Central Georgia Technical College
Local Board of Directors Meeting

AGENDA

Tuesday, April 7, 2026
Houston Lake Country Club — The Lake Room
100 Champions Way, Perry, GA 31069
11:00 a.m. -11:30 a.m.

Call to Order Dr. Avis Williams

Invocation and Pledge of Allegiance

Approval of Minutes Dr. Avis Williams

Division Reports

e Academic Affairs — ACTION ITEMS Ms. DeAnn Nester
e Administrative Services Dr. Michelle Siniard

e Executive Vice President

o Enrollment/Marketing/PR Dr. Janet Kelly
President’s Report Dr. Ivan Allen
Old Business Dr. Avis Williams
New Business Dr. Avis Williams

Adjourn



Central Georgia Technical College Board of Directors Meeting

Wednesday, March 11, 2026

H Building Quads — Milledgeville Campus
54 Hwy 22 W, Milledgeville, GA 31061

In Attendance
Allen, Ivan

Brown, Lionel
Burks, Deborah
Briscoe, Charles
Clough, Michael
Davis, Cedric
Early, Marcus
Ferguson, Dorothy
Foster, Bruce
Gordon, LaKeitha
Griner, Andrea
Gunn, Kim
Hawkins, Kennosha
Jackson, Craig
Jackson, Tatrabian
Jennings, Manse
Johnson, Cathy
Kelly, Janet
Kramer, Jay
Lambert, Karen

10:30 a.m. —12:00 p.m.

McClure, Tonya
Nester, DeAnn
O’Neal, Kathy
Pace, Mike
Repzynski, Allison
Repzynski, Michael
Rivera-Thompson, JoBen
Scott, Mark
Scruggs, Jeff
Selph, Scott
Siniard, Michelle
Snelgrove, Brian
Steele, Danielle
Strong, Scott
Swann, Sabrina
Turner, Jackie
VanlLandingham, David
Williams, Avis
Wilson, Eric
Wynne, Patty

I. CGTC Board of Directors Meeting - Call to Order

Dr. Avis Williams called the meeting to order at 10:32 a.m.

Il. Approval of Minutes

The February meeting minutes were approved.

lll. Division Reports
Ms. DeAnn Nester presented five TCC replacements and four new TCCs related to carpentry,

construction, and electronics for approval. The Board unanimously approved all action items.

IV. Adjournment

The Board of Directors meeting was adjourned at 12:20 p.m.
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New Program Requests, Programmatic Accreditation Update, General Information

ACADEMIC AFFAIRS CENTRAL GEORGIA |
CGTC BOARD OF DIRECTORS MEETING  w— q | —

Report Date: March 30, 2026
Meeting Date: April 7, 2026

Prepared By: DeAnn Nester, Vice President for Academic Affairs

New Program Requests

Basic Mechatronics Specialist (MS41)
Industrial Mechatronics (IM21)
Mechatronics Technician (MT21)
Generative Al: Principles and Practice (GAP1)
Basic Pharmacy Technology (BP31)

Programmatic Accreditations (Update)

ARC-STSA —Accreditation Review Council on Education in Surgical Technology and Surgical Assisting
CoAEMSP — Commission on Accreditation of Educational Programs for the EMS Professions

General Information

Nursing Update

Georgia Master Teaching Experience

TCSG & CGTC Fix Fest Results (for blackboard Master course Accessibility)



NEW PROGRAM REQUEST
BASIC MECHATRONICS SPECIALIST (MS41)
Technical Certificate of Credit

Proposed Date of Implementation: Fall Semester 202712

Location: Milledgeville Campus

Statement of Need for Program in the Service Area: The U.S. Department of Labor has listed
mechatronics as a new and emerging 'green jobs' growth area that also has been identified as one of
the in-demand industry clusters. Mechatronics technicians exhibit this multi-disciplinary or multi-skilled
requirement. There is no mechatronics industry sector; rather, it is an enabling approach to technology
that is increasingly applied in a number of economic sectors including: alternative/renewable energy
and a variety of green jobs, biotechnology, life science and medical; electronics and applied computer
equipment; telecommunications and information services; distribution, transportation and logistics;
heavy and special trade construction; energy, mining and related support services; petroleum refining
and chemical; transportation equipment; production support and industrial machinery; agriculture,
forestry and food; and aerospace, homeland security and defense.

Program Description: This program provides students with the necessary skills and understanding to
perform installation, diagnostic and repair to mechatronic systems and automated equipment. The
program focuses on motor controls and programmable logic controllers.

Program Curriculum

BASIC MECHATRONICS SPECIALIST TCC
AUMF 1120 |Programmable Controllers 5

IDSY (1112 |Motor Controls | 4
TOTAL HOURS 9

Admission Requirements: Placement measures in accordance with TCSG standards



NEW PROGRAM REQUEST
INDUSTRIAL MECHATRONICS (IM21)
Technical Certificate of Credit
Proposed Date of Implementation: Fall Semester 202712
Location: Milledgeville Campus

Statement of Need for Program in the Service Area: The U.S. Department of Labor has listed
mechatronics as a new and emerging 'green jobs' growth area that also has been identified as one of
the in-demand industry clusters. Mechatronics technicians exhibit this multi-disciplinary or multi-skilled
requirement. There is no mechatronics industry sector; rather, it is an enabling approach to technology
that is increasingly applied in a number of economic sectors including: alternative/renewable energy
and a variety of green jobs, biotechnology, life science and medical; electronics and applied computer
equipment; telecommunications and information services; distribution, transportation and logistics;
heavy and special trade construction; energy, mining and related support services; petroleum refining
and chemical; transportation equipment; production support and industrial machinery; agriculture,
forestry and food; and aerospace, homeland security and defense.

Program Description: The embedded Industrial Mechatronics Technical Certificate of Credit program
prepares graduates to enter technical workforces in the application of mechatronics in a variety of
industries such as automotive, automation, sustainable energy, health, agriculture, environmental,
computing, and power. Graduates will be versatile in maintenance and services of multipurpose
industrial automated equipment. Graduates should have strong understanding and skills of
implementing automated equipment, able to run and optimally operate industrial processes on day-to-
day activities.

Program Curriculum

INDUSTRIAL MECHATRONICS TCC

IDSY 1005 |Introduction to Mechatronics 4

Choose from the options below:

IDSY 1100 Basic Circuit Analysis 5

or

IDSY (1101 |DC Circuit Analysis (3)

and

IDSY (1105 |AC Circuit Analysis (3)

IDSY (1112 |Motor Controls | 4

IDSY 2000 PLCI 4
MINIMUM TOTAL HOURS 17

Admission Requirements: Placement measures in accordance with TCSG standards



NEW PROGRAM REQUEST
MECHATRONICS TECHNICIAN (MT21)
Technical Certificate of Credit

Proposed Date of Implementation: Fall Semester 202712

Location: Milledgeville Campus

Statement of Need for Program in the Service Area: The U.S. Department of Labor has listed
mechatronics as a new and emerging 'green jobs' growth area that also has been identified as one of
the in-demand industry clusters. Mechatronics technicians exhibit this multi-disciplinary or multi-skilled
requirement. There is no mechatronics industry sector; rather, it is an enabling approach to technology
that is increasingly applied in a number of economic sectors including: alternative/renewable energy
and a variety of green jobs, biotechnology, life science and medical; electronics and applied computer
equipment; telecommunications and information services; distribution, transportation and logistics;
heavy and special trade construction; energy, mining and related support services; petroleum refining
and chemical; transportation equipment; production support and industrial machinery; agriculture,
forestry and food; and aerospace, homeland security and defense.

Program Description: The Mechatronics Technician TCC is designed to provide students with entry
level understanding and skills to perform duties on Mechatronic equipment and industrial automation.
Topics include safety procedures, mechanics, fluid power, and pumps and piping system maintenance.
Students will obtain knowledge which will provide an understanding of the basic technologies used in
industry to achieve automated processes.

Program Curriculum

MECHATRONICS TECHNICIAN TCC

IDSY 1005 |Introduction to Mechatronics 4
IDSY (1171 |Industrial Mechanics 4
IDSY 1181 Fluid Power Systems 4

TOTAL HOURS 12

Admission Requirements: Placement measures in accordance with TCSG standards



NEW PROGRAM REQUEST
GENERATIVE Al: PRINCIPLES AND PRACTICE (GAP1)

Technical Certificate of Credit

Proposed Date of Implementation: Fall Semester 202712
Location: Warner Robins, Milledgeville, and Macon Campuses; Online

Statement of Need for Program in the Service Area: Generative artificial intelligence (GenAl) is evolving
rapidly, influencing both developmental trends in technology and occupational trends in the workforce.
The occupational trends include growth in Al-related jobs, demand for Al specialists, machine learning
engineers, and data scientists continues to rise (Bureau of Labor Statistics, 2025). The demand for
entry-level Al roles is growing, but the landscape is evolving. While Al is automating some traditional
entry-level tasks, new opportunities are emerging in Al literacy, model training, and Al-assisted
workflows.

Program Description: This program provides a comprehensive foundation in generative Al, focusing
on its methods, prompt engineering, and ethical considerations. Participants will gain essential skills in
leveraging generative Al technologies effectively and responsibly. The curriculum covers the core
processes behind generative Al, techniques for crafting and refining prompts, and an in-depth
exploration of ethical practices and societal impacts. Graduates will be equipped to navigate and apply
generative Al in diverse, real-world contexts.

Program Curriculum
GENERATIVE Al: PRINCIPLES AND PRACTICETCC

CIST 1800 |Exploring Generative Al 3
CIST 1810 |Prompt Engineering and Refinement 4
CIST 1802 |Gen Al: Ethics and Societal Impact 3

TOTAL HOURS 10

Admission Requirements: Placement measures in accordance with TCSG standards



NEW PROGRAM REQUEST
BASIC PHARMACY TECHNOLOGY (BP31)
Technical Certificate of Credit
Proposed Date of Implementation: Fall Semester 202712
Location: Macon Campus

Statement of Need for Program in the Service Area: The State Board approved this certificate program,
which completed a recent curriculum probe, during their February 2026 board meeting. Basic Pharmacy
Technology TCC program (BP31) is intended to replace the Pharmacy Technology Certificate program
(PA71).

Program Description: The Basic Pharmacy Technology TCC is designed to provide an individual with
the entry level skills for success in a retail pharmacy setting. Learning opportunities develop academic
and professional knowledge and skill required as a retail Pharmacy Technician. Graduates are prepared
to function and perform basic skills expected for a retail Pharmacy Technician. Skills will include
gathering, preparing, inputting, and other requirements according to a prescription under the
supervision of a licensed Pharmacist.

Program Curriculum

BASIC PHARMACY TECHNOLOGY TCC

ALHS 1090 |Medical Terminology for AHS 2

or

MATH 1012 |Foundations of Mathematics (3)

PHAR 1000 |Pharmaceutical Calculations 4

PHAR 1010 |Pharmacology Technology Fundamentals 5

PHAR [1020 |Principles of Dispensing Medications 4
MINIMUM TOTAL HOURS 15

Admission Requirements: Placement measures in accordance with TCSG standards



Programmatic Accreditations (Update)

ACEN — Accreditation Commission for Education in Nursing
No updates to report.

ARC-STSA — Accreditation Review Council on Education in Surgical Technology and Surgical Assisting
Site visit is schedule for June 22, 2026 — June 23, 2026.

ASE — Automobile Service Excellence
No updates to report.

ASHP — American Society of Health System Pharmacists
No updates to report.

CAPTE — Commission on Accreditation in Physical Therapy Education
No updates to report.

CoAEMSP — Commission on Accreditation of Educational Programs for the EMS Professions
Site visit is schedule for October 8, 2026 — October 9, 2026.

CODA — Commission on Dental Accreditation
No updates to report.

JRCERT —Joint Review Committee on Education in Radiologic Technology
No updates to report.

JRC-CVT — Joint Review Committee on Education in Cardiovascular Technology
No updates to report.

General Information

Nursing Update

January — March 2026 NCLEX-PN update: First-time test takers for this date range is 33/36 for a pass rate of
91.67%. There were 2/2 repeat test takers for 100% resulting in 35/38 passing for 92.11%.

January — March 2026 NCLEX-RN update: First-time test takers for this date range is 21/26 for a pass rate of
80.77%. There were 3/4 repeat test takers for 75% resulting in 24/30 passing for 80.00%.

These results arrived on April 6, 2026; Dr. Wynne and Dr. Willcox will be reviewing these reports more closely
this week.

Georgia Master Teaching Experience

Georgia Master Teacher Experience (GMTE) is hosted each year at Southern Regional Technical College.
Teachers from the Technical College System with expertise in various disciplines gathered in Thomasville,
Georgia for an exchange of learning, teaching, and philosophy. Participants shared experiences, strategies,
and instructional methods in the quest to improve teaching. The focus of discussion and activities for the entire
week was on innovations and problems of instruction in technical college education. The mission of the
Georgia Master Teacher Experience is to improve instruction by rejuvenating faculty through interdisciplinary
collaboration so that they can return to their school and make a greater impact.

CGTC sends the Rick Perkins Award (RPA) Instructor of the Year and if space is available will choose a
second faculty member from the RPA participants. CGTC nominated Deryk Stoops and Amanda Cobb to
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attend GMTE 2026 this past March. Dr. “Kate” Mirzakulova also attended this year’s experience as the State
RPA winner. Each attendee returned with very positive comments about their experiences.

Dr. Kate

GMTE was such a special experience for me. It really helped me grow, not just as an instructor, but as a
person. It gave me time to reflect on my teaching and reminded me why | am so passionate about what | do.

What meant the most to me was connecting with other instructors and seeing the different ways they bring
their classrooms to life and truly making a difference in their students’ lives. Being able to share ideas, learn
from each other, and talk openly about what works made the experience feel so genuine and encouraging. |
walked away each day having learned something new, which made it even more meaningful.

I am grateful to CGTC for this opportunity.

Amanda Cobb

I'd like to reiterate what Dr. Kate said. | was very nervous going into this, not knowing what to expect and
feeling like an imposter. The connections made both personally and professionally have greatly impacted my
life and | know the lessons learned will be carried into the future. Like Dr. Kate said, each day brought new
challenges, new experiences, and new insight.

Thank you so much for the opportunity to attend. It was an amazing experience.

Deryk Stoops

We cannot of course tell you what we did there, but just know it was definitely meaningful and timely for me. |
think | needed the experience. Thank you!

TCSG & CGTC Fix Fest Results (for blackboard Master course Accessibility)

On March 19th, Academic Affairs faculty participated in "Fix Fest," hosted by TCSG GOLD (Georgia Online
Learning & Development, formerly GVTC). During a 12-hour period, faculty from each TCSG college competed
for most accessibility improvements in Blackboard. CGTC finished in 10th place for Total Number of
Accessibility Improvements and 5th place for Overall Percentage Improvement in Accessibility. Fix Fest is in
conjunction with the college's continuous improvement program and our ongoing commitment to provide
accessible electronic content to students. The college's accessibility initiative runs in tandem with Federal
accessibility guidelines and in anticipation of the April 24, 2026 Federal Guideline requiring large colleges to
have accessible websites and apps. A huge thank you to all the faculty who participated in improving courses
for our students. CGTC faculty will continue the improvement work for 100% completion.
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TECHNICAL COLLEGE
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Institutional Advancement Update
CGTC Board of Directors Meeting

Report Date:  March 30, 2026
Meeting Date: April 7, 2026

Prepared By: Ms. Tonya McClure, Associate Vice President for Institutional Advancement

Special Events

CGTCF Annual Golf Tournament
e April7 @ HLCC
e Co-chairs: Jack Lester (Huntington/Cadence Bank) and Sara Murph (Parrish Construction)
e Honorary chair: Rep Shaw Blackmon

TCSG Leadership Summit
e April20-22
e Peer group meetings and GOAL/RPA Awards Banquet

Alumni Block Party (tentative)
e May7 @ The Lofts (6 -8 pm)
e Featuring silent party and cookout

Private Grants/Large Gifts

Pending

e Dunlap Williamson Fund
o Econmic Development/Industry Ready Training
o $24,000

e Navicent Health Foundation
o $250,000 for 3 years for rural health initiative

e Hyde Porter Trust
o $15,000
o Funding assistance for Childcare Development Center student-parents

Notable Gifts
e Trinity School of Medicine
o $7,500 for Mass Casualty Training Event

11



Special Projects

Property Acquisition
e The Board of Trustees has authorized its Executive Committee to move forward with offering to purchase the
property located at 131 Ben Edwards Road adjacent the Warner Robins campus on behalf of CGTC.

Spring Scholarship Awards
e Tuition: $61,924
e Textbooks: $12,000

Mass Casualty Training Exercise
e April 18

12



CENTRAL GEORGIA

TECHNICAL COLLEGE

Adult Education Update
CGTC Board of Directors Meeting

Report Date: March 31, 2026

Meeting Date: April 7, 2026

Prepared By:

Dr. Brittany Lucas, Vice President for Adult Education & Re-Entry Services

National Reporting System (NRS) Statistics (WIOA Local) - Students acquiring 12 or more attendance hours (NRS

Statistics are unduplicated)

Total Number Total Attendance Total Number of Percentage HSE
Enrolled Hours Measurable Skill Achieving Graduates*
Gains Measurable Sill
Gain
FY25 1,742 119,902 756 43% 137
FY26 1,865 118,735 802 43% 147

* The HSE Graduates number includes GED® Test Graduates, HISET™ Exam Graduates, and CGTC Academy: CPH Pathway High School Diploma

graduates who are students

WIOA Local - Gains and Attendance by EFL - WIOA local totals of the number of students enrolled, total attendance

hours, MSG and percentages by entering educational functioning level for all students acquiring 12 or more attendance

hours.
Total Total Total number of Percentage of
Entering Educational Functioning | Number Attendance Measurable Skill Enrollment with
Level Enrolled | Hours for all . Measurable Skill
. . Gains .

participants Gains
IABE1 Beginning Literacy 151 12,172 56 37%
IABE2 Beginning Basic Education 717 47,539 287 40%
IABE3 Intermediate Low 483 27,056 202 42%
IABE4 Intermediate High 122 6,327 74 61%
IASE1 Low 10 634 6 60%
IASE2 High 0 0 0 0%
IABE Alternative Placement 23 433 17 74%
ESL1 Beginning Literacy 62 5,110 24 39%
ESL2 Low Beginning 48 4,047 30 63%
ESL3 High Beginning 39 4,146 28 72%
ESL4 Intermediate Low 54 5,776 32 59%
ESL5 Intermediate High 37 2,359 18 49%
ESL6 Advanced 20 1,600 6 30%
ESL Alternative Placement 99 1,539 22 22%
TOTAL 1,865 118,735 802 43%
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WIOA Local - Gains and Attendance by County - WIOA local totals of the number of students enrolled, total

attendance hours, MSG, and percentages by County. Duplication may exist in this report.

Baldwin 205 11,675 101 49% 13.5%
Bibb 829 50,261 401 48% 13.6%
Crawford 20 820 14 70% 16.9%
Dooly 8 231 3 38% 19.5%
Houston 713 42,663 392 55% 7.4%
Jones 30 1,109 14 47% 8.3%
Monroe 16 1,649 6 38% 13.2%
Peach 32 1953 19 41% 15.6%
Pulaski? 70 676 42 60% 20.5%
Putnam 84 2,804 59 70% 12.3%
Twiggs? 6 230 1 33% 20.4%

Workforce Training—The following programs are offered to all students who apply to participate based on their
career goals.
o Career Plus High School Diploma (CPH)
» 85 students enrolled
o Integrated Education and Training (IET)
» 150 participants, 115 certifications earned

AED Success Story - 3-Day GED Accelerated Academy

Adult Learning
Center

WHHEHHT,

An engaging 3-Day GED Accelerated Academy took place at the Central Georgia Technical College Adult
Learning Center, located within the bustling Macon Campus in K-Building. A diverse group of students

! There are 28 students enrolled from Pulaski County who are not at Pulaski State Prison.

2 There are 6 students in Twiggs County attending classes with instructors located in other counties.
14



participated in preliminary testing, showcasing their commitment to furthering their education. From this group,
five determined individuals qualified for the intensive academy.

Over the three days, participants immersed themselves in focused study sessions and collaborative learning,
resulting in remarkable achievements. By the end of the academy, three motivated students successfully earned
their GED, marking a significant milestone in their educational journeys. Additionally, one student showcased
their determination by passing one GED subject, laying the groundwork for future successes.

Inspired by the experience, the remaining students chose to enroll in the GED program, eager to continue their
pursuit of education and complete their GEDs. The academy not only provided essential knowledge but also
fostered a supportive community that encouraged all participants to strive for their academic goals.

AED Updates:

e March 24th - 27th TESOL Conference
e April 6t Adult Education Spring Term Classes Begin
e April 12th-15th COABE Conference (Indianapolis, IN)

15



CENTRAL GEORGIA |

Economic Development Update
CGTC Board of Directors Meeting

Report Date: March 27, 2026
Meeting Date: April 7, 2026

Prepared By:

Ms. Andrea Griner, Vice President for Economic Development

Customized Business and Industry Training:

Business or Organization Training Delivered Number | Length of Training
Trained Course Dates
(Hours)
WR-ALC Production Environment 17 32 2/26-3/3
Readiness
General Maintenance 11 24 3/6 -3/10
Procedures
Production Environment 20 32 3/12-3/17
Readiness
General Maintenance 10 24 3/20-3/24
Procedures
Production Environment 20 32 3/26-3/31
Readiness
Unified Defense Basic Excel 2 6 3/4
Prince Service & Basic Excel 1 6 3/4
Manufacturing Communication Skills for 2 4 3/10
Leaders
Middle Georgia State BLS Instructor Training 1 8 3/6
University
NAMI Central Georgia BLS Instructor Training 1 8 3/6
DJJ — Macon YDC 120 Hour Welding 5 120 3/9-4/17
Fundamentals
CARBO Ceramics Inc Basic Excel 6 7 3/10
Central Georgia Technical Communication Skills for 1 4 3/10
College Leaders
Sandler Nonwoven Communication Skills for 2 4 3/10
Leaders
Aquila Solution, LLC Communication Skills for 1 4 3/10
Leaders
DJJ — Macon RYDC Customer Service 11 4 3/23
Multiple Companies (36) NEC Code Updates 49 4 3/26

(Electrical CE)
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Multiple Companies EMC Safety Presentation 50 1 3/30

DJJ —Macon YDC Entrepreneurship 10 4 3/31
Continuing Education Courses Delivered:

Training Delivered Number Length of Training Dates

Trained | Course (Hours)

Driver’s Education 18 36 2/28 -3/28

Driver Training — Drive Only 5 6 2/28 -3/28

Ed2Go Online Personal & Professional Training 3 Various 3/1 - Various

Ed2Go Career Training & Certification 8 Various 3/1 - Various

BLS Instructor Training 4 8 3/6

Communication Skills for Leaders 1 4 3/10

Forklift Training 5 8 3/17

Forklift Training 5 8 3/25

NEC Code Updates (Electrical CE) 9 4 3/26

Forklift Standup Training 3 4 3/27
Adult Education - IET:

Training Delivered Number Length of Training Dates

Trained Course
Forklift Training 7 8 3/19
Forklift Training 10 8 3/25

DoD STEM SubAward Grant (Al & Robotics)

Training Delivered

Number Trained

Length of Course

Training Dates

Using Al Assistants in the Workplace

24

7

3/13

DHS/DFCS Training Grant:

Training Delivered Number Trained | Length of Course Training Dates
ABDGA 3021 13 8 3/2-3/11
ABDGA 3021 4 8 3/16-3/25
BUSGA 4020 12 8 3/23-4/1

Industry Engagement:

e Armstrong World Industries — Bibb

e CARBO Ceramics, Inc. — Baldwin
e DJJ—Macon RYDC - Bibb

e DJJ—Macon YDC - Bibb

e Elliott Machine Shop — Bibb

e Foust Brothers - Baldwin

e GDC - Baldwin State Prison — Baldwin

e GDC - Central State Prison — Bibb
e GDC-Dooly State Prison — Dooly
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e GDC - Macon Transitional Center — Bibb
e GDC - McEver Probation Detention Center — Houston
e Georgia Power — Macon

e Graphic Packaging — Bibb

e Graphic Packaging — Houston

e Kihomac Ribbon Cutting — Peach

e Robins Federal Credit Union — Houston
e Shubee —Bibb

e SPEIR Electric — Bibb

e Trinity SOM — Houston

e Unified Defense — Houston

Community Engagement:
e Centerville Rotary Club
e Dooly Chamber — Annual Awards Meeting
e Hawkinsville-Pulaski — Archway Partnership Meeting
e Hawkinsville Workforce Development Center — Career Fair
e Kiwanis Club of Peach County
e Milledgeville/Baldwin Chamber After Hours — Foust Brothers
e Museum of Aviation GEAR Lab Planning Meeting
e Peach County Career Fair
e Perry Chamber of Commerce — Membership Unlocked
e Pulaski-Hawkinsville Chamber Connections
e Robins AFB Requirements Symposium
e Robins Regional Chamber Eggs & Issues
e Robins Regional Chamber Leadership Class
e Society for Human Resource Management (SHRM) Meeting
e Warner Robins State of the City

Facilities:
Macon Campus
Approximately 588 visitors utilized the Macon Campus facilities. Participating organizations included:
e Baker Distributing
e Bibb County Public Schools
e Mingledorff’s
e Piedmont Occupational Medicine
e Technical College System of Georgia (IFCC Meetings)

Milledgeville Campus
Approximately 430 visitors utilized the Milledgeville Campus facilities. Participating organizations included:
e Baldwin County Board of Education
e Baldwin County Chamber of Commerce
e Fickling Realtors
e Georgia Department of Corrections
e Technical College System of Georgia (IFCC Meetings)
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Warner Robins Campus
Approximately 423 visitors utilized the facilities. Participating organizations included:
e American Red Cross
e Middle Georgia RESA
e Mingledorff’s
e nTier Training
e RBI Benefits Training
e Warner Robins Alumnae Chapter of Delta Sigma Theta
e WR-ALC OBHA
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Enrollment Services, Marketing, and Public Relations Update

Report Date: March 30, 2026
Meeting Date: April 7, 2026

Prepared By: Dr. Janet Kelly, Associate Vice President for Enrollment Services, Marketing, and Public Relations

Enrollment

Spring Semester 2026

e  Fullterm/S1 started January 12 with a goal of 11,000 -» Current Enrollment is 11,863, exceeding the goal by 7%
o Overall enrollment is up 12% for the term
o GDC/Re-Entry students will be added to coursework through the end of the term

Spring NET Overall ‘ Credit ‘ HS DOC @ DAP CPH/AO

2025 10,575 | 5,464 | 4,632 | 204 226 46
2026 11,838 | 6,446 | 4,813 | 256 239 79
Difference 1,263 982 181 52 13 33

Growth/loss | 11.9% | 18% 4% 25% 6% 72%

Spring Gross ‘ Overall ‘ Credit ‘ CPH/AO
2025 11,718 | 6,366 | 4,785 | 208 278 78
2026 13,156 | 7,482 | 5,017 | 256 290 104
Difference 1,438 1,116 | 232 48 12 26

Growth/loss | 12.3% | 18% 5% 23% 4% 33%
Source: CGTC iNet V2 as of March 30, 2026
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Satellite Operations

Report Date: March 30, 2026
Meeting Date: April 7, 2026

Prepared By:  Ms. Carrie Dietrich and Dr. Marcus Early, Directors, Satellite Operations

Ms. Carrie Dietrich

e March 4" was an exciting day for the Milledgeville campus with three events on campus. An open house
showcasing the newly renovated automotive lab and new mechatronics lab was a success with over 50
community members visiting the campus. Visitors learned about how CGTC is training the workforce to support
the EV industry. It was held in conjunction with GA Match Day for local high school students to visit.
Representative from the Study Abroad Institute Ireland also visited and met with local school officials about our
study abroad partnership.

o Milledgeville-Baldwin Chamber of Commerce’s Business After Hours was held at Foust Fire, manufacturer of fire
apparatus, including pumpers, tankers and rescue vehicles. Ann Lear attended this event on March 5™ and had
the opportunity to tour the facility and network.

e Putnam Reads hosted its annual fundraising event, Suess on the Loose, on Saturday, March 7*". CGTC sponsored
the event and provided a basketball game activity with prizes and a resource table. Carrie Dietrich has
represented CGTC at every Suess on Loose event for the past 12 years.

e Chris Orrison and Carrie Dietrich served as volunteers for the Mary Persons High School’s Reality Check event on
March 12, Chris Orrison also volunteered to help with the Reality Check event at Baldwin High School on March
19" and 20%™. Reality Check events provide an interactive learning simulation to give students a glimpse into the
responsibilities of adult life.

e Putnam County Primary School held its annual Family Fun night on March 17%™. Carrie Dietrich represented the
College and provided a resource table as part of the event’s community resource fair.

e The Milledgeville-Chamber of Commerce held Eggs and Issues on March 18™" at the Milledgeville campus. Brandi
Mitchem and Carrie Dietrich attended the event and heard a presentation by Jonathan Jackson, Executive
Director of the Milledgeville-Baldwin County Development Authority.

e The Eatonton-Putnam Chamber of Commerce held its annual Sweet Tee Golf Tournament on Monday, March
23", CGTC was a hole sponsor and also had a team. Team members included Robert Dominy, Andrew Hall, Sam
Lester, and JoBen Rivera-Thompson. Carrie Dietrich also volunteered to help with check in registration and lunch
prep.

e Fickling Lake Country held is annual sales award breakfast at the Milledgeville campus on March 24™. While on
campus, the real estate professionals toured the newly renovated mechatronics and automotive labs and
learned about CGTC' workforce mission from ScottZSprh and Carrie Dietrich.



The regional competition of the National Civics Bee was held at the Milledgeville campus on Friday, March 27,
This annual competition inspires young Americans to engage in civics and contribute to their communities. It’s a
nonpartisan initiative to enhance civic literacy, skills and participation and is sponsored by the Milledgeville-
Baldwin Chamber of Commerce. Carrie Dietrich served as a judge for the event which narrowed down 20
participants to the top three finalist who will advance to the state competition

Dr. Marcus Early

Most recently, Dr. Marcus Early participated in the Archway Partnership Leadership Summit which was
held in Athens, GA, bringing together Georgia community leaders, UGA faculty, and partners to focus
on local economic development workforce data, and collaborative projects. The two-day symposium
highlighted partnerships in rural Georgia, including health innovation and Al application, with sponsors
like Bulter Snow and Electric Cities of Georgia. The City of Hawkinsville was a featured participant in
this year’s summit as part of the Community Resilient Communities (CRC) program.

Dr. Marcus Early has initiated a strategic workforce discussion tour with Camy-Arnett Production
Studios (CAPS) to develop internship and apprenticeship pipelines across Design & Media Production,
Cosmetology, and Barbering — positioning CGTC to directly align academic programs with Georgia’s
$2.6 billion film industry while strengthening regional talent retention, experiential learning
opportunities, and creative economy growth in Middle Georgia and Crawford County. In 2024, the
Georgia Film Office, a strategic office within the Georgia Department of Economic Development
(GDEcD), reported that film and television spent $2.6 billion in Georgia during fiscal year 2024, a total
of $11 billion over the last three fiscal years.
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Report Date: March 30, 2026
Meeting Date: April 7, 2026

Prepared By:  Col. Don Layne (Ret.), Chief Operating Officer, GA VECTR Center

Section | - VECTR Center Key Events this month:

o Briefed at the Daughters of the American Revolution quarterly meeting on 3/11
e Tabled at the Flag City Mustang Club Open Car Show on 3/14

¢ Hosted VECTR’s spring Career Fair with 322 job seekers and 34 employers totaling 393
attendees on 3/18

o Hosted briefing and tour for the Workforce Development Professional Development Course, UGA
on 3/25

e Presented on the VA’s Scholarships and Grants WebEx on 3/25
e Hosted briefing and tour for Ms. Kari Pollock and team on 3/27

VECTR Center Key Updates this month:

e Military Spouse Training Initiative—Security+ completed 2" cohort on March 22.

Section Il — Customer Services provided by the VECTR Center:

Service Area (ﬂao'g'z.ﬁggg AY 2026 August 2016 to Present
Career Coaching 294 1,202 6,617
Education & Ed Financing 476 6,077 31,900
Community Resources 180 1,088 7177
Entrepreneurship 125 9,908 33,921
Testing Center 116 1,270 11,628
VA Health Enroliment 66 678 10,483
Veterans Service Officers (VSO) 500 4,781 84,783
WIOA 14 1,085 2,639
Other 1,294 7,317 51,010
Totals 3,065 33,406 240,158
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Section |1l — VECTR Utilization this month:

Sy . Number of
Event Name Organization Location Attendees Dates
Weekly Veterans Vocational Rehabilitation (VA ,
VOC REHAB) Client Meeting Carl Vinson VA 146 5 3/2
Air Force Life Cycle Management Center :
(AFLCMC) Sniper USG/LM Working Group Robins AFB | 144,145,152 50 3/2-3/6
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 7 3/4
}/r\]/taerrr\}?erv\lz’oblns Air Logistics Complex (WRALC) Robins AFB 144,152 106 3/9-3/13
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 5 311
Housing and Urban Development-Veterans
Affairs Supportive Housing (HUDVASH) Annual Carl Vinson VA 144/145 70 3/11
Landlord Meeting
51st Combat Communications Squadron Off-Site Robins AFB 104 10 3/13
CGTC Using Al Assistance in the Workplace CGTC 123 28 3/13
VECTR Career Fair VECTR VECTR 393 3/18
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 2 3/18
Military Family Readiness Center (MFRC) Robins AFB 152 12 3/19
Resume Workshop
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 5 3/23
WRALC Interviews Robins AFB 144 40 3/23-3/24
é::oILCpMC Weapons Superiority Division Working Robins AFB 104 3/24-3/26
VA Homeless Program Client Meeting Carl Vinson VA 136 2 3/24
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 7 3/25
Georgia Connections Academy (GACA) Middle
School Success Session GACA 144/145 50 3/25
GACA AP Practice Exam GACA 151 2 3/25
Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 3/30

Total 799

Section IV - CGTC Classes/Workshops conducted at VECTR this month:

Class Name g:gﬁ:; Leng(tvr:,:;fsc))urse Training Dates
Al Enhanced Robotics Manufacturing 5 15 Weeks 2/24-6/5
Air Conditioning Technology 9 15 Weeks 2/24-6/5
Aircraft Assembly & Repair Technician 6 15 Weeks 2/24-6/5
Automation Technology 6 15 Weeks 2/24-6/5
Electrical Construction 10 15 Weeks 2/24-6/5
Orthopedic Technologist 7 15 Weeks 2/24-6/5
Welding 10 15 Weeks 2/24-6/5
CDL - Spring Cohort 2 10 6 Weeks (gﬂg:ggi)
Cisco Networking 5 15 Weeks 1/12-5/7
Logistics Management Specialist 6 15 Weeks 1/12-5/7
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. Number | Training
Workshop Name Trainer Trained Date
The Power of Planning First Command 7 3/4
Vetetra.ns I_?:eneﬂts & Medicare: FEHB, SSI/SSDI Care & Give Back to Veterans 12 310
Maximization
. Heart of GA Hospice & Three
Home Health & Hospice Rivers Home Health Services / 37
Coffee & Camaraderie VECTR 12 3/20
Medicare 101 New Seasons Retirement Solutions 4 3/24
Is Bitcoin actually money? Gabe Lord, Operation Bitcoin 11 3/25
Interviewing Skills (Soft Skills) EOC, Mercer University 3/31
Total 53
Section V - Veterans Business Outreach Center (VBOC) events this month:
e Counseling Sessions:

. Number | Training
Event Event Type Location Trained Dates
Nighthawk Innovation Summit In-Person Univ of North GA 2-Mar
Reboot Virtual VECTR 4-Mar
Boots2Business In-Person Fort Gordon 3/4-3/5
Boots2Business In-Person Fort Benning 3/10-3/1

. US Coast Guard Base/
Boots2Business In-Person Station Charleston, SC 3/11-3/12
Reboot Virtual VECTR 3/11-3/12
WVIF Pink and White Summit Exclusive
Professional Networking Mixer In-Person Atlanta 20-Mar
4th Annual National Women Veterans
Pink & White Summit In-Person Atlanta 21-Mar
Boots2Business In-Person Hunter AAF 3/24-3/25
Boots2Business In-Person Fort Stewart 3/24-3/25
Workshop In-Person Macon, GA 26-Mar
Boots2Business In-Person Robins AFB 3/30-3/31
Total
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Section VI — Student Recruiting Outreach conducted by VECTR this month:

. Number of
Event Name Event Type Location Attendees Dates
MFRC Pre-Separation Briefing In-Person Robins AFB 22 3/3
CSP Briefing In-Person Hunter AAF 13 3/4
CSP Briefing In-Person Fort Stewart 27 3/5
CSP Briefing In-Person Fort Benning 3 3/11
CSP Briefing In-Person Fort Stewart 18 312
'(I')abled, Flag City Mustang Club In-Person Macon 150 3/14
pen Car Show
MFRC Pre-Separation Briefing In-Person Robins AFB 15 3/24
CSP Briefing In-Person Fort Benning 3 3/25
Total 251
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Information Technology, Instructional Technology, and Cyber
Security Update

Report Date: March 30, 2026
Meeting Date: April 7, 2026

Prepared By: Dr. Brian Snelgrove, Chief Information Officer

General Information

PDQ Deployment

PDQ is the software deployment, patch management, and remote administration software package mentioned in the
last IT board report. PDQ has been deployed to over 99% of CGTC-owned computers. The software has greatly reduced
the time it takes to deploy software and install security patches on our devices. It has also proven very useful for
assisting users working remotely.
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Institutional Effectiveness Update
CGTC Board of Directors Meeting

Report Date:  April 2, 2026
Meeting Date: April 7, 2026

Prepared By:  Dr. Deborah Burks, Vice President for Institutional Effectiveness

IPEDS (Integrated Post-Secondary Education Data System)

CGTC met its obligation for the Spring IPEDS collection 2025-2026 which was closed March 28, 2026 prior to
the April 1¥ deadline. Spring collection included data uploads in Human Resources, Finance, and Fall
Enrollment. As an institution offering Pell (Title IV), the College is required to participate in the *NCES IPEDS
survey data collection annually. These data provide consumers with details supporting educational activities.
(*National Center for Education Statistics)

SACSCOC (Southern Association of Colleges and Schools Commission on Colleges)

PEP — Prison Education Program

The College underwent a substantive change on-site review on March 23 — 25, 2026 to gain approval to offer
the Prison Education Program (PEP) at two prisons, Walker State and Dooly State. Approvals provide the
opportunity for the College to offer Pell to incarcerated individuals. A committee of peers from neighboring
States reviewed our PEP Compliance Report documents for the two sites and unanimously agreed with our
compliance statement on all standards. There were no recommendations and the Committee will submit both
reports to the SACSCOC Board of Trustees for final decision in June. The College has now undergone all the
steps necessary to gain its first two PEP sites. In accordance with Federal and accreditation requirements, we
can now offer Pell at additional PEP sites without undergoing the extensive process for approval; however,
other substantive change actions may apply to new locations.

Agency Approvals by Date:

Georgia Department of Corrections (Oversight Entity) 04/18/2024

U.S. Department of Education 02/18/2026

SACSCOC — Substantive Change Prospectus approval for two sites 01/17/2025
SACSCOC — On-site Review of two sites 03/23-25/2026;

SACSCOC - Final Board approval TBD June 2026

Programmatic Accreditation
IE staff are actively working with the following programs in preparation for accreditation of self-study
submissions and visits.

e Paramedicine
o Reaccreditation by CAAHEP upon recommendation of COAEMSP
o Self-Study Report submitted October 1%
o Annual Report due May 15, 2026
o On-Site Visit October 8-9, 2026

28



e Surgical Technology
o Accredited by CAAHEP upon recommendation of ARC/STSA
o Annual Report due June 1, 2026
o Virtual Site Visit June 22-23,2026

Grants

FIPSE: STEP-AI

CGCT was awarded a FIPSE (Funds for the Improvement of Post-Secondary Education) federal grant to
advance the understanding and use of artificial intelligence in education through a two-pronged approach:
expanding the utilization of generative Al to enhance tutoring, advising, and college/career navigation for
undergraduate students, while integrating machine learning into technician education pathways.

FIPSE: STEP-AI
o Currently Year 1 of 4
o Performance Period: January 1, 2026 — December 31, 2029
o Funding Source: Department of Education

Table 1. Step-Al Budget Allocation

Allocation Amount x 4 years 3,990,000.00
Budget Remaining (as of 3/26/2026) 887,741.99
CCAMPIS

o Currently in Year 4 of 4 (Current Performance Period Concludes September 2026)
o Budget Period (Year 4): October 1, 2025 — September 30, 2026
o Funding Source: Department of Education

Table 2. CCAMPIS Budiet Allocation

Overall 4-Year Total 1,754,788.00
Annual Allocation (Per Year) 438,697.00
Budget Remaining (as of 3/26/2026) 357,599.16

Updates Regarding CCAMPIS
e Program Director attended the National Coalition for Campus Children’s Center’s (N4C) Conference
March 18-21, 2026, in San Antonio, Texas. The N4C Conference convenes leaders from campus
children’s centers across the country to exchange evidence-based practices, strategic insights, and
innovative solutions that support the shifting needs of children, families, and the early childhood
workforce within higher education.
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CMVOST
o Currently in Year 2 of 2
o Performance Period: August 26, 2024 - September 30, 2026
o Funding Source: Department of Transportation

Table 3. CMVOST Budiet Allocation

Overall 2-Year Total 150,900.00
Annual Allocation (Per Year) 75,450.00

DoD STEM/Ohio TechNet
o Subaward Grant: A CGTC Grant Project in collaboration with Loraine County Community
College award
o Currently in Year 4: January 15, 2024 — August 31, 2026

Table 4. DoD STEM/Ohio TechNet Budiet Allocation

Overall 4-Year Total with Carryover 86,613.49
Budget Remaining (as of 3/26/2026) 9,197.17
GEAR UP BIBB

o Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Bibb County School
District & Department of Education (BCSD)
o 7-year grant: October 2024- September 2031

Table 5. Gear Ui Bibb Bua’iet Allocation

Allocation Amount 123,136.00
Budget Remaining (as of 3/26/2026) 85,696.09
Georgia AIM

o Georgia Tech/TCSG GA-AIM Pass Through Grant

o Subaward Grant: A $65 Million TCSG and CGTC Grant Project in collaboration with Georgia
Tech’s U.S. Economic Development Administration award (Oct. 2022 — Sept. 2026)

o The College participates with four other technical colleges to carry out activities in support of the
Georgia Al Manufacturing (GA-AIM) Technology Corridor a statewide coalition (Oct. 2022 — Sept.
2026)

0 Currently in Year 4: October 2025-September 2026

Table 6. Georiia AIM Budiet Allocation

Allocation Amount 250,102.00
Budget Remaining (as of 3/26/2026) 85,539.54

Updates Regarding Georgia AIM:
e Additional funding was received to purchase a $103,000 humanoid robot




GA-STACCS (HRSA)

0 Georgia Specialized Training in Acute & Chronic Care Settings Grant

0 ASN students participating in the GA-STACCS project will engage in 80 additional hours of
specialized training in acute and long-term care, which includes a minimum of 40 hours of
service learning in acute and/or long-term care settings under the supervision of a trained
GA-STACCS mentor.
Currently in Year 2 of 4
Performance Period: September 30, 2024 — September 29, 2028
Budget Period (3): September 30, 2025 — September 29, 2026
Funding Source: Health Resources & Services Administration (HRSA)

Table 7. GA- STACCS BudietAllocation

Overall 4-Year Total 3,660,000.00
Budget Remaining (as of 3/26/2026) 1,083,409.89

© O O O

Updates Regarding GA-STACCS: HRSA:
e Year 2 Carryover Request Approved
e Two Full Time Project Specialist Positions

VBOC
o Veterans Business Outreach Center Grant
o Currently in annual award Year 8: May 01, 2025 — April 30, 2026
o Funding Source: Small Business Association

Table 8. VBOC BudietAllocation

Annual Allocation 500,000.00
Budget Remaining (as of 3/26/2026) 205,123.54
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Developing Funding Grant Proposals:

Table 9. A

lied/Pending Notification

NSF — ATE Grant

D. Stoops

$ 1,011,940

Pending | Pending | Supports AUMF and related | October 2,
program group 2025
Congressionally TBD $2,095,000 | FY2027 | Pending One-time support for February
Directed Spending funding projects benefitting Georgia 27,2026
via Senator Ossoff cycle communities (creation of
3 Proposals jobs, improving health
outcomes, etc.) for the
FY2027 funding cycle
Congressionally TBD $1,095,000 | FY2027 | Pending One-time support for February
Directed Spending funding projects benefitting Georgia 27,2026
via Senator cycle communities (evolving
Warnock automotive and trucking
industries and preparing
students for clinical and
surgical practice) for the
FY2027 funding cycle

Table 10. NOFO Under Review or Preparing Application

Gable Grants
Program
(Opens March 1)

Lowe's Foundation

March 31, 2026

Up to $500,000 supports skilled trades training
that includes appliance repair,
carpentry/construction, electrical, heating,
ventilation, plumbing, and HVAC (excludes
welding). Focus on recruiting underrepresented

populations.
Gable Grants National Science April 3, 2026 Up to $1.5M to support projects that enhance
Program Foundation the preparation of Al and/or cybersecurity
(Opens March 1) professionals. Projects may expand existing
educational opportunities, curricula, degree
programs, educational pathways, methods and
interventions, and partnerships among
institutions of higher education, government,
and employers.
Talent Search Department of Labor - May 1, 2026 Up to $10M to identify qualified individuals
Program Office of from disadvantaged backgrounds with potential
(Currently open) Postsecondary for education at the postsecondary level and
Education

encourage them to complete secondary school
and undertake postsecondary education.
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Student Supports

WIOA (Workforce Innovation and Opportunity Act) a WorkSource Middle Georgia Partnership

WIOA Career Advisors conduct career placement activities for participants enrolled in an eligible activity such
as being enrolled in a WIOA approved occupational program, high school equivalency or high school diploma.

As of March 2026, the Advisors are serving 51 total active participants as displayed in Table 11, below.

Table 11.PY25 WIOA Enrollees

Funding . Job . Total
Category Active Search Exits | Closures Enrollees
OSY (Out of
School Youth) 14 27 15 21 7
Adult 27 8 4 8 30
Dislocated
Worker/ QUEST 10 0 29 30 86
Total Enrollees 51 35 48 59 193
Outreach

WIOA Career Advisors attend college and community events as a means of conducting outreach. The team is
actively seeking community outreach activities to inform potential students about WIOA services and
Apprenticeship Opportunities at CGTC.

Attendance at the following events is scheduled.

e March 26"  Parent Night at Lakeview Academy, Milledgeville

e April 23 Macon Day Reporting Community Resource Fair, Macon
e July24™ Houston County Family Connection Back to School Bash, Warner Robins
Apprenticeship

In Fall 2025, WorkSource Middle Georgia was awarded a $250,000 Top State for Talent Grant to build pre-
apprenticeship/apprenticeships pipelines for manufacturing, healthcare and education in and create career
pathways with sustainable wages & long-term regional impact serving 100 apprentices. CGTC WIOA Career
Advisors will provide outreach and case management for apprentices in the Local Workforce Delivery Area
(LWDA) 11 attending CGTC. Registered apprentices will be coded as an apprentice and tracked in the
WorkSource Georgia Portal.

As of March 2026, the Advisors are serving 16 total active participants as shown in Table 12 below.

Table 12. Active CGTC Apprentices

Employer CGTC Program Year 1 Total
Students
United Defense, Welding and Joining 10
Technology
Graphic Packaging, Machine Operator |
Economic Development Training 6
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REACH (Raising Expectations of Achievement)

REACH is a student organization supporting student retention. The organization provides mentors who work
one-one one with students and in group sessions sharing information on topics of interest and topics which
support self-sufficiency.

Each semester, REACH sessions are offered to all students regardless of race, sex or religion. Many activities
support men of color giving them access to real-world advice as the target population with the most known
barriers to success per institutional data.

REACH Session 5 — was held March 24, 2026 from noon to 1:00 p.m.

Subject, Finances & Smart Choices at Tax Time

Presenter: Tina Byron, Center Parc Credit Union Relationship Manager

Ms. Byron spoke about Tax Savvy & Financial Smarts sharing valuable insights on understanding taxes,
building financial stability, and making informed money decisions that support your future goals.
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Strategic Initiatives Update
CGTC Board of Directors Meeting

Report Date:  March 30, 2026
Meeting Date: April 7, 2026

Prepared By: Dr. Mark Scott, Vice President for Strategic Initiatives

e On March 10, 2026, representatives from the Central Georgia Technical College’s Strategic Initiatives Division,
Enrollment Services Division, and Health Sciences Division met with Ms. Laura Rackley, Assistant Superintendent
of Monroe County Schools and the CEO of the Monroe County College and Career Academy, and Mr. Eric
Wilson, President/CEO of MedPro EMS and CGTC Board Member, to discuss the launch of the Emergency
Medical Technician (EMT) program. During the meeting it was shared that CGTC had secured grant funds to fully
equip the EMT Lab at MCCCA, to include an ambulance simulator. We are excited about our first satellite
program of the Healthcare High School Initiative.

e On March 18, 2026, Dr. Tatrabian Jackson observed the competitive selection process for college students
applying to Health Sciences programs. This observation provided valuable insight into how candidates for
“Competitive Selection Programs” are evaluated and selected.

e On March 25, 2025 the Senate version of the budget, which included $5 million for healthcare equipment for
CGTC, was released. The following information is included to provide context and transparency on how this
request for funding evolved. One topic that required a discussion with Bloomberg was the $5,000,000 in
healthcare equipment that was presented in the original grant request. One suggestion that emerged from
those discussions was to reduce the number of available programs, which would lower the overall equipment
costs and allow us to direct more funds to other grant activities. CGTC determined that this option was
incongruent with the spirit of the commitment we made to our school district partners and to our community.
Therefore, the College sought and received permission from the Technical College System of Georgia to bypass
the normal state of Georgia Executive Branch funding request process and sent a proposal directly to the House
and Senate. Upon receipt of the proposal on March 2, House Ways and Means Chairman Shaw Blackmon added
$2,600,000 of the funds to the House version of Georgia's FY27 budget a few days before the House budget
vote, and Senator Larry Walker Ill (President Pro Tempore of the Georgia State Senate) worked diligently to add
the other portion of the funds in the Senate version of the budget. As a result, the Senate version of the budget
has the full $5,000,000 of funding for equipment for all 15 of the originally proposed programs that CGTC will
offer as a part of the healthcare workforce initiative.
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Student Affairs Update
CGTC Board of Directors Meeting

Report Date: March 31, 2026
Meeting Date: April 7, 2026

Prepared By:  Dr. Craig Jackson, Vice President for Student Affairs

Athletics

Basketball season ends with the Titans losing in the Conference Championship game and the Lady Titans advanced to
the National Tournament and lost in the first round to State Fair College. We are proud of both teams as they
represented CGTC well. The spring sports banquet will be held on April 8" at 5:30pm in Warner Robins Quads.

Career Services

Career Services continues to host several workshops to include Resume Building, Employability Skills sessions, Interview
skills and leveraging social media for Employment.

e April 8" Warner Robins Career Fair 9am-noon @ Larry Walker Arena

e April 8" Peach County High Mock Interviews.

Counseling/Wellness Department

Food donation requests are available each Tuesday & Thursday and now include toiletry items in partnership with On
My Mother’s Shoulders based out of Marietta, GA. April is Stress Awareness Month.

e April 18" participation in the D9 5K Run/Walk at Amerson River Park.

« April 18™ Atlanta United Soccer event in Atlanta.
February Census Numbers:

o Food Pantry: Macon-27, Warner Robins-18, Milledgeville-0, total served 45

o Counseling sessions: Macon-42, Warner Robins-34, Milledgeville-4, total sessions provided 80.

CGTC Academy Dual Achievement Program (DAP)

The goal for this academic year is 425 students. The team is currently going through COGNIA preparation for the
Reaccreditation Review in 2027.
Enroliment:

o Fall Term — 285 students

e Current Spring term — 264

Registrar’s Office
In preparation for graduation students will have the opportunity to attend Grad Finale events to select gowns, take
photos, meet potential employers and four-year colleges and universities.
e April 21%- Macon
e April 22" - Milledgeville
e April 23" -Warner Robins
Graduation will be held on May 8, 2026 at 7:00pm at the Macon Coliseum
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Student Life

Both SGA and FBLA students attended the GA State Leadership Conference.
SGA students receiving the GSGA Student Excellence Awards:

e Jordan Mathis

e Donovan Booker

e Jordan Tolbert

FBLA students receiving the following awards:

e Chandella Guzman
Who's Who Outstanding FBLA Student 2026
3rd place
Digital Design & Communication Case Competition (Case)

e Abigail Dunn
3rd place
Business Communication (Production)

e Jordan Tolbert
2nd place in both events
Future Business Facilitator (Presentation)

Job Interview (Presentation)

All students qualified to participate at the FBLA National Leadership Conference, June 5"-9" in Las Vegas.
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