TECHNICAL COLLEGE

MOTIVATING :lezc

EMPLOYEES

This workshop is designed to show participants the best
way to motivate employees and as a result gain engaged,
motivated and confident employees.

TOPICS COVERED

CLASSROOM SCHEDULE
Friday, March 24, 2017

e Defining Motivation & The Manager’s Role

« Why Employee Motivation is Important 8:00 AM - 4:00 PM
« Methods of Motivating Others LOCATION

GEICO Center for Professional
+ Ildentifying Personality Types Development

Central Georgia Technical College
Building I, Room 102

« Setting Clear & Defined Goals 3300 Macon Tech Drive
Macon, GA 31206

COST
ABOUT THE INSTRUCTOR $150.00 per student
Dr. Ulrica Jones has over 25 years of **15% discount for companies with
experience as a professional trainer, P B
facilitator, consultant, and educator lgfnf"j:r‘;”"t for all local chamber
with superior skills in creating a positive
learning envirqnment. She has diverse. TO REGISTER, CONTACT:
background with gxpertlse in all functional The Office of Continuing Education
areas of organizational effectiveness; (478) 757-3445
developing management, workforce a7 ey e 27
training and development; leadership development; and www.centralgatech.edu/ce
overall Organizational Development. Familiar with the strategic

responsibilities for planning, writing, designing and facilitating Registration deadline:

management development and training programs at all levels L LU DAL LA el
of the organization on a global basis along with identifying
opportunities for assessment and evaluation using methods FOLLOW US!
most appropriate for addressing development gaps.

f facebook.com/CGTCED
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