Central Georgia Technical College
Local Board of Directors Meeting

AGENDA

Wednesday, April 12, 2023
A Building Board Room — Macon Campus
10:30 a.m. —-12:00 p.m.

Call to Order

Invocation and Pledge of Allegiance

Approval of Minutes

Division Reports

e Academic Affairs

¢ Administrative Services

e Adult Education

e Economic Development

e Executive Vice President
o Enrollment/Marketing/PR
o Facilities/Satellite Operations
o VECTR Center

e Information Technology

e Institutional Advancement

¢ Institutional Effectiveness

e Student Affairs

President’s Report

Old Business

New Business

Adjourn

Dr. Avis Williams

Dr. Avis Williams

Ms. DeAnn Nester
Dr. Michelle Siniard
Ms. Brenda Brown

Ms. Andrea Griner

Dr. Janet Kelly

Mr. Jeff Scruggs
Col. Don Layne

Dr. Brian Snelgrove
Ms. Tonya McClure
Ms. Deborah Burks

Dr. Craig Jackson

Dr. Ivan Allen
Dr. Avis Williams

Dr. Avis Williams



Central Georgia Technical College Board of Directors
Local Board Meeting
Wednesday, March 8, 2023
10:30 a.m. —-12:00 p.m.
Milledgeville Campus — H Building Quads

In Attendance
Allen, Ivan Kelly, Janet
Arena, Eric Layne, Don
Briscoe, Charles Lee, Tonja
Brown, Brenda McClure, Tonya
Burks, Deborah Nester, DeAnn
Crane, Stephanie (TLI) O’Neal, Kathy
Early, Marcus Redding-Andrews, Karla
Griner, Andrea Scruggs, Jeff
Hall, Andrew (TLI) Siniard, Michelle
Hart, Sam Snelgrove, Brian
Hart, Sheldon Steele, Danielle
Holloway, Amy Williams, Avis
Jackson, Craig Wilson, Eric (electronic)
Jackson, Tatrabian
Gunn, Kim
I. Call to Order

Dr. Williams called the meeting to order at 10:34 a.m.
Il. Approval of Minutes
The February meeting minutes were approved.

lll. Division Reports

Dr. Amy Holloway presented three TCCs to the Board for consideration. The first TCC is for
Firefighter I, the second is a TCC for Certified Construction Worker, and the final TCC is Criminal

Justice Fundamentals. The Board moved to approve all three TCCs.

IV. President’s Report

Dr. Allen provided an update on the College, to include an update on enrollment for Spring 2023.

V. Meeting Adjourned

The Board of Directors meeting was adjourned at 11:48 a.m.
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Health Science Programs Competitive
Selections Score Trends (as of February 2023)

These trends are provided as a reference to help students form realistic expectations of their chances of securing a seat in a
competitive selection program. Competitive scores that fall within the published ranges below do not guarantee that a student will

be selected for a seat in a future competitive health program.

) e Highest | Lowest | Highest | Lowest | Highest | Lowest
Term Applied | Qualified | Selected Score Score GPA GPA TEAS TEAS
Associate of Science in Nursing (ASN)
Spring 2023 242 147 39 488.00 423.15 4.00 3.35 88.7 65.3
Fall 2022 198 123 39 479.61 420.85 4.00 3.44 92.0 65.3
Spring 2022 320 175 40 489.30 447.62 4.00 3.54 94.0 65.3
Practical Nursing
Spring 2023 167 153 39 478.00 386.86 4.00 3.21 88.7 39.3
Fall 2022 226 203 34 480.00 398.03 4.00 3.33 88.7 34.0
Spring 2022 166 142 58 447.30 372.70 3.83 3.00 86.0 46.0
Physical Therapist Assistant
Fall 2022 47 22 14 488.00 394.71 4.00 3.21 88.0 59.3
Fall 2021 86 43 14 490.00 422.70 4.00 3.50 90.0 50.7
) e Highest | Lowest | Highest | Lowest | Highest | Lowest
Term Applied | Qualified | Selected Score Score GPA GPA TEAS TEAS
Cardiovascular Technology
Spring 2023* 47 32 9 484.00 321.09 4.00 2.59 93.3 44.0
Spring 2022 49 26 9 620.23 361.18 3.77 241 251 120
Clinical Laboratory Technology
Spring 2023* 29 11 9 464.70 272.70 4.00 2.12 71.3 44.0
Spring 2022 27 10 6 634.14 299.38 3.57 1.52 277 147
) e Highest | Lowest | Highest | Lowest | Highest | Lowest
Term Applied |Qualified [Selected Score Score GPA GPA TEAS TEAS
Dental Hygiene
Summer 2023 83 67 18 472.16 424,13 4.00 3.30 96.7 52.7
Fall 2022 80 60 13 477.30 424.00 4.00 3.50 79.3 51.3
Echocardiography
Spring 2023* 38 27 9 488.70 265.23 4.00 2.11 88.7 46.0
Spring 2022 30 21 9 643.00 511.75 4.00 2.31 283 193
Orthopedic Technology
Fall 2022* 17 17 9 404.37 307.37 3.42 2.50 72.0 40.7
Fall 2021 32 18 9 554.67 409.00 3.42 2.63 218 109
Radiologic Technology
Spring 2023* 84 59 18 478.00 384.63 4.00 3.13 81.3 54.0
Fall 2022* 70 56 19 478.00 396.00 4.00 3.13 86.0 46.0
Spring 2022 76 43 18 638.00 514.44 4.00 2.94 249 175
Surgical Technology
Spring 2023* 51 40 15 420.55 294.86 3.54 2.43 82.0 44.7
Fall 2022* 33 27 16 403.45 249.00 3.46 1.95 81.3 40.7
Spring 2022 31 16 9 555.85 446.23 3.68 2.57 205 161

A Unit of the Technical College System of Georgia | Equal Opportunity Institution




01932
01938
18000
22018
2421C
24999
2623A
26425
26436
26991
28012
28128
2831C
2920w
3232B
33421
35315
3552A
3552D
3552Y
3Y025
38177
48015
55002
55004
55011
55024
55029
60001
60005
60015
60030
60133
60134
60135
60136
61001
61002
61003
61127
61143
61158
61161
61272
61295
61335

State Appropriation

Adult Ed State Funds
CMVOST - CDL Grant

Hope for Rural Central GA
Federal Work Study Funds
OSHA Susan Harwood Grant
Adult Ed Federal Funds
CARES Act Instituition Relief
CARES Strengthening Inst.
VBOC Grant

PBI Formula Grant
DOE-Enhancing Capacity Plan
PBI - Project CAFE Action for Eq
ASE-Appreticeship State Expan.
FY23 Carl Perkins

Ag Vets/NIFA - USDA Grant
CCampus Grant

FY23 WIOA Adult

FY23 WIOA Dislocated Worker
FY23 WIOA Youth

GEARS Grant

USDOL Strengthening Comm.
TCSG Foundation - Truist

Live Work - Cosmotology

Live Work - Auto Tech

Live Work - Child Dev Ctr

Live Work - Dental Hygiene
Live Work - Diesel Mechanic
Tuition

GED Testing

Miscellaneous

Testing Center

Misc Income Registration Fees
Misc Income Application Fees
Student Technology Fee

Misc Student Fees
Continuing Education
Workplace Literacy

Business & Industry General
CLCP

FAA

CDL Testing

American Heart CTC

GDC Occupational Skills

EOC Head Start

A/E Miscellaneous

Central Georgia Technical College

FY 2023 YTD Analysis
as of March 31, 2023

Annual

Budget
27,339,308
1,073,114
150,900
301,989
295,658
38,152
1,513,950
9,237,544
921,754
515,421
1,082,773
740,217
931,094
7,188
1,767,066
119,491
467,989
234,941
294,429
393,276
116,200
80,361
20,000
19,000
18,000
250,000
42,000
2,197
15,649,134
65,000
1,000,000
90,000
910,000
70,000
1,575,000
1,000,000
257,659
280,000
865,000
19,200
40,000
8,500
40,000
1,278,884
60,000

Current Year
Revenue

20,504,481
804,827
24,014
158,672
24,890
36,897
806,016
1,001,745
305,396
264,184
447,658
370,428
461,100
7,188
1,191,662
147,889
150,330
66,487
79,330
131,487
116,200

37,891
7,311
10,759
360,802
20,909

10,938,829
19,453
959,135
98,898
530,277

886,119
1,057,750
208,022
273,750
538,846
13,422
2,095
11,200
13,430
860,793

Receivables

1,529
4,312

740,209
477,703
27,673
62,743
48,848
37,572

174,213
27,292

73,051

1,489,558

15,625

29,524
46,604

Current Year
Expenditures

17,997,661
790,881
25,543
162,984
24,890
36,897
942,840
1,741,954
783,099
291,857
510,401
419,276
498,672
7,188
1,365,875
175,181
150,330
139,538
79,330
131,487
116,200

37,891
21,845
4,717
439,619
17,326

500
16,439,633
203,429
166,125

231,552

610,825
224,733
204,903
82,060
606,220
13,422
2,849
4,073
9,619
1,096,834
6,378
912,206

Net Amount

2,506,820
13,946

0

0

0

0
(136,824)

O O OO 0000000 OoOOoOOoOOoOo

(14,534)
6,042
(78,817)
3,583
(500)
(4,011,246)
(183,976)
793,010
98,898
314,350
0
304,818
879,621
3,119
191,690
(67,374)
0
(754)
7,127
3,811
(236,041)
(6,378)
(912,206)



61337 Jones County A/L 20,000 20,000
62007 Concession Sales 65,000 60,609 82,402
90116 FY23 GA Dept of Corrections 8,850 13,500 12,000
90117 STABLE 4ward - Macon 287,040 146,016 113,675
90118 STABLE 4ward - Warner Robins 418,071 212,679 49,145 261,824
90140 CJCC Law Enforcement Grant 45,450
90360 Child & Adult Care Food Prog 64,448 32,455 38,430 75,892
90391  Bright from Start PreK Funds 267,130 224,663 235,477
90602 FY23 DOL Fatherhood 450 300 300
91014 FY23 Defense Community 60,000
94358 DJJ Grant 240,000
95367 FY2021 MRR Bond 4,994,006 242,013 191,538 433,551
95373  FY2022 MRR Bond 1,306,876 255,098 1,230,642 1,485,740
95374  FY2022 Equipment Refresh 295,862 254,215 37,373 291,588
95386 FY2023 Aviation Equip Bond 500,000 37,640 393,415 431,055
95394 FY2023 MRR Bond 978,931 50,469 25,900 76,369
95395 FY2023 Equipment Refresh 612,150 10,413 82,381 92,794
96223  FY23 DHS/DFCS Training Grant 218,391 143,751 10,634 154,385
Grand Total 81,565,044 45,654,393 5,315,913 51,475,895
Net to Date (505,589)
Prior Year Carry-over 2,804,598
Net Income, including Prior Yr Carry-over 2,299,009

20,000
(21,793)

1,500

32,341

(5,007)
(10,814)

o

O OO OO o oo

0
(505,589)
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State Appropriation

State - Fatherhood Initiative
Economic Development Grant
Adult Ed State Funds
CMVOST - CDL Grant

RSI - Student Success

Hope for Rural Central GA
Apprenticeship-AAl

Federal Work Study Funds
OSHA Susan Harwood Grant
Adult Ed Federal Funds
CARES Act Instituition Relief
CARES Strengthening Inst.
VBOC Grant

PBI Formula Grant
DOE-Enhancing Capacity Plan
PBI - Project CAFE Action for Eq.
ASE-Appreticeship State Expan.
SNAP

Carl Perkins

Ag Vets/NIFA - USDA Grant
CCampus Grant

WIOA Adult

WIOA Dislocated Worker
WIOA Youth

USDOL Strengthening Comm.
GEARS Grant

TCSG Foundation - Truist

Live Work - Cosmotology

Live Work - Auto Tech

Live Work - Child Dev Ctr

Live Work - Dental Hygiene
Live Work - Diesel Mechanic
Tuition

GED Testing

Miscellaneous

Testing Center

Misc Income Registration Fees
Misc Income Application Fees
Student Technology Fee

Misc Student Fees
Continuing Education
Workplace Literacy

Business & Industry General
DAU

CLCP

FAA

CDL Testing

American Heart CTC

GDC Occupational Skills

EOC Head Start

A/E Miscellaneous

Jones County A/L

Concession Sales

Ga Dept of Corrections Testing
STABLE 4ward - Macon
STABLE 4ward - Warner Robins
CJCC Law Enforcement Grant
Child & Adult Care Food Prog
Bright from Start PreK Funds
DOL Fatherhood

FY22 Defense Community

DJJ Grant

Central Georgia Technical College
YTD Analysis - FY2023 vs. FY 2022

March
FY2022
Revenue Expenditures
16,891,376 15,133,566
6,867 6,867
894 894
610,331 823,240
22,527 22,527
172,468 172,468
27,821 27,821
12,000 12,000
54,152 54,152
85,591 85,591
776,966 968,684
4,574,625 4,574,625
175,830 175,830
298,614 298,614
258,189 258,189
127,406 127,406
3,600 3,600
100,741 100,741
1,249,558 1,249,558
121,889 121,889
107,778 107,778
194,610 248,984
141,441 87,067
176,085 176,085
80,361 80,361
18,700 18,700
7,707 8,761
10,729 2,389
282,716 289,000
22,855 19,153
784
12,132,214 14,453,062
24,031 117,677
447,208 239,052
85,312 2,643
575,597 193,157
25
989,205 589,282
1,047,288 361,296
145,085 201,003
516,621 491,191
43,430
13,513 13,513
20,635 7,161
10,100 6,588
16,610 18,398
909,960 1,001,810
51,678
- 472,170
44,800 54,480
22,050 22,050
81,120 65,841
118,155 112,606
44,908 44,908
36,026 54,297
195,882 200,527
450 450
29,800 29,800
110,662

Net
1,757,810
0
0
(212,909)

O O O oo

(191,718)

o

O O OO o000 oo o

(1,054)
8,340
(6,284)
3,702
(784)
(2,320,848)
(93,646)
208,156
82,669
382,440
25
399,923
685,992
(55,918)
0
25,430
43,430
0
13,474
3,512
(1,788)
(91,850)
(51,678)
(472,170)
0
(9,680)
0
15,279
5,549
0
(18,271)
(4,645)
0
0
110,662

Revenue
20,504,481

0
804,827
25,543

162,984

24,890
36,897
806,016
1,741,954
783,099
291,857
510,401
419,276
498,672
7,188

1,365,875
175,181
150,330
139,538

79,330
131,487

116,200
37,891
7,311
10,759
360,802
20,909

12,428,387
19,453
959,135
98,898
545,902

915,643
1,104,354
208,022
273,750
538,846

13,422
2,095
11,200
13,430
860,793

20,000
60,609
13,500
146,016
261,824

70,884
224,663
300

FY2023

Expenditures
17,997,661

790,881
25,543

162,984

24,890
36,897
942,840
1,741,954
783,099
291,857
510,401
419,276
498,672
7,188

1,365,875
175,181
150,330
139,538

79,330
131,487

116,200
37,891
21,845
4,717
439,619
17,326
500
16,439,633
203,429

166,125

231,552

610,825
224,733
204,903

82,060
606,220

13,422
2,849
4,073
9,619

1,096,834
6,378
912,206

82,402
12,000
113,675
261,824

75,892
235,477
300

Net
2,506,820
0
0
13,946

o O O O o

0
(136,824)
0

O OO0 0O 0000000 O0OOoOOoOOoOOo

(14,534)
6,042
(78,817)
3,583
(500)
(4,011,246)
(183,976)
793,010
98,398
314,350
0
304,818
879,621
3,119
191,690
(67,374)
0
0
(754)
7,127
3,811
(236,041)
(6,378)
(912,206)
20,000
(21,793)
1,500
32,341
0
0
(5,008)
(10,814)
0
0
0

FY23 vs. FY22

Net Difference
749,010

O O 0O OO0 OO0 0O o OoO o

(13,480)
(2,298)
(72,533)
(119)
284
(1,690,398)
(90,330)
584,854
16,229
(68,090)
(25)
(95,105)
193,629
59,037
191,690
(92,804)
(43,430)
0
(14,228)
3,615
5,599
(144,191)
45,300
(440,036)
20,000
(12,113)
1,500
17,062
(5,549)
0
13,263
(6,169)
0
0
(110,662)




95358
95367
95373
95374
95386
95394
95395
96220

FY2020 Equipment Refresh
FY2021 MRR Bond

FY2022 MRR Bond

FY2022 Equipment Refresh
FY2023 Aviation Equip Bond
FY2023 MRR Bond

FY2023 Equipment Refresh
DHS/DFCS Training Grant

Grand Total

Net to Date
Prior Year Carry-over

Net Income, including PY Carry-over

414,507 414,507 0 0 0

677,252 677,252 0 433,551 433,551 0 0

355,495 355,495 0 1,485,740 1,485,740 0 0

0 291,588 291,588 0 0

0 431,055 431,055 0 0

0 76,369 76,369 0 0

0 92,794 92,794 0 0

98,002 98,002 0 154,385 154,385 0 0

45,820,370 45,607,220 213,150 50,970,306 51,475,895  (505,589) (718,739)
213,150 (505,589)
2,733,102 2,804,598

2,946,252 2,299,009 (647,243)
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Adult Education Update
CGTC Board of Directors Meeting

Report Date:
Meeting Date:

Prepared By:

March 31, 2023

April 12, 2023

Ms. Brenda Brown, Vice President for Adult Education

National Reporting System (NRS) Statistics (WIOA Local) - Students acquiring 12 or more attendance hours (NRS

Statistics are unduplicated)

Total Number Total Attendance Total Number of Percentage HSE Graduates
Enrolled Hours Measurable SKkill Achieving
Gains Measurable Sill
Gain
FY22 1,041 64,447 248 28% 160
FY23 1,441 103,633 616 43% 186

WIOA Local - Gains and Attendance by EFL - WIOA local totals of the number of students enrolled, total attendance
hours, MSG and percentages by entering educational functioning level for all student acquiring 12 or more attendance

hours.
Total Percentage of
. . Total Number Total number | Enrollment
Entering Educational Attendance .
Functioning Level 1010 Hours for all el M_e asul_'able L2
participants Skill Gains Me_asura_lble
Skill Gains

IABE1 Beginning Literacy 120 10,315 39 33%
ABEZ Beginning Basic 560 39,795 206 37%
Education
IABE3 Intermediate Low 427 29,221 176 41%
IABE4 Intermediate High 116 5,447 79 68%
IASE1 Low 10 443 7 70%
IASE2 High 1 32.25 1 100%
ESL1 Beginning Literacy 42 3,755 17 40%
ESL2 Low Beginning 54 4,736 28 52%
ESL3 High Beginning 37 3,503 20 54%
ESL4 Intermediate Low 26 2,173 18 69%
ESL5 Intermediate High 27 1,740 13 48%
ESL6 Advanced 21 2,473 12 57%
TOTAL 1,441 103,633 616 43%




WIOA Local - Gains and Attendance by County — WIOA local totals of the number of students enrolled, total attendance
hours, MSG and percentages by County. Duplication may exist in this report.

Baldwin 170 9,208 90 53% 13.5%
Bibb 557 34,367 241 43% 13.6%
Crawford 18 1,379 11 61% 16.9%
Dooly 14 1,537 10 71% 19.5%
Houston 481 44,855 159 33% 7.4%
Jones 33 2,971 16 48% 8.3%
Monroe* 2 24 0 0% 13.2%
Peach 51 3,297 18 43% 15.6%
Pulaski 51 2,711 18 35% 20.5%
Putnam 70 2,732 51 73% 12.3%
Twiggs* - - - - 20.4%

Workforce Training - The following programs are offered to all students and students apply to
participate in the training based upon their personal career goals.
e COL 1000- College Success & Survival Skills
o Prior Cohort: 7 students
o Next Cohort April 10th
e Accelerating Opportunities Program
o 15 students enrolled
e Career Plus HSE
o 21 students enrolled
o 6 Anticipated Graduates Spring 2023
e Integrated Education & Training
o Warehouse & Distribution Fundamentals - 13 participants,
18 certifications earned
o Food Distribution & Logistics - 11 participants,
22 certifications earned
o Forklifting Fundamentals - 51 participants, 44 certifications earned
o IELCE Forklifting Fundamentals - 15 participants,
15 certifications earned
e Youth Success Academy
o 47 Approved Out of School Youth Students
o 5 HSE credentials earned



AED Success Story: Austin Dunn

Baldwin-Putnam Student Success Story!

Meet Austin Dunn! She is a GED & IET graduate! She attended morning
classes in Putnam and online evening classes in Baldwin. Austin not
only attained her GED, but she made even more of her stay at the Adult
Education Program by grabbing up a few certifications. To date, she has
earned her OSHA 10 Hour, CPR and First-aid, and Forklift certifications!
She has a love for children and has always had a passion for child care.
Ms. Dunn hopes to one day own a daycare. In fact, she recently applied,
interviewed, and received news that she will be the new Assistant
Director of Manuel’s Daycare scheduled to open in April 2023. Ms. Dunn
states, “The Adult Education Program moves you through as quickly as
possible. They want you to get on with your life and do what you really
want to do. My wonderful teacher, Mrs. Hicks-Grable, pushed me to aim
for more. The OSHA 10 and the CPR will be needed on my new job! I plan to start at CGTC in the Early
Childhood Education Program in the fall! This is just the beginning for me!”

AED Updates:

February 7th Annual Volunteer Luncheon, Roy H. “Sonny” Watson Health
Sciences Building, Warner Robins Campus

February 13th Adult Education Advisory Committee Meeting

March 1st -3rd TCSG 2023 EAGLE Leadership Institute and Outstanding
Teacher of the Year (OTOY) event, Atlanta, GA

March 7th AO/CGTC Academy Mini-meter Begins

March 13th Adult Education Advisory Committee Meeting

March 21st-24th TESOL International Convention & English Language Expo,
Portland, OR

March 31st Ending Date for Classes

April 2nd-5th Coalition on Adult Basic Education (COABE) 2023 National
Conference, Atlanta Marriot Marquis, Atlanta, GA

April 3rd - 7th Spring Break

April 24th-26th Leadership Summit

May 5th Adult Education Graduation 11:00 AM, Macon Centreplex
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Economic Development Update
CGTC Board of Directors Meeting

Report Date:
Meeting Date:

Prepared By:

February 14, 2018

Ms. Andrea Griner, Vice President for Economic Development

Customized Business and Industry Training:

Business or Organization | Training Delivered Number | Length of | Training
Trained Course Dates
(Hours)
Graphic Packaging Forklift Training 3 8 3/1
International — Perry Forklift Training 4 8 3/22
Heartsaver CPR, First Aid, AED, 4 8 3/28
and Bloodborne Pathogens
WR-ALC Production Environment 40 40 3/2-3/8
Readiness
General Maintenance Procedures 14 24 3/10-3/14
Production Environment 20 40 3/16-3/22
Readiness
General Maintenance Procedures 12 24 3/24-3/28
Production Environment 14 40 3/30-4/5
Readiness
Dean Baldwin Painting Paint Preparation Technician — 10 30 3/2-3/15
Level 1
Armstrong World OSHA-10 — General Industry 7 10 3/6-3/7
Industries Forklift Training 8 8 3/6-3/7
Blue Bird PLC - Level 1 7 32 3/15-5/3
PLC - Level 2 11 32 3/16 -5/4
Houston Healthcare Leadership Development 28 4 3/27
Workshop
Leadership Development 28 4 3/28
Workshop
Panaprint Inc. Heartsaver CPR, First Aid, AED 2 8 3/14
Electrical CE 2 4 3/21
Middle GA Electrical Heartsaver CPR, First Aid, AED 4 8 3/14
Services, Inc Electrical CE 1 4 3/21
Gro Tec OSHA 10 - General Industry 1 10 3/14-3/15
Cascade Corporation Heartsaver CPR, First Aid, AED 1 8 3/14
OSHA 10 - General Industry 2 10 3/14-3/15




Clean Control Corporation | OSHA 10 — General Industry 1 10 3/14-3/15
Delong’s Gizzards OSHA 10 - General Industry 2 10 3/14-3/15
Equipment, Inc.
Armstrong World Intermediate Excel 2 6 3/14 &
Industries 3/16
Macon Bibb Government | Intermediate Excel 2 6 3/14 &
3/16
S&S Cafeteria Intermediate Excel 2 6 3/14 &
3/16
Georgia Secretary of State | Intermediate Excel 1 6 3/14 &
Office 3/16
Twiggs County School Basic Computing Functions 13 4 3/16
Board
Multiple Companies (32) | Electrical CE 44 4 3/21
Continuing Education Courses Delivered:
Training Delivered Number Length of |Training Dates
Trained |Course (Hours)
Ed2Go Online Personal & Professional Training 15 Various 3/1-3/31
Driver’s Education 21 36 3/1-3/31
Driver Training — Drive Only 7 6 3/1-3/31
CompTIA Security+ Bootcamp 1 40 3/6-3/10
Forklift Training 3 8 3/8
Heartsaver CPR,First Aid,AED 1 8 3/14
Electrical CE 4 4 3/21
Forklift Training 1 8 3/23
DHS/DFCS Training Grant:
Training Delivered Number Length of |Training Dates
Trained |Course (Hours)
FSGV 1020 10 112 3/1-3/16
FS 1000V 12 84 3/13-4/5
FS 1000V 10 84 3/17 -4/12
FSGV 1020 13 112 3/21-4/5
FS 1000V 16 84 3/28 -4/13
Adult Education - IET (Truist) Grant:
Training Delivered Number Length of Training Dates
Trained |Course (Hours)
Forklift Training 8 8 3/2
Forklift Training 8 8 3/2




Industry Outreach:

Armstrong World Industries - Bibb

Dean Baldwin Painting — Bibb

Embraer — Bibb

Graphic Packaging International — Perry
C & T Industrial Machine Shop — Peach
Tractor Supply Distribution Center — Bibb
Irving Consumer Products - Bibb

WR-ALC — Houston

Houston Healthcare — Houston
Pinewood Manor Nursing & Rehabilitation Center — Pulaski
Jack Link’s — Houston

Perdue Farms - Houston

Community Outreach:

Perry Area Chamber of Commerce Board of Directors Meeting
Robins Regional Chamber Eggs & Issues

M&R Marketing Ribbon Cutting in Perry

On the Table — Breaking Open Silos of Innovation Across the Region
Society for Human Resource Management (SHRM) Meeting

Macon Bibb County Industrial Authority Board Meeting

Putnam Chamber of Commerce State of Education Breakfast
OneMacon Talent & Education Working Group

Macon Bibb County Industrial Authority Industry Partners Luncheon

Facilities:

Over 680 visitors utilized the facilities at the Macon campus during the month of March including
Baker Distributing Company, Middle Georgia RESA, , Technical College System of Georgia, WinGAP, 100
Black Men of Macon-Middle Georgia, MidSouth Community Federal Credit Union, Georgia Transplant
Foundation, Mayor’s Literacy Alliance, and Macon Occupational Medicine.

Over 500 visitors utilized the facilities at the Warner Robins campus during the month of March
including Robins AFB, WR-ALC/OBHA, Delta Sigma Theta, The Grove Church, Georgia Tech, American
Red Cross, Middle Georgia RESA, Sigma Epsilon Omega, Technical College System of Georgia, Delta
Academy, Carl Vinson Institute of Government, Robins Regional Chamber of Commerce, Warner
Robins Area Transportation Study Committee, Development Authority of Houston County, Houston
County Volunteer Medical Clinic Board, and Community Foundation of Central Georgia

Over 500 visitors utilized the facilities at the Milledgeville campus during the March including
American Red Cross, Baldwin County Board of Education, Milledgeville/Baldwin County Chamber of
Commerce, Department of Juvenile Justice, Propel Baldwin, Putnam County High School,
AdvancedONE Legal, Jacobs, and Comfort Farms.
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Enrollment Services, Marketing, and Public Relations Update

Report Date: April 10, 2023
Meeting Date: April 12, 2023

Prepared By:  Dr. Janet Kelly, Assistant Vice President for Enrollment Services, Marketing, and Public Relations

Enrollment and Registration

Spring Semester 2023

e Spring semester registration is complete for all but DOC students.
o Two chorts of Second Chance Pell students are due to be added before term ends on May 4, 2023.
e Current Spring 2023 registration comparison to Spring 2022 final numbers.

Spring Semester 2022 Spring Semester 2023 Percent Change

Total Enrollment 8,510 9,130 7.3%

Credit Hours 61,013 65,198 6.9%

FTE (Full Time Equivalent) 4,067 4,346 6.9%

Full Time Enrollment 1,573 1,629 36%

Part Time Enrollment 6,937 7501 8.1%
9,130 65,193

Source: TCSG KMS Reprot s of March 7, 2023
e Close to 4,300 apps submitted for spring semester with 2,449 processed with decisions.
e 57% conversion rate for Spring Semester apps

Total
Application Stage I~ Application Status Record Count
Submitted-Spring 2023 1
Incomplete 1379
Reviewed 392
Complete-Preliminary Decision 36
Complete - Decision Made 2413
Withdrawn 60
Complete - Pending Review 4
Total 4285

Additional Updates:

e Spring semester HEERF student emergency aid grants were distrubted to students the week of March 27.
e Hosted WMAZ for student housing news story.

o Click HERE to read the WMAZ news story
e Notified seven Dual Enrollment students of Study Abroad scholarship awards for Ireland trip in June 2023.
e Host PSI Testing Center Quality Assurance visit; No issues reported.


https://www.13wmaz.com/article/news/local/lofts-at-houston-central-open-to-central-georgia-college-students/93-8d5ae39d-570c-4971-ac6d-747c27e25f12
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Facilities and Satellite Operations Update

Report Date:  April 5, 2023
Meeting Date: April 12, 2023

Prepared By:  Mr. Jeff Scruggs, Executive Vice President

*All dollar amounts are approximate
e Warner Robins parking reno in design: $850K (projected)

e Macon “H” renovation (new RN program) and WR “C” renovation (Trade and Industry): P.O. has been
approved, and the construction commencement is imminent.

e Macon electrical switchgear replacement ($853K) is scheduled for June

e Macon ECCE/CDC design development is complete (Azar/Walsh) and has been sent for estimation:
STBD

e Building WR “G Extension” expansion ($1.27MM) is ~22% complete; projected completion is August 15

e Sports surface (51.69MM) commenced on April 10; projected completion early September

e Access Control System for Milledgeville, Macon, WR, and VECTR (S1.1MM) is materially complete, and
staff are being trained on the operation of the system.

e Air quality and controls upgrade project to include needlepoint bipolar ionization in 83 air handling
units at Milledgeville, Macon, Warner Robins, and VECTR project is behind schedule (~75%): $640K

e Major CO request for FY 24 Macon T and | renovation has been submitted: ~520MM

e Renovations of spaces on the Macon and WR campuses are commencing to accommodate the Atrium
Navicent Health Services program
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Georgia VECTR Center Monthly Report for March 2023

April 12, 2023

Geargia Vezerans kducation Career Iransition Resource Center

April 4, 2023

Section | - Events held at the VECTR Center or VECTR participated in this month:

¢ VECTR Staff trained with Deryk Stoops on recruiting for the new Al-Robotics SkillBridge

program on 3/3.

e Briefing and tour of VECTR for the Georgia Department of Economic Development

Consular Corps on 3/7.

e Briefing and tour of VECTR for Augusta State University Military and Veterans Service

department on 3/10.

o Briefed about VECTR services to the Centerville Rotary Club on 3/14.
e Tour of VECTR and Electrical class introduction of Andrew Electric on 3/16.
o Hosted Spring Career Fair with 31 employers and approximately 160 job seekers

attending on 3/21.

¢ Met with Work for Warriors to discuss partnership on 3/22.
¢ Met with Macon Food Bank to discuss partnership and how VECTR can become an

emergency food bank on 3/23.

¢ Met with Cody Cocchi from Innovate Georgia to discuss partnership on 3/27.

e Tour of VECTR for the 78" Med Group on 3/28.

e Attended tour of FVSU FabLab and discussed partnership on 3/29.
e Briefing and tour of VECTR for FabLab partners on 3/29.

Section Il — Customer Services provided by the VECTR Center:

NOTE: Historic Data for Department of Labor has been added into Other as of 3/31/2023.

Service Area MQOR;(;H 2’3;(3 August 2016 to Present
Career Coaching 84 438 4,347
Education 508 1,456 9,877
Community Resources 31 325 2,994
Education-Financing 20 401 2,965
Entrepreneurship 453 1,726 12,832
United Way - Mission United 68 137 1,272
Testing Center 80 996 6,880
VA Health Enroliment 184 1,281 3,204
Veterans Service Officers (VSO) 1,130 8,356 61,627
WIOA 16 58 480
Other 1,591 6,364 18,567
Totals 4,165 21,538 125,045




Section Il = VECTR Utilization this month:

Event Name Organization | Location | Number of Dates
Attendees
Air Force Life Cycle Management Center | Robins 144 30 3/1-3/2
(AFLCMC) - ATGL Industry Day —
Support Equipment and Vehicles
HUDVASH Client Meeting Carl Vinson VA 136 2 3/2
GA Department of Economic GA DoE 144 30 3/7
Development
AFLCMC - ECLS Source Evaluations Robins 104 4 3/8-3/9
AFLCMC - WNZ Leadership Offsite Robins 145 20 3/8-3/9
Air Conditioning Technology Advisory CGTC 173 30 3/9
Meeting
AFLCMC PM Training Robins 144 30 3/9
HUDVASH Client Meeting Carl Vinson VA 136 2 3/9
August State University Briefing/Tour USG 144 6 3/10
Air Logistics Complex (ALC) 2604 Robins 104 6 3/13-3/15
Interviews
AFLCMC - ECLS Source Evaluations Robins 136 4 3/13-3/14
VA Vocational Rehab Counselor Carl Vinson VA 146 1 3/14
Air Force Materiel Command (AFMC) Robins 144/145 280 3/14-3/15
PK Actuals Training (4 — % day trainings)
Mercer University Table Mercer Lobby 1 3/15
AFLCMC Interviews Robins 136 4 3/15
CDL Interviews CGTC 104 7 3/16
Macon Vet Center VA Lobby 1 3/17
VECTR Career Fair VECTR 144/145 160 3/21
HUDVASH Landlord Meet and Greet Carl Vinson VA 144 25 3/22
Macon Vet Center VA Lobby 1 3/23
VA Vocational Rehab Counselor Carl Vinson VA 146 1 3/27
Air Force Recruiting Mid-Year Meeting Robins 144/145 30 3/27-3/29
Macon Vet Center VA Lobby 1 3/28
78" MDG Strategic Offsite Robins 104 12 3/28
HUDVASH Client Meeting Carl Vinson VA 136 2 3/30
Electrical Advisory Meeting CGTC 144 20 3/30
Macon Vet Center VA Lobby 1 3/30
Total 711

Section IV - CGTC Classes/Workshops conducted at VECTR this month:

Class Name Number Length of Training Dates
Enrolled Course
(Weeks)
Welding 9 15 2/13 -6/1
HVAC 15 15 2/13 —6/1
Industrial Systems Maintenance 4 15 2/13 -6/1
Electrical Construction 8 15 2/13 -6/1
: (12/5 - 12/13)
CDL - Spring Cohort 2 6 6 2/21 — 3/24
Cisco Networking 14 15 1/10 - 5/5




Workshop Name Trainer Number Training
Trained Date
How to go from Renter to Owner Jerrell Joyner 10 3/2
Workshop
USAJobs Workshop (Virtual) Mark Rodriguez 3/7
USAJobs Workshop (Virtual) Mark Rodriguez 2 3/14
Lunch & Learn: LinkedIn Building & Mercer University 10 3/14
Networking Skills
USAJobs Workshop (Virtual) Mark Rodriguez 15 3/21
Total 40
Section V - Veterans Business Outreach Center (VBOC) events this month:
Event Event Type Location Number | Training
Trained Dates
Boots 2 Business In-Person | Fort Jackson, SC 15 3/1
Boots 2 Business In-Person | Kings Bay 7 3/2
Boots 2 Business Virtual Fort Benning 27 317
Boots 2 Business In-Person | Fort Gordon 20 3/8
Reboot In-Person | Chattahoochee Technical 10 3/9
College
Outreach In-Person | Veterans Curation Program 7 3/13
Reboot Virtual GA VECTR 10 3/14
Boots 2 Business In-Person | Shaw AFB 17 3/15
Reboot In-Person | Dobbins ARB 11 3/21
Atlanta Black Chambers — Town
Outreach In-Person Hall Meeting 13 3/23
Women’s Business Center
Outreach In-Person Conference -Charleston, SC 130 3/25
Reboot In-Person | GA Piedmont Technical College 7 3/27
Boots 2 Business In-Person | Fort Stewart 19 3/28
Reboot Virtual GA VECTR 15 3/29
Boots 2 Business In-Person | Hunter AAF 14 3/30
Outreach In-Person mlzn; Your Business, Robins 12 3/30
Total 334
Section VI — Student Recruiting Outreach conducted by VECTR this month:
Event Name Event Type Location Number of | Dates
Attendees
CSP Briefing In-Person Fort Stewart 35 3/2
Pre-Separation Briefing In-Person Robins AFB 25 3/7
CSP Briefing In-Person Fort Stewart 58 3/9
CSP Briefing In-Person Hunter AAF 13 3/15
CSP Briefing In-Person Fort Stewart 40 3/16
Informed Decision Briefing In-Person Robins AFB 13 3/21
CSP Briefing In-Person Hunter AAF 9 3/22
CSP Briefing In-Person Fort Stewart 67 3/23
CSP Briefing Virtual Fort Gordon 18 3/24
Military and Family Readiness Briefing | In-Person Robins AFB 22 3/28
CSP Briefing In-Person Fort Stewart 34 3/30
Total 334
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Information Technology, Instructional Technology, and Cyber
Security Update

Report Date:  April 4, 2023
Meeting Date: April 12, 2023

Prepared By: Dr. Brian Snelgrove, Chief Information Officer

Network Upgrades

Core network equipment upgrades have been completed at the following locations:

e Warner Robins Campus

o W building

o Cbuilding (Warner Robins network core)
e Macon Campus

o N building

o A building (Macon network core)
o Milledgeville Campus

o Hbuilding (Milledgeville network core)
e Putnam County Center
e Crawford County Center
e Monroe County Center

A new firewall has been configured in Macon to provide redundancy and allow in-place upgrades with no Internet
downtime. Security rules (Access Control Lists) and network segments have also been standardized across the locations
with new hardware. Equipment to perform the same upgrade at the VECTR center is being planned, and a requisition
has been sent to TCSG for the equipment purchase.

Cyber Security Update

Cyber security software, CrowdStrike, has been installed on over 1,000 college-owned employee computers and servers.
CrowdStrike provides monitoring for and protection from malicious software and can be used as a forensic tool if there
is a computer/network-related event. TCSG is negotiating additional licenses to install the software on all college-owned
computers providing the same level of protection to computers used by students.
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Institutional Advancement Update
CGTC Board of Directors Meeting

Report Date:  April 3,2023
Meeting Date: April 12, 2023

Prepared By: Ms. Tonya McClure, Assistant Vice President for Advancement

Special Events

e TCSG Leadership Summit
o April 24-27 in Atlanta

e CGTC Annual Golf Tournament
o May 2 @ Houston Lake Country Club
o Luncheon starts @ 11 am; shotgun start @ noon
o Sponsors needed!!

Large Gift Requests/Special Projects

e James Hyde Porter Charitable Trust Request
o $25,000 for student scholarships

e Charles H Jones Family Foundation Request
o Support of new Childcare Development Center (Macon)
o $250,000 (verbal commitment)

e Peyton Anderson Request
o Support of new Child Development Center (Macon)
o Seeking support of up to $1 million

e Jack Link’s Request
o Health & Wellness complex scoreboard
o $100,000

e Atrium Health Request
o Support for the athletic complex at the Warner Robins campus
o $500,000 over 4 years (confirmed)

e Recent Gifts (February — March)
o Middle Georgia Innovation Scholarship via the GA AIM Grant — $20,000
o TEAMS Greatest Need Fund — $5,000 (anonymous donor)
o Nursing scholarships — $5,000 (Marsha Longbine)

e Advancement Staffing
o Marcia Cainion — new Advancement Specialist started on 03/22
o Director of Development — pending
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Institutional Effectiveness Update
CGTC Board of Directors Meeting

Report Date: March 30, 2023

Meeting Date: April 12, 2023

Prepared By: Ms. Deborah Burks, Vice President for Institutional Effectiveness

Information Items

Programmatic Accreditation

IE staff are actively working with the following programs in preparation of 2023 accreditation self-study
submissions and visits.

Paralegal Studies, on-site visit for initial accreditation was held March 26-28, 2023. The visiting team found
that the program was in compliance with ABA criteria and will submit their findings to the Board for
consideration. Official accreditation approval will be available in August 2023.

Cardiovascular Technology, reaccreditation by JRC-CVT, self-study submitted on March 29, 2023, visit
TBD.

Pharmacy Technology, reaccreditation by ASHP, self-study in progress, virtual visit scheduled for October
13, 2023.

Dental Hygiene, reaccreditation by CODA, self-study in progress, on-site visit scheduled for November 14-
15, 2023.

Radiologic Technology-Warner Robins, reaccreditation by JERCERT, self-study in progress, on-site visit
TBD.

Cybersecurity, initial certification by NSA, visit TBD.

Assessment and Planning

Student Learning QOutcomes

Each program area at CGTC assesses student learning outcomes as part of the operational and institutional
effectiveness continuous improvement process. SLOs define what graduates should be able to think, know, or
do to be successful and provide a micro assessment of student performance.

Programs are reviewing the current list of SLOs for relevancy, impact of curriculum and/or accrediting
standard changes, input from advisory committee members and input from faculty members.

Program Chairs are currently in the process of reviewing and developing the next five-year overarching list
of student learning outcomes, SLOs, for AY2024-2028.

AY?2024-2028 SLO overarching goals will be submitted no later than April 28, 2023.

State Pass-Through Grant

Carl D. Perkins Act Funding — CGTC will received an annual allotment of $1,720,463.00 to fund FY2024
Perkins eligible activities upon approval of the College’s local plan. The current FY 2023 allocation of



$1,767,066 is being distributed among various Divisions to provide funding in support of instruction and
student supports as indicated in the table below.

FY2023 Perkins Allocation Distribution
Total Allocation: $1,767,066.00

m Academic Affairs, 5672,665
= Enrollment Services, $298,412
®m Institutional Effectiveness, $81,999

m Student Affairs, 57 13,990

Grants

The Institutional Effectiveness Division pursues funding to support all divisions of the College. Academic
Affairs, Student Affairs, and the Executive Vice President (VECTR) Divisions are receiving over $6M from
grants and competitive funding sources to provide quality programming and services and improve student
learning and success.

FY2023 Distribution of Funds by Division

$3,107,902
$2,115,738
$1,347,990
$913,941
$717,990
|
Academic Affairs Administrative Economic Executive VP Institutional Student Affairs

Services Development Effectiveness
New Award
***Public announcement of grant recipients is forthcoming by the Georgia Board of Healthcare Workforce.
Georgia Board of Healthcare Workforce grant $600,000

Funds will be used to support the Nursing Bridge Expansion Project in Macon. Grant funds will be used to

purchase simulation equipment and supplies, instructional technology, and provide stipends to new and existing
full-time LPN/ASN faculty.

Grant Applications in Progress



IDEAS (Increase and Diversity Education Abroad for US Students) Grant Program [US Dept of State] $35,000
to expand experiential learning opportunities abroad targeting minority and first-generation students in technical
programs.

e Received notification that CGTC’s proposal was selected as a semi-finalist. A full proposal will be
submitted in April 2023.

Veterans Business Outreach Center (VBOC) program [US Small Business Association] $500,000 to provide
entrepreneurial training and assistance to transitioning military and veterans throughout Georgia.

e After successful completion of a five-year VBOC program, CGTC was invited to submit for funding to
continue the program for another five-year cycle. Funding is awarded for the first year with four
continuation years. A full application will be submitted in April 2023.

Lowe’s Foundation Gable Grants program seeks to address employment challenges in the skilled trades
workforce. They are funding projects to increase enrollment and completion of women and under-represented
groups in targeted programs. Grant awards are needs-based and will range between $100,000 and $1,000,000
for a 24 month period.

e An application on behalf of the CGTC Foundation is under development and will be submitted in April
2023.

Student Support Services

TEAMS Outreach Center

The TEAMS Outreach Center coordinates personalized outreach and wrap around support services to students
facing academic barriers or personal hardships. Faculty or staff can submit an alert or students may self-alert.
Central Georgia Technical College leads TCSG colleges in utilization of the early alert system.

| Highest Number of Alerts by College, Spring 2023
Unduplicated
College Students Alerted Total Alerts
Central Georgia Technical College 946 1,370
West Georgia Technical College 707 1,086
Lanier Technical College 631 851
Southern Crescent Technical College 626 823
Georgia Northwestern Technical College 473 688

*Source: TMS3116 Alert Status by College

The total number of alerts for Spring semester is projected to exceed the count for the same period last year.
The unduplicated number of students alerts has already surpassed Spring 2022.

Early Alerts — Spring to Spring Comparison
Total Alerts Unduplicated
Term Submitted* Students Alerted Closed Alerts
Spring 2023 (202314) 1,346 932 643
Spring 2022 (202214) 1,384 902 1,348

*Alert information is current as of March 28, 2023

REACH Student Organization

e Barry Smith, an active participant in REACH activities, earned three Associate Degrees (Networking
Specialist, Information Technology Professional, and Technical Studies) in Fall 2022 with a cumulative
3.72 GPA. Mr. Smith has applied for a paid internship opportunity with Spherion Staffing, which was



developed in collaboration with the REACH student organization during the YES Project initiative in 2021-
2022. Additionally, TCSG is planning to do a story on Mr. Smith from the Special Populations perspective
highlighting his progress from a REACH student, to a CGTC graduate, and now an employment seeker

e The REACH Student Organization launched two new partnerships in Spring semester to collaborate with
Counseling Services (Men’s Listening Sessions) and the Academic Success Center (Spring Semester TEAS
Focus Group Workshops) to encourage more participation by male students of color.

e C(Cisco and TCSG are collaborating on an article and video showing how their technology is used to support
student success and instructional delivery. REACH students & ASC tutors participated in the Cisco Success
Story event on March 15,

e REACH Students participated in multiple engaging videos during REACH Student Session #5 Males
considering a Healthcare Career? Addressing common questions from male students and highlighting
successful male students of color encourages nontraditional enrollment in health programs. Library Services
also created a video explaining the competitive selection process for health programs that was shared at the
REACH session. This resource will now be available for all students interested in a health program at
CGTC.

o Health Students Q&A (Males in Nursing): https://vimeo.com/808339610
o REACH/ASC Student Videos
Student Video #1 (Patient Care Simulation)|
Student Video #2 (Code Blue Scenario)
o Health Competitive Selection Video created by Library Services:
https://vimeo.com/808389270/c9d5992723

e REACH Students exercised leadership involvement, practiced public speaking, and enhanced their
communication skills by assisting at the Spring Fling Event in Milledgeville on March 14" (photos below).
They shared information about the academic support, leadership development, and faculty/staff mentors
available through the REACH Student Organization.

e REACH Staff/Faculty Spotlights:
o Rolandria Tolbert, REACH Coordinator and a current MENTOR GA Provider Council member, has
been invited to join the Mentor Georgia Summit Planning committee for the upcoming 2023 Summit.
o 2 CGTC REACH Mentors, Rolandria Tolbert and Eric Patterson, attended the 2023 SAAB National
Conference in St. Louis, MO on March 3-5™. Best practices from the conference are already informing
upcoming activities, including a Mentor/Mentee discussion panel planned for the Spring semester
closing session.
o Newest CGTC REACH Mentors
= Shanta Davis, ASC Coordinator (Milledgeville campus)
= Jonathan Lowder, WIOA Career Advisor (Warner Robins campus)
= Eric Patterson, Student Affairs Specialist in Counseling Services (Macon campus)


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2F808339610&data=05%7C01%7Crdtolbert%40centralgatech.edu%7Ca509dc51d987410c903308db294a2ca7%7C74be36d91e1345789a26a8a045185559%7C0%7C0%7C638149170748195934%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=NDz3oonqCGTnM%2FlgGlng6KviqCT3NM%2FpffO8IMZn2Ug%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fphotos.app.goo.gl%2F1RuckGdNadBeA2gv9&data=05%7C01%7Crdtolbert%40centralgatech.edu%7C41e424f7fbd74b43410c08db20f05034%7C74be36d91e1345789a26a8a045185559%7C0%7C0%7C638139988752396799%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7A4IV9AQ%2FCg1agUifOi0Xu9PtpU3vtHl32rH77rSmO8%3D&reserved=0
https://photos.app.goo.gl/eB4zVu7vmqXws9Lu8
https://vimeo.com/808389270/c9d5992723

WIOA Student Support

e  WIOA Career Advisors, Carolyn Clark and Malarie Jefferson, attended CGTC sponsored Career Fairs on
March 14 and 15, 2023, on the Warner Robins Campus and provided information about WIOA services to
63 attendees.

e WIOA Career Advisors attended the Spring Resource Fair and Spring Fling events held on the Macon,

Milledgeville, and Warner Robins campus to provide information about WIOA services to recruit potential
participants.

Karen White, ASC Coordinator (Macon Campus)
Dorothy Wilson, Instructional Aide (Milledgeville campus)

As 0f 3/29/2023, the WIOA program is assisting the following number of participants:

Active Participant Fund Type

Campus Active | Adult | Youth | Dislocated Exited and Change from
Worker/DWG | in Follow-up | March 2023

Macon 19 15 4 3 +0

Warner Robins 57 13 35 10 91 +4

Milledgeville 34 6 6 22 42 +3

VECTR 104 104 33 -3

All Region 6 third quarter follow-ups due March 31% (166 follow-ups for Middle-Georgia and 5 follow-ups for
Macon-Bibb) were completed ahead of schedule. Additional information about the WIOA program at CGTC

can be found at www.centralgatech.edu/wioa.

Professional Development/Special Projects

Titan Leadership members in attendance at today’s Board meeting:

e Lattakka Salley, Testing Coordinator, Student Affairs
e Tamara Rawlings, Early Childhood Care and Education Faculty, Academic Affairs



http://www.centralgatech.edu/wioa
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Student Affairs Update
CGTC Board of Directors Meeting

Report Date:  April 5, 2023
Meeting Date: April 12, 2023

Prepared By: Dr. Craig Jackson, Vice President for Student Affairs

Career Services

The office continues to host and assist with Career Fairs and workshops to assist regional employers with
hiring. The office has several dates that they will provide services to students and identified programs; such as
resume, mock interviews and transfer Tuesday.

Campus Life

Campus Life continues to assist with all clubs and organizations as they are fully engaged with their scheduled
meetings and special events and fundraisers. With graduation rapidly approaching; Grad Finale will be held on
all campuses. Club football continues to generate excitement as potential students/players along with parents
are attending weekly visits to the campus. Ground breaking for new football/soccer field is scheduled for mid-
April. First home game is scheduled for August 26,

Grad Finale

Macon April 10
Milledgeville April 11
Warner Robins April 13

SkillsUSA State Conference 2023 was held in Atlanta. CGTC had 22 students to participate. Winners are
listed below:

GOLD Eric Jordan, Barbering and he will move on to Nationals

SILIVER Adam Croom & Tyler Huddleston in TV Video Production B
ZiAsia Stanley in Nursing Assisting

BRONZE  Angel Asien in T-Shirt Design
Gillian Warstler in Job Interview

The Chapter also received a recognition/trophy for the “Chapter Excellence Program — Quality Chapter Award”

FBLA State Conference 2023 was held in Atlanta. Student Julian Epps placed 2" in Foundations on Finance
which qualifies him to compete in Nationals. He also placed 4™ in Job Interview.



Counseling Department

The department continues to conduct individual and group sessions to assist students and academic programs.
In an attempt to expand its brand, the department is teaming up with campus life to include the wellness aspect
that focuses on the students’ total welfare.

Now offering CGTC Men’s Listening Sessions and Women’s Listening Session for students.

Wellness Walk every Wednesday, called Noon day Wellness

CGTC Academy Dual Achieve Program (DAP)

DAP enrollment continues to grow with a potential of 20 students scheduled to graduate and participate in this
year’s commencement exercise. The program is on target to meet its goal of having 200 students.

Public Safety

CGTC Law enforcement, Health Science Division along with local law enforcement and medical agencies held
an Active Shooter/Mass Casualty Training Exercise on April 1%,

https://www.13wmaz.com/article/news/local/we-need-to-prepare-ourselves-first-responders-get-mass-casualty-
training-at-central-georgia-technical-college-campus/93-92f4aa0d-bd7{-4770-a130-250634650476

Athletics
2022-2023 Georgia Collegiate Athletic Association Honors

Rafael Rubel — Honorable Mention
Jovan Tucker — All-Tournament Team

2022-2023 GCAA All-Academic Team

Student-athlete must be a sophomore with a minimum of three full-time terms and a minimum of a 3.0
cumulative GPA.

Ladies

Haneefat Adanijo
Makaila Glaster-Brown
Caylin Moment

Jasmin Worsley

Men

Christopher Osobaye
Trayveyon Perry
Christopher Stone
Jovan Tucker
Jeronimo Villegas

GRADUATION: May 5, 2023 @ 11:00 am Macon Coliseum


https://www.13wmaz.com/article/news/local/we-need-to-prepare-ourselves-first-responders-get-mass-casualty-training-at-central-georgia-technical-college-campus/93-92f4aa0d-bd7f-4770-a130-250634650476
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