
Central Georgia Technical College 
Local Board of Directors Meeting 

 

AGENDA 
Friday, May 8, 2026 

VIP Room – Macon Coliseum 

200 Coliseum Dr, Macon, GA 31217 

6:30 p.m. – 6:45 p.m. 

 

Call to Order       Dr. Avis Williams 

Invocation and Pledge of Allegiance   

 

Approval of Minutes      Dr. Avis Williams  

Division Reports 

• Academic Affairs – ACTION ITEMS    Ms. DeAnn Nester 

• Executive Vice President 

o Enrollment/Marketing/PR   Dr. Janet Kelly 

President’s Report      Dr. Ivan Allen 

Old Business       Dr. Avis Williams 

New Business       Dr. Avis Williams 

Adjourn  
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Central Georgia Technical College Board of Directors Meeting 
Tuesday, April 7, 2026 

Lake Room – Houston Lake Country Club 
100 Champions Way, Perry, GA 31069 

11:00 a.m. – 11:30 a.m. 
 

In Attendance 
Allen, Ivan 
Burks, Deborah 
Briscoe, Charles 
Busbee, Cyndey 
Dozier, Greg 
Early, Marcus 
Griner, Andrea 
Hart, Sam 
Jackson, Craig 
Kelly, Janet 

Layne, Don 
Nester, DeAnn 
O’Neal, Kathy 
Scott, Mark 
Scruggs, Jeff 
Siniard, Michelle 
Snelgrove, Brian 
Steele, Danielle 
Williams, Avis 
Wilson, Eric 

   

 

I. CGTC Board of Directors Meeting - Call to Order            

Dr. Avis Williams called the meeting to order at 10:59 a.m. 

 

II. Approval of Minutes  

 

The March meeting minutes were approved.  

 

III. Division Reports 

Ms. DeAnn Nester presented three Mechatronics TCCs for Dual Enrollment for approval. The Board 

unanimously approved all action items.  

Dr. Mark Scott provided an update on the healthcare high school initiative.  

Dr. Ivan Allen presented a resolution for a naming opportunity to the Board for consideration and 

approval. The Board unanimously supported the naming opportunity and the resolution was 

submitted to the Commissioner’s Office for State Board review and approval. 

IV. Adjournment 

 

The Board of Directors meeting was adjourned at 11:25 a.m. 
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ACADEMIC AFFAIRS 
CGTC BOARD OF DIRECTORS MEETING 

 

New Program Requests, Programmatic Accreditation Update, General Information 
 

Report Date: April 27, 2026 

Meeting Date: May 8, 2026 

Prepared By: DeAnn Nester, Vice President for Academic Affairs 
 

 

New Program Requests 
Associate of Science Medical Professions (XXXX) (In partnership with Trinity School of Medicine) 

Programmatic Accreditations (Update) 

General Information 
13WMAZ Interview EMR Students 

Dental Hygiene Exam Pass Rates 

American Society of Radiology Technology Leadership Conference 

University of Georgia School of Medicine Interview Committee 

Apprenticeship Update 
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NEW PROGRAM REQUEST 

ASSOCIATE OF SCIENCE MEDICAL PROFESSIONS 
Institutionally Developed 

Associate of Science Degree 

Proposed Date of Implementation: Fall Semester 202712 

Location: Warner Robins Campus 

Statement of Need for Program in the Service Area: In partnership with Trinity Medical 

Program Description: This program prepares students to pursue a pathway to transfer to the Trinity 
School of Medicine’s Transition Term. Students with grades of C or better in all coursework and a 3.0 
or better GPA will be considered for promotion into the Trinity School of Medicines’ Doctor of Medicine 
degree program. Students with a GPA between 2.5 and 2.99 may be considered for promotion to the 
MD program on a case-by-case basis. 

Program Curriculum 
 

ASSOCIATE OF SCIENCE MEDICAL PROFESSIONS 

GENERAL EDUCATION CORE 26 

Area I – Language Arts/Communication (6 hours)  

ENGL 1101 Composition & Rhetoric 3 

ENGL 1102 Literature and Composition 3 

Area II – Social/Behavioral Science (6 hours)  

PSYC 1101 Introduction to Psychology 3 

PSYC 2103 Human Growth and Development 3 

Area III – Natural Science/Mathematics (11 hours)  

BIOL 1111/L Biology I and Lab 4 

BIOL 1112/L Biology II and Lab 4 

MATH 1111 College Algebra 3 

Area IV – Humanities/Fine Arts (choose one course)  

ARTS 1101 Art Appreciation 3 

ENGL 2110 World Literature (3) 

ENGL 2130 American Literature (3) 

MUSC 1101 Music Appreciation (3) 

HUMN 1101 Introduction to Humanities (3) 

Occupational Courses 34 

BIOL 2113/L Anatomy and Physiology I and Lab 4 

BIOL 2114/L Anatomy and physiology II and Lab 4 

BIOL 2117/L Introductory Microbiology and Lab 4 
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CHEM 1211/L Chemistry I and Lab 4 

CHEM 1212/L Chemistry II and Lab 4 

CHEM 2211/L Organic Chemistry and Lab 4 

PHYS 1111/L Introductory Physics II and Lab 4 

MATH 1113 Pre-Calculus 3 

MATH 1127 Introduction to Statistics 3 

TOTAL HOURS 60 

 

Admission Requirements: Placement measures in accordance with TCSG standards 
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Programmatic Accreditations (Update) 

ACEN – Accreditation Commission for Education in Nursing 
No updates to report. 

ARC-STSA – Accreditation Review Council on Education in Surgical Technology and Surgical Assisting 
Site visit is schedule for June 22, 2026 – June 23, 2026. 

ASE – Automobile Service Excellence 
No updates to report. 

ASHP – American Society of Health System Pharmacists 
No updates to report. 

CAPTE – Commission on Accreditation in Physical Therapy Education 
No updates to report. 

CoAEMSP – Commission on Accreditation of Educational Programs for the EMS Professions 
Site visit is schedule for October 8, 2026 – October 9, 2026. 

CODA – Commission on Dental Accreditation 
No updates to report. 

JRCERT – Joint Review Committee on Education in Radiologic Technology 
No updates to report. 

JRC-CVT – Joint Review Committee on Education in Cardiovascular Technology 
No updates to report. 

NAACLS – National Accrediting Agency for Clinical Laboratory Services 
Self-study is due October 2026 in preparation for a site visit in 2027. 

 
 

 

General Information 

13WMAZ Interview EMR Students 
Two EMR students, Yvette Alcantar and Cassie Browning, were interviewed by 13WMAZ to talk about their 

experiences while enrolled in CGTC’s EMR pathway taught by instructor, Brandon Force. 

Dental Hygiene CREDTS Exam Pass Rates 

The Dental Hygiene program is excited about the 100% pass rate for students taking the CREDTS (Central 

Regional Dental Testing Services) exam on their first attempt (23/23) and 100% pass rate for students taking 

the ADEX (American Board of Dental Examiners) exam on their first attempt (3/3). 

American Society of Radiology Technology Leadership Conference 

Amanda Cobb was invited to attend the American Society of Radiology Technology Leadership Conference in 

Albuquerque, New Mexico. 

 

University of Georgia School of Medicine Interview Committee 

Dr. Patricia Wynne was invited to be on the UGA School of Medicine committee where she interviewed 32 

students who are in the process of being selected for UGA’s inaugural cohort. There were over 230 applicants 

and between 60 to 80 students will be chosen. 
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Apprenticeship Update 
• Unified Defense’s Registered apprenticeship has been approved: 

o 10 apprentices from CGTC WELD program were interviewed and hired in January 
o 9 more were hired after a second round of interviews in April 
o A third round of apprentice interviews/vetting is scheduled for May 27 to select an additional 10 

apprentices 
• Speir and Associates (Electrical Contractor) apprenticeship has been approved 

o Mr. Pace and team are working with Jones County College & Career Academy to establish a 
Pre-Apprenticeship program to feed into the apprenticeship program 

• A new apprentice was added to Northrop Grumman’s RAP last week 
• We recently received approval for a RAP at Graphic Packaging’s Macon Mill 

o Initially, 6 apprentices have been added to the RAP 
o The Related Technical Instruction for this program will be delivered by Economic Development 

▪ This will allow for a significant spend-down of remaining AER Grant funds in Q4 
• Working with Blue Bird to develop a RAP 
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Advancement/Foundation 
CGTC BOARD OF DIRECTORS MEETING 

 

Special Events, Fundraising, Large Gifts, and Private Grants 
Update 
                                                                                                                                                                                                                                         

Report Date: April 27, 2026 

Meeting Date:   May 8, 2026  

Prepared By:     Tonya L. McClure, Associate Vice President for Institutional Advancement 

Special Events 

Alumni Block Party   
• May 7 @ The Lofts (6 -8:30 pm) 

• Featuring silent party and cookout  

Employee Appreciation Lunch @ Graduation 
• May  8  

• Advancement staff will distribute lunch for employees prior to the graduation festivities 

CGTCF Board of Trustees Meeting  
• May 27  

• 9 am @ WR Campus 

TCFA/TCSG Advancement Peer Group Meeting 
• June 3-4  

• WR Campus 

• Guests will tour and dine at the Museum of Aviation 

Private Grants/Large Gifts 

Pending 
• Truist Community Catalyst Initiative 

o Economic Development/Industry Ready Training 

o $337,500 for 3 years 

• Dunlap Williamson Fund 

o Econmic Development/Industry Ready Training 

o $24,000  

• Navicent Health Foundation 

o $100,000 for 3 years for rural health initiative  

• Hyde Porter Trust 

o $15,000 

o Funding assistance for Childcare Development Center student-parents  
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• OrthoGA Radiologic Technology Scholarship 

o $9,000  

Notable Gifts 
• Bloomberg Philanthropies 

o STEM Healthcare HS Initiative Implentation Grant 

o $10 million (award pending) 

• Emory Hospital Warner Robins 

o $75,000 for Healthcare Initiatives 

• Trinity School of Medicine 

o $7,500 for Mass Casualty Training Event 

Special Projects 

Spring Scholarship Awards 
• Tuition: $61,924 

• Textbooks: $12,000 
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Economic Development Update 
CGTC Board of Directors Meeting 
                                                                                                                                                                                                                                         

Report Date:       April 27, 2026 

Meeting Date:    May 8, 2026 

Prepared By:       Ms. Andrea Griner, Vice President for Economic Development  

Customized Business and Industry Training: 
 

Business or Organization Training Delivered Number 
Trained 

Length of 
Course 
(Hours) 

Training 
Dates 

GDC - Dooly State Prison Forklift 10 8 4/1 

Forklift 10 8 4/8 

Forklift 10 8 4/20 

Cascade Corporation OSHA 10-Hour General 
Industry 

1 10 4/1 – 4/2 

Central Georgia Technical 
College 

OSHA 10-Hour General 
Industry 

4 10 4/1 – 4/2 

Forklift Training 2 8 4/2 

Supervising Others 1 4 4/7 

WR-ALC 
 

General Maintenance 
Procedures 

7 24 4/3 – 4/7 

Production Environment 
Readiness 

30 32 4/9 – 4/14 

General Maintenance 
Procedures 

16 24 4/17 – 4/21 

Production Environment 
Readiness 

28 32 4/23 – 4/28 

GDC - Macon Transitional 
Center 

Forklift 10 8 4/6 

Forklift 10 8 4/27 

SWEG Electronics Circuit Refresher 
Training 

10 40 4/6 – 4/10 

Prince Service & 
Manufacturing 

Supervising Others 5 4 4/7 

Westwood Millworks Supervising Others 5 4 4/7 

Aquila Solution, LLC Supervising Others 1 4 4/7 

Macon Water Authority  Supervising Others 4 4 4/7 

CARBO Ceramics Inc Basic Excel 4 7 4/9 

GDC - Central State Prison Forklift 10 8 4/10 

OSHA 10-General Industry 20 10 4/16 – 4/17 
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Macon Water Authority Introduction to Microsoft 
Excel 2019 

2 24 4/15 – 7/15 

Mercer Engineering 
Research Center 

Forklift Training 5 8 4/16 

Graphic Packaging 
International (Perry) 

OSHA 30-Hour General 
Industry 

6 30 4/22 – 5/20 

Freudenberg Performance 
Materials 

OSHA 30-Hour General 
Industry 

1 30 4/22 – 5/20 
 

Programmable Logic 
Controller Level 1 

1 30 4/28 – 5/28 

Houston County Building 
Inspectors 

OSHA 30-Hour General 
Industry 

1 30 4/22 – 5/20 

Multiple Companies (25) NEC Code Updates 
(Electrical CE) 

28 4 4/30 

 
Continuing Education Courses Delivered: 
 

Training Delivered Number 
Trained 

Length of 
Course (Hours) 

Training Dates 

Driver’s Education 20 36  3/30 – 4/30 

Driver Training – Drive Only 6  6 3/30 – 4/30 

Ed2Go Online Personal & Professional Training 5 Various 4/1 – Various 

Ed2Go Career Training & Certification 3 Various 4/1 – Various 

OSHA 10-Hour General Industry 1 10 4/1 – 4/2 

Forklift Training 4 8 4/2 

Forklift Training 3 8 4/16 

NEC Code Updates (Electrical CE) 7 4 4/30 

 
Adult Education – IET: 

Training Delivered Number 
Trained 

Length of 
Course 

Training Dates 

Forklift 10 8 4/29 

 
DoD STEM SubAward Grant (AI & Robotics)  

Training Delivered Number Trained Length of Course Training Dates 

Using AI Assistants in the Workplace 24 7 4/24 

 
DHS/DFCS Training Grant: 
 

Training Delivered Number Trained Length of Course Training Dates 

FS 2020 6 22 4/20-5/29 

OCP 805 10 10 4/20-5/1 
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Industry Engagement: 

• Agile Cold Storage – Bibb 

• Armstrong World Industries – Bibb 

• Blue Bird – Peach 

• Buc-ee’s – Monroe 

• CARBO Ceramics, Inc. – Baldwin 

• City of Milledgeville – Baldwin 

• DJJ – Macon RYDC 

• DJJ – Macon YDC  

• First Quality – Bibb 

• Flint Energies – Houston 

• GDC - Central State Prison – Bibb 

• GDC – Dooly State Prison – Dooly 

• GDC – Macon Transitional Center – Bibb 

• GDC - McEver Probation Detention Center – Houston 

• GIGA – Bibb 

• Graphic Packaging International – Bibb 

• Graphic Packaging International – Houston 

• Guardian Centers – Houston 

• Museum of Aviation – Houston 

• Robins – SWEG 

• Robins ALC 

• Robins Federal Credit Union – Houston 

• Sigma Defense – Houston 

• SPEIR Electric – Bibb 

• Terma – Houston 

• Titan Robotics – Houston 
 
Community Engagement: 

• AIRC Advisory Committee Meeting – Milledgeville 

• City of Warner Robins – Start Up 

• Dooly County – Women’s Luncheon 

• Logistics Management Advisory Committee Meeting – Macon 

• Macon Chamber – Chamber 101 

• Milledgeville-Baldwin Co. Chamber of Commerce Eggs & Issues 

• Robins Regional Chamber – Robins Leads 

• Robins Regional Chamber – State of the Base 
• Society for Human Resource Management (SHRM) Meeting 

 
Facilities: 
Macon Campus 
Approximately 195 visitors utilized the Macon Campus facilities. Participating organizations included: 

• Camellia District of The Garden Club of Georgia, Inc. 

• Middle Georgia RESA  

• Technical College System of Georgia  

• Workforce Development  
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Milledgeville Campus 
Approximately 310 visitors utilized the Milledgeville Campus facilities. Participating organizations included: 

• Baldwin County Chamber of Commerce  

• Milledgeville Police Department 

• Ocmulgee Judicial Court 

• Technical College System of Georgia 
 
Warner Robins Campus 
Approximately 425 visitors utilized the facilities. Participating organizations included: 

• American Red Cross  

• City of Warner Robins 

• Georgia Cyber Academy  

• Houston County Board of Elections 

• Houston County Sheriff’s Office 

• NTIER Training 

• RBI Benefits Training 

• Technical College System of Georgia 

• Trinity School of Medicine 

• Unified Defense 

• Warner Robins Alumnae Chapter of Delta Sigma Theta  

• WR-ALC OBH 
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EXECUTIVE VICE PRESIDENT DIVISION 
CGTC BOARD OF DIRECTORS MEETING 

 

Enrollment Services, Marketing, and Public Relations Update 
 

Report Date: May 7, 2026 

Meeting Date: May 8, 2026 

Prepared By: Dr. Janet Kelly, Associate Vice President for Enrollment Services, Marketing, and Public Relations 
 

 

Enrollment 

Spring Semester 2026 
• Spring 2026 enrollment goal: 11,000 → Actual current enrollment: 12,021, exceeding the goal by more than 9% 

o Overall enrollment is up 10.4% for the term; End of term census date is May 19 
o A very minor decrease in enrollment numbers is expected during the end of term grade rolling process 

 

Spring NET Overall Credit HS DOC DAP CPH/AO 

2025 10,886 5,516 4,647 389 244 74 

2026 12,021 6,398 4,809 407 255 144 

Difference 1,135 882 162 18 11 70 

Growth/loss 10.4% 16% 3% 5% 5% 95% 
 

Spring GROSS Overall Credit HS DOC DAP CPH/AO 

2025 12,073 6,441 4,802 393 298 123 

2026 13,525 7,589 5,023 407 314 183 

Difference 1,452 1,148 221 14 16 60 

Growth/loss 12.0% 18% 5% 4% 5% 49% 
Source: CGTC iNet V2 as of May 6, 2026 

Summer Semester 2026 
• Summer 2026 enrollment goal: 5,275 → Current Enrollment is 4,911 

o Summer full term begins May 20, and Summer Short Session begins June 2 

Summer NET Overall Credit HS DOC DAP CPH/AO 

2025 4,315 3,277 893 0 135 10 

2026 4,911 3,903 843 4 139 22 

Difference 596 626 (50) 4 4 12 

Growth/loss 13.8% 19% -6% Null 3% 120% 
 

Summer GROSS Overall Credit HS DOC DAP CPH/AO 

2025 5,131 3,955 982 0 179 15 

2026 5,204 4,140 890 4 146 24 

Difference 73 185 (92) 4 -33 9 

Growth/loss 1.4% 5% -9% Null -18% 60% 
Source: CGTC iNet V2 as of May 6, 2026 
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EXECUTIVE VICE PRESIDENT DIVISION 
CGTC BOARD OF DIRECTORS MEETING 

 

VECTR Update 
                                                                                                                                                                                                                                         

Report Date:       April 28, 2026 

Meeting Date:    May 8, 2026 

Prepared By:       Col. Don Layne (Ret.), Chief Operating Officer, GA VECTR Center   

Section I - VECTR Center Key Events this month:  

• Met with Ms. Cassie Napier from Georgia College & State University to discuss partnerships and ways 

to support veterans obtaining their graduate degrees on 4/3 

• Met with Ms. Nikki Woods to discuss collaborations for new workshop ideas for veterans on 4/6 

• Attended the 21st Annual CGTC Foundation Golf Tournament on 4/7 

• Met with Warner Robins Air Logistics Complex to discuss ongoing partnership support VECTR’s 

Aircraft Assembly and Repair Technician students with Job Shadowing and potential hiring on 4/9 

• Met with Advocate Health to discuss partnerships of hiring VECTR students into the health care system 

on 4/9 

• Met with Operation Homefront to discuss partnerships and supporting our veterans on 4/14 

• Attended Greater Macon Chamber of Commerce State of the Community Event on 4/14 

• Presented at the quarterly Kiwanis Meeting on 4/15 

• Attended Robins Regional Chamber of Commerce State of the Community Event on 4/16 

• Hosted and presented in partnership with Peach Co., Houston Co., Georgia Development Authorities to 

Project Gateway a prospective employer on 4/17  

• Met with Hiring Our Heroes for possible partnership on 4/24 

• Hosting Warner Robins Rotary Club, Serbian partner visit with Georgia FIRST Robotics on 4/29 

• Presenting at the VA Women Health Building Ribbon Cutting in Dublin on 4/30 

VECTR Center Key Updates this month: 

• Met to discuss next steps in moving the Orthopedic Technologist program to VECTR on 4/17 

 

Section II – Customer Services provided by the VECTR Center: 

Service Area April 2026 
(as of 4/24/2026) 

AY 2026 August 2016 to Present 

Career Coaching   183 1,391 6,806 

Education & Ed Financing   392 6,492 32,315 

Community Resources   138 1,233 7,322 

Entrepreneurship   851 12,247 36,260 

Testing Center    118 1,392 11,750 

VA Health Enrollment                    60 754 10,559 

Veterans Service Officers (VSO)  478 5,310 85,312 

WIOA     7 1,103 2,657 

Other                                                918 8,279 51,972 

Totals 3,145 38,201 244,953 
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Section III – VECTR Utilization this month: 

Event Name Organization Location 
Number of 
Attendees 

Dates 

Weekly Veterans Vocational Rehabilitation (VA 
VOC REHAB) Client Meeting 

Carl Vinson VA 146 7 4/1 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 7 4/6 

Defense Logistics Agency (DLA) Interviews Robins AFB 104 12 4/6 

Air Force Life Cycle Management Center 
(AFLCMC) F-15 FMS Working Group 

Robins AFB 152 20 4/7-4/8 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 4/8 

Mercer Table for Military Scholarship Mercer Lobby 6 4/8 

DLA Mission Partner Summit Robins AFB 144/145 60 4/8-4/9 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 8 4/13 

Warner Robins Air Logistics Complex (WRALC) 
Interviews 

Robins AFB 144,136 30 4/13 

TCSG Workforce Development – Customer 
Service: Serving with Impact 

TCGS 152 20 4/14-4/15 

VA VOC REHAB Client Meeting Carl Vinson VA 136 2 4/14 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 4/15 

AFLCMC ROZ (Support Equipment & Vehicles) 
SRC Contractor Summit  

Robins AFB 144/145,104 60 4/15-4/16 

AFLCMC Junior Workforce Meeting Robins AFB 152 30 4/16 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 7 4/20 

AFLCMC Raytheon/U2 Program Management 
Review 

Robins AFB 152 30 4/21-4/22 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 4/22 

WRALC Interviews Robins AFB 144 30 4/22-4/23 

VA Homeless Program Client Meeting Carl Vinson VA 136 2 4/22 

AFLCMC RO Cyber Training Conference Robins AFB 152 35 4/23 

VA Homeless Program Client Meeting Carl Vinson VA 136 2 4/23 

Veteran Usage – Testing – Taylor McReynolds Veteran 152 1 4/24 

CGTC Using AI Assistance in the Workplace  CGTC 123 28 4/24 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 TBD 4/27 

AFLCMC Project Management Review Robins AFB 144 14 4/28-4/30 

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 TBD 4/29 

Georgia FIRST Robotics GA 1st Robotics 152 10 4/29 

78th ABW CEG/CENPL Air Installation 
Compatible Use Zone Study 

Robins AFB 104 14 4/29 

WRALC Interviews Robins AFB 144 30 4/30-5/1 

Total 483  
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Section IV - CGTC Classes/Workshops conducted at VECTR this month: 

Class Name 
Number 
Enrolled 

Length of Course 
(Weeks) 

Training Dates 

AI Enhanced Robotics Manufacturing 5 15 Weeks 2/24-6/5 

Air Conditioning Technology  9 15 Weeks 2/24-6/5 

Aircraft Assembly & Repair Technician 6 15 Weeks 2/24-6/5 

Automation Technology 6 15 Weeks 2/24-6/5 

Electrical Construction 10 15 Weeks 2/24-6/5 

Orthopedic Technologist  7 15 Weeks 2/24-6/5 

Welding 10 15 Weeks 2/24-6/5 

CDL – Spring Cohort 2 23 6 Weeks 
(3/25-4/2) 
4/8-5/13 

Cisco Networking 5 15 Weeks 1/12-5/7 

Logistics Management Specialist 6 15 Weeks 1/12-5/7 
 

 

 

Workshop Name Trainer 
Number 
Trained 

Training 
Date 

Planning for the Next 30 Years First Command 14 4/1 

Veterans Health Benefits & Medicare Care & Give Back to Veterans 17 4/7 

5 Timeless Investing Principles First Command 16 4/8 

Guaranteed Lifetime Income New Seasons Retirement Solutions 5 4/14 

Budgeting SunMark Bank 17 4/15 

Coffee & Camaraderie VECTR 27 4/17 

Why Veterans are Turing to Bitcoin Operation Bitcoin 13 4/21 

Microsoft Suites/Office 365 
Educational Opportunity Center, 
Mercer 

17 4/22 

From Battle Scars, Bald Spots & Hair Loss to 
Healing  

Beurena Johnson, MSM, Certified 
Trichologist 

TBD 4/29 

Total 126  
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Section V - Veterans Business Outreach Center (VBOC) events this month: 

• Counseling Sessions: 140 

Event Event Type Location 
Number  
Trained 

Training  
Dates 

2026 Innovation & Entrepreneurship 
Pitch Competition  

In-Person Kennesaw State Univ. 100 4/6-4/7 

Boots to Business In-person Moody AFB 6 4/7-4/8 

Boots to Business In-person Fort Benning 20 4/7-4/8 

Boots to Business In-person NSB Kings Bay 9 4/9-4/10 

Boots to Business In-person MCLB Albany 7 4/16-4/17 

Veteran Women Igniting the Spirit of 
Entrepreneurship 

In-Person Atlanta 180 4/17-4/19 

Startup Week Warner Robins In-Person Warner Robins 258 4/20-4/24 

Reboot - Boots to Business - GA 
VECTR Center 

Virtual VECTR 24 4/22-4/23 

Boots to Business In-person Fort Stewart TBD 4/28-4/29 

Reboot - Military Spouse Pathway to 
Business (MSP2B) - GA VECTR Center 

Virtual VECTR TBD 4/29 

Total 604  

 

Section VI – Student Recruiting Outreach conducted by VECTR this month:  

Event Name Event Type Location 
Number of 
Attendees 

Dates 

SAPR Fry Day Event – Suicide 
Prevention 

In-Person Robins AFB 30 4/1 

CSP Briefing In-Person Hunter AAF 5 4/1 

CSP Briefing In-Person Fort Stewart 11 4/2 

CSP Briefing In-Person Fort Stewart 20 4/9 

MFRC Pre-Separation Briefing In-Person Robins AFB 10 4/14 

CSP Briefing In-Person Hunter AAF 8 4/15 

CSP Briefing In-Person Fort Stewart 22 4/16 

Goodwill Career Fair In-Person Macon 75 4/16 

Virtual SkillBridge Showcase Virtual Virtual 8 4/22 

CSP Briefing In-Person Fort Benning 2 4/22 

CSP Briefing In-Person Fort Stewart 26 4/23 

MFRC Pre-Separation Briefing In-Person Robins AFB TBD 4/28 

CSP Briefing In-Person Fort Benning TBD 4/29 

CSP Briefing In-Person Hunter AAF TBD 4/26 

CSP Briefing In-Person Fort Stewart TBD 4/30 

Total 217  
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Institutional Effectiveness Update 
CGTC Board of Directors Meeting 
                                                                                                                                                                                                                                          

Report Date:       April 28, 2026  

Meeting Date:    May 8, 2026 

Prepared By:       Dr. Deborah Burks, Vice President for Institutional Effectiveness   

Information Items 

 

SACSCOC (Southern Association of Colleges and Schools Commission on Colleges) 

PEP – Prison Education Program 

The College underwent a substantive change on-site review on March 23 – 25, 2026 to gain approval to offer 

the Prison Education Program (PEP) at two prisons, Walker State and Dooly State. Approvals provide the 

opportunity for the College to offer Pell to incarcerated individuals. A committee of peers from neighboring 

States reviewed our PEP Compliance Report documents for the two sites and unanimously agreed with our 

compliance statement on all standards. There were no recommendations and the Committee will submit both 

reports to the SACSCOC Board of Trustees for final decision in June. The College has now undergone all the 

steps necessary to gain its first two PEP sites. In accordance with Federal and accreditation requirements, we 

can now offer Pell at additional PEP sites without undergoing the extensive process for approval; however, 

other substantive change actions may apply to new locations. 

 

Agency Approvals by Date: 

Georgia Department of Corrections (Oversight Entity) 04/18/2024 

U.S. Department of Education 02/18/2026 

SACSCOC – Substantive Change Prospectus approval for two sites 01/17/2025 

SACSCOC – On-site Review of two sites 03/23-25/2026;  

SACSCOC - Final Board approval TBD June 2026 

 

Substantive Change Internal Approvals: New and Expanding Programs 

• Nurse Aid Essentials (NAE1) TCC at Northeast High School OCIS 

• Generative AI: Principles and Practices (GAP1) TCC at 3 Campuses and Online 

• Industrial Mechatronics (IM21) TCC at Milledgeville Campus 

• Mechatronics Technician (MT21) TCC at Milledgeville Campus 
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Programmatic Accreditation  

IE staff are actively working with the following programs in preparation for accreditation of self-study 

submissions and visits. 

  

• Paramedicine 

o Reaccreditation by CAAHEP upon recommendation of CoAEMSP 

o Self-Study Report submitted October 1, 2025  

o Annual Report due May 15, 2026 

o On-Site Visit October 8-9, 2026 

• Surgical Technology  

o Accredited by CAAHEP upon recommendation of ARC/STSA 

o Annual Report due June 1, 2026 

o Virtual Site Visit June 22-23,2026 

 

Grants  

 

FIPSE: STEP-AI  

CGTC was awarded a FIPSE (Funds for the Improvement of Post-Secondary Education) federal grant to 

advance the understanding and use of artificial intelligence in education through a two-pronged approach: 

expanding the utilization of generative AI to enhance tutoring, advising, and college/career navigation for 

undergraduate students, while integrating machine learning into technician education pathways.  

 

FIPSE: STEP-AI  

o Currently Year 1 of 4 

o Performance Period: January 1, 2026 – December 31, 2029 

o Funding Source: Department of Education  

  

Table 1. Step-AI Budget Allocation  

Category  Amount ($)  

Allocation Amount x 4 years 3,990,000.00 

Budget Remaining (as of 4/23/2026) 887,741.99 

 

 

CCAMPIS  

o Currently in Year 4 of 4 (Current Performance Period Concludes September 2026)  

o Budget Period (Year 4): October 1, 2025 – September 30, 2026  

o Funding Source:  Department of Education 

  

Table 2. CCAMPIS Budget Allocation  

Category  Amount ($)  

Overall 4-Year Total  1,754,788.00 

Annual Allocation (Per Year)  438,697.00 

Budget Remaining (as of 4/23/2026) 310,485.18 

 

CMVOST   

o Currently in Year 2 of 2  

o Performance Period: August 26, 2024 - September 30, 2026  

o Funding Source: Department of Transportation  
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Table 3. CMVOST Budget Allocation  

Category Amount ($) 

Overall 2-Year Total 150,900.00 

Annual Allocation (Per Year) 75,450.00 

 

 

DoD STEM/Ohio TechNet  

o Subaward Grant: A CGTC Grant Project in collaboration with Loraine County Community 

College award  

o Currently in Year 4: January 15, 2024 – August 31, 2026  

  

Table 4. DoD STEM/Ohio TechNet Budget Allocation  

Category  Amount ($)  

Overall 4-Year Total with Carryover 86,613.49 

Budget Remaining (as of 4/23/2026) 9,197.17 

 

 

GEAR UP BIBB   

o Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Bibb County School 

District & Department of Education (BCSD) 

o 7-year grant: October 2024- September 2031   
  

 Table 5. Gear Up Bibb Budget Allocation  

Category  Amount ($)  

Allocation Amount   123,136.00 

Budget Remaining (as of 4/23/2026) 88,279.72 

 

Georgia AIM   

o Georgia Tech/TCSG GA-AIM Pass Through Grant  

o Subaward Grant: A $65 Million TCSG and CGTC Grant Project in collaboration with Georgia 

Tech’s U.S. Economic Development Administration award (Oct. 2022 – Sept. 2026)  

o The College participates with four other technical colleges to carry out activities in support of the 

Georgia AI Manufacturing (GA-AIM) Technology Corridor, a statewide coalition (Oct. 2022 – 

Sept. 2026)  

o Currently in Year 4: October 2025-September 2026  

 

Table 6. Georgia AIM Budget Allocation  

Category  Amount ($)  

Allocation Amount   250,102.00 

Budget Remaining (as of 4/23/2026) 186,412.87 

 

GA-STACCS (HRSA) 

o Georgia Specialized Training in Acute & Chronic Care Settings Grant  

o ASN students participating in the GA-STACCS project will engage in 80 additional hours of 

specialized training in acute and long-term care, which includes a minimum of 40 hours of 

service learning in acute and/or long-term care settings under the supervision of a trained 

GA-STACCS mentor.  

o Currently in Year 2 of 4  
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o Performance Period: September 30, 2024 – September 29, 2028  

o Budget Period (3): September 30, 2025 – September 29, 2026  

o Funding Source: Health Resources & Services Administration (HRSA) 

 

Table 7. GA- STACCS Budget Allocation  

Category  Amount ($)  

Overall 4-Year Total  3,660,000.00 

Budget Remaining (as of 4/23/2026) 720,142.16 

 

VBOC  

o Veterans Business Outreach Center Grant  

o Currently in annual award Year 9: May 01, 2026 – April 30, 2027  

o Funding Source: Small Business Association 

  

Table 8. VBOC Budget Allocation  

Category  Amount ($)  

Annual Allocation   500,000.00 

Budget Remaining (as of 4/23/2026) 172,375.42 
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Developing Funding Grant Proposals: 

 

Table 9. Applied/Pending Notification 
Funding 

Opportunity 

Project 

Lead 

Total 

Amount 

Start 

Date 

End Date Purpose of Funding Submission 

Date 

NSF – ATE Grant D. 

Stoops 

$ 1,011,940 Pending Pending Supports AUMF and 

related program group 

October 2, 

2025 

Congressionally 

Directed 

Spending via 

Senator Ossoff 

3 Proposals 

TBD $2,095,000 FY2027 

funding 

cycle 

One Year 

after 

approval 

One-time support for 

projects benefitting 

Georgia communities 

(creation of jobs, 

improving health 

outcomes, etc.) for the 

FY2027 funding cycle 

February 

27, 2026 

Congressionally 

Directed 

Spending via 

Senator Warnock 

TBD $1,095,000 FY2027 

funding 

cycle 

One Year 

after 

approval 

One-time support for 

projects benefitting 

Georgia communities 

(evolving automotive and 

trucking industries and 

preparing students for 

clinical and surgical 

practice) for the FY2027 

funding cycle 

February 

27, 2026 

Knights 

Foundation Grant 

TBD $200,000 September 

2026 

September 

2027 

To create pathways for 

economic opportunities by 

mobilizing short-term, 

community-based training 

that supports workforce 

development, industry-

recognized credentialing, 

and entrepreneurship 

among undeserved 

populations 

April 16, 

2026 

 

 

Table 10. NOFO Under Review or Preparing Application 

 
Funding 

Opportunity 

Funder Due Date Purpose of Funding 

Talent Search 

Program 

(Currently open) 

Department of Labor - 

Office of 

Postsecondary 

Education 

May 1, 2026 Up to $10M to identify qualified individuals 

from disadvantaged backgrounds with potential 

for education at the postsecondary level and 

encourage them to complete secondary school 

and undertake postsecondary education.  

 

 

Student Supports 

 

WIOA (Workforce Innovation and Opportunity Act) 

 

WIOA Career Advisors conduct career placement activities for participants enrolled in an eligible activity, such 

as being enrolled in a WIOA-approved occupational program, high school equivalency, or high school diploma.  
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As of April 2026, the Advisors are serving 42 total active participants, shown in the table below by funding 

category. All Adult funds have been allocated for PY25/FY26. Enrollment remains open for Dislocated Workers and 

Out-of-School Youth. 

 

Table 11.PY25 WIOA Enrollees 

 Funding 

Category 
Active 

Job 

Search 
Exits Closures 

Total 

Enrollees 

OSY (Out of 

School Youth) 
12 21 23 31 87 

Adult 19 7 10 14 50 

Dislocated 

Worker/ QUEST 
11 2 29 32 74 

Total Enrollees 42 30 62 77 211 

 

Outreach 

WIOA Career Advisors attend college and community events as a means of conducting outreach. The team is 

actively seeking community outreach activities to inform potential students about WIOA services and 

Apprenticeship Opportunities at CGTC.  

 

Attendance at the following events is scheduled. 

 

• July 24th Houston County Family Connection Back to School Bash, Warner Robins 

• August 1st Macon-Bibb County Community Resource Fair 

 

Apprenticeship 

 

In Fall 2025, WorkSource Middle Georgia was awarded a $250,000 Top State for Talent Grant to build pre-

apprenticeship/apprenticeships pipelines for manufacturing, healthcare and education in and create career 

pathways with sustainable wages & long-term regional impact serving 100 apprentices by June 30, 2027. CGTC 

WIOA Career Advisors will provide outreach and case management for apprentices in the Local Workforce 

Delivery Area (LWDA) 11 attending CGTC. Registered apprentices will be coded as an apprentice and tracked 

in the WorkSource Georgia Portal. 

 
As of April 2026, the Career Advisors are serving 28 total active apprentice participants as shown in the table 

below by Employer and CGTC Program. 

Table 12. Active CGTC Apprentices 

Employer CGTC Program Year 1 Total Students 

United Defense  Welding and Joining Technology 20 

Graphic Packaging, 

Economic Development  

Machine Operator I Training 
6 

Oglethorpe Power Automation Technology 1 

Northrop Grumman  Electronics Technology 1 

 

REACH (Raising Expectations of Achievement) 

 

REACH is a student organization supporting student retention. The organization provides mentors who work 

one-one one with students and in group sessions sharing information on topics of interest and topics which 

support self-sufficiency. 

24 



 

During the Spring 2026 semester, REACH saw significant student participation, with 23 unduplicated male 

students engaging in program activities or receiving direct services. This involvement spanned session 

attendance, mentoring, community service, and personalized academic or personal support, reflecting the 

program’s ongoing impact on student connection, belonging, and success. 

 

 
 

Additionally, REACH experienced substantial digital engagement growth when comparing Spring 2025 to 

Spring 2026. Data from QR-tracked webpages showed a notable rise in traffic across all platforms, including a 

22% increase for the REACH website, 17% for the session page, 13% for the M&G page, and a 23% jump for 

the podcast page. Most significantly, engagement with the interest form and assessment survey spiked by 48% 

and 46%, respectively, highlighting a strong upward trend in student interest and feedback. These metrics 

underscore a growing momentum that positions REACH to expand its outreach and deepen its influence on 

student outcomes in the coming semesters. 

 

REACH Session 6 – was held April 7, 2026, from noon to 1:00 p.m.  

Subject: Reporting Grievances & Identifying Safe Spaces and People on Campus  

Presenter: Denise Eady, Program Specialist for Student Affairs and Compliance 

Ms. Eady spoke about guiding students through important processes, resources, and rights designed to ensure a 

safe and respectful college experience. 

 

 
 

REACH Session 7 – was held April 7, 2026 from noon to 1:00 p.m.  

Subject: Are you REACH Ready? Next Steps...   

Presenter: Cornelius Gamble, Pressure Tested Global 

The closing ceremony was a powerful, end of the semester experience that was designed to both celebrate and 

prepare our students for what’s next. Throughout the session, attendees gained practical insight, motivation, and 

guidance to confidently take their next steps academically, professionally, and personally.  
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Strategic Initiatives Update 
CGTC Board of Directors Meeting 
                                                                                                                                                                                                                                          

Report Date:       April 27, 2026 

Meeting Date:    May 8, 2026 

Prepared By:       Dr. Mark Scott, Vice President for Strategic Initiatives  

• On April 13, 2026, Bloomberg Philanthropies announced a $10M investment to advance the Houston STEM and 

Allied Health Academy, emphasizing the urgent need to expand healthcare career pathways to strengthen the 

workforce in rural Georgia. 

• The following local news outlets published coverage of Central Georgia Technical College securing more than 

$100M in public–private investment, including $10M from Bloomberg Philanthropies, to launch the regional 

healthcare workforce initiative and expand training programs through the new STEM/Allied Health Academy in 

Houston County: 

▪ April 13, 2026 WGXA published an article. 

▪ April 14, 2026 MACON TELEGRAPH published an article. 

▪ April 15, 2026 41NBC published an article. 

▪ April 16 2026 13 WMAZ published an article. 

 

 

• On April 16, 2026, Dr. Mark Scott served as the keynote speaker at the Georgia College and Career Academy 

Network and Dual Enrollment Summit. He emphasized how the future expansion of healthcare programs for 

high school students will strengthen Georgia’s workforce pipeline and help address the statewide shortage of 

healthcare professionals. He also highlighted how local school districts and Central Georgia Technical College 

have developed pathways designed to meet the evolving needs of the healthcare industry. 

• Houston County School District launched a dedicated website for the Houston STEM and Career Academy to 

provide parents and prospective students with program details, job outlooks, salary information, 

course‑sequence mapping, and an anticipated graduation timeline. 

• On April 27, 2026, a meeting was held with W.S. Hutchings College and Career Academy. In attendance were Dr. 

Mark Scott, Dr. Cassandra Washington (CTAE Director and CEO of W.S. Hutchings College and Career Academy), 
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and academy staff. The purpose of the meeting was to plan for future program expansion and to discuss 

opportunities related to student grants. 

• On May 1, 2026, a groundbreaking ceremony was held for the Houston County STEM and Career Academy, 

marking a pivotal milestone in the project’s development. This event formally launched the construction phase 

and confirmed that the Academy remains on schedule for its planned Fall 2027 opening. 
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Student Affairs Update 
CGTC Board of Directors Meeting 
                                                                                                                                                                                                                                          

Report Date:       April 28, 2026 

Meeting Date:    May 8, 2026    

Prepared By:       Dr. Craig Jackson, Vice President for Student Affairs 

Athletics     

Women’s Basketball and Soccer signing day is April 29th at 3:15pm in the Auditorium on the Warner Robins 
campus.  Coaches are preparing to bring in new student-athletes this summer.  Men’s Golf has been approved 
and will start this fall season.  Women’s Flag Football has been approved and will start in spring semester.      
  

Career Services    

Career Services continues to host several workshops to include Resume Building, Employability Skills sessions, 
Interview skills and leveraging social media for Employment.    
  

Counseling/Wellness Department   

Food donation and toiletry items request is available each Tuesday & Thursday.  May is Mental Health 
Awareness Month (wear green on May 6th). On April 29th in recognition of Sexual Assault Awareness 
everyone is invited to wear denim to show support. Also on April 29th, all are invited to register for the Green 
Dot Bystander Training presented by Crisis Line and Safe House: cgtc.io/greendot  
March Census Numbers:     
Food Pantry: Macon-17, Warner Robins-21, Milledgeville-0, total served 38        
Counseling sessions: Macon-61, Warner Robins-24, Milledgeville-4, total sessions 89.   
   

CGTC Academy Dual Achievement Program (DAP)    

The goal for this academic year is 425 students.  The team is currently going through COGNIA preparation for 
the Reaccreditation Review in 2027.     
Enrollment:   
Fall Term – 285 students   
Current Spring term – 267   
  

Registrar’s Office   

Graduation will be held on May 8, 2026 at 7:00pm at the Macon Coliseum.      
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Student Life   

Student Life along with Athletics will be hosting Titans Sports Youth Camp, June 1st- June 5th on the Warner 
Robins campus.   
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