Central Georgia Technical College

Local Board of Directors Meeting

AGENDA

Wednesday, March 11, 2026
CGTC Milledgeville Campus — H Building Quads
54 Highway 22 West, Milledgeville, GA 31061
10:30 a.m. —12:00 p.m.

Call to Order Dr. Avis Williams

Invocation and Pledge of Allegiance

Approval of Minutes Dr. Avis Williams

Division Reports

e  Academic Affairs - ACTION ITEMS Ms. DeAnn Nester

e Administrative Services Dr. Michelle Siniard
o Institutional Advancement Ms. Tonya McClure

e  Adult Education Dr. Brittany Lucas

e Economic Development Ms. Andrea Griner

e Executive Vice President

o Enrollment/Marketing/PR Dr. Janet Kelly
o Facilities Mr. Jeff Scruggs
o Satellite Operations Ms. Carrie Dietrich/Dr. Marcus Early
o VECTR Center Col. Don Layne
e Information Technology Dr. Brian Snelgrove
e Institutional Effectiveness Dr. Deborah Burks
e  Strategic Initiatives Dr. Mark Scott
e  Student Affairs Dr. Craig Jackson
President’s Report Dr. Ilvan Allen
Old Business Dr. Avis Williams
New Business Dr. Avis Williams

Adjourn



Central Georgia Technical College Board of Directors Meeting
Wednesday, February 11, 2026
A Building Board Room — Macon Campus
3300 Macon Tech Drive, Macon, GA 31206
10:30 a.m. —12:00 p.m.

In Attendance

Allen, Ivan Kramer, Jay

Brown, Lionel Lucas, Brittany

Burks, Deborah Nester, DeAnn
Busbee, Cyndey O’Neal, Kathy

Briscoe, Charles Pace, Mike

Calhoun, Brianna Redding-Andrews, Karla
Clough, Michael Repzynski, Allison
Davis, Cedric Rivera-Thompson, JoBen
Durham, Shannon Rumney, Cindy

Early, Marcus Scott, Mark

Ferguson, Dorothy Scruggs, Jeff

Foster, Bruce Siniard, Michelle
Glover, Gregory Snelgrove, Brian
Gordon, LaKeitha Steele, Danielle
Griner, Andrea Stoops, Deryk

Gunn, Kim Strong, Scott

Hart, Sam Swann, Sabrina
Hawkins, Kennosha VanlLandingham, David
Jackson, Craig Walters, Anna
Jackson, Tatrabian Williams, Avis
Jennings, Manse Willis, Bridget
Johnson, Cathy Wilson, Eric

Kelly, Janet Wynne, Patty

I. CGTC Board of Directors Meeting - Call to Order

Dr. Avis Williams called the meeting to order at 10:30 a.m.

Il. Approval of Minutes

The December meeting minutes were approved.

lll. Special Presentations

The CGTC Winners for the GOAL, Rick Perkins Award, EAGLE Student, and AE Teacher of the Year

gave their winning speeches to the Board.



IV. Division Reports

There were no action items needing a vote. All reports stand as written.

V. Adjournment

The Board of Directors meeting was adjourned at 12:01 p.m.



ACADEMIC AFFAIRS CENTRAL GEORGIA |
CGTC BOARD OF DIRECTORS MEETING I ' i :
TECHNICAL COLLEGE

_

New Program Requests, Programmatic Accreditation Update, General Information

Report Date: March 9, 2026
Meeting Date: March 11, 2026

Prepared By: DeAnn Nester, Vice President for Academic Affairs

New Program Requests

Carpentry (CA23) Replacing CT33

Carpentry (CA22) Replacing CT22

Commercial Carpenter (CCC1) new

Construction Management (CM13) Replacing CMT3
Construction Management (CM12) Replacing CM22
Construction Manager (CM81) new

Electrical Systems Technology (ES12) Replacing ES22
Finish Carpenter (FC31) new

Residential Wiring Technician (RW21) new

NOTE:

Currently, the Carpentry, Construction Management, and Electrical Technology Programs utilize standards that are
aligned to the National Center for Construction Education and Research (NCCER). This requires faculty to utilize NCCER
course materials and students must pay additional per course fees to access the NCCER learning management system for
tests, etc. Our faculty have found that the current NCCER materials do not reflect the most adequate course materials
(texts, resources, etc.) that are available for these subjects. Furthermore, our Program Advisory Committee members do
not feel that NCCER materials and credentialing are vital for a well-prepared workforce. As such, it is recommended that
these programs revert to existing TCSG course standards that do not require the use of NCCER materials, portal access,
and additional course fees. Reversion to the aforementioned standards will also bring the inclusion of four new imbedded
Technical Certificates of Credit (TCC).

Programmatic Accreditations (Update)
No Updates to Report at this Time

General Information
ORTHO VECTR Accelerated Program



NEW PROGRAM REQUEST
CARPENTRY (CA23)
Associate of Applied Science Degree
Proposed Date of Implementation: Summer Semester 202616
Location: Macon Campus
Statement of Need for Program in the Service Area: The Carpentry programs that CGTC currently offers
uses NCCER curriculum which is no longer the current industry standard. We request offering the
Carpentry programs taught before the switch to the NCCER curriculum.
Program Description: The Carpentry program is a sequence of courses that prepares students for
careers in the carpentry industry. Learning opportunities develop academic, technical, and professional
knowledge and skills required for job acquisition, retention, and advancement. The program
emphasizes a combination of carpentry theory and practical application necessary for successful
employment.

Program Curriculum
CARPENTRY ASSOCIATE DEGREE

GENERAL EDUCATION CORE 15
Area | — Language Arts/Communication

ENGL 1101 | Composition & Rhetoric 3
Area Il - Social/Behavioral Science

XXX |xxx |Social/Behavioral Science Elective 3
Area lll — Natural Science/Mathematics

Mathematics courses (choose 3 hours)

MATH (1101 |Mathematical Modeling

MATH 1103 | Quantitative Skills & Reasoning

MATH 1111 |College Algebra

Area IV — Humanities/Fine Arts

XXXX |xxxx |Humanities/Fine Arts Elective 3
Area V — Additional Program Requirements

XXXX [xxxx | General Education Core (Areas | — V) 3
Occupational Courses 28
COFC 1080 |Construction Trades Core 4
and

COFC |1030 |Materials and Fasteners 2
or

COFC [1011 |Overview of Building Construction Practices & Materials (3)
and

COFC [1020 |Professional Tool Use & Safety (3)
COFC [1050 |Construction Print Reading Fundamentals 3
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CARP [1320 |Site Development, Concrete Forming, & Rigging/Reinforcing 4
or
CARP 1070 |Site Layout Footings & Foundations (3)
CARP |1105 |Floor Wall & Stair Framing 4
CARP [1110 |Ceiling & Roof Framing 4
CARP (1112 |Exterior Finishes & Roof Coverings 4
CARP 1114 |Interior Finishes 4
Choose one specialization
Residential Specialization (8RS3) 21
CARP [1190 |Advanced Residential Finishes & Decks 3
or
CARP (1340 |Carpentry Internship/Practicum (3)
XXXX [ xxxx | Occupationally-related Electives 18
Commercial Specialization (8CS3) 21
CARP 1310 |Doors & Door Hardware 2
or
CARP (1340 |Carpentry Internship/Practicum (3)
XXXX [ xxxx | Occupationally-related Electives 19
MINIMUM TOTAL HOURS 64

Admission Requirements: Placement measures in accordance with TCSG standards




NEW PROGRAM REQUEST
CARPENTRY (CA22)
Diploma
Proposed Date of Implementation: Summer Semester 202616

Location: Macon Campus

Statement of Need for Program in the Service Area: The Carpentry programs that CGTC currently offers
uses NCCER curriculum which is no longer the current industry standard. We request offering the
Carpentry programs taught before the switch to the NCCER curriculum.

Program Description: The Carpentry program is a sequence of courses that prepares students for
careers in the carpentry industry. Learning opportunities develop academic, technical, and professional
knowledge and skills required for job acquisition, retention, and advancement. The program
emphasizes a combination of carpentry theory and practical application necessary for successful
employment.

Program Curriculum

CARPENTRY DIPLOMA

GENERAL EDUCATION CORE

ENGL (1010 |Fundamentals of English |
MATH (1012 |Foundations of Mathematics

EMPL 1000 |Interpersonal Relations & Professional Development

N| W wWw| o

Occupational Courses 31
COFC 1080 |Construction Trades Core 4
and
COFC [1030 |Materials and Fasteners 2
or
COFC [1011 |Overview of Building Construction Practices & Materials (3)
and
COFC [ 1020 |Professional Tool Use & Safety (3)
COFC [1050 |Construction Print Reading Fundamentals

CARP [1320 |Site Development, Concrete Forming, & Rigging/Reinforcing

or
CARP [1070 |Site Layout Footings & Foundations (3)
CARP 1105 |Floor Wall & Stair Framing

CARP [1110 |Ceiling & Roof Framing

CARP [1112 |Exterior Finishes & Roof Coverings
CARP [1114 |Interior Finishes

XXXX | Xxxx |Occupationally-related Elective

W DDA D




Choose one specialization

Residential Specialization (8R12)

CARP

1190

Advanced Residential Finishes & Decks

or

CARP

1340

Carpentry Internship/Practicum

Commercial Specialization (8CS2)

CARP

1310

Doors & Door Hardware

or

CARP

1340

Carpentry Internship/Practicum

(3)

MINIMUM TOTAL HOURS

39

Admission Requirements: Placement measures in accordance with TCSG standards




NEW PROGRAM REQUEST
COMMERCIAL CARPENTER (CCC1)
Technical Certificate of Credit

Proposed Date of Implementation: Summer Semester 202616
Location: Macon Campus

Statement of Need for Program in the Service Area: This program is an embedded technical certificate
within the requested Carpentry associate degree and Carpentry diploma programs.

Program Description: The Commercial Carpenter certificate program provides instruction in the field
of commercial construction. Topics include site layout, footings, and foundations, concrete forming,
site development, steel rigging and reinforcing, and an internship/practicum opportunity.

Program Curriculum

COMMERCIAL CARPENTER TCC

CARP [1070 |Site Layout Footings and Foundations

CARP 1310 |Doors and Door Hardware

CARP [1320 |Site Development, Concrete Forming, Rigging and Reinforcing

CARP [1114 |Interior Finishes

or

CARP 1340 |Carpentry Internship (3)
MINIMUM TOTAL HOURS 12

AN ®

Admission Requirements: Placement measures in accordance with TCSG standards



NEW PROGRAM REQUEST
FINISH CARPENTER (FC31)
Technical Certificate of Credit

Proposed Date of Implementation: Summer Semester 202616

Location: Macon Campus

Statement of Need for Program in the Service Area: This program is an embedded technical certificate
within the requested Carpentry associate degree and Carpentry diploma programs.

Program Description: The Finish Carpenter certificate program specializes in interior and exterior
finishing of residential structures. Topics include exterior finishes and trim, interior finishes and trim,
and cornice and soffit.

Program Curriculum

FINISH CARPENTER TCC

CARP 1112 |Exterior finishes and Roof Coverings 4
CARP 1114 | Interior Finishes 4
CARP 1190 |Advanced residential Finishes and Decks 3

TOTAL HOURS 11

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST
CONSTRUCTION MANAGEMENT (CM13)
Associate of Applied Science Degree
Proposed Date of Implementation: Summer Semester 202616
Location: Macon Campus

Statement of Need for Program in the Service Area: The Construction Management degree program
that CGTC currently offers (CMT3) uses NCCER curriculum which is no longer the current industry
standard. We request offering the Construction Management associate program (CM13) taught before
the switch to the NCCER curriculum.

Program Description: The Construction Management degree program is designed to prepare
students for a career in some aspect of construction supervision. Basic carpentry skills include laying
footings and foundations, framing, roofing, and interior and exterior finishing. Management skills include
principles of accounting, construction drafting, code review, scheduling, and contracting.

Program Curriculum
CONSTRUCTION MANAGEMENT ASSOCIATE DEGREE

GENERAL EDUCATION CORE 15
Area | — Language Arts/Communication

ENGL (1101 |Composition & Rhetoric 3
Area Il — Social/Behavioral Science

XXX |xxx |Social/Behavioral Science Elective 3
Area Il — Natural Science/Mathematics

Mathematics courses (choose 3 hours)

MATH (1101 |Mathematical Modeling

MATH (1103 |Quantitative Skills & Reasoning
MATH (1111 |College Algebra

Area IV — Humanities/Fine Arts

XXXX [ xxxx |Humanities/Fine Arts Elective 3
Area V — Additional Program Requirements

XXXX [xxxx | General Education Core (Areas | — V) 3
OCCUPATIONAL COURSES 26
COFC [1080 |Construction Trades Core 4
or

COFC [1011 |Overview of Building Construction Practices and Materials (3)
and

COFC [1020 |Professional Tool Use and Safety (3)

COFC [1050 |Construction Print Reading Fundamentals 3
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CARP

1070

Site Layout Footings & Foundations

or

CARP

1320

Site Development, Concrete Forming, Rigging/Reinforcing

CARP

1105

Floor Wall & Stair Framing

CARP

1110

Ceiling & Roof Framing

CARP

1112

Exterior Finishes & Roof Coverings

CARP

1114

Interior Finishes

CHOOSE ONE SPECIALIZATION

Residential Specialization (8R13)

CARP

1190

Advanced Residential Finishes and Decks

or

CARP

1340

Carpentry Internship

CMTT

2020

Construction Drafting |

or

DFTG

1101

CAD Fundamentals

CMTT

2010

Residential Estimating Review

CMTT

2050

Residential Code Review

CMTT

2130

Computerized Construction Scheduling

ACCT

1100

Financial Accounting |

ACCT

2140

Legal Environment of Business

or

CMTT

2170

Construction Contracting

XXXX

XXXX

Occupationally-related Electives

Commercial Specialization (8C43)

CARP

1310

Door and Door Hardware

or

CARP

1340

Carpentry Internship

CCMN

1050

Commercial Building Code

CCMN

1060

Construction Estimating |

CCMN

2020

Construction Scheduling

CCMN

2010

Construction Law

or

ACCT

2140

Legal Environment of Business

XXXX

XXXX

Occupationally-related Electives

MINIMUM TOTAL HOURS

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST
CONSTRUCTION MANAGEMENT (CM12)
Diploma
Proposed Date of Implementation: Summer Semester 202616

Location: Macon Campus

Statement of Need for Program in the Service Area: The Construction Management diploma program
that CGTC currently offers (CM22) uses NCCER curriculum which is no longer the current industry
standard. We request offering the Construction Management diploma program (CM12) taught before
the switch to the NCCER curriculum.

Program Description: The Construction Management diploma program is designed for the student
who wishes to prepare for a career in some aspect of construction supervision. The diploma program
in carpentry provides background skills in several areas of construction. Supervision courses, computer
aided drafting, project management, and accounting for construction businesses provide a core of
management and supervisory courses leading to a Construction Management diploma.

Program Curriculum

CONSTRUCTION MANAGEMENT DIPLOMA

GENERAL EDUCATION CORE 8
ENGL 1010 Fundamentals of English | 3
MATH 1012 Foundations of Mathematics 3
EMPL 1000 |Interpersonal Relations & Professional Development 2
OCCUPATIONAL COURSES 26
COFC [1080 |Construction Trades Core 4
or

COFC [1011 |Overview of Building Construction Practices and Materials (3)
and

COFC 1020 |Professional Tool Use and Safety (3)
COFC [1050 |Construction Print Reading Fundamentals 3
CARP 1070 |Site Layout Footings & Foundations 3
or

CARP [1320 |Site Development, Concrete Forming, Rigging/Reinforcing 4)
CARP (1105 |Floor Wall & Stair Framing 4
CARP [1110 |Ceiling & Roof Framing 4
CARP 1112 |Exterior Finishes & Roof Coverings 4
CARP [1114 |Interior Finishes 4
CHOOSE ONE SPECIALIZATION

Residential Specialization (8R22) 21
CARP [1190 |Advanced Residential Finishes and Decks 3
or

CARP 1340 |Carpentry Internship (3)
CMTT |2020 |Construction Drafting | 3
or

13



DFTG

1101

CAD Fundamentals

CMTT

2010

Residential Estimating Review

CMTT

2050

Residential Code Review

CMTT

2130

Computerized Construction Scheduling

ACCT

2140

Legal Environment of Business

or

CMTT

2170

Construction Contracting

XXXX

XXXX

Occupationally-related Electives

Commercial Specialization (8C32)

CARP

1310

Door and Door Hardware

or

CARP

1340

Carpentry Internship

—

CCMN

1050

Commercial Building Code

CCMN

1060

Construction Estimating |

CCMN

2020

Construction Scheduling

CCMN

2010

Construction Law

or

ACCT

2140

Legal Environment of Business

XXXX

XXXX

Occupationally-related Electives

TOTAL HOURS

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST
CONSTRUCTION MANAGER (CM81)
Technical Certificate of Credit
Proposed Date of Implementation: Summer Semester 202616
Location: Macon Campus

Statement of Need for Program in the Service Area: This program is an embedded technical certificate
within the requested Construction Management associate degree and diploma programs.

Program Description: The Construction Manager TCC prepares students for entry-level Construction
Management supervisory positions. Topics include principles of accounting, estimating review,
construction drafting, codes review, computerized scheduling, and construction contracting.

Program Curriculum

CONSTRUCTION MANAGER TCC
CHOOSE ONE SPECIALIZATION
Residential Construction Manager Specialization 15
CMTT 2020 |Construction Drawing | 3
or
DFTG [1101 |CAD Fundamentals (4)
CMTT 2010 |Residential Estimating Review 3
CMTT |2050 |Residential Code Review 3
CMTT 2130 |Computerized Construction Scheduling 3
ACCT 2140 | Legal Environment of Business 3
or
CMTT 2170 |Construction Contracting (4)
Commercial Construction Manager Specialization 16
CCMN [1050 |Commercial Building Code 2
CCMN 1060 |Construction Estimating | 4
CCMN [2020 |Construction Scheduling 4
CCMN | 2010 |Construction Law 3
or
ACCT (2140 |Legal Environment of Business (3)
XXXX |xxxx |Occupationally Related Elective 3
MINIMUM TOTAL HOURS 15

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST
ELECTRICAL SYSTEMS TECHNOLOGY (ES12)
Diploma
Proposed Date of Implementation: Summer Semester 202616
Location: Macon Campus

Statement of Need for Program in the Service Area: The Electrical Construction and Maintenance
program diploma that CGTC currently offers (ES22) uses NCCER curriculum which is no longer the
current industry standard. We request offering the Electrical Systems Technology diploma program
(ES12) taught before the switch to the NCCER curriculum.

Program Description: The Electrical Systems Technology program provides instruction in the
inspection, maintenance, installation, and repair of electrical systems in the residential, commercial,
and industrial industries. A combination of theory and practical application is emphasized to develop
academic, technical, and professional knowledge and skills. Program graduates receive a diploma in
Electrical Systems Technology with a specialization in residential or industrial applications.

Program Curriculum
ELECTRICAL SYSTEMS TECHNOLOGY DIPLOMA
GENERAL EDUCATION CORE
ENGL 1010 Fundamentals of English |
MATH 1012 Foundations of Mathematics
EMPL 1000 |Interpersonal Relations & Professional Development
OCCUPATIONAL COURSES 25
IDFC 1007 |Industrial Safety Procedures 2
Select a DC Course:
ELTR [1010 Direct Current Fundamentals 3
or
IDFC 1011 Direct Current | (3)
or
IDSY 1101 DC Circuit Analysis (3)
Select an AC Course:
ELTR 1020 |Alternating Current Fundamentals 3
or
IDFC 1012 Alternating Current | (3)
or
IDSY 1105 |AC Circuit Analysis (3)
ELTR 1060 | Electrical Prints, Schematics, and Symbols 2
ELTR 1080 |Commercial Wiring | 5
3
4

N w| w| o

ELTR 1090 |Commercial Wiring Il
ELTR 1180 |Electrical Controls
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XXXX |xxxx |Occupationally-related Elective 3

CHOOSE ONE SPECIALIZATION

Electrical Construction and Maintenance Specialization (8EC2) 10

ELTR [1205 |Residential Wiring |

ELTR {1210 |Residential Wiring I

XXXX |xxxx |Occupationally-related Elective

Industrial Electrical Technology Specialization (8112) 10

ELTR [1220 |Industrial PLCs

ELTR [1250 |Diagnostic Troubleshooting

ELTR 1270 |N.E.C. Industrial Wiring Applications

Field Occupation Specialization (8F12) 10

XXXX xxxx |Advisor approved courses 10
TOTAL HOURS 43

Admission Requirements: Placement measures in accordance with TCSG standards
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NEW PROGRAM REQUEST
RESIDENTIAL WIRING TECHNICIAN (RW21)
Technical Certificate of Credit
Proposed Date of Implementation: Summer Semester 202616
Location: Macon Campus

Statement of Need for Program in the Service Area: This program is an embedded technical certificate
within the requested Electrical Systems Technology diploma.

Program Description: The Residential Wiring TCC prepares students for employment in the
construction industry as qualified residential wiring technicians. Topics include NEC regulations,
blueprint reading, principles of direct and alternating current, and residential wiring procedures and
practices.

Program Curriculum

RESIDENTIAL WIRING TECHNICIAN TCC

ELTR 1010 | Direct Current Fundamentals 3

or

IDFC 1011 | Direct Current | (3)

or

IDSY 1101 DC Circuit Analysis (3)

ELTR 1020 |Alternating Current Fundamentals 3

or

IDFC 1012 Alternating Current | (3)

or

IDSY [1105 |AC Circuit Analysis (3)

IDFC 1007 |Industrial Safety Procedures 2

ELTR 1060 |Electrical Prints, Schematics, and Symbols 2

ELTR 1205 |Residential Wiring | 3

ELTR 1210 |Residential Wiring Il 3
TOTAL HOURS 16

Admission Requirements: Placement measures in accordance with TCSG standards

18



General Information

ORTHO VECTR Accelerated Program

Since the program launched on February 18, 2025, we have successfully completed three cohorts, with the
most recent cohort finishing on February 6, 2026. Across these cohorts, a total of 21 students have completed
the program and 100% of participants passed the Registered Orthopedic Exam, all scoring 70 or above, with
the highest score to date being an impressive 92.

Beyond certification success, the program is already making a meaningful workforce impact. Four graduates
have reported employment outcomes, including:

One graduate employed at Middle Georgia Orthopedics as a Medical Assistant/Orthotech, actively assisting
physicians with Platelet-Rich Plasma (PRP) injections, a regenerative treatment using a patient’s own
concentrated platelets to accelerate healing of injured tendons, ligaments, muscles, and joints.

Two graduates currently employed with OrthoGA as Orthotechs, contributing directly to orthopedic patient
care.

One graduate employed at the VA Hospital in Columbia, South Carolina as an Orthotech (GS-6 level),
earning $46,000-$48,000 annually, with a planned promotion to GS-7 within one year.

These outcomes reflect not only the rigor and quality of the ORTHO VECTR Accelerated Program, but also its
growing reputation as a pipeline for skilled, job-ready orthopedic professionals.

We are incredibly proud of our students and grateful for the continued support that makes this program
possible. The momentum is strong, and we look forward to building on this success as future cohorts’
progress.

Transfer Day

Academic Affairs hosted Titan Transfer Day on Tuesday, March 3, 2026 on the Warner Robins Campus and it
was a tremendous success, bringing together students, faculty and representatives from a wide range of
colleges and universities. The following schools participated: Morehouse College, Brenau University, Georgia
Southern University, University of Phoenix, Oglethorpe University, Wesleyan College, Mercer University and
Kennesaw State University. Over 120 students had the opportunity to explore transfer pathways, ask
questions about admissions and financial aid, and learn more about academic programs that align with their
goals.

Several parents attended with their student and were very grateful for the opportunity to speak to these
universities. One student traveled from the Milledgeville campus to attend and one 8th grader attended
getting a jump start on their academic future.

A special thank you Shannon Durham for leading this initiative and Andrew Hall and Nandhi Mathis assisting
Ms. Durham. | also want to thank Student Services and the Marketing Department for their help in making this
day a success.
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FY 2026 YTD Analysis

as of February 28, 2026
Current Year Current Year
R e Rec bl Expenditures  Net Amount
01932  State Appropriation 21,130,534 18,597,536 2,532,998
01938  Adult Ed State Funds 741,839 615,518 126,321
18000 CMVOST - CDL Grant 8,776 8,776 0
22001 DHHS Nursing Workforce Grant 299,809 23,317 323,126 0
22022  Step Al Grant 25,839 60,532 86,371 0
23021 GA-AIM Phase 2 83,637 15,665 99,302 0
2421F  Federal Work Study Funds 250,183 240,752 9,431
2626A  Adult Ed Federal Funds 887,428 137,911 1,025,339 0
26991 VBOC Grant 185,900 16,847 202,747 0
28012  PBI Formula Grant 184,302 19,837 204,139 0
28128 DOE-Enhancing Capacity Plan 140,722 1,514 142,236 0
2831C  PBI - Project CAFE Action for Eq 181,494 180,939 555
3236B  Carl Perkins 787,556 289,725 1,077,281 0
35315 CCampus Grant 245,175 235,107 10,068
3556A  WIOA Adult 98,813 36,611 339,972 (204,548)
3556D  WIOA Dislocated Worker 137,221 42,938 94,283
3556Y  WIOA Youth 127,576 17,311 110,265
38180 Georgia Gear Up 33,199 5,968 39,167 0
39324 DoD STEM SubAward 16,609 16,609 0
3Y023  SFRF Apprenticeship 4,943 4,943
41830 GA-AIM State Match 29,386 5,504 34,890 0
48015 TCSG Foundation - Truist 0
48016 TCSG Foundation - Truist -Reentry 0
55001 Live Work - Barbering 2,637 2,637
55002 Live Work - Cosmotology 7,467 16,658 (9,191)
55004  Live Work - Auto Tech 14,378 10,255 4,123
55011 Live Work - Child Dev Ctr 419,090 829,642 (410,552)
55024  Live Work - Dental Hygiene 17,801 31,872 (14,071)
55029 Live Work - Diesel Mechanic 1,493 12,229 (10,736)
60001  Tuition 16,936,315 3,125,328 20,723,105 (661,462)
60005 GED Testing 26,264 147,314 (121,050)
60015  Miscellaneous 520,544 160,519 360,025
60030 Testing Center 108,453 82,816 25,637
60133  Misc Income Registration Fees 726,788 10,851 290,984 446,655
60135  Student Technology Fee 1,301,993 20,367 1,023,913 298,447
60136  Misc Student Fees 3,265,999 45,640 2,528,235 783,404
61001 Continuing Education 186,379 152,340 34,039
61002 Workplace Literacy 0
61003 Business & Industry General 286,688 530,787 (244,099)
61127 CLCP 0
61143  Facility Rentals 78,508 61,949 16,559
61158  CDL Testing 8,800 8,800
61161 American Heart CTC 11,152 7,560 3,592
61181  Northrup Grumman Grant 10,000 10,000
61272 GDC Occupational Skills 732,419 105,233 906,585 (68,933)
61291  Macon-Bibb Literacy Alliance 114,403 (114,403)
61309 Macon EOC 0 0
61328 Bloomberg Grant 87,268 290,576 (203,308)
61335 A/E Miscellaneous 1,163,885 (1,163,885)
61337 Jones County A/L 20,000 20,000 0
62007 Concession Sales 321,512 296,914 24,598
90116  GA Dept of Corrections Testing 19,250 19,250 0
90360  Child & Adult Care Food Prog 46,871 37,335 9,536
90391  Bright from Start PreK Funds 163,642 165,436 (1,794)
90602 DOL Fatherhood 0
95401 FY2024 Equipment Refresh 29,134 29,134 0
95412  FY2025 Equipment Refresh 47,898 40,407 88,305 0
95424  FY2025 MRR Bond 153,770 102,055 255,825 0
95432  FY2026 MRR Bond 377,964 330,486 708,450 0
95433  FY26 Equipment Refresh 50,593 62,523 113,116 0
96226  DHS/DFCS Training Grant 190,792 179,531 11,261
Grand Total 51,656,401 4,572,724 54,528,979 1,700,145
Net to Date 1,700,145
Prior Year Carry-over 766,909
Net Income, including Prior Yr Carry-over 2,467,054

20



01932
01938
18000
20482
22001
22018
22022
23021
2421F
2626A
26991
28012
28128
2831C
32328
35315
3556A
3556D
3556Y
38177
38180
39324
3Y023
41830
48015
48016
55001
55002
55004
55011
55024
55029
60001
60005
60015
60030
60133
60135
60136
61001
61002
61003
61127
61143
61158
61161
61181
61272
61291
61309
61328
61335
61337
62007
90116
90130
90360
90391
90602
90831
95386
95388
95395
95401
95406
95412
95424
95432
95433
96220

State Appropriation

Adult Ed State Funds
CMVOST - CDL Grant
IDEAS22-CGTCO1

DHHS Nursing Workforce Grant
Hope for Rural Central GA
Step Al Grant

GA-AIM Phase 2

Federal Work Study Funds
Adult Ed Federal Funds
VBOC Grant

PBI Formula Grant
DOE-Enhancing Capacity Plan
PBI - Project CAFE Action for Eq.
Carl Perkins

CCampus Grant

WIOA Adult

WIOA Dislocated Worker
WIOA Youth

USDOL Strengthening Community
Georgia Gear Up

DoD STEM SubAward

SFRF Apprenticeship

GA-AIM State Match

TCSG Foundation - Truist
TCSG Foundation - Truist - Reentry
Live Work - Barbering

Live Work - Cosmotology
Live Work - Auto Tech

Live Work - Child Dev Ctr
Live Work - Dental Hygiene
Live Work - Diesel Mechanic
Tuition

GED Testing

Miscellaneous

Testing Center

Misc Income Registration Fees
Student Technology Fee
Misc Student Fees
Continuing Education
Workplace Literacy

Business & Industry General
cLee

Facility Rentals

CDL Testing

American Heart CTC
Northrup Grumman Grant
GDC Occupational Skills
Macon-Bibb Literacy Alliance
Macon EOC

Bloomberg Grant

A/E Miscellaneous

Jones County A/L
Concession Sales

GA Dept of Corrections Testing
GA Dept of Corrections

Child & Adult Care Food Prog
Bright from Start PreK Funds
DOL Fatherhood

Nursing Program Expansion
FY2023 Aviation Equip Bond
FY2024 Nursing Renov. Bond
FY2023 Equipment Refresh
FY2024 Equipment Refresh
FY2024 MRR Bond

FY2025 Equipment Refresh
FY2025 MRR Bond

FY2026 MRR Bond

FY2026 Equipment Refresh
DHS/DFCS Training Grant

Grand Total

Net to Date|
Prior Year Carry-over

Net Income, including PY Carry-over

Central Georgia Technical College
YTD Analysis - FY2026 vs. FY 2025

February
FY2025 FY2026 FY26 vs. FY25
Revenue Expenditures Net Revenue Expenditures Net Net Difference
19,918,676 18,347,908 1,570,768 21,130,534 18,597,536 2,532,998 962,230
741,840 716,381 25,459 741,839 615,518 126,321 100,862
107,239 107,239 0 8,776 8,776 0 0
9,357 9,357 0 0 0
62,353 62,353 0 323,126 323,126 0 0
401,034 401,034 0 0 0
0 86,371 86,371 0 0
52,675 52,675 0 99,302 99,302 0 0
211,149 211,149 0 250,183 240,752 9,431 9,431
1,051,502 1,051,502 0 1,025,339 1,025,339 0 0
280,612 280,612 0 202,747 202,747 0 0
158,987 158,987 0 204,139 204,139 0 0
325,026 325,026 0 142,236 142,236 0 0
466,314 466,314 0 181,494 180,939 555 555
970,424 970,424 0 1,077,281 1,077,281 0 0
319,847 319,847 0 245,175 235,107 10,068 10,068
160,124 393,310 (233,186) 135,424 339,972 (204,548) 28,638
200,473 78,011 122,462 137,221 42,938 94,283 (28,179)
174,813 64,089 110,724 127,576 17,311 110,265 (459)
105,535 105,535 0 0 0
0 39,167 39,167 0 0
30,268 30,268 0 16,609 16,609 0 0
1,200 1,200 4,943 4,943 3,743
18,447 18,447 0 34,890 34,890 0 0
10,226 7,384 2,842 0 (2,842)
8,037 8,037 0 0 0
0 2,637 2,637 2,637
9,997 8,856 1,141 7,467 16,658 (9,191) (10,332)
9,463 13,141 (3,678) 14,378 10,255 4,123 7,801
432,716 719,301 (286,585) 419,090 829,642  (410,552) (123,967)
22,804 30,211 (7,407) 17,801 31,872 (14,071) (6,664)
1,010 (1,010) 1,493 12,229 (10,736) (9,726)
17,195,264 19,491,587 (2,296,323) 20,061,643 20,723,105 (661,462) 1,634,861
16,428 192,122 (175,694) 26,264 147,314 (121,050) 54,644
619,297 125,949 493,348 520,544 160,519 360,025 (133,323)
115,435 95,011 20,424 108,453 82,816 25,637 5,213
615,213 304,743 310,470 737,639 290,984 446,655 136,185
1,097,328 947,533 149,795 1,322,360 1,023,913 298,447 148,652
2,181,590 699,766 1,481,824 3,311,639 2,528,235 783,404 (698,420)
143,511 173,923 (30,412) 186,379 152,340 34,039 64,451
12,760 12,760 0 - - 0 0
484,368 500,583 (16,215) 286,688 530,787  (244,099) (227,884)
0 0 0
85,443 56,950 28,493 78,508 61,949 16,559 (11,934)
8,550 8,550 8,800 8,800 250
6,742 6,819 (77) 11,152 7,560 3,592 3,669
15,000 5,161 9,839 10,000 10,000 161
680,663 901,738 (221,075) 837,652 906,585 (68,933) 152,142
560,000 85,569 474,431 114,403  (114,403) (588,834)
0 - 0 0
0 87,268 290,576  (203,308) (203,308)
1,050,212 (1,050,212) 1,163,885 (1,163,885) (113,673)
20,000 20,000 20,000 20,000 0 (20,000)
177,917 223,395 (45,478) 321,512 296,914 24,598 70,076
2,625 2,625 19,250 19,250 0 (2,625)
0 0 0
37,370 55,219 (17,849) 46,871 37,335 9,536 27,385
162,762 178,788 (16,026) 163,642 165,436 (1,794) 14,232
300 300 0 (300)
246,987 246,874 113 0 (113)
11,310 11,310 0 0 0
46,588 46,588 0 0 0
1,198 1,198 0 0 0
356,859 356,859 0 29,134 29,134 0 0
9,350 9,350 0 0 0
60,610 60,610 0 88,305 88,305 0 0
397,497 397,497 0 255,825 255,825 0 0
0 708,450 708,450 0 0
0 113,116 113,116 0 0
153,315 151,800 1,515 190,792 179,531 11,261 9,746
51,783,418 51,348,322 435,096 56,229,124 54,528,979 1,700,145 1,265,049
435,096 1,700,145
874,053 766,909
1,309,149 2,467,054 1,157,905
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Institutional Advancement Update
CGTC Board of Directors Meeting

Report Date: March 2, 2026
Meeting Date: March 11, 2026

Prepared By: Ms. Tonya McClure, Associate Vice President for Institutional Advancement

Special Events

New Hire Luncheon with the President
e March 18 @ Warner Robins campus
e Luncheon hosted by Dr Allen welcoming new employees to CGTC

CGTCF Annual Golf Tournament
e April7 @ HLCC
e New co-chairs: Jack Lester (Huntington/Cadence Bank) and Sara Murph (Parrish Construction)
e Honorary chair: Rep Shaw Blackmon

TCSG Leadership Summit
e April 20-22
e Peer group meetings and GOAL/RPA Awards Banquet

Private Grants/Large Gifts

Pending
e  Truist Community Catalyst Initiative (RFI submitted)
o Economic Development/Industry Ready Training
o $337,500
e Dunlap Williamson Fund
o Economic Development/Industry Ready Training
o $24,000
e Congressionally Directed Spending (CDS)
o Senator Raphael Warnock (FY2027)
= $450,000 for Orthopedic Technician Training at VECTR
= $645,000 for equipment and training for automotive and CDL programs
o Senator Jon Ossoff (FY2027)
= $815,000 for medical imaging technologies equipment and training
= $645,000 for equipment and training for automotive and CDL programs
= $445,000 to increase short-term credentials for rural and underserved populations
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Awarded/Received
e FY2026 CDS (Senator Jon Ossoff)
o VECTR
o $300,000 for veterans housing assistance for CGTC programming
e Georgia Coalition for Higher Education in Prison
o Re-Entry Services
o $10,000 for scholarships

Notable Gifts
e Jones Family Charitable Fund
o $20,000 for Owen Barry Jones Scholarship Fund
e Flint Energies Foundation
o $8,500 for Adult Education Program

Special Projects

Property Acquisition
e The Board of Trustees has authorized its Executive Committee to move forward with offering to purchase the
property located at 131 Ben Edwards Road adjacent the Warner Robins campus on behalf of CGTC.

Spring Scholarship Awards
e Tuition: $61,924 (136 awards)
e Textbooks: $12,000

Institute of Study Abroad Ireland Visit
e March 3-9
e Assisting with hospitality and special events

PEP Accreditation Review Visit for Re-Entry
e March 23-25
e Assisting with hospitality
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Adult Education Update
CGTC Board of Directors Meeting

Report Date: March 2, 2026
Meeting Date: March 11, 2026

Prepared By:  Dr. Brittany Lucas, Vice President for Adult Education & Re-Entry Services

National Reporting System (NRS) Statistics (WIOA Local) - Students acquiring 12 or more attendance hours (NRS
Statistics are unduplicated)

Total Number Total Attendance Total Number of Percentage HSE
Enrolled Hours Measurable Skill Achieving Graduates*
Gains Measurable Sill
Gain
FY25 1,597 103,748 657 41% 119
FY26 1,643 105,044 732 45% 133

* The HSE Graduates number includes GED® Test Graduates, HISET™ Exam Graduates, and CGTC Academy: CPH Pathway High School Diploma
graduates who are students

WIOA Local - Gains and Attendance by EFL - WIOA local totals of the number of students enrolled, total attendance
hours, MSG and percentages by entering educational functioning level for all students acquiring 12 or more attendance
hours.

Total Total Total number of Percentage of
Entering Educational Functioning | Number Attendance Measurable Skill Enrollment with
Level Enrolled | Hours for all . Measurable Skill
. . Gains .
participants Gains
IABE1 Beginning Literacy 139 10,854 49 35%
IABE2 Beginning Basic Education 662 42,354 267 40%
IABE3 Intermediate Low 429 23,985 179 42%
IABE4 Intermediate High 113 5,799 66 58%
IASE1 Low 10 623.25 6 60%
IASE2 High 0 0 0 0%
IABE Alternative Placement 19 380 17 89%
ESL1 Beginning Literacy 56 4,426 24 43%
ESL2 Low Beginning 46 3,691 26 57%
ESL3 High Beginning 38 3,769 26 68%
ESL4 Intermediate Low 54 5,184 30 56%
ESL5 Intermediate High 35 2,066 14 40%
ESL6 Advanced 20 1,437 6 30%
ESL Alternative Placement 22 478 22 100%
TOTAL 1,523 105,044 732 45%

WIOA Local - Gains and Attendance by County - WIOA local totals of the number of students enrolled, total
attendance hours, MSG, and percentages by County. Duplication may exist in this report.

Total Number Attendance EFL + HSE + IET % of the County with less than
County Enrolled Hours Gains % MSG HSD
Baldwin 185 9,991 86 46% 13.5%
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Bibb 736 44,117 354 48% 13.6%
Crawford 17 777 14 82% 16.9%
Dooly 8 227 3 38% 19.5%
Houston 674 38,902 360 53% 7.4%
Jones 28 920 11 39% 8.3%
Monroe 13 1,493 6 46% 13.2%
Peach 31 1787 18 39% 15.6%
Pulaskit 66 579 38 58% 20.5%
Putnam 79 2,474 51 65% 12.3%
Twiggs? 6 149 1 33% 20.4%

Workforce Training—The following programs are offered to all students who apply to participate based on their
career goals.
o Career Plus High School Diploma (CPH)
» 67 students enrolled
o Integrated Education and Training (IET)
» 129 participants, 99 certifications earned

AED Success Story - Roendy Matos-Duran

Roendy Matos-Duran, a student from Putnam County, originally comes
from a small city in Cuba. For about seven years, he has been living in
the United States, bringing with him a strong work ethic and a
determination to succeed.

In Cuba, Roendy worked as an accountant, but upon moving to the U.S.,
he realized that he needed additional credentials to become certified and
continue his career in accounting. Undeterred by the challenge, he
enrolled in an adult education program to work towards his High School
Equivalency (HSE), demonstrating his commitment to reaching his
professional goals.

Roendy expresses his enthusiasm for attending class, particularly
appreciating that his instructor, Mrs. Kimberly Hicks-Grable, speaks Spanish as a second language. Even
though he knows English well, he sometimes struggles to find the right words. He finds it reassuring to seek
guidance from his teacher during those moments.

Having passed the HSE test, Roendy is now set to start accounting classes in March, continuing his journey
towards fulfilling his career aspirations in the U.S.

AED Updates:

e March 9t -11th EAGLE and Outstanding Teacher of the Year Awards-Atlanta

e March 19th -21st 3-Day GED Accelerated Academy (Macon Campus K Building)

e March 24th-27th TESOL National Conference (Salt Lake City, Utah)

e March 25th-26th Georgia ESL Adult Educator Spring Summit (Gwinnett Technical
College, Lawrenceville Campus)

e March 26t Adult Education Winter Term Classes End

e April 6t Adult Education Spring Term Classes Begin

e April 12th-15th COABE Conference (Indianapolis, IN)

! There are 27 students enrolled from Pulaski County who are not at Pulaski State Prison.

2 There are 6 students in Twiggs County attending classes with instructors located in other counties.
25
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Economic Development Update
CGTC Board of Directors Meeting

Report Date:
Meeting Date:

Prepared By:

February 26, 2026

March 11, 2026

Ms. Andrea Griner, Vice President for Economic Development

Customized Business and Industry Training:

Business or Organization Training Delivered Number | Length of Training
Trained Course Dates
(Hours)
WR-ALC Production Environment 10 32 1/29-2/3
Readiness
General Maintenance 3 24 2/6-2/10
Procedures
Production Environment 12 32 2/12-2/18
Readiness
General Maintenance 7 24 2/23-2/25
Procedures
Production Environment 20 32 2/26-3/3
Readiness
WRALC/OBHA DWMS 11 80 2/2-2/13
YKK AP America — Dublin Preparing for ISO 9001:2026 1 2 2/3
Key Updates, Timeline, and
Implementation Tips
Sandler Nonwoven Corp Preparing for ISO 9001:2026 2 2 2/3
Key Updates, Timeline, and
Implementation Tips
Leadership Overview 1 4 2/10

27




Cascade Corporation Preparing for ISO 9001:2026 2 2 2/3
Key Updates, Timeline, and
Implementation Tips
Rotary Corporation Preparing for ISO 9001:2026 1 2 2/3
Key Updates, Timeline, and
Implementation Tips
Duramatic Products Preparing for ISO 9001:2026 1 2 2/3
Key Updates, Timeline, and
Implementation Tips
Collins Manufacturing Preparing for ISO 9001:2026 2 2 2/3
Key Updates, Timeline, and
Implementation Tips
Prince Service & Preparing for ISO 9001:2026 5 2 2/3
Manufacturing Key Updates, Timeline, and
Implementation Tips
Leadership Overview 5 4 2/10
Westwood Millworks Leadership Overview 5 4 2/10
Central Georgia Technical Leadership Overview 1 4 2/10
College
Forklift Training 1 8 2/24
Acquila Solution, LLC Leadership Overview 1 4 2/10
Triple S Steel Workplace Violence 12 1.5 2/17
Prevention
Mental Health Awareness 10 1 2/25
Terracon Consultants, Inc. MSHA Refresher Course 8 8 2/18
Wilson Bryant Air MSHA Refresher Course 7 8 2/18
Conditioning
Middle Georgia Community | Forklift Training 1 8 2/24

Food Bank
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Continuing Education Courses Delivered:

Training Delivered Number Length of Training Dates
Trained | Course (Hours)

Driver’s Education 18 36 1/31-2/27

Driver Training — Drive Only 3 6 1/31-2/27

Ed2Go Online Personal & Professional Training 2 Various 2/1-Various

Ed2Go Career Training & Certification 8 Various 2/1-Various

Leadership Overview 1 4 2/10

Forklift Training 7 8 2/18

Forklift Training 5 8 2/24

Adult Education — IET:

Training Delivered Number Length of Training Dates
Trained Course

Forklift Training (GDC-MTC) 8 8 2/12

Forklift Training 9 8 2/20

Forklift Training 10 8 2/26

DHS/DFCS Training Grant:

Training Delivered Number Trained |Length of Course |Training Dates

TAGA 3021 5 9 2/9-2/19
ABDQ 4020 14 3 2/10-2/12
OCP 703 16 2 2/16 -2/17
ABDQ 4020 13 3 2/17 -2/19
ABD 3120 4 19 2/23 -3/19
NLSUP 9100 6 3 2/24-2/26
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Industry Engagement:
e Armstrong World Industries — Bibb
e Bluebird — Peach
e CARBO Ceramics, Inc. — Baldwin
e DJJ—Macon YDC—Bibb
e Elliott Machine Shop — Bibb
e GDC - Central State Prison — Bibb
e GDC - Macon Transitional Center — Bibb
e GDC-— McEver Probation Detention Center — Houston
e GDC - Pulaski State Prison — Pulaski
e Georgia EMC Safety — Monroe
e Graphic Packaging — Macon - Bibb
e Georgia Power - Bibb
e Perdue — Houston
e Pruitt Healthcare — Houston
e Sandler Nonwoven — Houston
e Shubee — Bibb
e SPEIR Electric — Bibb
e Trinity — Houston
e Triple S Steel — Bibb
e Yancy Bros. — Bibb

Community Engagement:
e Macon Day with the Macon Chamber of Commerce
e National Security Forum
e Robins Regional Leadership Class
e Greater Macon Chamber BREW
e Milledgeville-Baldwin Chamber of Commerce Annual Meeting
e Museum of Aviation GEAR Lab Planning Meeting
e Pulaski-Hawkinsville Development Authority Meeting
e Pulaski-Workforce Steering Committee
e Society for Human Resource Management (SHRM) Meeting
e Development Authority of Houston County — Board Meeting

Facilities:
Macon Campus
Approximately 430 visitors utilized the campus facilities. Participating organizations included:
e Georgia Manufacturing Extension Partnership
e Irving Tissue Consumer Product
e Technical College Systems of Georgia
e Middle Georgia Consortium
e Georgia Association for Women in Higher Education
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Milledgeville Campus
Approximately 326 visitors utilized the campus facilities. Participating groups included:
e Baldwin County Board of Education
e American Red Cross Blood Drive
e Technical College Systems of Georgia
e Baldwin County Chamber of Commerce

Warner Robins Campus
Approximately 405 visitors utilized the facilities. Participating organizations included:

e American Red Cross

e Global Parts Distributors

e Houston Healthcare

e Middle Georgia RESA

e RBI Benefits Training

e Technical College System of Georgia

e Warner Robins Alumnae Chapter of Delta Sigma Theta
e WR-ALC OBHA
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Enrollment Services, Marketing, and Public Relations Update

Report Date: March 2, 2026
Meeting Date: March 11, 2026

Prepared By: Dr. Janet Kelly, Associate Vice President for Enrollment Services, Marketing, and Public Relations

Enrollment

Spring Semester 2026

e Fullterm/S1 started January 12 with a goal of 11,000 - Current Enrollment is 11,869, exceeding the goal by 7%
o S2 starts Monday, March 9

Spring NET Overall Credit HS DOC @ DAP CPH/AO

2025 10,575 | 5,464 | 4,632 | 204 226 46
2026 11,838 | 6,446 | 4,813 | 256 239 79
Difference 1,263 982 181 52 13 33

Growth/loss | 11.9% | 18% 4% 25% | 6% 72%

Spring Gross ‘ Overall ‘ Credit ‘ CPH/AO
2025 11,718 | 6,366 | 4,785 | 208 278 78
2026 13,156 | 7,482 | 5,017 | 256 290 104
Difference 1,438 | 1,116 | 232 48 12 26

Growth/loss | 12.3% | 18% 5% 23% 4% 33%
Source: CGTC iNet V2 as of March 2, 2026

Enrollment Services Updates

Dual Enrollment
e Hosted three recruitment events—More than Scrubs (WR), More than Scrubs 2.0 (MA), and the Fly High
Summit—with fantastic attendance and participation
e Working with local high schools for night advisement processes for the 26-27 school year

e Implementing new processes to accommodate for Dual Enrollment funding residency requirement starting
Summer 2026

Marketing & Public Relations and Global Initiatives

e Hosted GOAL/RPA Competition and Luncheon and assisted with Milledgeville campus open house
e Hosted visitors from ISAl—Institute for Study Abroad Ireland—and held a study abroad reunion for students
who have participated
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Admissions and Recruitment
e Hosted GA Match Day at the Milledgeville campus with 50+ participants
e Upcoming Events:
o GA Match Day: March 11™ in Macon; March 18™ in Warner Robins

o GA Match applicants:
= 167 students have applied through the GA Student Finance Commission website for Fall 2026

e Spring 2026 Admissions Application Processing (as of March 2, 2026):
o 6,377 total applicants e
o 3,554 accepted applications
=  56% acceptance rate for Spring 2026

e Spring over Spring Growth
o 2024to0 2025 growth: 5.4%
o 2025to0 2026 growth: 4.2% 1000

uer
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Financial Aid
e Participating in TCSG Banner Financial Aid Rollover session March 2-5
e Associate Director Dominique Smith was selected to attend the National
Federal Student Aid (FSA) conference in Washington, DC March 3-5
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Facilities and Satellite Operations Update

Report Date: March 2, 2026
Meeting Date: March 11, 2026

Prepared By:  Mr. Jeff Scruggs, Executive Vice President

Facilities Projects

e The FY 25 Capital Outlay project (renovation of several Macon campus buildings) construction
documents review by the Design Review Group (DRG) of Georgia State Financing and Investment
Commission (GSFIC) is projected to be complete March 9, 2026. Once approved, the work can be re-
estimated and commence once pricing is agreed-upon.

e The FY27 capital outlay requests to renovate the remaining portions of Building A in Milledgeville (est.
9.855 MM ) and renovate Buildings A and B in Warner Robins (est. 22.87 MM) are now being estimated
by an independent pricing consultant.

e The Milledgeville welding lab project is moving forward. Demolition of the space is complete. Design
documents are in final review by GSFIC, and the projected commencement of construction is early
April. The expectation is that classes will begin mid-August (beginning of fall semester). This project
uses residual funds from the prior EV/Mechatronics renovation project, and current estimates are
~$795K, not including furniture, fixtures, and equipment.

e The Governor’s FY 26 Amended budget recommends $48MM (cash) for additional major rehabilitation
and renovation projects among TCSG colleges. The budget bill is pending the Governor’s signature.
CGTCis slated to receive an initial allocation of ~¥$2.6MM. The requested projects included two re-
roofs, two building HVAC system replacements, and a parking/circulation project.
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Satellite Operations

Report Date: October 23, 2025
Meeting Date: October 27, 2025

Prepared By:  Ms. Carrie Dietrich and Dr. Marcus Early, Directors, Satellite Operations

Satellite Operations Update — Ms. Carrie Dietrich

e CGTC supported the Eatonton-Putnam Chamber of Commerce annual dinner on the evening of February 2.
Carrie Dietrich, Kimberly Hicks-Grable, JoBen Rivera-Thompson and David VanLandingham represented the
College at this event held at Rock Eagle 4-H Center.

e The Milledgeville-Chamber of Commerce Board of Directors retreat was held at Century Bank in downtown
Milledgeville on February 5. Carrie Dietrich attended the retreat and currently serves as a board of director. Dr.
Ivan Allen was recently appointed as an ex-officio member.

e Baldwin County Schools has invited CGTC as a stakeholder to give input to their strategic plan. Kimberly Hicks-
Grable attended the community wide meeting on the evening of February 5" and Carrie Dietrich will attend
another planning meeting with school district administrators on March 5%,

e The Milledgeville-Chamber of Commerce Annual Meeting was held on the morning of February 18™ at the
Milledgeville campus. LaTonya Stewart and Carrie Dietrich attended the breakfast meeting on behalf of CGTC.

e The Baldwin College and Career Academy held a Reverse Career Fair on the evening of February 18. Jackie
Turner attended this event and serves a board member.

e CGTC was represented at the Putnam County Elementary School Career Day on February 20%™. Sharoko Farley
discussed truck driving careers with the students and provided an opportunity for students to tour the truck.

e The Putnam College and Career Academy hosted mock interviews for students on February 25™. A special thanks
to Twyler Johnson and Lindsey Powell for serving as interviewers. Ms. Powell also currently serves on the PCCCA
board.

Satellite Operations Update — Dr. Marcus Early

e Career Services will host a Career Fair in Hawkinsville and Fort Valley, creating pathways between local
employers and residents, strengthening workforce pipelines, increasing job placement opportunities,
and driving economic growth and long-term sustainability within the Peach & Pulaski County
Communities.
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VECTR Update

Report Date:  March 6, 2026
Meeting Date: March 11, 2026

Prepared By:  Col. Don Layne (Ret.), Chief Operating Officer, GA VECTR Center

Section | - VECTR Center Key Events this month:

e Began VITA Tax season on 2/2

e Fall Cohort students completed classes on 2/6

o Presented Lunch & Learn on Veterans Services through CGTC Professional Development on 2/9

o Connected virtually with Metro Atlanta Chamber to discuss possible partnerships and student
employment connections on 2/10

o Connected virtually with Tessera to discuss student employment connections on 2/10

e Attended National Security Forum at the MoA on 2/12

e Hosted Titan Leadership class at VECTR for briefing & tour on 2/20

¢ New Spring Cohort programs began on 2/24

o Hosted Col. Puanani Miller, ANG 165 AW/CD for briefing & tour on 2/24

e Connected virtually with Terracon to discuss student employment connections in partnership with
CGTC Economic Development on 2/25

o Hosted VBOC’s new Assistant Administrator the SBA’s Office of Veterans Business Development, Mr.
Kevin Barber, virtually for a briefing of VECTR and GA VBOC on 2/26

VECTR Center Key Updates this month:

¢ Joined Military Spouse Employment Partnership - Department of War as a Spouse Ambassador
Network Partner at the end of December 2025

Section Il — Customer Services provided by the VECTR Center:

Service Area February 2026 AY 2026 August 2016 to Present
Career Coaching 438 908 6,323
Education & Ed Financing 657 5,601 31,424
Community Resources 116 908 6,997
Entrepreneurship 626 9,783 33,796
Testing Center 231 1,154 11,512
VA Health Enrollment 80 612 10,417
Veterans Service Officers (VSO) 655 4,281 84,283
WIOA 156 1,071 2,625
Other 868 6,023 49,716
Totals 3,827 30,341 237,093
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Section Il - VECTR Utilization this month:

Event Name Organization | Location AU ETF i Dates
Attendees

Weekly Veterans Vocational Rehabilitation (VA .

VOC REHAB) Client Meeting Carl Vinson VA | 146 4 212

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 5 2/9

Veterans Vocational Rehabilitation Client Meeting .

(VA VOC REHAB) Carl Vinson VA 136 2 2/10

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 7 2/11

Housing and Urban Development-Veterans Affairs .

Supportive Housing (HUDVASH) Carl Vinson VA 136 2 211

Warn(_ar Robins Air Logistics Complex (WRALC) Robins AFB 144 35 2/11-2/12

Interviews

WRALC Interviews Robins AFB 104 12 2/12

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 7 2/18

Georgia Department of ygterans Service (GDVS) GDVS 144/104 15 2/19-2/20

Leadership Institute Training

Air Force Life Cycle Management Center :

(AFLCMC) Junior Workforce Meeting Robins AFB 152 30 219

Titan Leadership CGTC 152 15 2/20

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 2123

Defense Logistics Agency (DLA) Weapons Support : )

WR Planning & Support Strategic Summit Robins AFB 144/145 45 2/24-2/25

Weekly VA VOC REHAB Client Meeting Carl Vinson VA 146 6 2/25

Command, Control, Intelligence, Surveillance, and .

Reconnaissance (C2ISR) Division Offsite Robins AFB 152 30 2/25

Spark Macon Veteran Entrepreneurship Event Spark Macon 144/145 15 2127
Total 236

Section IV - CGTC Classes/Workshops conducted at VECTR this month:

Class Name g:gﬁ:; Leng(tyv::kcs c);urse Training Dates
Al Enhanced Robotics Manufacturing 5 15 Weeks 2/24-6/5
Air Conditioning Technology 9 15 Weeks 2/24-6/5
Aircraft Assembly & Repair Technician 6 15 Weeks 2/24-6/5
Automation Technology 6 15 Weeks 2/24-6/5
Electrical Construction 10 15 Weeks 2/24-6/5
Orthopedic Technologist 7 15 Weeks 2/24-6/5
Welding 10 15 Weeks 2/24-6/5

. (2/10-2/18)
CDL — Spring Cohort 2 10 6 Weeks 9/19-3/24
Cisco Networking 5 15 Weeks 1/12-5/7
Logistics Management Specialist 6 15 Weeks 1/12-5/7
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- Number | Training
Workshop Name Trainer Trained Date
. . Beurena Johnson, MSM,
From Battle Scars, Bald Spots & Hair Loss to Healing Certified Trichologist 11 2/4
Veteraps & Medicare: Veterans Health Benefits Care & Give Back to Veterans 16 2/10
Education
Seven Common Financial Mistakes First Command 9 2111
Financial Foundations: Your Blueprint to Thrive Thrivent 8 2/17
Educational Opportunity
Smartphone 101 Center, Mercer University 8 2/18
Coffee & Camaraderie VECTR 24 2/20
Why Bitcoin Matter Operation Bitcoin 17 2/24
Long Term Care Planning and Options New York Life 11 2/25
Total 104
Section V - Veterans Business Outreach Center (VBOC) events this month:
o Counseling Sessions: 106

. Number | Training
Event Event Type Location Trained Dates
Live2Lead Leadership Summit: Houston In-person Warner Robins 32 /5
County Board of Commissioners
Reboot - Boots to Business In-person VECTR 12 2/10-2/11
Boots to Business In-person Fort Benning 9 2/10-2/11
Natlongl Secunty_Forun_w: AI for Business In-person Warner Robins 120 2/12
Executives - Robins Aviation Museum
Boots to Business In-person NSB Kings Bay 10 2/12-2/13
Boots to Business In-person Moody AFB 8 2/18-2/19
Veterans Curation Program (VCP) In-person Augusta 10 2/19
Perry StartUp Summit - Perry Events Center In-person Perry 65 2/19-2/20
Boots to Business In-person Fort Stewart 19 2/24-2/25
Live2Lead Leadership Summit In-person Kathleen 100 2/26

Total 385
Section VI — Student Recruiting Outreach conducted by VECTR this month:
Event Name Event Type Location 2 i) 230 G Dates
yp Attendees
MFRC Pre-Separation Briefing In-Person Robins AFB 18 2/3
CSP Briefing In-Person Fort Benning 28 2/5
CSP Briefing In-Person Hunter AAF 24 2/4
CSP Briefing In-Person Fort Stewart 34 2/5
MFRC Pre-Separation Briefing In-Person Robins AFB 21 217
CSP Briefing In-Person Hunter AAF 14 2/20
CSP Briefing In-Person Fort Stewart 55 2/21
CSP Briefing In-Person Fort Stewart 50 2/26
Total 244
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Information Technology, Instructional Technology, and Cyber
Security Update

INFORMATION TECHNOLOGY DIVISION CENIRAL BEGRES
CGTC BOARD OF DIRECTORS MEETING [ — q E [ —

Report Date: March 2, 2026
Meeting Date: March 11, 2026

Prepared By: Dr. Brian Snelgrove, Chief Information Officer

General Information

New Full-Time Employee
The full-time Helpdesk Technician position in Warner Robins has been filled. Mr. Chad Nasworthy has accepted the offer
and began his full-time employment on March 3™.

Cyber Security

PDQ Connect

Central Georgia Technical College has implemented a new tool called PDQ Connect. It allows us to monitor software
installations, deploy software and updates, and remotely assist users on and off campus. We began a trial deployment in
early January and fully implemented the software in mid-February. Since the full deployment, we have noticed a
dramatic decrease in reported vulnerabilities in CrowdStrike. We are actively monitoring the remaining vulnerabilities
and working to resolve them.

Open vulnerabilities by day A :

Last 45 days
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TECHNICAL COLLEGE

CENTRAL GEORGIA I

Institutional Effectiveness Update
CGTC Board of Directors Meeting

Report Date:  February 27, 2026
Meeting Date: March 11, 2026

Prepared By:  Dr. Deborah Burks, Vice President for Institutional Effectiveness

Information Items

Programmatic Accreditation
IE staff are actively working with the following programs in preparation for accreditation of self-study
submissions and visits.

e Paramedicine
o Reaccreditation by CAAHEP upon recommendation of COoAEMSP
o Self-Study Report submitted October 1%
o On-Site Visit TBD, Summer/Fall 2026
e Radiologic Technology
o Accredited by JR-CERT
o Warner Robins Rad Tech Annual Report submitted October 10, 2025
o Macon Rad Tech Annual Report submitted January 14, 2026

Grants and Contracts

FIPSE: STEP-AI

CGCT was awarded a FIPSE (Funds for the Improvement of Post-Secondary Education) federal grant to
advance the understanding and use of artificial intelligence in education through a two-pronged approach:
expanding the utilization of generative Al to enhance tutoring, advising, and college/career navigation for
undergraduate students, while integrating machine learning into technician education pathways.

FIPSE: STEP-AI
o Currently Year 1 of 4
o Performance Period: January 1, 2026 — December 31, 2029
o Funding Source: Department of Education

Table 1. Step-Al Budget Allocation

Allocation Amount x 4 years 3,990,000.00
Budget Remaining (as of 2/25/2026) 1,234,169.53

Updates Regarding FIPSE: STEP — Al
e Program Assistant Position & Program Specialist Position scheduled to start effective March 2, 2026
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CCAMPIS
o Currently in Year 4 of 4 (Current Performance Period Concludes September 2026)
o Budget Period (Year 4): October 1, 2025 — September 30, 2026
o Funding Source: Department of Education

Table 2. CCAMPIS Budiet Allocation

Overall 4-Year Total 1,754,788.00
Annual Allocation (Per Year) 438,697.00
Budget Remaining (as of 2/25/2026) 361,608.46

e CMVOST

o Currently in Year 2 of 2
o Performance Period: August 26, 2024 - September 30, 2026
o Funding Source: Department of Transportation

Table 3. CMVOST Budiet Allocation

Overall 2-Year Total 150,900.00
Annual Allocation (Per Year) 75,450.00

DoD STEM/Ohio TechNet
o Subaward Grant: A CGTC Grant Project in collaboration with Loraine County Community
College award
o Currently in Year 4: January 15, 2024 — August 31, 2026

Table 4. DoD STEM/Ohio TechNet Budiet Allocation

Overall 4-Year Total with Carryover 86,613.49
Budget Remaining (as of 2/25/2026) 9,197.17
GEAR UP BIBB

o Subaward Grant: A TCSG and CGTC Grant Project in collaboration with Bibb County School
District & Department of Education (BCSD)
o 7-year grant: October 2024- September 2031

Table 5. Gear Uﬁ Bibb Budﬁet Allocation

Allocation Amount 123,136.00
Budget Remaining (as of 2/25/2026) 97,790.79
Georgia AIM

o Georgia Tech/TCSG GA-AIM Pass Through Grant

o Subaward Grant: A $65 Million TCSG and CGTC Grant Project in collaboration with Georgia
Tech’s U.S. Economic Development Administration award (Oct. 2022 — Sept. 2026)

o The College participates with four other technical colleges to carry out activities in support of the
Georgia Al Manufacturing (GA-AIM) Technology Corridor a statewide coalition (Oct. 2022 — Sept.
2026)

o Currently in Year 4: October 2025-September 2026
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Table 6. Georiia AIM Budiet Allocation

Allocation Amount 250,102.00
Budget Remaining (as of 2/25/2026) 106,114.16

Updates Regarding Georgia AIM:
e Additional funding was received to purchase a $103,000 humanoid robot

GA-STACCS (HRSA)

o Georgia Specialized Training in Acute & Chronic Care Settings Grant

0 ASN students participating in the GA-STACCS project will engage in 80 additional hours of
specialized training in acute and long-term care, which includes a minimum of 40 hours of
service learning in acute and/or long-term care settings under the supervision of a trained
GA-STACCS mentor.
Currently in Year 2 of 4
Performance Period: September 30, 2024 — September 29, 2028
Budget Period (3): September 30, 2025 — September 29, 2026
Funding Source: Health Resources & Services Administration (HRSA)

Table 7. GA- STACCS Budiet Allocation

Overall 4-Year Total 3,660,000.00
Budget Remaining (as of 2/25/2026) 816,717.05

© © O ©

Updates Regarding GA-STACCS: HRSA:
e Year 2 Carryover Request Submitted February 17, 2026

VBOC
o Veterans Business Outreach Center Grant
o Currently in annual award Year 8: May 01, 2025 — April 30, 2026
o Funding Source: Small Business Association

Table 8. VBOC Budiet Allocation

Annual Allocation 500,000.00
Budget Remaining (as of 2/25/2026) 278,228.94
Updates Regarding VBOC:

e Quarter 3 Performance Report was submitted February 17, 2026
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Developing Funding Grant Proposals:

Table 9. Applied/Pending Notification

NSF - ATE | D. Stoops | $ 1,011,940 | Pending Pending Supports October 2,
Grant AUMF and 2025
related

program
group

Table 10. NOFO Under Review or Preparing Application

Congressionally | via Senator Ossoff | 2/27/2026 | One-time support for projects benefitting

Directed Spending Georgia communities (creation of jobs,
improving health outcomes, etc.) for the
FY2027 funding cycle
Welding Workforce | American Welding | 3/17/2026 Up to $50,000 to modernize/expand
Grant Society welding programs (may not be used for

salaries, construction, renovation)
Gable Grants Lowe's Foundation | 3/31/2026 Up to $500,000 supports skilled trades
Program training that includes appliance repair,
(opens March 1) carpentry/construction, electrical,
heating, ventilation, plumbing, and
HVAC (excludes welding). Focus on
recruiting underrepresented populations.

Gable Grants National Science 4/3/2026 Up to $1.5M to support projects that
Program Foundation enhance the preparation of Al and/or
(opens March 1) cybersecurity professionals. Projects

may expand existing educational
opportunities, curricula, degree
programs, educational pathways,
methods and interventions, and
partnerships among institutions of higher
education, government, and employers.

Grant — Closeout

SIP Grant
The Strengthening Institutions Program grant from the Department of Education has concluded its five-year
lifespan. Goals and related objectives were improved over that time:
e Performance measures
o The number of unduplicated enrollments in General Education will increase by 1.5% annually
(Baseline is 6,609)
= The target was 6,708, and the resulting enrollment was 7,282
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o The number of full-time faculty teaching in general education will increase by two during the
grant period.
= Two full-time faculty members were hired in January 2021
o The number of students completing accelerated occupational training at partner sites will
increase by 2% or more annually.
= The results included a high of 228 students
o Class pass rates for alerted students will increase by 10% or more during the project period
(Baseline is 40%).
= The result was 54% pass rate.
o The number of students engaged in work-based training will increase by 2% or more annually.
= The results included a high of 224 students

Table#11. SIP Budget by Activity

Expenditures Amount
Salary and Fringe $1,383,932.25
Travel $39,254.31
Equipment $186,012.41
Supplies $265,465.72
Contractual $259,115.91

Student Supports
WIOA (Workforce Innovation and Opportunity Act)

Outreach

WIOA Career Advisors attend college and community events as a means of conducting outreach. The team is
actively seeking community outreach activities to inform potential students about WIOA services and
Apprenticeship Opportunities at CGTC.

Attendance at the following events is scheduled.

e March 4" Spring Career Fair, Workforce Development Center, Hawkinsville
e March 7 Peach County Health Department Health Fair, Festival Park, Fort Valley
e March 7 Spring into Good Health Event, Marvin Crafter Festival Park, Fort Valley
e March 10"  Middle Georgia One-Stop Partner Meeting, Houston County DOL
e March 11"  Spring Career Fair, Workforce Development Center, Fort Valley
e March 28"  Inaugural Community Resource Fair, Little Richard House, Macon
e April 8" Spring Career Fair, Larry Walker Arena, Warner Robins
R.E.A.C.H.

Table 12. REACH Outcomes

Semester REACH % Re-enrolled next Awards Maintained or increased GPA from
Students term Earned prior term
Fall 202612 29 64% 3 57%
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Professional Development

Implementation of the Emergency Preparedness Video Guide was supported by IE to ensure full compliance
with the CGTC faculty and staff. To date, 746 have completed the training; while the video will be available,
the window for faculty and staff completion closes next week.

Artificial Intelligence has been an important topic for professional development for faculty and staff. A series
was begun last semester called Al for US and continued into the Spring semester. The sessions to date are: Al
Introduction, Al for Teachers, Teaching Al Literacy, Al in the Office, Al Using Microsoft Office, Al in Student
Careers, Improving Student Engagement with A, How We Use Al and Using Al with Excel.

Workshops for the Academic Affairs unit have been held to improve the quality of the annual Professional
Development Plans. Ten workshops were scheduled, and through nine of these, there have been 251
participants thus far.

A Lunch and Learn: Institutional Awareness series has focused on the great variety of student supports provided
by the College. These sessions are 15 minutes in length and attempt to introduce topics during lunch; sessions
are recorded for viewing at later times. Those topics covered have been Library Services, WIOA, Titan
Advisement, Special Populations, TEAMS, Veterans Services, and Foundation Scholarships. Upcoming
sessions are the Academic Success Centers, Counseling, R.E.A.C.H., and others.
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Strategic Initiatives Update
CGTC Board of Directors Meeting

Report Date: March 4, 2026
Meeting Date: March 11, 2026

Prepared By:  Dr. Mark Scott, Vice President for Strategic Initiatives

e On February 13, 2026, a meeting was held with the Jones County School District, attended by Dr. Mark Scott, Dr.
Tatrabian Jackson, newly appointed Superintendent Dr. Jessica Graves, and Executive Director/CEO Mrs. Lisa
Collins. The meeting included a presentation of the regional healthcare high school initiative and a tour of the
Sonny Watson Building. Discussions centered on expanding access to available resources for students in the
Jones County area and exploring opportunities for future partnership and support between Central Georgia
Technical College and the Jones County School District.

e On February 23, 2026, the Counselors from Houston, Pulaski, Twiggs, and Bibb counties participated in the
Counselors Connect Lunch and Learn Session. During the session, counselors received updates on the potential
career pathways that will soon be available to high school students, along with information about the academy’s
anticipated opening date.

e On March 2,2026, Strategic Initiatives hosted a planning meeting to discuss the allied health programs at the
Houston County STEM and Career Academy. Stakeholders met to review ongoing progress in preparation for the
academy’s opening. The group discussed strategies for promoting the academy’s programs, as well as plans for
securing clinical placement opportunities for students. Additional conversations focused on next steps needed
to ensure a smooth launch of the academy.
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Student Affairs Update
CGTC Board of Directors Meeting

Report Date:  March 3, 2026
Meeting Date: March 11, 2026

Prepared By:  Dr. Craig Jackson, Vice President for Student Affairs

Athletics

Basketball is heavy in conference play with the Lady Titans posting an overall record of 17-7, conference 8-
4 and the Titans are 20-6, conference 13-1. Last regular season home games are February 28™ which is
Sophomore Day. Basketball teams are awaiting conference tournament seedings and dates. The women’s
conference tournament will be held at South Georgia Tech and the Titans will host the men’s tournament in
Macon. Football had several players to move on the next level signing with four-year institutions:

Christ Kore - Mississippi Valley State Jalen Wiltz - Chicago State

Jackson Tolley - Georgia State Michael Daugherty - Albany State
Landon Wilson - Lane College Kham Little - Norfolk State

Bryson Williams - University Arkansas Pine Bluff Caleb Sain - Norfolk State

DJ Mathews - Chicago State Damarion Simmons - Norfolk State
Josh Trice - Edward Waters Jabori Moore - Arkansas Baptist
Jordan Fields - Norfolk State AB Bell - Clark Atlanta

Mikell Roberts - Clark Atlanta Gary Green - Memphis

E'sean Arnold - Delaware State Evan Blah - Norfolk State

Caleb Reaves - Valdosta State Calen Reaves - Valdosta State

Career Services

Career Services continues to host several workshops to include Resume Building, Employability Skills sessions,
Interview skills and leveraging social media for Employment.

March 4+ Hawkinsville Career Fair 9am — noon @ Hawkinsville Center

March 11t Peach County Career Fair 9am- noon @ Peach County Center

April 8" Warner Robins Career Fair 9am-noon @ Larry Walker Arena

Counseling/Wellness Department

Food donation request is available each Tuesday & Thursday and now includes toiletry items in partnership
with On My Mother’s Shoulders based out of Marietta, GA. March is National Women’s History Month. Ice
Cream Social Fun Day: March 24t™ Milledgeville, March 25" Macon and March 26 Warner Robins

January Census Numbers:

Food Pantry: Macon-29, Warner Robins-12, Milledgeville-0, total served 41

Counseling sessions: Macon-29, Warner Robins-18, Milledgeville-0, total sessions provided 47
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CGTC Academy Dual Achievement Program (DAP)

The goal for this academic year is 425 students. The team is currently going through COGNIA preparation for
the Reaccreditation Review in 2027.

Enrollment:

Fall Term — 285 students

Current Spring term — 249

Registrar’s Office

In preparation for graduation students will have the opportunity to attend Grad Finale events to select gowns,
take photos, meet potential employers and four-year colleges and universities.

April 21-Macon, April 22 -Milledgeville, April 23 -Warner Robins

Graduation will be held on May 8, 2026 at 7:00pm at the Macon Coliseum.

Student Life

Student Life had 30 plus students to attend and participate in the annual Skills USA competition in
Atlanta. CGTC had six students to place and will move on the Nationals in Atlanta.

Adam Thorton Commercial Roofing Gold
Conner Hill Cabinet Making Gold
Mandy Johnson Computer Programming Silver
James Holtsclaw Computer Programming Bronze
Shelton Horton Commercial Roofing Bronze
Tyren Tyler Dental Assisting Bronze
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