeville) Practices for Effective
Leadership
City of Milledgeville Lead Well: Principles & 3 15 9/18
Practices for Effective
Leadership
GDC-Pulaski 5tate Prison Forklift Training 10 S 8/23
First Quality O5HA 10 10 10 924 &
o/25
Ortho Georgia Coaching & Mentaring 4 & 8/24
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GDC-Pulaski State Prison O5HA 10 10 10 929 &
9/30
Continuing Education Courses Delivered:
Training Deliverad Number Length of Training
Trained Course (Hours) Dates
Driver's Education 22 30/6 hrs. 9/6-2/30
Driver Training — Drive Only 2 Ghrs
Forklift Training 1 8 9,/10
Forklift Training 7 2 9/16/25
Military Spouse Training Initiative - 8 S6 922135 =
Security+ 3/16/26
Ed2Go Online Personal & Professional 2 Various WVarious
Training
Ed2Go Career Training & Certification 4 Various Warious
Adult Education = Integrated Education B Training [IET):
Training Delivered MNumber Length of Course |Training
Trained Dates
Forklift Training 10 2 9,25
DHS/DFCS Training Grant:
Training Delivered MNumber Length of Course |Training
Trained Dates
ABDQ 4020 12 21 9/9-9/11
QOCP 2807 9 21 9,/10-9/12
TaGy 3021 9 B3 9/15-9/25
ABDO 4020 12 21 9,/16-9/18
BLUSG 4020 15 36 9/29-10/08
OCP 703 15 14 9,/23-9/24
DoD STEM SubAward Grant:
Training Delivered Mumber Trained |Length of Course |Training Dates
Al & Robotics for Engineers 20 7 9/19
Al & Robotics for Leaders 20 7 9/26
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Industry Engagement:

# & ® @® & & ¥ & ® ¥ & F ® § #F #F # & & H & & F & = = ® @

Armstrong World Industries = Bibb
Cascade Corporation — Houston
City of Milledgeville — Baldwin
Clean Control Corporation = Houston
Collins Manufacturing - Bibb
Crown Candy - Bibb

C5L Plasma — Houston

DJJ = Macon YDC - Bibb

ECD Materials — Baldwin

Elliott Machine Shop — Bibb

ESG Operations = Bibb

First Quality = Bibb

Five Below - Monroe

Fleenar Paper — Bibb

GDC = Macon Transitional Center - Bibb
GDC - Pulaski State Prison - Pulaski
Georgia Power

LE Schwartz — Bibb

Macon Water Authority - Bibb
Mil-5pec Packaging - Bibb
Morthrop Grumman — Houstan
CQarbon Asrospace - Baldwin
Speir—Bibb

T & 5 Hardwood — Baldwin

Triple 5 Steel of GA = Bibb

Tyonek - Houston

Vernay Manufacturing - Baldwin
Warner Robins ALC- Houston
Zschimmer & Schwarz - Baldwin

Community Engagement:

" ® ® @ # ® & & & ¥ @

Aviation Career Fair
Dooly Chamber - Quarterly Meeting
Greater Macon Chamber — Leadership Class — Education Day
rMuseurn of Aviation = Mational Stem Academy Fundraiser/ Reception
Museum of Aviation = National Stem Academy Golf Tournament
Macon-Bibb — Middle Georgia Regional Leadership
fMacon-Bibb Middle Georgia Regional Leadership Annual Meeting
Milledgeville-Baldwin Chamber Eggs & |ssues
Milledgeville-Baldwin Chamber Lunch & Learn
Museumn of Aviation Board of Directors Meeting
Mo Wrang Door Veteran & Military Support (Valdosta)
Electric Vehicle Awareness Conference at FVSLU
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# Pulaski Archway Partnership
*  Pulaski Workforce Committee
= Robins Regional Chamber - Eggs & |ssues
# Titans Talks and Toasts
¢ WECTR Career Fair
Facilities:
Macon Campus

Approximately 376 visitors utilized the facilities. Groups included:

Communities in School Training

» Department of Family and Children Services

®  Georgia Tech

* Middle Geargia RESA

s Professional Development Peer Group Meeting

=  Technical College System of Georgia
Milledgeville Campus

Approximately 175 visitors utilized the facilities. Groups included:

L]
-
L
"

Baldwin County Board of Education
Baldwin County Chamber of Commerce
Baldwin High School

Morth Central Health District
Ocmulgee Judicial Court

Red Cross Blood Drive

Warner Robins Campus
Approximately 580 visitors utilized the facilities. Groups included;

. % % @

American Red Cross

Georgia Tech

Governor's Honors Program

Houston County School District

fMiddle Georgia RESA

REBI Benefits Training

U5 Renal Care

Warner Robins Alumnae Chapter of Delta Sigma Theta
WR-ALC
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Enrollment Services, Marketing, and Public Relations Update

Report Date:  September 26, 2025
Meeting Date: October 1, 202%

Prepared By:  Dr, Janet Kelly, Associate Vice President for Enrollment Services, Marketing, and Public Relations

Enrollment

Fall Semester 2025
+« Fall semester 2025 enrollment goal: 11,750 == Actual Fall enrollment as of September 26: 12,523
o Session 2 starts October 14
o Still enrolling GDC students

Fall NET Owverall Credit HS DOC DAP CPH/AD
2024 | 10,885 | 5,582 | 4,842 213 203 45
2025 | 12,523 | 6,709 [ 5233 251 230 102
Difference 1,638 1,127 | 391 38 27 57
Growth/loss 15.0¢% 20% A% 18% 13% 127%
Fall GROSS Owverall Credit CPH/AD
2024 1 12,519 | 6,982 | 4,996 213 257 7
2025 | 14,265 | 8,191 | 53386 251 280 143
Difference 1,746 1,209 | 390 38 23 72
Growth/loss 13.9% 17% B% 18% a% 101%

Sowrce; CGTC iNet V2 a3 afﬁf'piq'mbt"r 26, 2025

Enrollment Services Updates

Dual Enrollment:
Upcoming special event dates:
# December 11, 2025: Advance Manufacturing Summit in partnership with the HoCo Development Authority,
focused on introducing Houston CCA students to CGTC s campus and local industrial emplovers
& February 3, 2026: Healthcare Summit at the Macon campus—Bibb and ¥ other counties invited to see
healthcare programs on the Macon campus and explore associated careers
# February 5, 2026:; More than Scrubs Healthcare Summit in partnership with HoCo BOE and Emory Hospital;
students tour the WR Sonny Watson building and learn about healthcare careers
& Friday, February 20, 2026: Fly High Aviation Summit at the Asrospace Training Center at the Middle GA
Regional Airport; all S04 school systems invited
Dpen House:
= Saturday, October 25 in Warner Robins (coincides with Homecoming)
G4 Match Admit Days
Mow, Sth—WR | 10 AM - 2 PM; Mov, 12th—MA | 10 AM - 2 PR Nov, 19th — MY | 10 AM - 2 PM
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Targeted Industries:
Fall 2025—as of Sept. 26, 2025
Nursing goal for CGTC is 593

Performance and Goals by Industry

Cisnmercial
Automotive Huiation Track Driving El'l‘fﬂ'l"l:ll'ﬂll'lt Manufacturing Hursing Paramedicine

dira n
i
r

{nu valu E}l
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Facilities

Report Date: September 25, 2025
Meeting Date: October 1, 2025

Prepared By: Mr. Jeff Scruggs, Executive Vice President

Facilities Projects

s The FY 25 Capital Outlay project (renovation of several Macon campus buildings) project construction
documents are now under review by the Design Review Group (DRG) of Georgia State Financing and
Investment Commission [GSFIC). GEFIC manages most state construction projects. These reviews
include fire/safety, ADA, mechanical /electrical/structural, and other code compliance, etc. Once
approved, the work can be re-estimated and commence once pricing is agreed-upon.

s The FY27 capital outlay requests for all colleges, including CGTC, have been approved by the State
Board. CGTC s project requests are not in the TCSG priority requeasts list, The reguests are to renovate
the remaining portions of Building & in Milledgeville {9.855 MM) and rencvate Buildings A and B in
Warner Robins (22.87 MM).
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Satellite Operations

Report Date:  September 26, 2025
Meeting Date: October 1, 2025

Prepared By:  Ms. Carrie Dietrich and Dr. Marcus Early, Directors, Satellite Operations

Information Update — Ms, Carrie Dietrich

# Carrie Dietrich was recently appointed to the Milledgeville/Baldwin County Communities in Schools
board of directors. This non-profit organization’s mission is to surround students with a community of
support to empower them to stay in school and achieve in life.

o CGTC is actively engaged with the Milledgeville-Baldwin Chamber of Commerce.,

o Carrie Dietrich, Brandi Mitchem, JoBen Rivera-Thompson, Latonya Stewart and Jackie Turner attended
the Milledgeville-Baldwin Chamber of Commerce’s Eggs and Issues on September 17", The speaker for
the event was Dr. Kristina Brooks, Baldwin County School District Superintendent. This monthly event
is held at on the Milledgeville campus and is always attended by CGTC representatives.

= On September 18™, the Milledgeville campus hosted a lunch and learn for the Milledgeville-Baldwin
Chamber of Commerce. The workshop, “Lead Well: Principles and Practices for Effective Leadership™
was taught by Richard Marley, Business and Industry Services Specialist.

# Carrie Dietrich currently serves an the Milledgeville-Baldwin Chamber of Commerce board of directars
and Brandi Mitchem is participating in this year's Leadership Baldwin class.

s The All-industry Career Fair on the Milledgeville campus on September 24° was a success with twenty
employers represented and over 100 job seekers in attendance. & special thanks to Career Services for
coordinating and implementing this event for our students and the community.

Information Update — Dr. Marcus Early

s Dr. Marcus Early participated in the local Archway Partnership, a unit of Public Service and Outreach
dedicted to advancing UGA"s land-grant mission of teaching, research, and service while addressing
self-identified community issues across Georgia. Central Georgia Technical College (CGTC) collaborates
with the Archway Partnership to empower communities in tackling long-standing and critical economic
development challenges. In addition, CGTC engages in work issue groups with community stakeholders

to prioritize local needs and identify projects that strengthen the Hawkinsville community.,
24



¢ CGTC workforce development representatives attended the Inaugural Electric Vehicle Awareness

Conference (EVAC) last week at Fort Valley State University. Sponsors such as Georgia Power, FVSU,

UGA and the Georgia Network for Electric Mobility were in attendance as well as industry leaders who
provided insightful infermation about the future of electric vehicles,
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INFORMATION TECHNOLOGY DIVISION coThaL GE3vS l
CGTC BOARD OF DIRECTORS MEETING : q :
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Information Technology, Instructional Technology, and Cyber
Security Update

Report Date: September 25, 2025
Meeting Date:  October 1, 2025

Prepared By:  Dr. Brian Snelgrove, Chief Information Officer

General Information

S5D-WAN network project
The following sites have been moved from direct connections or VPNS to SD-WAN:

Aprospace Training Center - 3/24/2025

Anthony Road Adult Education Center/Titans Arena - 8/20/2025
Crawford County Center -8/27/2025

Daoaoly County -9,/11/2025

Elberta Road Adult Education Center - B/21/2025

Hawkinsville Workforce Development Center - 8152025
Jones County Adult Education Center - 9/9/2025

hMacedonia Baptist Church Adult Education Center - B13/2025
Peach County Center - 9/8/2025

Putnam County Center - 5/26/2025

Twiggs County Center - 3/25/2025

# WVECTR Center - &/14,/2025

#  Warner Robins Campus -8,/14/2025

- & ® ® ® & & ® * @

The Milledgeville connection is being converted during the meeting,

Computer Replacements

45 rooms have been upgraded, with nine rooms in progress. There are only 65 new computers left to deploy. The
installation of these computers will not complete the project; additional computers are being ordered and will be
installed upon arrival.
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Institutional Effectiveness Update
CGTC Board of Directors Meeting

Report Date:  September 24, 2025
Meeting Date; October 1, 2025

Prepared By: Dr. Deborah Burks, Vice President for Institutional Effectiveness

Information Hems
Institutional Accreditation

SACSCOC = the College will have an On-5ite Reaffirmation Visit September 20 = 23, 2025 carried out by SACSCOC
[Southern Association of Colleges and Schools Commission on Colleges) the College’s accrediting agency.

Programmatic Accreditation

IE staff are actively working with the following programs in preparation of accreditation self-study submissions and
visits,

s Physical Therapy Assistant
o Reaccreditation by CAPTE
o On-site visit September 7 - 10™
*  Paramedicine
< Reaccreditation by CAAHER upon recommendation of CoAEMSP
o Self-Study Report due Dctober 19
o On-Site Visit TBD, Spring/Summer 2026

GRANTS

CCAMPIS

Currently in Year 3 of 4 (Current Performance Period Concludes September 2026)
Budget Period (Year 3): October 1, 2024 = September 30, 2025

Budget Period [Year 4): October 1, 2025 - September 30, 2026

Funding Source: Department of Education
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Table 1. CCAMPIS Budget Allocation

rall 4-Year Total 1,754,788
|Annual Allecation (Per Year) 438, 697
Pud.get Remaining (as of 09/08/2025) 46,991.26
ChVVOST

#  Currently inYear 1 of 2
Performance Period: August 26, 2024 - September 30, 2026
#  Funding Source: Department of Transportation

Table 2. CMVOST Budget Allocation

rall 2-Year Total 150,300
Annual Allecation (Per Year) 75,450
DoD STEM/Ohio TechNet

# Subaward Grant: A CGTC Grant Praject in collaboration with Loraine County Community College award
»  Currently in Year 3; September 2024 - August 2025

Table 3. Dol STEM/Ohio TechMet Budget Allocation

Overall 3-Year Total with Carryover B6,613.49
Year to Date Expenses 64,091.32
Budget Remaining (as of 09/04/2025) 22,522.17
GEAR UP EIEE

& Subaward Gramt: A TC5G and OGTC Grant Praject in collaboration with Bibh County School District & Department of
Education [BCSDY)
7-year grant: October 2024- September 2031

Table 4. Gear Up Bibb Budget Allocation

Allocation Amoumnt 73,878
Year to Date Expenses 24,619.97
Fudget Remaining (as of 09,/08/2025) 49,258.03
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Georgia Al

Georgia Tech/TC5G GA-AIM Pass Through Grant

Subaward Grant: A TCSG and OGTC Grant Project in collaboration with Geargia Tech's U5, Economic Development
Administration award (Oct. 2022 - Sept. 2026) 565 Million

The College participates with four other technical colleges to carry out activities in support of the Georgia Al
Manufacturing (GA-AIM) Technology Corridor a statewide coalition (Oct, 2022 — Sept, 2026)

Currently in Year 3: October 2024-September 2025

Table &, Gmila Al Budiet Allacation

-

Allocation Amount 153,287.54
Year to Date Expenses 126,092.97
Budget Remaining {as of 09,/04/2025) 27,194.57
GA-STACCS [HRSA)

Georgia Specialized Training in Acute & Chronic Care Settings Grant

ASM students participating in the GA-STACCS project will engage in B0 additional hours of specialized training in
acute and long-term care, which includes a minimum of 40 howrs of service learning in acute and/or long-term care
settings under the supervision of a trained GA-5TACCS mentor,

The overall goal of the grant is to increase 85N workforce in rural and undeserved areas with emphasis on working
in acute care and long-term care post-graduation

Currently in Year 1 of 4

Performance Period: September 30, 2024 = September 29, 2028

Budget Period [1): September 30, 2024 = September 29, 2025

Funding Source: Health Resources & Services Administration [HRSA)

Table 6. GA- STACCS Budﬁ dllocation

-

Crverall 4-Year Total 3,660,000
Annual Allocation (Per Year) 915,000
Year to Date Expenses 304,271.71
Budget Remaining (as of 09/08/2025) 610,728.29
PBI CAFE

Mon-Continuation Effective September 30, 2025
#  Predominantly Black Institutions Competitive- CGTC Action for Equity Grant
&  Currently in Year 4
# Budget Periad (4): October 01, 2024 - September 30, 2025
&  Funding Source; Department of Education

Table 7. PEI-CAFE Budget Allocation

Orverall 5-Year Tatal 2,998,185
Annual Allocation [Per Year) 599,637.00



Budget Remaining [as of 09/08,/2025) B6,404.83 [can only bill for personnel costs as
remaining funds to be sent back or not drawn
down)

PBI Farmula-ECCE

Mon-Continuation Effective September 30, 2025

Predominantly Black Institutions Formula-Early Childhood Care & Education Grant
Currently in Year 4

Budget Period (4): October 01, 2024 — September 30, 2025

Funding Socurce; Department of Education

Table 8. PEI Formula IEIIH Buiiet Allocation

Orverall 5-Year Total 2,448,055

Annual Allocation (Year 3: $807,192) + Carryover (5291,768) 1,098,960

Budget Remaining (as of 09/08,/2025) 786,487.53 (can only bill for personnel
costs as remaining funds to be sent
back or not drawn down)

VBOC

*  Veterans Business Dutreach Center Grant
& Currently in award year 8: May 01, 2025 — April 30, 2026
#  Funding Source: Small Business Association

Table 9. VBOC Budget Allocation

Annual Allocation 500,000
Budget Remaining {as of 08/24/2025) 387,262.01
o The 2 FT GA VBOC team (with the support of 4 independent contractors) are accomplishing all B2B training and
scheduled events

Grant Proposals under Development:

= National Science Foundation [NSF)
o Advanced Manufacturing-Al
= Amount: Maximum Budget up to 475,000
o Cybersecurity
= Amount: Maximum Budget up to 525,000 and 750,000
# BlackRock
o Adult Education: Amount 510,000



Research and Compliance

Assessment and Planning

Personnel [administrators, faculty, and staff) responsible for planning have been notified to begin closing the loop on
AY2025 Operational and Student Learning Outcome Plans and to begin developing AY2026 Plans based on assessment
results, A¥2025 Plans should be closed out by October 15, 2025, IE hosted Program Chair training and Open labs to
support plan close-out and creation during August and September. TCSG data will be available in early October for plans
requiring K5 reports for closure (enrallment, awards, retention, placement),

WI0A (Workforce Innovation and Opportunity Act)

WIOA Career Advisors conduct career placement activities for participants enrolled in an
eligible activity such as being enrolled in a WIOA approved ocoupational program, high schaoaol
eguivalency or high school diploma. Program Year 2024/Fiscal Year 2025, July 1, 2024 to July
30, 2025, yvear-end quarter 4 outcomes have not vet been published by the Technical College
System of Georgila [TC5G),

WIDA Qutreach:

WIOA Career Advisors attend college and community events as a means of conducting outreach,
Attendance at the following events is scheduled. The team is actively seeking community
outreach activities to inform potential students abowt WIO0A services at CGTC.

Dctober 3™ - Health Science Orientation, CETC Warner Robins Campus

October 9 — Health Career Fair, CGTC Warner Robins Campus

Octaber 18" - Cormmunity Health Fair, Milledgeville, GA

October 25" - Fall Fest Health Fair, Warner Robins, GA

October 25™ - East Macon Community Trunk or Treat Event, Mount Maoriah Baptist Church
Cctober 29" = Family Connection Trick or Treat Resource Fair, Lindsey Student Support Center
October 30™ - CGTC Career Fair, Macon Campus
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Professional Development/Special Projects

R.E.A.CH.

The September 23, 2025, student session featurad Mrs. Sydney Hall from the CGTC Foundation and Ms, Laguinta lordan
from the Office for Financial Aid. Discussions were had on the topics of Foundation scholarship opportunities and
financial literacy,

On October 7, 2025, Dr. Paula MoGhee and Ms, Jaguetta Dawkins will lead the REACH session in a discussion about Soft

Lkills,

Homecoming plans are being developed for R.E.ACH. members and alumnil

Professional Development

-

Professicnal Development opportunities have begun this Fall term with the series on Artificial Intelligence, Al
For US. The first session was Al lntroduction, followed by a hands-on Al Workshop offered on each main
campus. The next two in the series are Teaching Al Literacy and Al in Student Careers. In the coming wes=ks, the
series will continue with Using Alin the Office, and will conclude with Using A5 with Microsoft Office.

This week, a session was presented to faculty and staff from Ms. Claudia Congora, Professional Development
Trainer from Georgia Northwestern Technical College, an the topic of Respect in the Warkploce,

Arpund rmidterm of Fall semester, we will have a series of in-person sessions, Warkplace Etiguette and Comman
Courtesies, We will also resume the Presentation Project series that began last semester. At the conclusion of
this series in late October, a showcase participant presentation will be held and each will deliver their 15-minute
presentation. These presentations are data and research-based and aim to benefit the CGTC faculty and staff, A
new cohort will be invited to join in Movember.

The third cohort of the Leadership and Management Program continues as does the thirteenth cohort of the
Titan Leadership initiotive.

There are mandatory training sessions that are asked of each member of CGTC; these are completing their
annual revision for up-to-date content and relevance and will be available in October.

Per CGTC palicy, faculty are required to complete 24 hours of professional development training each year; staff
are expected to complete 20 hours.

hr. Sarm Lester, Director for Professional Development and Special Prajects, has been invited to provide training
for Savannah Technical College on November 20; Southern Crescent Technical College on December 4; and
Georgia Morthwestern Technical College on December 17. He previously delivered multiple sessions at both
Chattahoochee Technical College and Ocoonee Fall Linge Technical College for their Spring term Professional
Development Days.
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Program and Curriculum Review
Data has been completed for AY2025 and Fall term program reviews will begin with the following educational programs:

Physical Therapy

Metrology

Electrical Systerms

hMarketing Managemeant

Diesel Equipment Technology
Bictechnology
Hotel-Restaurant-Travel Management
Design and Media Production

|E 5taff Professional Deve ent

The VP for Institutional Effectiveness and the Executive Director for IE, attended the 2025 SACCR [Southeastermn
Association for Community College Research) September 8-10, 2025, Dr. Burks, VPIE, gave a presentation on the use of
NCCBP [Mational Community College Benchmarking Project] data in collaboration with NCCBP leaders, NCCBP benefits
institutions by providing benchmarking data that helps tell, shape, and guide the story around two-yvear colleges
performance, NCCBP provides a means for the college to gauge its performance against like institutions in relation to
enrollments, retention, graduates, transfer, and workforce.
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Strategic Initiatives Update
CGTC Board of Directors Meeting

Report Date:  September 26, 2025
Meeting Date; October 1, 2025

Prepared By: Dr. Mark Scott, Vice President for Strategic Initiatives

Strategic Initiatives had a successful site visit to Hawthorne Academy School of Health Sciences in Charlotte, NC on
September 11, 2025, The attendees of this trip included Dr. Ivan Allen [Central Geargia Technical College), Dr. Mark
Scott (Central Georgia Technical College], Dr. Michelle Siniard (Central Geargia Technical College), Dr. Kristina Brooks
[Baldwin County Schools, Superintendent), Ms, Cynthia Busbee [Atrium Health Navicent, Chief of Staff] and Mr, Derick
Austin (Putnam County Schools, Superintendent). The group toured Hawthorme Academy, where they had the
opportunity to ask guestions about the curriculum and the development of the Bloomberg Philanthropies project on
campus. The visit provided valuable insight into the collaborations required among local school districts, colleges, and
healthcare partners to ensure the project's success and positive outcomes for students, Information was shared
regarding potential challenges that may arise during the project and about the current curriculum being offered.

Hawthorne Academy currently has four pathways: Nursing, Radiclogy, Neurodiagnostic, and Healthcare Simulation, The
school is in the process of transitioning from the Global Military curriculum to Healthcare Scademy curriculum and is
actively working through the challenges associated with that shift. Superintendents were able to cbserve how the
program could be implemented. Additional details were shared about the school’s current enroliment and how those
numbers may change as students’ progress through the program,
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On September 22, 2025, an informative dual enrcliment meeting was held by the Houston County Schaol District.
Attendees included Dr. Mark Scott, Dr. Tatrabian Jackson, and Ms. Kimberly Gunn from Central Georgia Technical
College, Representing the Houston County School District were Ms, Amada Coker, Counselor and s, Monica Smith,
Counselor, The meeting focused on program and pathway options available to students in the Allied Health Academy, as
well as how these offerings would be integrated inte high schoal schedules,

On September 29, 2025, a strategic meeting was held with the Academic Affairs team to advance planning for the Allied
Health Academy. The session brought together key educational leaders, including Dr, Mark Scott, Dr, Tatrabian lacksen,
s, Deann Mester, and Dr. Patricia Wynne. The group engaged in a collaborative discussion focused on curriculum
development, programming, course scheduling and implementation, ldeas were shared on how these academic
components would be effectively integrated into the daily schedules of high school students participating in the allied
Health Acadery. The meeting reflected a shared commitment to delivering rigorous, career-focused education that
aligns with student core curriculum needs.

On Qctober 1, 2025, Dr, Mark Scott served as the featured speaker at the Perry Area Chamber of Commerce’s Business
at Breakfast event. During his presentation, Dr. Scott introduced the STEM/Allied Health High School Initiative,
highlighting its mission to prepare students for careers in the health care workforce, He shared details about strategic
partnerships with local hospitals and school districts, emphasizing collaborative effarts to strengthen the healthcare
warkforce across Central Georgia.

Strategic Initiatives has confirmed an upcoming site visit to the Northwell School of Health Sciences in New York, it is
scheduled for Movember &, 2025, This visit will bring together representatives from local schoaol districts and healthcare
partners to explore collaborative opportunities and gain firsthand insight into Northwell's innovative health sciences
programs, The visit aims to strengthen relationships with ather Bloomberg Philanthropies grant recipients and gather
valuable perspectives and experience in the development of their healthcare academy.

Strategic Initiatives has confirmed an upcoming site visit to the Nurses Middle College in Nashville, Tennesses,
scheduled for December 5, 2025, The visit will include representatives from Central Georgia Technical College’s Facilities
divisiom, Academic Affairs division and local schoal district superintendents. Attendees will have the oppartunity to
observe firsthand the implementation of programs similar to the healthcare academy currently in development. This
visit also presents a valuable apportunity to collaborate with fellow Bloomberg Philanthropies grant recipients and gain
insights from their experiences in establishing and sustaining successful healthcare education models.
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Student Affairs Update
CGTC Board of Directors Meeting

Report Date:  September 24, 2025
Meeting Date; October 1, 2025

Prepared By: Dr. Craig Jackson, Vice President for Student Affairs

Career Service

Career Services continues to host several workshops to include Resume Building, Employability Skills sessions, Interview
skills and leveraging social media for Employment. Final reports are In for Graduate Placement Rates [2024).

#  Placement Rate: 100%

& Placed in Fleld Rate; 95.8% (2024) & 95.4% (2023)

& The fall career fair schedule:
o Dctober 9th Health Programs Career Fair Warner Robins campus Watson Building
o October 30th Career Fair Macon campus 1-Building

Campus Life
Campus Life is connecting with students via the many clubs and organizations that are meeting:

September 9th = October 14th Golf Clinic for beginners

September 15th = October 15th National Hispanic Heritage Month

Student Government Association (SGA) student campaigns seeking new president.
Skills US#& gearing up for competition in the Spring.

Georgia Mational Fair free tickets via the student ticket lottary

There will be several upcoming events centered around homecoming to incude concerts, comedy show, NFL game and
the Georgia Fair.

Counseling/Wellness Department

Food donation reguest is available each Tuesday & Thursday.
October is Mental Health Awareness Month. Several events were held in September to support Suicide
Prevention Awareness,

«  September 29th — October 25th Together We Can™ food drive contest
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CGTC Academy Dual Achievement Program (DAP)

The goal for this academic year is 425 students and the program is off to a great start with 255 students. The team is
working on Cognia’s Accreditation Review.

Registrar's Office

For the 12th consecutive year CGTC leads the state in unduplicated graduates.

Unduplicated TCC Diplomas Associate Total Awards
Creprees
7,669 10,377 419 1,833 12629

Athletics

Fall sports are under way with heated competition. All athletes have settled into their rigorous schedules which includes
academic study halls, Current records:

Foothall: 4-1
Women's Soccer: 4-4-1
flen’s Soccer: 3-5-1

Homecoming week October 20-26, with kick off concert on October 18th at the Atrium Health Amphitheater, featuring
Bobby Brown & October London. Schedules for all sports: https://cgtctitans.comy/sports/foall/2025-26/schedule
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