Central Georgia Technical College

Local Board of Directors Meeting

AGENDA

Wednesday, June 10, 2026
CGTC Warner Robins Campus — W Building Quads B&D
71 Cohen Walker Drive, Warner Robins, GA 31088
10:30 a.m. —12:00 p.m.

Call to Order Dr. Avis Williams

Invocation and Pledge of Allegiance

Nominating Committee Report Mr. Sam Hart
Special Presentation for Ms. Karen Lambert Dr. Ivan Allen
Approval of Minutes Dr. Avis Williams

Division Reports

Academic Affairs - ACTION ITEM Ms. DeAnn Nester

e Administrative Services

o Financial Report/FY2027 Budget — ACTION ITEM Dr. Michelle Siniard

o Institutional Advancement Ms. Tonya McClure
e  Adult Education Dr. Brittany Lucas
e  Economic Development Ms. Andrea Griner

e Executive Vice President

o Enrollment/Marketing/PR Dr. Janet Kelly
o Facilities Mr. Jeff Scruggs
o Satellite Operations Ms. Carrie Dietrich/Dr. Marcus Early
o VECTR Center Col. Don Layne
e Information Technology Dr. Brian Snelgrove
e Institutional Effectiveness Dr. Deborah Burks
e  Strategic Initiatives Dr. Mark Scott
e  Student Affairs Dr. Craig Jackson
President’s Report Dr. Ivan Allen
Old Business Dr. Avis Williams
New Business Dr. Avis Williams

Adjourn



Central Georgia Technical College Board of Directors Meeting
Friday, May 8, 2026
VIP Room — Macon Coliseum
200 Coliseum Drive, Macon, GA 31217
06:30 p.m. —6:45 p.m.

In Attendance

Allen, Ivan Scott, Mark
Burks, Deborah Scruggs, Jeff
Briscoe, Charles Siniard, Michelle
Davis, Cedric Snelgrove, Brian
Griner, Andrea Steele, Danielle
Kelly, Janet Strong, Scott
Nester, DeAnn Williams, Avis
Redding-Andrews, Karla Wilson, Eric

I. CGTC Board of Directors Meeting - Call to Order

Dr. Avis Williams called the meeting to order at 6:33 p.m.

Il. Approval of Minutes
The April meeting minutes were approved.

lll. Division Reports

Ms. DeAnn Nester presented an Associate of Science Medical Professions for approval in

partnership with Trinity School of Medicine. The Board unanimously approved all action items.

Dr. Janet Kelly presented an enrollment update for Spring; the College has surpassed its 12,000-

student goal for spring 2026.

Dr. lvan Allen presented an update on the resolution for the building naming in honor of Dr. Sonny
Perdue. The State Board has voted and approved the naming. Dr. Perdue has been notified, and the

College will plan a formal ceremony in the near future.

IV. Adjournment

The Board of Directors meeting was adjourned at 6:42 p.m.



TECHNICAL COLLEGE
New Program Requests, Program Terminations, Programmatic Accreditation
Update, General Information

ACADEMIC AFFAIRS CENTRAL GEORGIA |
CGTC BOARD OF DIRECTORS MEETING  w— q | —

Report Date: June 1, 2026
Meeting Date: June 10, 2026

Prepared By: DeAnn Nester, Vice President for Academic Affairs

New Program Requests
Certified Personal Trainer Fast Track Technical Certificate of Credit (CP81)
Education Paraprofessional Technical Certificate of Credit (EP11)

Program Terminations

I0S App Development Technical Certificate of Credit (IAD1)

Court Reporter Technical Certificate of Credit (CR21)

Certified Manufacturing Specialist Technical Certificate of Credit (CM51)

Programmatic Accreditations (Update)

General Information

Last Mile Education Fund Scholarship Update
Apprenticeship Update

Honor Roll Certificates Update



NEW PROGRAM REQUEST
CERTIFIED PERSONAL TRAINER FAST TRACK (CP81)
Technical Certificate of Credit
Proposed Date of Implementation: Fall Semester 202712
Location: Warner Robins Campus

Statement of Need for Program in the Service Area: Provides additional training for Physical Therapy
Assistant degree students in their gap semester and for student athletes to give them a more closely
related credential to their program of study for employability once they transfer on from CGTC.
Completion of CP81 allows a student to sit for the ACE personal trainer exam. Growth plus replacement
needs for Fitness Trainers and Aerobics Instructors in Georgia are estimated to average about 270
openings annually from 2020-2030. Employment for Fitness Trainers and Aerobics Instructors is
expected to increase annually by 3.6% in Georgia from 2020 to 2030, an annual increase of 1,450 jobs.

Program Description: The Certified Personal Trainer - Fast Track TCC program is designed to provide
the graduate with the knowledge, skills, and attitudes to practice personal training in various settings.
The goals and objectives of the program are guided by, but not limited to, the criteria and guidelines
set forth by the American Council on Exercise. Upon completing the program and obtaining CPR/AED
certification with a live skills check, graduates are eligible to take the ACE Personal Trainer Certification
exam. The program can be completed in one semester; therefore, graduates are quickly prepared to
enter the workforce.

Program Curriculum
CERTIFIED PERSONAL TRAINER FAST TRACK TCC
SFMA 1210 | Certified Personal Training | 4

SFMA 1220 Certified Personal Training 4
TOTAL HOURS 8

Admission Requirements: Placement measures in accordance with TCSG standards



NEW PROGRAM REQUEST
EDUCATION PARAPROFESSIONAL (EP11)
Technical Certificate of Credit
Proposed Date of Implementation: Fall Semester 202712
Location: Dual Enrollment Locations

Statement of Need for Program in the Service Area: This certificate provides high school juniors and
seniors who want to pursue a career in education the knowledge and skills to transition into
paraprofessional roles and full teaching apprenticeships after high school.

Program Description: The Education Paraprofessional certificate is a series of courses designed to
prepare students for a position as a paraprofessional in the public school system. The program
emphasizes education theory and practical application competencies necessary for successful
employment. Completers will be eligible to take the GACE Paraprofessional licensure exam to qualify
to apply for a position as an entry-level paraprofessional in various educational settings.

Program Curriculum

EDUCATION PARAPROFESSIONAL TCC

EDUC 2110 Egjg;ﬁ::ng Critical & Contemporary Issues in 3

EDUC 2120 E)(;Elé);?ogngfégc]:tuelitiral Perspectives & Diversity in 3

EDUC 2130 |Exploring Teaching & Learning 3

EDUC 2210 |Paraprofessional Internship 3

EDUC 2220 |Education Review 2
TOTAL HOURS 14

Admission Requirements: Placement measures in accordance with TCSG standards



Program Terminations

I0S APP DEVELOPMENT (IAD1)
Technical Certificate of Credit

The iOS App Development in Swift Technical Certificate of
Credit prepares students for positions in app development
for the Apple iPad, iPhone, and Apple Watch series. The
program emphasizes the knowledge and skills required to
design, develop, test, and document structured and object-
oriented programs utilizing Swift and Xcode.

Education Requirements
Admission: TCSG Standard
Graduation: High School Diploma
or High School Equivalency
Placement Measure: Standard
Minimum Age: TCSG Standard
Location(s) Offered: Online

Credit

Hours
CIST1306 Programming Foundations - Swift 3
CIST2301  Application Development in Swift | 4
CIST 2302  Application Development in Swift Il 4

Total Hours 11



Court Reporter Technical Certificate of Credit (CR21) — not currently listed in the catalog

CERTIFIED MANUFACTURING SPECIALIST (CM51)
Technical Certificate of Credit

Preparesstudents for entry-levelemploymentinamanufacturing
environment. Topics include organization principles, workplace
skills, manufacturing production, automated manufacturing
skills, and representative manufacturing skills.

Education Requirements

Admission: None
Graduation: None
Placement Measure: Entry-Level Workforce
Minimum Age: TCSG Standard
Location(s) Offered: VECTR
Credit
Hours
AUMF 1520 Manufacturing Organizational Principles 1
AUMF 1540 Manufacturing Workforce Skills 2
AUMF 1560 Manufacturing Production Requirements 1
AUMF 1580 Automated Manufacturing Skills 3
AUMF 1660 Representative Manufacturing Skills 4

Total Hours 11



Programmatic Accreditations (Update)

ACEN — Accreditation Commission for Education in Nursing
No updates to report.

ARC-STSA — Accreditation Review Council on Education in Surgical Technology and Surgical Assisting

Annual Report was submitted, reviewed, and approved. Site visit is schedule for June 22, 2026 — June 23,
2026.

ASE — Automobile Service Excellence
No updates to report.

ASHP — American Society of Health System Pharmacists
No updates to report.

CAPTE — Commission on Accreditation in Physical Therapy Education

The Commission reaffirmed the accreditation status of CGTC’s Physical Therapist Assistant Education
Program for a period of ten years based on the program’s compliance with the intent of all of the Standards
and Required Elements.

CoAEMSP — Commission on Accreditation of Educational Programs for the EMS Professions
Site visit is schedule for October 8, 2026 — October 9, 2026.

CODA — Commission on Dental Accreditation

A Notification of Facility Retrofit and Instruction Location was submitted to CODA due to the flooding in the
Warner Robins (WR) Dental Hygiene Clinic and Dental Materials Lab. This notification was required due to
relocating WR students to the Macon campus for instruction during the summer semester.

JRCERT —Joint Review Committee on Education in Radiologic Technology
No updates to report.

JRC-CVT — Joint Review Committee on Education in Cardiovascular Technology
No updates to report.

NAACLS — National Accrediting Agency for Clinical Laboratory Services
Self-study is due October 2026 in preparation for a site visit in 2027.

General Information

Last Mile Education Fund Scholarship Update

As of May 2026, 46 CIST students have received $23,500 in funding through the Microsoft Cybersecurity
Scholarship, supported by the Last Mile Education Fund (LMF). This scholarship provides: $500 grant or Up to
$375 in exam voucher funds, LinkedIn Premium access, mentorship, and other career resources. It is a
valuable and ongoing opportunity for all eligible CIST students to prepare for successful careers in
cybersecurity.

Apprenticeship Update

1. Since January 1, 2026, CGTC has brought in 73 new Registered Apprentices.
a. 31 at Unified Defense
b. 35 at Speir & Associates
c. 6 at Graphic Packaging International
d. 1 at Northrop Grumman



In total, CGTC has 87 active apprentices

2. CGTC currently has Registered Apprenticeships with:
a. Unified Defense
b. Speir & Associates
c. Graphic Packaging International
d. Northrop Grumman
e. Sheridan Construction

f. Oglethorpe Power

g. Cemex

h. Armstrong World Industries
i. MetroPower

j.  Perdue Foods

3. CGTC has ongoing efforts in the following areas:
a. Creation of a pre-apprenticeship at Jones County College & Career Academy (feeding Speir &
Associates)
b. Creation of Registered Apprenticeship at:
1. Blue Bird
2. Techwood Engineering
3. Georgia Artisan

Honor Roll Certificate Update

The Office of Academic Affairs will transition to a digital honor roll certificate for the Academic Honor Roll and
the President’s Honor Roll beginning with Spring 2026 certificates. Students will receive notification directing
them on how to download the certificate.



FY 2026 YTD Analysis

as of May 31, 2026
Current Year Current Year

R Receivabl Expenditures Net Amount
01932  State Appropriation 29,820,645 26,316,327 3,504,318
01935 Economic Development State 50,184 11,000 39,184
01938  Adult Ed State Funds 1,070,174 937,815 132,359
18000 CMVOST - CDL Grant 8,776 8,776 0
20482 IDEAS22-CGTCO1 1,188 371 1,559 0
22001 DHHS Nursing Workforce Grant 543,207 276,646 819,853 0
22022 Step Al Grant 308,807 135,076 443,883 0
23021 GA-AIM Phase 2 117,209 109,979 227,188 0
2421F Federal Work Study Funds 311,011 11,802 322,813 0
2626A  Adult Ed Federal Funds 1,260,992 109,275 1,370,267 0
26991 VBOC Grant 272,356 18,181 290,537 0
28012  PBI Formula Grant 355,249 66,322 421,571 0
28128 DOE-Enhancing Capacity Plan 140,722 1,514 142,236 0
2831C  PBI - Project CAFE Action for Eq 181,744 181,024 720
3236B  Carl Perkins 1,257,368 184,754 1,442,122 0
35315 CCampus Grant 316,719 20,478 337,197 0
3556A  WIOA Adult 137,377 31,056 455,636 (287,203)
3556D WIOA Dislocated Worker 190,719 51,947 138,772
3556Y  WIOA Youth 175,538 27,107 148,431
38180 Georgia Gear Up 45,548 26,403 71,951 0
39324 DoD STEM SubAward 16,609 2,000 18,609 0
3Y023  SFRF Apprenticeship 4,943 4,943
41830 GA-AIM State Match 40,906 2,728 43,634 0
48015 TCSG Foundation - Truist 0
48016 TCSG Foundation - Truist -Reentry 0
48017 TCSG Foundation - Black Rock 1,622 1,622
55001 Live Work - Barbering 3,317 3,317
55002 Live Work - Cosmotology 10,467 20,199 (9,732)
55004 Live Work - Auto Tech 19,865 15,184 4,681
55011 Live Work - Child Dev Ctr 619,048 1,136,713 (517,665)
55024 Live Work - Dental Hygiene 28,310 44,772 (16,462)
55029 Live Work - Diesel Mechanic 1,493 13,595 (12,102)
60001 Tuition 22,244,773 1,737,571 28,619,231 (4,636,886)
60005 GED Testing 40,552 209,703 (169,151)
60015 Miscellaneous 821,451 301,707 519,744
60030 Testing Center 172,030 168,845 3,185
60133  Misc Income Registration Fees 920,577 38,149 398,692 560,034
60135 Student Technology Fee 1,648,835 34,645 1,407,075 276,405
60136  Misc Student Fees 4,529,981 120,531 2,885,648 1,764,864
61001 Continuing Education 274,030 206,497 67,533
61002 Workplace Literacy 0
61003 Business & Industry General 763,459 697,523 65,936
61127 CLCP 0
61143  Facility Rentals 94,606 86,677 7,929
61158 CDL Testing 11,700 11,700
61161 American Heart CTC 14,487 14,105 382
61181 Northrup Grumman Grant 10,000 10,000
61272  GDC Occupational Skills 1,048,119 1,267,536 (219,417)
61291 Macon-Bibb Literacy Alliance 190,667 (190,667)
61309 Macon EOC 0 0
61328 Bloomberg Grant 87,248 300,000 378,711 8,537
61335  A/E Miscellaneous 1,574,692 (1,574,692)
61337 Jones County A/L 20,000 20,000 0
62007 Concession Sales 420,348 420,338 10
90116 GA Dept of Corrections Testing 31,675 19,250 12,425
90360 Child & Adult Care Food Prog 64,731 61,227 3,504
90391 Bright from Start PreK Funds 238,876 230,730 8,146
90602 DOL Fatherhood 5,216 5,216
95401 FY2024 Equipment Refresh 29,134 29,134 0
95412  FY2025 Equipment Refresh 88,305 805 89,110 0
95424  FY2025 MRR Bond 196,138 58,504 254,642 0
95432  FY2026 MRR Bond 572,436 386,009 958,445 0
95433  FY26 Equipment Refresh 127,731 257,918 385,649 0
96226  DHS/DFCS Training Grant 258,790 247,261 11,529
Grand Total 72,047,341 3,930,717 76,296,610 (318,552)

Net to Date (318,552)
Prior Year Carry-over 766,909

Net Income, including Prior Yr Carry-over

448,357
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01932
01935
01938
18000
20482
22001
22018
22022
23021
2421F
2626A
26991
28012
28128
2831C
32328
35315
3556A
3556D
3556Y
38177
38180
39324
3Y023
41830
48015
48016
48017
55001
55002
55004
55011
55024
55029
60001
60005
60015
60030
60133
60135
60136
61001
61003
61143
61158
61161
61181
61272
61291
61328
61335
61337
62007
90116
90360
90391
90602
90831
95386
95388
95395
95401
95406
95412
95424
95432
95433
96220

State Appropriation
Economic Development
Adult Ed State Funds
CMVOST - CDL Grant
IDEAS22-CGTCO1

DHHS Nursing Workforce Grant
Hope for Rural Central GA
Step Al Grant

GA-AIM Phase 2

Federal Work Study Funds
Adult Ed Federal Funds

VBOC Grant

PBI Formula Grant
DOE-Enhancing Capacity Plan
PBI - Project CAFE Action for Eq.
Carl Perkins

CCampus Grant

WIOA Adult

WIOA Dislocated Worker
WIOA Youth

USDOL Strengthening Community
Georgia Gear Up

DoD STEM SubAward

SFRF Apprenticeship

GA-AIM State Match

TCSG Foundation - Truist
TCSG Foundation - Truist - Reentry
TCSG Foundation - Black Rock
Live Work - Barbering

Live Work - Cosmotology

Live Work - Auto Tech

Live Work - Child Dev Ctr

Live Work - Dental Hygiene
Live Work - Diesel Mechanic
Tuition

GED Testing

Miscellaneous

Testing Center

Misc Income Registration Fees
Student Technology Fee

Misc Student Fees
Continuing Education
Business & Industry General
Facility Rentals

CDL Testing

American Heart CTC
Northrup Grumman Grant
GDC Occupational Skills
Macon-Bibb Literacy Alliance
Bloomberg Grant

A/E Miscellaneous

Jones County A/L

Concession Sales

GA Dept of Corrections Testing
Child & Adult Care Food Prog
Bright from Start PreK Funds
DOL Fatherhood

Nursing Program Expansion
FY2023 Aviation Equip Bond
FY2024 Nursing Renov. Bond
FY2023 Equipment Refresh
FY2024 Equipment Refresh
FY2024 MRR Bond

FY2025 Equipment Refresh
FY2025 MRR Bond

FY2026 MRR Bond

FY2026 Equipment Refresh
DHS/DFCS Training Grant

Grand Total

Net to Date
Prior Year Carry-over|

Net Income, including PY Carry-over

Central Georgia Technical College
YTD Analysis - FY2026 vs. FY 2025

May
FY2025 FY2026 FY26 vs. FY25
Revenue Expenditures Net Revenue Expenditures Net Net Difference
28,729,764 25,216,151 3,513,613 29,820,645 26,316,327 3,504,318 (9,295)
15,000 15,000 0 50,184 11,000 39,184 39,184
1,020,030 958,283 61,747 1,070,174 937,815 132,359 70,612
107,239 107,239 0 8,776 8,776 0 0
10,903 9,357 1,546 1,559 1,559 0 (1,546)
174,255 174,255 0 819,853 819,853 0 0
387,332 380,183 7,149 0 0
0 443,883 443,883 0 0
84,656 84,656 0 227,188 227,188 0 0
303,449 303,449 0 322,813 322,813 0 0
1,460,115 1,460,115 0 1,370,267 1,370,267 0 0
369,884 369,884 0 290,537 290,537 0 0
306,388 306,388 0 421,571 421,571 0 0
446,554 446,554 0 142,236 142,236 0 0
652,684 648,475 4,209 181,744 181,024 720 (3,489)
1,227,759 1,227,759 0 1,442,122 1,442,122 0 0
445,249 420,215 25,034 337,197 337,197 0 (25,034)
206,431 528,859 (322,428) 168,433 455,636 (287,203) 35,225
283,529 112,677 170,852 190,719 51,947 138,772 (32,080)
246,782 95,206 151,576 175,538 27,107 148,431 (3,145)
105,535 105,535 0 0 0
0 71,951 71,951 0 0
56,692 56,692 0 18,609 18,609 0 0
1,200 1,200 4,943 4,943 3,743
29,681 29,681 0 43,634 43,634 0 0
13,273 10,603 2,670 0 (2,670)
9,634 9,575 59 0 (59)
0 1,622 1,622 1,622
0 3,317 3,317 3,317
14,275 10,293 3,982 10,467 20,199 (9,732) (13,714)
13,506 18,108 (4,602) 19,865 15,184 4,681 9,283
589,071 1,003,464 (414,393) 619,048 1,136,713  (517,665) (103,272)
33,604 31,516 2,088 28,310 44,772 (16,462) (18,550)
5,336 3,205 2,131 1,493 13,595 (12,102) (14,233)
20,681,625 26,473,772 (5,792,147) 23,982,344 28,619,231 (4,636,887) 1,155,260
26,255 262,697 (236,442) 40,552 209,703  (169,151) 67,291
1,230,699 388,938 841,761 821,451 301,707 519,744 (322,017)
201,088 163,042 38,046 172,030 168,845 3,185 (34,861)
803,623 413,016 390,607 958,726 398,692 560,034 169,427
1,402,029 1,301,611 100,418 1,683,480 1,407,075 276,405 175,987
3,103,923 1,280,332 1,823,591 4,650,512 2,885,648 1,764,864 (58,727)
216,180 234,451 (18,271) 274,030 206,497 67,533 85,804
1,213,233 655,032 558,201 763,459 697,523 65,936 (492,265)
92,323 79,497 12,826 94,606 86,677 7,929 (4,897)
12,050 12,050 11,700 11,700 (350)
9,096 10,564 (1,468) 14,487 14,105 382 1,850
15,000 5,161 9,839 10,000 10,000 161
1,095,521 1,238,460 (142,939) 1,048,119 1,267,536 (219,417) (76,478)
560,000 150,606 409,394 190,667 (190,667) (600,061)
0 387,248 378,711 8,537 8,537
1,452,568  (1,452,568) 1,574,692 (1,574,692) (122,124)
20,000 20,000 20,000 20,000 0 (20,000)
235,238 289,684 (54,446) 420,348 420,338 10 54,456
15,575 15,575 31,675 19,250 12,425 (3,150)
54,573 63,203 (8,630) 64,731 61,227 3,504 12,134
229,360 254,277 (24,917) 238,876 230,730 8,146 33,063
2,050 2,050 5,216 5,216 3,166
247,333 247,333 0 0 0
11,310 11,310 0 0 0
53,880 53,880 0 0 0
1,198 1,198 0 0 0
368,196 368,196 0 29,134 29,134 0 0
9,350 9,350 0 0 0
60,610 60,610 0 89,110 89,110 0 0
845,379 845,379 0 254,642 254,642 0 0
0 958,445 958,445 0 0
0 385,649 385,649 0 0
218,544 215,672 2,872 258,790 247,261 11,529 8,657
70,385,051 70,673,216 (288,165) 75,978,058 76,296,610  (318,552) (23,238)
(288,165) (318,552)
874,053 766,909
585,888 448,357 (137,531)
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3,300,719

5,593,007
5,623,394

15.96%

7.95%
7.96%



Proposed Annual Budget

Central Georgia Technical College

FY 2027
Expenses:
Salaries and Benefits $ 63,000,000
Liability Insurance 66,774
Unemployment Insurance 17,197
Worker's Compensation 229,286
Operating Expenses 16,000,000
Total Expenses $ 79,313,258
Revenue Sources:
State Appropriation $ 35,319,300
Adult Education - State Funds 1,079,381
Adult Education - Federal Funds 1,501,235
FIPSE Grant 467,338
GA AIM Grant 141,951
HRSA Grant 484,027
VBOC Grant 287,180
PBI Competitive Grant - Project Café 35,334
PBI Formula Grant 363,585
Bloomberg Grant 1,200,000
Federal Work Study 300,000
Carl Perkins 1,736,821
Workforce Investment Act 464,769
CCampus Grant 62,657
GA Gear Up Grant 49,136
Livework 750,000
Tuition 23,000,000
Fees 7,731,545
B&l Revenue 750,000
Continuing Education 250,000
Corrections 1,257,000
Other Local Revenue 1,790,000
DFACS Grant 292,000
$ 79,313,258
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Advancement/Foundation CENTRAL GEORGIA l
CGTC BOARD OF DIRECTORS MEETING c ' i :
TECHNICAL COLLEGE

_

Special Events, Fundraising, Large Gifts, and Private Grants
Update

Report Date: June 1, 2026
Meeting Date: June 10, 2026

Prepared By:  Tonya L. McClure, Associate Vice President for Institutional Advancement

Special Events

CGTCF Board of Trustees Meeting
e May 27
e Approved agenda items included:
o FY2027 budget projection
o Election of officers and new member

o Approval to accept offer on property at 131 Ben Edwards Road adjacent the WR campus on
behalf of CGTC

TCFA Delegate Council/TCSG Foundation/TCSG Advancement Peer Group Meeting
e June3-4
o WR Campus

e Guests enjoyed private tour, hands-on activity in the new STEM lab and dinner at the Museum of
Aviation

Employee Annual Giving Campaign

e June 15-26
o All employees are asked to support the CGTC Foundation either via monthly payroll deduction or one-
time gifts

e Goal: 100% participation
e Board members are encouraged to participate!

Macon Bacon Baseball Deck Party
o July2@6pm
e Friendraiser on the Party Deck

Donor and Scholarship Appreciation Reception
o Julyle @6 pm
e Watson Building Quads, WR campus

13



Private Grants/Large Gifts

Pending

e  Truist Community Catalyst Initiative
o Economic Development/Industry Ready Training
o $337,500 for 3 years

e Navicent Health Foundation
o $100,000 for 3 years for rural health initiative

e W.K. Kellogg Foundation
o Equipment funding for HoCo STEM healthcare high school initiative

Notable Gifts

e Emory Hospital Warner Robins

o $75,000 for healthcare initiatives
e 21t Century Partnership

o $20,000 for STEM related scholarships
e R.D. Buchan Trust

o $10,110.50 for Pulaski County students
e Anonymous

o $5,000 for Gen. Alfred G. Hansen Scholarship
e GA Coalition for Higher Education in Prison

o $5,000 for RESET Scholarship
e BibliU

o $5,000 for textbook scholarships

Special Projects

Summer Textbook/Tools Scholarship Awards
e Applications open from June 1 —June 8

VECTR 10 Year Anniversary Celebration
e August?7
e More info forthcoming

Fall Faculty Kickoff
e August 14
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CENTRAL GEORGIA

o=

o

TECHNICAL COLLEGE

Adult Education Update
CGTC Board of Directors Meeting

Report Date:
Meeting Date:

Prepared By:

June 4, 2026

June 10, 2026

Dr. Brittany Lucas, Vice President for Adult Education & Re-Entry Services

National Reporting System (NRS) Statistics (WIOA Local) - Students acquiring 12 or more attendance hours (NRS

Statistics are unduplicated)

Total Number Total Attendance Total Number of Percentage HSE
Enrolled Hours Measurable Skill Achieving Graduates*
Gains Measurable Skill
Gain
FY25 2,027 150,638 951 47% 228
FY26 2,123 144,674 1,058 46% 202

* The HSE Graduates number includes GED® Test Graduates, HISET™ Exam Graduates, and CGTC Academy: CPH Pathway High School Diploma

graduates who are students

WIOA Local - Gains and Attendance by EFL - WIOA local totals of the number of students enrolled, total attendance

hours, MSG and percentages by entering educational functioning level for all students acquiring 12 or more attendance

hours.
Total Total Total number of Percentage of
Entering Educational Functioning | Number Attendance Measurable Skill Enrollment with
Level Enrolled | Hours for all . Measurable Skill
. . Gains .

participants Gains
IABE1 Beginning Literacy 180 15,303 77 43%
IABE2 Beginning Basic Education 822 58,515 356 43%
IABE3 Intermediate Low 554 33,541 248 45%
IABE4 Intermediate High 137 7,083 88 64%
IASE1 Low 10 654 7 70%
IASE2 High 0 0 0 0%
IABE Alternative Placement 23 451 22 96%
ESL1 Beginning Literacy 70 6,227 33 47%
ESL2 Low Beginning 53 4,575 31 58%
ESL3 High Beginning 47 4,903 29 62%
ESL4 Intermediate Low 61 6,915 36 59%
ESL5 Intermediate High 40 2,727 21 53%
ESL6 Advanced 22 2,037 6 27%
ESL Alternative Placement 104 1,746 104 100%
TOTAL 2,123 144,674 1,058 46%
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WIOA Local - Gains and Attendance by County - WIOA local totals of the number of students enrolled, total

attendance hours, MSG, and percentages by County. Duplication may exist in this report.

Total Number | Attendance | EFL + HSE + IET % of the County with less
County Enrolled Hours Gains % MSG than HSD
Baldwin 234 14,780 123 53% 13.5%
Bibb 986 62,848 530 54% 13.6%
Crawford 26 1,105 20 77% 16.9%
Dooly 8 231 4 50% 19.5%
Houston 829 50,795 470 57% 7.4%
Jones 34 1,541 15 44% 8.3%
Monroe 17 1,894 10 59% 13.2%
Peach 34 2315 20 38% 15.6%
Pulaski! 78 869 49 63% 20.5%
Putnam 112 3,637 72 64% 12.3%
Twiggs? 8 367 1 38% 20.4%

Workforce Training—The following programs are offered to all students who apply to participate based on their
career goals.
Integrated Education and Training (IET)

» 183 participants, 146 certifications earned

AED Updates:

June 3rd
June 8-11th
June 16t
June 17th
June 23rd
July 1st
July 7th
July 9th
July 13th
July 16th
July 13th-15th
July 20th
July 29th

FY27 Assessment Policy and Data Procedures
Beginner LACES Training

Ending Date for Classes

Introduction to LACES Overview

GALIS/LACES Closeout and Rollover Overview
LACES Classes and Staff Training

LACES Searches and Reports Training

LACES Data Analysis/Data Clean-up Training

Adult Education Fall Classes Begin

LACES View Manager Training

TCSG Office or Adult Education Operations Meeting (Savannah, GA)
LACES NRS and Periods of Participation Training
LACES IET and post-secondary credentials Training

! There are 30 students enrolled from Pulaski County who are not at Pulaski State Prison.

2 There are 8 students in Twiggs County attending classes with instructors located in other counties.
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Economic Development Update
CGTC Board of Directors Meeting

Report Date: June 1, 2026
Meeting Date:

Prepared By:

June 10, 2026

Ms. Andrea Griner, Vice President for Economic Development

Customized Business and Industry Training:

Recreation Department

Business or Organization Training Delivered Number | Length of Training
Trained Course Dates
(Hours)
WR-ALC General Maintenance 10 24 5/1-5/5
Procedures
Production Environment 24 32 5/7-5/12
Readiness
General Maintenance 13 24 5/15-5/19
Procedures
Production Environment 43 32 5/21-5/27
Readiness
Machine Math 10 24 5/19-5/21
GDC - Baldwin State Prison | OSHA 10 General Industry 20 10 5/1-5/15
Forklift Training 10 8 5/15
Forklift Training 10 8 5/29
DJJ — Macon Regional Youth | Increasing Self Awareness 10 4 5/4
Detention Center Public Speaking 10 4 5/20
GDC - Dooly State Prison Forklift Training 10 8 5/5
Forklift Training 10 8 5/19
Forklift Training 10 8 5/22
Central Georgia Technical Forklift Training 1 8 5/6
College Basic Excel 1 6 5/12
First Quality Basic Excel 1 6 5/12
Excel Tips and Tricks 1 6 5/13
Titan Robotics Arc Flash 3 4 5/13
Scissor Lift & Boom 3 2 5/13
Trinity SOM Simulation Lab 15 2 5/14
Simulation Lab 18 2 5/28
Macon-Bibb County Basic Excel 4 6 5/12
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Cascade Corporation Arc Flash NFPA 70E Training 2 4 5/13
Scissor and Boom Lift 2 2 5/13
Training

HSM Transportation Arc Flash NFPA 70E Training 1 4 5/13

Solutions

Johns Manville Arc Flash NFPA 70E Training 2 4 5/13

Elliott Machine Shop Scissor and Boom Lift 8 2 5/13
Training

Graphic Packaging Scissor and Boom Lift 4 2 5/13

International — Perry Training

Speir & Associates Electrical | Arc Flash NFPA 70E Training 1 4 5/13

Contractors Scissor and Boom Lift 1 2 5/13
Training

GDC - Macon Transitional Forklift Training 10 8 5/15

Center Forklift Training 10 8 5/29

DJJ - Macon Youth Welding Program 6 120 5/18 —6/19

Detention Center Goal Setting & Getting 10 4 5/19
Things Done

GDC - McEver Probation OSHA 10 General Industry 20 10 5/21-5/22

Detention Center

Continuing Education Courses Delivered:
Training Delivered Number Length of Training Dates
Trained | Course (Hours)

Driver’s Education 18 36 5/2-5/31

Driver Training — Drive Only 1 6 5/2-5/31

Ed2Go Online Personal & Professional Training 1 Various 5/1 - Various

Ed2Go Career Training & Certification 4 Various 5/1 - Various

Forklift Training 8 8 5/6

Basic Excel 1 6 5/12

Forklift Training 1 8 5/14

Adult Education — IET:
Training Delivered Number Length of Training Dates
Trained Course

Forklift 9 8 5/14

Forklift 10 8 5/28

Forklift (MTC) 4 8 5/28
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DoD STEM SubAward Grant (Al & Robotics)

Training Delivered

Number Trained

Length of Course

Training Dates

Using Al Assistants in the Workplace

5/15

Using Al Assistants in the Workplace

25

5/22

DHS/DFCS Training Grant:

Training Delivered Number Trained | Length of Course Training Dates
SKA 1000 14 1 5/5

SKA 1000 5 1 5/6

SKA 1000 11 1 5/7
ABDG 3130 14 5 5/18-5/22
OCP 703 11 2 5/19-5/20

Industry Engagement:

e Armstrong World Industries — Bibb

e Blue Bird — Peach
e (Cascade — Houston
e DJJ—Macon RYDC
e DJJ—Macon YDC
e First Quality — Bibb

e GDC - Central State Prison — Bibb
e GDC-Dooly State Prison — Dooly

e GDC - Macon Transitional Center — Bibb

e GDC - McEver Probation Detention Center — Houston

e GIGA -Bibb

e Graphic Packaging — Macon

e Graphic Packaging — Perry

e Marketing USA — Baldwin

e Museum of Aviation —Houston

e Piedmont Urgent Care Center — Baldwin

e SPEIR Electric — Bibb

e Titan Robotics — Houston
e Trinity SOM — Houston

e Triple S Steel — Bibb

e Unified Defense — Peach

Community Engagement:

e Houston- CGTC: Bridging Campus & Community
e Houston- Middle Georgia Workforce Summit
e Houston- Perry Chamber industry tours

e Houston- Perry Chamber Rise and Lead Conference

e Houston- Robins Eggs & Issues- Legislative
e Houston- Robins Regional Leadership

e Macon Bibb- Macon Chamber Business After Hours
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e Middle Georgia Workforce Summit

® Milledgeville-Baldwin Co. Chamber of Commerce Eggs & Issues — Milledgeville
e Museum of Aviation GEAR Lab Ribbon Cutting & Expo — Robins Air Force Base
e Pulaski- Archway Partnership Meeting

e Pulaski- Hawkinsville Chamber Business of the Month (CGTC)

e Robins Regional Chamber Eggs & Issues

e Society for Human Resource Management (SHRM) Meeting

Facilities:

Macon Campus

Approximately 110 visitors utilized the Macon Campus facilities. Participating organizations included:
e Georgia Family Connection Partnership
e Southern Poverty Law Center
e Technical College Systems of Georgia

Milledgeville Campus
Approximately 175 visitors utilized the Milledgeville Campus facilities. Participating organizations included:
e American Red Cross Blood Drive
e Baldwin County Board of Education
e Baldwin County Chamber of Commerce
e Technical College Systems of Georgia

Warner Robins Campus
Approximately 554 visitors utilized the facilities. Participating organizations included:
e American Red Cross
e City of Warner Robins
e Georgia Connections Academy
e Georgia Cyber Academy
e Houston County Board of Elections
e nTier Training
e RBI Benefits Training
e Technical College System of Georgia
e Warner Robins Alumnae
e WR-ALC
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Enrollment Services, Marketing, and Public Relations Update

Report Date: June 4, 2026
Meeting Date: June 10, 2026
Prepared By: Dr. Janet Kelly, Associate Vice President for Enrollment Services, Marketing, and Public Relations

Enrollment

Spring Semester 2026
o Sprmg 2026 enrollment goal: 11,000 = EOS enrollment: 12,038, exceeding the goal by more than 9%

3 Spring Semester 2025 Spring Semester 2026 Percent Change
: Total Enroliment 10,909 12,038 10.3% |

Credit Hours 80,538 93,182 15.7%

FTE (Full Time Equivalent) 5,369 6,212 15.7%

Full Time Enrollment 2,181 2,597 19.1%

Part Time Enrollment 8,728 9441 8.2%
12,038 93,182 £.212

Summer Semester 2026

e Summer 2026 enrollment goal: 5,275 = Current Enrollment is 6,346
o Summer term purge for nonpayment is June 8.
o Summer short session no-show deadline is June 9.

SummerNET  Overall Credit HS DOC DAP CPH/AO

2025 5,456 | 3,961 | 1,168 127 160 40
2026 6,346 | 4,789 | 1,316 80 143 35
Difference 890 828 148 -47 -17 -5

Growth/loss 16.3% 21% 13% -37% | -11% -13%

Overall | Credit CPH/AO

2024 6,603 | 3,961 1,303 127 221 78
2025 7,172 | 4,789 1,404 80 195 67
Difference 569 828 101 | -47 -26 -11
Growth/loss 8.6% 21% 8% -37% | -12% -14%

Source: CGTC iNet V2 as of June 4, 2026
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Dual Enrollment

e Assisted with presentation to Bibb County Leadership Symposium June 2, 2026
Enrolled the first group of students for the first GEAR UP cohort
o 45 students enrolled for summer in this grant-funded partnership with BCSD
o 75 students are testing for eligibility for acceptance for fall
Will add DE on-site HIST courses in the fall 2026 at Crisp County HS, Bleckley Co. HS, Hawkinsville HS
Other additions for fall:
o Advanced Manufacturing in Bibb County
o Criminal Justice in Putnam County
o EMT in Monroe at the Monroe County Career Academy
o Shared programming for Peach County students at the Hutchings College and Career Academy
in Bibb Co.
First Accelerated Career Diploma enrollees for the Hemodialysis diploma program from Bleckley Co. HS

Marketing and International Initiatives
e Working on production of VECTR Center 10-year anniversary video
o Completed successful visit with ZBC, Denmark May 31-June 6, 2026 to continue exploring connections
for Education and Nursing between the two institutions.
e Returning to Ireland for the Dual Enrollment Study abroad June 21-30 with local high school students

Recruitment

e Hosted the More than Conquerors, Inc. student group from Decatur

o More than 50 students toured the Warner Robins campus and The Lofts

o Some students chose to apply before leaving campus

o Rashida Hawthorne, Data Coordinator for the More than Conquerors summer program said:
“Many of our students left inspired and empowered. For some, the visit broadened their understanding
of what higher education can look like and challenged traditional perceptions of the pathways available
to achieve their goals. They left with a renewed sense of purpose and a greater appreciation for the
opportunities that Central Georgia Technical College provides.”

e Fall 2026 orientation will take place:
o July 30—Milledgeville campus
o Aug. 6—Macon campus
o Aug. 13—Warner Robins campus
o Aug. 17—virtual
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Denmark: Paula McGhee, program chair for Early Childhood Care and
Education, and Courtney Phillips, Nursing, spent the first week of June
guest lecturing among at ZBC for a Danish National Agency Initiative.

Next Steps: COIL Project Fall 2026 and Invitation for Disaster Simulation
Spring 2027

Course Internationalization and Global Workforce Readiness:

Through the College’s ongoing work with the Community Colleges for
International Development (CCID), the American Community College
Trustees (ACCT) Global Workforce Coalition, and Digital Promise, 10 CGTC
faculty have been selected as participants in a new national educator
cohort through Indiana University’s Global Workforce Initiative (GWI).
Each faculty member will receive $550 stipend for participation. 20 faculty
applied, a record number for an ACCT cohort.

Study of the U.S. Institutes Madelein K. Albright Young Women Leaders
Program:

CGTC is invited to be a sub-recipient applicant to Meridian International
and CCID's grant application for up to $350,000 to house international
students in 18 to 25 in a supplemental academic program Summer 2027
for a 5-week experience.
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Facilities and Satellite Operations Update

Report Date: June 5, 2026
Meeting Date: June 10, 2026

Prepared By:  Mr. Jeff Scruggs, Executive Vice President

Facilities Projects

e The FY 25 Capital Outlay project (renovation of several Macon campus buildings) construction
documents review by the Design Review Group (DRG) of Georgia State Financing and Investment
Commission (GSFIC) is projected to be complete by June 12, 2026. After value engineering, the project
construction Guaranteed Maximum Price (GMP) is within the stated cost limitation of S14MM.

The FY 25 state budget authorized $17.5 MM for design and construction
The FY 26 state budget authorized $1.64 MM for new equipment

ICB was under contract in February 2025

The projected construction duration is 16 months

o O O O

e The FY28 capital outlay request to renovate the remaining portions of Building A in Milledgeville (est.
$8.65 MM) will be submitted by June 15 for consideration by TCSG leadership and Board.

e The Milledgeville welding lab project is moving forward. Demolition of the space is complete. The
current schedule indicates material completion on July 30, and the expectation is that classes will begin
mid-August (beginning of fall semester). This project uses residual funds from the prior
EV/Mechatronics renovation project, and current estimates are ~$795K, not including furniture,
fixtures, and equipment.

e The Governor approved $48MM (FY 26 Amended) for additional major rehabilitation and renovation
projects among TCSG colleges. The approved CGTC projects (52.6MM) include two re-roofs, two
building HVAC system replacements, and a parking/circulation project.
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Satellite Operations

Report Date: June 1, 2026
Meeting Date: June 10, 2026

Prepared By:  Ms. Carrie Dietrich and Dr. Marcus Early, Directors, Satellite Operations

Information Update — Ms. Carrie Dietrich

e On May 5, CGTC partnered with Piedmont Urgent Care to offer an ergonomics workshop to help
attendees learn real world strategies to work safer, smarter and more comfortably, as well as enjoy
a complimentary lunch. This event was well attended and held at the Milledgeville campus.

e Jones County College and Career Academy hosted a “Thank You Breakfast” and Workforce Signing
event on May 7. Community partners were invited to attend to express an appreciation of the power
of partnerships. Lindsey Powell, Jackie Turner and Carrie Dietrich were invited to attend the event and
represented CGTC.

e Carrie Dietrich attended the Eatonton-Putnam Chamber of Commerce Business After Hours on May 12, This
event was cohosted with Greene County Chamber of Commerce and was sponsored by Century Bank and Dell
Law Firm at Lake Oconee.

e The Milledgeville-Baldwin Chamber of Commerce held its “Eggs and Issues” breakfast at the Milledgeville
campus on May 20%. Latonya Stewart and Carrie Dietrich attended the session “Cybersecurity in the Age of
Al” by Tom Glover from Responsive Technologies.

e The National Association of Branch Campus Administrators Annual Conference was held May 26-29* This year’s
conference “Capital Ideas: Advancing Higher Education for a Stronger Future” was hosted by George Mason
University Mason Square in Arlington, VA. Carrie Dietrich and Marcus Early attended to network and learn
from colleagues from across the nation.

e Oconee RESA’s Georgia Teacher Academy for Preparation and Pedagogy
(GaTapp) hosted its GaTAPP Certification Completion Ceremony on Saturday, May 30%. CGTC sponsored this
meaningful event. Carrie Dietrich serves on the Oconee RESA board of directors.

Information Update — Dr. Marcus Early

e Attended the annual conference of the National Association of Branch Campus Administrators (NABCA),
hosted at George Mason University, where | had the opportunity to engage with branch campus leaders,
administrators, and higher education professionals from colleges and universities across the nation. The
conference provided a unique platform to network with peers serving in similar leadership capacities and to
exchange ideas, best practices, and innovative approaches related to branch campus operations and
administration.
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o Participated in educational sessions, panel discussions, and collaborative workshops focused on the
evolving role of branch campuses in higher education. Topics included enrollment growth strategies,
student success initiatives, community engagement, workforce alignment, operational efficiency,
resource management, and the expanding responsibilities of branch campus leadership. These
discussions provided valuable insight into the challenges and opportunities faced by institutions
nationwide and reinforced the critical role branch campuses play in increasing educational access and
regional impact.

= Gained a deeper understanding of the strategic influence branch campus administrators have in
connecting institutional goals with local community needs. Through conversations with
colleagues from diverse institutions, | acquired practical ideas and innovative strategies for
strengthening partnerships, enhancing student engagement, improving operational
effectiveness, and supporting workforce development initiatives within our service area.

= The conference further affirmed the importance of the Satellite Operations Director role at
Central Georgia Technical College as a key leadership position responsible for fostering
community partnerships, supporting enrollment and student success efforts, coordinating multi-
site operations, and ensuring the college remains responsive to regional workforce and
economic development needs. Insights gained from this experience will help inform future
initiatives that support CGTC's mission, strengthen community impact, and enhance educational
opportunities throughout the communities we serve.

Attended the Technical Industry Partners Exchange (TIPE) Conference held at Fort Valley State University and
hosted by Sterling, a global leader in workforce screening, identity verification, and workforce risk management
solutions. The event convened leaders from education, industry, and government, including representatives
from Robins Air Force Base, to discuss workforce development trends, mission readiness through platform
convergence, talent pipeline strategies, and emerging technologies impacting today's workforce. Alongside
CGTC Information Technology colleagues and students from Putnam County, | participated in collaborative
breakout sessions and industry-focused workgroups designed to strengthen student engagement, career
readiness, and employer partnerships. The conference provided valuable networking opportunities and
actionable insights that support Central Georgia Technical College's mission to align education with workforce
demands while fostering stronger connections among higher education, industry, and government
stakeholders.

Continued service as a member of the Pulaski County Executive Committee through the University of Georgia
Archway Partnership, providing strategic leadership and collaboration on initiatives designed to strengthen
community and economic development throughout the region. Through active engagement with local
government, healthcare leaders, educational institutions, business and industry representatives, and community
stakeholders, | contribute to discussions and planning efforts focused on addressing workforce trends,
advancing healthcare innovation, and identifying opportunities for sustainable economic growth.
= Leveraged my role to promote alighment between community priorities and the mission of
Central Georgia Technical College by advocating for workforce development strategies that
support talent pipeline development, skills training, career pathway expansion, and employer
engagement. Participated in collaborative efforts to assess regional workforce needs, explore
innovative healthcare solutions, and identify opportunities that enhance quality of life while
supporting business retention and expansion.
= Through this partnership, helped strengthen relationships between CGTC and key regional
stakeholders, ensuring the college remains positioned as a strategic workforce partner in
addressing current and future labor market demands. These efforts contribute to the
revitalization of the local economy by supporting educational attainment, workforce readiness,
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and community-based solutions that foster long term prosperity for Pulaski County and the
surrounding region.

The Hawkinsville Workforce Development Center was honored to be recognized as Business of the Month for
May by local community constituents, reflecting the center's ongoing commitment to workforce development,
educational excellence, and community engagement. This recognition highlights the positive impact the center
continues to make through student success initiatives, workforce training opportunities, employer partnerships,
and service to the citizens of Pulaski County and the surrounding region. As Satellite Operations Director, | was
proud to accept this recognition on behalf of Central Georgia Technical College and the dedicated faculty, staff,
students, and community partners whose collective efforts contribute to the center's success. This distinction
further reinforces the center's role as a valued community asset and a catalyst for workforce and economic
development.
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VECTR Update

Report Date: June 1, 2026
Meeting Date: June 10, 2026

Prepared By:  Col. Don Layne (Ret.), Chief Operating Officer, GA VECTR Center

Section | - VECTR Center Key Events this month:

e Hosted TCSG’s Train the Trainer event on 5/1

¢ Met with CCK Veterans Law group about possible future partnerships and workshops on 5/5

o Hosted Southern Company’s Mr. Cox and Ms. Bowen Shoemaker for briefing and tour on 5/6

o Attended Middle Georgia Workforce Summit on 5/7

¢ Attended Robins Regional Eggs and Issues event on 5/13

e Attended Warner Robins Golden Eagle Event on 5/19

o Attended VA 2K at Perry VA event on 5/20

o Met with Georgia Power Workforce Development Specialist, Ms. Tanisha Johnson, to discuss future
partnerships on 5/21

e Hosted TCSG Worksource Georgia group for briefing and tour on 5/28

e Hosted 4615t ACW KSL group for briefing and tour on 5/29

VECTR Center Key Updates this month:

e Planning VECTR’s 10-year Anniversary Celebration — August 7

Section Il — Customer Services provided by the VECTR Center:

Service Area May 2026 AY 2026 August 2016 to Present
Career Coaching 247 1,712 7,127
Education & Ed Financing 399 6,920 32,743
Community Resources 147 1,418 7,507
Entrepreneurship 465 12,787 36,800
Testing Center 149 1,590 11,948
VA Health Enroliment 59 828 10,633
Veterans Service Officers (VSO) 487 5,933 85,935
WIOA 11 1,116 2,670
Other 853 9,190 52,883
Totals 2,817 41,494 248,246
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Section Il - VECTR Utilization this month:

o . Number of
Event Name Organization Location Attendees Dates
TCSG Green Zone Train the Trainer TCSG 144/145 35 5/1
Warn(_ar Robins Air Logistics Complex (WRALC) Robins AFB 1592 20 5/1
Interviews
Weekly Veterans Vocational Rehabilitation (VA .
VOG REHAB) Client Mesting ( Carl Vinson VA 146 3 5/4
Air Force _Dlstrlt_)u_ted Common Ground Systems Robins AFB 152 40 5/4
Leadership Training
WRALC Interviews Robins AFB 144 60 5/5-5/8
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 5/6
C3BM/C2ISR Business Ops Training Robins AFB 152 40 5/7
WRALC Interviews Robins AFB 136 10 517
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 5 5/11
VA VOC REHAB Client Meeting Carl Vinson VA 136 2 5/11
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 5/13
WRALC Interviews Robins AFB 144/145/136 30 5/13
Air Force Life Cycle Management Center .
(AFLCMC) EBU AMRAAM Reliability Meeting Robins AFB 152 25 5/13
CGTC Using Al Assistance in the Workplace CGTC 123 28 5/15
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 8 5/18
WRALC Interviews Robins AFB 144 20 5/18
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 4 5/20
Boy Scouts of America Meeting Boy Scouts 144 30 5/20
VA VOC REHAB Client Meeting Carl Vinson VA Lobby 2 5/20
CGTC Using Al Assistance in the Workplace CGTC 123 28 5/12
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 4 5/27
AFLCMC ROZ Hush House Industry Day Robins AFB 144 25 5127
AFLCMC U2 Logistics Conference Robins AFB 152 40 5/28
TCSG WorkSource Meeting TCSG 104 13 5/28
WRALC Interviews Robins AFB 152 20 5/29
461t ACW VECTR Briefing/Tour Robins AFB 144/145 30 5/29

Total 534

Section IV - CGTC Classes/Workshops conducted at VECTR this month:

Class Name g::;ﬁg; Leng(t‘;'v::fs c;urse Training Dates
Al Enhanced Robotics Manufacturing 5 15 Weeks 2/24-6/5
Air Conditioning Technology 9 15 Weeks 2/24-6/5
Aircraft Assembly & Repair Technician 6 15 Weeks 2/24-6/5
Automation Technology 6 15 Weeks 2/24-6/5
Electrical Construction 10 15 Weeks 2/24-6/5
Orthopedic Technologist 7 15 Weeks 2/24-6/5
Welding 10 15 Weeks 2/24-6/5
: (3/25-4/2)
CDL — Spring Cohort 3 23 6 Weeks 4/8-5/13
Cisco Networking 5 15 Weeks 1/12-5/7
Logistics Management Specialist 6 15 Weeks 1/12-5/7
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. Number | Training
Workshop Name Trainer Trained Date
Investing for Retirement Thrivent 8 5/6
Veterans Benefits & Medicare Care & Give Back to Veterans 10 5/12
Federal Resume Workshop Military Family Readiness Center 17 5/14
Coffee & Camaraderie VECTR 21 5/15
Mission Homeownership Keller Williams Realty Middle GA 18 5/27
Total 74
Section V - Veterans Business Outreach Center (VBOC) events this month:
e Counseling Sessions: 101

- Number | Training
Event Event Type Location Trained Dates
Boots to Business In-person Hunter AAF 24 5/5-5/6
Boots to Business - Reboot In-person Dobbins ARB 4 5/6-5/7
Boots to Business In-person Moody AFB 7 5/6-5/7
2026 SBA GA District Office #NSBW In-person Cumming 120 5/8
Boots to Business In-person Fort Benning 16 5/12-5/13
Reboot - Military Spouse Pathway to . .
Business (MSP2B) Virtual Warner Robins 10 5/13
Georgia Entrepreneurship Research ) )
Incubator (GERI) In-person Dahlonega 40 5/15-5/16
Boots to Business In-person Fort Gordon 20 5/20-5/21
Boots to Business In-person Fort Stewart 13 5/26-5/27
Reboot - Boots to Business In-person Warner Robins 13 5/26-5/27
ARMED FORCES DAY In-person McDonough TBD 5/30-5/30

Total 267
Section VI — Student Recruiting Outreach conducted by VECTR this month:
Event Name Event Type Location ATIEEL G Dates
Attendees
CSP Briefing In-Person Fort Benning 2 5/6
MFRC Pre-Separation Briefing In-Person Robins AFB 24 5/12
CCAF/CDARP Initiative In-Person Robins AFB 45 5/12
CSP Briefing In-Person Fort Benning 5 5/13
CSP Briefing In-Person Hunter AAF 8 5/13
CSP Briefing In-Person Fort Stewart 12 5/14
Perry VA 2K Event In-Person Perry VA 20 5/20
CSP Briefing In-Person Fort Benning 5 5/20
MFRC Pre-Separation Briefing In-Person Robins AFB 15 5/26
CSP Briefing In-Person Hunter AAF 9 5127
CSP Briefing In-Person Fort Stewart 13 5/28
CSP Briefing In-Person Fort Gordon 12 5/29
Total 170
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Information Technology, Instructional Technology, and Cyber
Security Update

Report Date: June 1, 2026
Meeting Date: June 10, 2026

Prepared By: Dr. Brian Snelgrove, Chief Information Officer

General Information
Office 365

Older versions of Microsoft Office are reaching end of life and end of support in October. The Information Technology
department has started deploying Microsoft Office 365 to college owned computers. As of June 1%, 1,313 computers
have Office 365 while 2,021 computers still have older versions installed. The Information Technology department is

working with individual employees and academic divisions to schedule the remaining upgrades.

Cybersecurity

Firewalls

A new pair of firewalls, provided by TCSG, were installed, configured, and upgraded. We will be migrating all of our
network traffic to the new firewalls on June 3™. Once we know the new firewalls are working correctly, we will
decommission the existing firewalls.

Phishing Attack

CGTC, along with other TCSG colleges and schools across the country, were the subject of a phishing attack that started
on May 13™. We believe the attack was initiated by a data breach of Instructure. While we do not use any of the
products that were included in the data breach, we believe the attackers used the news of the breach as a starting point
for their attack. We worked to remove several hundred thousand malicious messages from our systems. We do know of
a few users, primarily students, who fell for the phish. As soon as we say indicators of compromise (loC) we worked to
secure the accounts. Aside from cluttering our users inboxes, and a few outbound phishing messages, we do not have
any indication of substantial damage or actively compromised accounts in our network.
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Institutional Effectiveness Update
CGTC Board of Directors Meeting

Report Date: May 28, 2026
Meeting Date: June 10, 2026

Prepared By:  Dr. Deborah Burks, Vice President for Institutional Effectiveness

Information Items
SACSCOC
Internal Approvals —
e Automotive Technology TCCs at Peach County High School: Offering Automotive Chassis
Technician and the Automotive Electrical/Electronics Technician
e Emergency Medical Technician at Mary Persons High School, Forsyth, GA: Offering Emergency
Medical Technician
Submissions to Agency —
e Houston STEM and Career Academy, Warner Robins, GA — Submitted under substantive change
notification of new off-campus instructional site; Location will offer 50% or more of program
coursework; OCIS #16023

Programmatic Accreditation
IE staff are actively working with the following programs in preparation for accreditation of self-study
submissions and visits.

e Paralegal Studies

o Approved by the House of Delegates of the American Bar Association upon recommendation of

the Standing Committee on Paralegals

o Interim report due July 15, 2026
e Paramedicine

o Reaccreditation by CAAHEP upon recommendation of CoOoAEMSP

o Self-Study Report submitted October 1%

o Annual Report submitted May 15, 2026

o On-Site Visit October 8-9, 2026
e Surgical Technology

o Accredited by CAAHEP upon recommendation of ARC/STSA
Annual Report due June 1, 2026; Submitted May 19, 2026
Self-Study Compliance Report submitted to ARC/STSA
CAAHEP Request for Accreditation Services report submitted

o
o
o
o Virtual Site Visit June 22-23,2026
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Grants
e FIPSE: STEP-AI
o Currently Year 1 of 4
o Performance Period: January 1, 2026 — December 31, 2029
o Funding Source: Department of Education

Table 1. Stei-AI Budiet Allocation

Allocation Amount 3,990,000.00
Budget Remaining (as of 5/18/2026) 808,538.26
e CCAMPIS

o Currently in Year 4 of 4 (Current Performance Period Concludes September 2026)
o Budget Period (Year 4): October 1, 2025 — September 30, 2026
o Funding Source: Department of Education

Table 2. CCAMPIS Budiet Allocation

Overall 4-Year Total 1,754,788.00
Annual Allocation (Per Year) 438, 697.00
Budget Remaining (as of 5/18/2026) 284,275.24

e CMVOST

o Currently in Year 2 of 2
o Performance Period: August 26, 2024 - September 30, 2026
o Funding Source: Department of Transportation

Table 3. CMVOST Budiet Allocation

Overall 2-Year Total 150,900.00
Annual Allocation (Per Year) 75,450.00

e DoD STEM/Ohio TechNet
o Subaward Grant: A CGTC Grant Project in collaboration with Loraine County Community
College award
o Currently in Year 4: January 15, 2024 — August 31, 2026

Table 4. DoD STEM/Ohio TechNet Budiet Allocation

Overall 4-Year Total with Carryover 86,613.49
Budget Remaining (as of 5/18/2026) 9,197.17



e GEARUP BIBB
o Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Bibb County School
District & Department of Education (BCSD)
o 7-year grant: October 2024- September 2031

Table 5. Gear Up Bibb Budiet Allocation

Allocation Amount 123,136.00
Budget Remaining (as of 5/18/2026) 73,087.63

e Georgia AIM

o Georgia Tech/TCSG GA-AIM Pass Through Grant

o Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Georgia Tech’s U.S.
Economic Development Administration award (Oct. 2022 — Sept. 2026) $65 Million

o The College participates with four other technical colleges to carry out activities in support of the
Georgia Al Manufacturing (GA-AIM) Technology Corridor a statewide coalition (Oct. 2022 — Sept.
2026)

o Currently in Year 4: October 2025-September 2026

Table 6. Georiia AIM Budiet Allocation

Allocation Amount 250,102.00
Budget Remaining (as of 5/18/2026) 72,338.99

e GA-STACCS: HRSA

o Georgia Specialized Training in Acute & Chronic Care Settings Grant

o ASN students participating in the GA-STACCS project will engage in 80 additional hours of
specialized training in acute and long-term care, which includes a minimum of 40 hours of service
learning in acute and/or long-term care settings under the supervision of a trained GA-STACCS
mentor.
Currently in Year 2 of 4
Performance Period: September 30, 2024 — September 29, 2028
Budget Period (3): September 30, 2025 — September 29, 2026
Funding Source: Health Resources & Services Administration (HRSA)

Table 7. GA- STACCS Budiet Allocation

Overall 4-Year Total 3,660,000.00
Budget Remaining (as of 5/18/2026) 537,383.58

O O O O
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e VBOC

o Veterans Business Outreach Center Grant
o Currently in annual award Year 9: May 01, 2026 — April 30, 2027
o Funding Source: Small Business Association

Table 8. VBOC BudietAllocation

500,000.00

Annual Allocation

Budget Remaining (as of 5/18/2026)

Developing Funding Grant Proposals:

172,375.42

NSF — ATE D. $1,011,940 | Pending Pending Supports AUMF October 2,
Grant Stoops and related 2025
program group
Congressionally TBD $1,905,000 | FY2027 Pending | One-time support | February 27,
Directed funding for projects 2026
Spending via cycle benefitting
Senator Ossoff Georgia
communities
(creation of jobs,
improving health
outcomes, etc.)
for the FY2027
funding cycle
Congressionally TBD $645,000 FY2027 Pending | One-time support | February 27,
Directed funding for projects 2026
Spending via cycle benefitting
Senator Georgia
Warnock communities
(evolving
automotive and
trucking
industries) for the
FY2027 funding
cycle
Knights TBD $200,000 | September | September To create April 16,
Foundation 2026 2027 pathways for 2026
Grant economic
opportunities by

mobilizing short-
term, community-
based training
that supports
workforce
development,
industry-
recognized
credentialing, and
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entrepreneurship
among
underserved
populations
Talent Search TBD $4,250,000 | September | September By leveraging May 1, 2026
Program 1,2026 30, 2031 collaborative
partnerships,
shared resources,
and
organizational
capabilities,
CGTC is prepared
to annually
engage at least
1,700
unduplicated,
eligible
participants in
thoughtful
exploration of
career pathways
and preparation
for postsecondary
training options.

Table 10. NOFO Under Review or Preparing Application

Child Care Access Means Office of 05/29/2026 | Supports the participation of low- | Student
Parents in School Postsecondary income parents in postsecondary
(CCAMPIS) 2026 Education education by providing campus-

(currently open) based child care services.
Supports

WIOA (Workforce Innovation and Opportunity Act)

WIOA Career Advisors conduct career placement activities for participants enrolled in an eligible activity, such
as being enrolled in a WIOA-approved occupational program, high school equivalency, or high school diploma
as contracted through the WorkSource Middle Georgia Consortium.

As of May 2026, the Advisors are serving 42 total active participants, shown in the table below by funding
category. All Adult funds have been allocated for the Consortium’s program year PY25 (the College’s FY26).
Enrollment remains open for Dislocated Workers and Out-of-School Y outh.
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Table 11.PY25 WIOA Enrollees

. . . Total
Funding Category Active Job Search | Exits | Closures Enrollees
OSY (Out of School

Youth) 12 21 23 31 87
Adult 19 7 10 14 50
Dislocated Worker/
QUEST 11 2 29 32 74
Total Enrollees 42 30 62 77 211
Outreach

WIOA Career Advisors attend college and community events as a means of conducting outreach. The team is
actively seeking community outreach activities to inform potential students about WIOA services and
Apprenticeship Opportunities at CGTC.

Attendance at the following events is scheduled.
e June 13® Juneteenth Festival, Fort Valley
e July24™ Houston County Family Connection Back to School Bash, Warner Robins

e August 1% Macon-Bibb County Community Resource Fair, Little Richard House

WIOA Career Advisors had the opportunity to support graduating students at their respective pinning
ceremonies. Shown are graduate photos from Cardiovascular Technology (Figure 1) and Dental Hygiene
(Figure 2).

KASEY J/EA BURNS

s

Figure 1. Cardiovascular T echnology Fiure 2. Dental Hygiene
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Apprenticeship

In Fall 2025, WorkSource Middle Georgia was awarded a $250,000 Top State for Talent Grant to build pre-
apprenticeship/apprenticeships pipelines for manufacturing, healthcare, and education in and create career
pathways with sustainable wages & long-term regional impact serving 100 apprentices by June 30, 2027. CGTC
WIOA Career Advisors will provide outreach and case management for approved apprentices attending CGTC.
Registered apprentices will be coded as an apprentice and tracked in the WorkSource Georgia Portal.

As of April 2026, the Advisors are serving 28 total active participants, as shown in Table 12 below by

Employer and CGTC Program.
Table 12. Active CGTC Apprentices

Employer CGTC Program Year 1 Total Students
Unified Defense, Welding and Joining 20
Technology
Graphic Packaging, . .
Economic Development Machine Operator I Training 6
Oglethorpe Power Automation Technology 1
Northrop Grumman Electronics Technology 1

Our WorkSource region was featured in TCSG’s National Apprenticeship Week Virtual Celebration on April

29" which included this video featuring CGTC apprentices.
https://youtu.be/DngMOtpvMEs?si=xPMWHupgNvWL{Gcp

Apprenticeship Spotlight: Unified Defense Welding Apprentice Program

Apprenticeship Spotlight: Unified Defense Welding Ap
; .WWWEFEW“.“-...»

Spotlight:

Unified Defense
Welding Apprentic~ © e g 1
Program P el £

|
A A

.@)21;:::5 - — tch ?n 3 YouTube

s

*Image is only a thumbnail.
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https://youtu.be/DngM0tpvMEs?si=xPMWHupqNvWLfGcp

REACH (Raising Expectations of Achievement): Mentoring Organization

REACH is a student organization supporting student retention. The organization provides mentors who work
one-on-one with students and in group sessions, sharing information on topics of interest and topics which
support self-sufficiency. During the Spring 2026 semester, REACH saw significant student participation, with
23 unduplicated male students from the underserved population engaging in program activities or receiving
direct services. This involvement spanned session attendance, mentoring, community service, and personalized
academic or personal support, reflecting the program’s ongoing impact on student connection, belonging, and
success.

The CGTC annual Graduation Commencement ceremony is one of the most exciting times of the year, and for
REACH, it calls for a celebration, whether we have 1 graduate or 100. These are the newest faces that will
proudly be added to the REACH Student Leader Graduates Wall within the CGTC REACH Office. Below are
photos of our Fall (2) and Spring (2) REACH student graduates in their caps and gowns before the big
moment!

BCH T e oe REACH Shastsichinions
RERCH Fall Semester 2025 bt

Ruisng Expecranions cr ACHEvEMEr

James Hargrove
FEarn smuan: Laaser

MA’ THAN WIDEMAN TORRANCE WARREN JR.
DESIGN & MEDIA PRODUCTION PROGRAM ELECTRICAL ENGINEERING PROGRAM
Interesty Motivation: \ideo Games & Family Interest/ Motivation: Video Games & Music

Employment: Federal Work Study Student in cholorship & Awards: Engineering Technology|
the CGTC library, Filmed and Edited CGTC Scholarship funded by TCSG Summer 2025!
Events and Tours Proud REACH Moment: Beang a Presenter at
Proud REACH Moment: Mentor GA Summit the Mentor Georgia Summit & the Titans
Panalist, Titans Gaming Club Vice President Gaming Club President

39



The Spring 2026 REACH sessions successfully provided a comprehensive support framework for attendees,
balancing academic navigation, mental wellness, financial literacy, and cultural celebration. Feedback collected
from January through April indicates an overwhelmingly positive reception, with participants praising the
program’s role in fostering a welcoming and informative campus environment.

REACH Spring 2026 Session Attendance at a Glance

Spring Sessions & Attendance Report
ALL SESSIONS (Tuesdays)
Students  |Mentors Guests lssion Dates | Event Session Topics
10 5 3 22-Jan| M&G |Reach Intro Sess. "REACH: Who Are We?"
13 7 3 27-Jan| SS#1  |Navigating Blackboard and the Titan Exp. For Acad. Success
6 8 7 10-Feb| SS#2  |Self Esteem & Loving Yourself
11 9 2 24-Feb| S8S#3 |REACH Annual Black History Program
11 9 4 10-Mar| SS#4 |Candid Conversations — Clearing the Mental Noise
9 7 5 24-Mar| SS8#5  |Finances & Tax Savvy Resources
10 6 8 7-Apr| SS#6 [Reporting Grievances & Identifying Safe Space
17 10 5 21-Apr| SS#7 |Are You REACH Ready? Next Steps...
87 61 37 TOTAL All Virtual (M,WR,MV,ONL)

REACH Recruitment Plans for Summer Semester

- Letters Mailed to REACH Eligible students (iNet 142 — REACH Eligibility = 130 new summer enrolled male
students)

-REACH Mentor Pre-matched assignments made; all encouraged to contact newly assigned students before the
M&G

-REACH Table Popups during the first week of Summer semester (set up table in high student traffic areas)
-Marketing with REACH Student Leader Highlight forms, graduate video snippets, alumni spotlights, etc.
-Recruitment of New REACH Mentors effective Summer term (Tiana Wilson, Strategic Initiatives - Warner
Robins Campus)

Summer 2026 Session Dates:

Date Session #
Thursday, June 11 M&G
Tuesday, June 23 SS#1
Tuesday, July 7 SS#2
Tuesday, July 21 SS#3
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CENTRAL GEORGIA |

Strategic Initiatives Update
CGTC Board of Directors Meeting

Report Date: June 1, 2026
Meeting Date: June 10, 2026

Prepared By: Dr. Mark Scott, Vice President for Strategic Initiatives

e On May 4, 2026, a virtual meeting was held with representatives from Bloomberg, Harvard, and Central Georgia
Technical College, including Dr. lvan Allen and Dr. Mark Scott, to discuss grant requirements and evaluation
processes. Unified data collection instruments will be used across the 13 Healthcare High School sites.

e On May 5, 2026, Dr. Mark Scott provided an update on the Healthcare High School initiative to the Centerville
Rotary Club. The club members were particularly interested in filling the need for healthcare workers in central
Georgia.

e On May 12, 2026, Dr. Deborah Burks received notification from SACSCOC recognizing a substantive change and
adding the Houston STEM and Career Academy as a site for 50% or more of a program’s offerings.

e On May 20, 2026, Dr. Mark Scott met virtually with Jeff Morehouse, with the North East Tennessee Healthcare
High School Initiative, for a follow-up discussion on school-year outcomes. A total of 217 students were
accepted for the upcoming Fall semester, bringing overall enroliment to 507 students. Last school year included
only 9th- and 10th-grade students. Jeff Morehouse shared challenges experienced throughout the year and
discussed the upcoming Bloomberg Philanthropies conference, where all 13 Healthcare High School grant
recipients will be in attendance.

e On May 28, 2026, the third and final appendix for the Bloomberg grant agreement was submitted, outlining
launch milestones and target dates for the required reporting metrics.
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CENTRAL GEORGIA |

TECHNICAL COLLEGE

Student Affairs Update
CGTC Board of Directors Meeting

Report Date:  June 2, 2026
Meeting Date: June 10, 2026

Prepared By:  Dr. Craig Jackson, Vice President for Student Affairs

Athletics

Most athletes are home for the summer and scheduled to return starting in July. All sports finished spring
semester with strong GPA’s listed below.

Spring Team Semester GPA Team Cumulative GPA

Women’s Soccer 3.35 3.32

Men’s Soccer 3.22 3.12

Women’s BB 3.8 3.81

Men’s BB 3.02 3.2

Football 2.74 2.71

All Sports Semester GPA All Sports Cumulative GPA
3.2 3.2

Note: In 2025, all sports Spring Semester was 2.4; all sports Cumulative was 2.7

Career Services

Career Services continues to host several workshops to include Resume Building, Employability Skills sessions,
Interview skills and leveraging social media for Employment. Scheduling for fall semester Career Fairs.

Counseling/Wellness Department

June is Men’s Mental Health Awareness Month.

April Census Numbers:

Food Pantry: Macon-19, Warner Robins-23, Milledgeville-3, total served 45
Counseling sessions: Macon-49, Warner Robins-24, Milledgeville-7, total sessions 80.
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CGTC Academy Dual Achievement Program (DAP)

The goal for this academic year is 425 students. The team is currently going through COGNIA preparation for
the Reaccreditation Review in 2027.

Enroliment:

Spring Term — 269 students

Current Summer term — 161 students

Total for the year 419 and 133 graduates

Public Safety

With 20 years of service to CGTC and over 40 years of law enforcement experience, our beloved Chief Bob
Wilbanks will be retiring at the end of the month. We honor his service and commitment to keeping CGTC
safe and being a welcoming presence on our campus.

Student Life

Student Life along with Athletics will be hosting Titans Sports Youth Camp, June 1%- June 5% on the Warner
Robins campus. We have three students competing in FBLA National Leadership Conference in Las Vegas,
June 5-9, 2026.
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CGTC Board of Directors
FY2027 Proposed Meeting Dates

Date: Time: Location: Building/Room #:

Wednesday, September 9, 2026 10:30 am Warner Robins Campus Watson Building -W112

Monday, October 19, 2026 6:00pm Hyatt Regency Savannah Plimsoll Room - TCSG Leadership Conference

No Meeting in January

Wednesday, March 10, 2027 10:30am Milledgeville Campus H Building Quads

Friday, May 7, 2027 6:30 pm VIP Room TBD

No Meeting in July

Revised 05.21.26
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